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MpuBeTcTBeHHOEe cnoBo lNpeacenarensa NpaBneHus

Yeaowcaemvie nawu knuenmovt u compyonurku 6anka,

Axruyuoneproe obuecmeo “Hauuornanvrolii 6aHK 8HeULHEIKOHOMUUECKOT desmenbHocmu Pecnybnuku
Vsabexucman” ¢ momenma obpazosarnus aanumaem 00CmMoiHOe Mecmo cpedu KpynHeluux KpeoumHvlx
OP2AHU3AUUTL CIMPAHDL.

C uenvio nosvLleHUs Kauecmaa Yy, 0KA3bl8AeMbLX KIUCHMAM, & MAK®ce cO30aAHUS 018 HUX 8CeX YCJI08UL,
MblL npedsiaaem CoO8peMeHHble U UHHOBAUUOHHHbIE OAHKOB8CKUE NPOOYKIMbL U YCILy2U.

Hszmenernus, npoucxoosuyue 8 Hacmosuyee spems 8 6aHK08CKOL cghepe, A821810MCS mpebosaHUueM 8PeMeHU
U NPOABNAIOMCS 8 MAKUX O0CHOB8HbIX 3a0auax Barnka, kax KoperHoe pegopmuposarue u ubepaiu3auyus
OAHKO0B8CKOLL cucmembl, e€ ycmoliuueoe passumue, nosviuerue gpgpexmusrocmu pabomot . YyPOBHS KANU-
MAAU3AUUUL KOMMEPUECKUX OAHKO08 nocpeocmaom ux npusamu3auu, yseauveHue axkmusHocmu banka 6
npoueccax UH8ecmuposarus u obecneuerue wuporxo2o yuacmus banka 6 pazsumuu skoHoMuUKU cmpParbL.
IIpunumasa npownwiii 2019 200 8 Kauecmaee 6a308020, 0co60 xouy ommemumdsv Ilocmanossienue
pykosooumena nauwezo 2ocyoapcmaea Illaskama Mup3uéesa om 30 noabpsa 2019 2o0a “O mepax no
npeobpa3oéaruro ynumapHoz2o npeonpuamus “Hauyuonaiorbiii 60aHK 6HEUWHEIKOHOMUYECKOU Oe-
amenvrocmu Pecnyonurku Y3oekucman” 6 akuuoneproe oousecmaeo’™. Jlannviii 0oxymenm oasi cmapm
0cob0MYy amany 8cecmopoHHe20 Pa3sumus Haue2o (PUHAHCO8020 YUPeHCOCHUS.

Bank akmusno npusiexaem uHOCMPAHHbIE KPeOUMHble JIUHUL U PECYPCbL HA MeHCOYHAPOOHOM PblHKe Ka-
numaJgna, cpeocmaa uH8ecmopos 0Jis 0AJibHellue20 PACULUPEHUS, 803MONCHOCMell (DUHAHCUPOBAHUS KDYNHbLX
UHBECMULUOHHBLX NPOEKMO8 YCMOUYUBHLX CeKMOPO08 IKOHOMUKU CINPAHDL.

Jlns nosviwenus kauecmaea 00CAYHCUBAHUS 8 YCKOPEHHOM MmeMmne 8HeOPsIomcs Hosble 8U0bl OAHKOBCKUX
yCsLye ¢ UCnoJib308QHUEM UHHOBAUUOHHHBIX (DUHAHCO8bIX NPOOYKMO8, NPedoCcmAasaeHUs PUHAHCOBbLX KOH-
CYSIbMAUULL U UHPOPMAUUOHHO020 CO0CTICMBUS CYDBeKmam Masi020 OU3Heca U YaACMH020 NPEONPUHUMAMETb-
Cmea, pa3sumus CuCmembl OKA3AHUSL OAHKOBCKUX YCJIY2 HACETICHUIO, & MAKNCe NPUMEHEeHUS UHDOPMALUOH-
HO-KOMMYHUKQUUOHHbIX mexHo02Ull. B nacmosuee epems, ¢ npusieueruem mexcoyHapooHblx (DUHAHCO8bLX
KOHCYJIbmarmos, paspabamovieaemces cmpameaus pazsumus AO “Vanaubank” na 2020-2023 200b..
Hoswecmesa, snedpsemovie 8 Banke, cayscam pazsumuio 4ea08e4ecko20 KanumaJsia, a umMeHHo, 0coboe 8Hu-
MAHUE YOeSIAeMCs CO30AHUI0 HAULY ULl CPeobl U YCJI08UTL 018 0 MeJIbHOCMU CAMbLX MAJIAHMJIUBHLX CRelU-
QIUCIMO8, UMEIOULUXCS HA PblHKe, PA3BUMUI0 CUcCmeMbl audepcmaea, obecneueruto 300p08oll KOHKYDPeHU UL,
COXPAHEHUIO COANAHCUPOBAHHOCMU 00UECMBEHHbIX U JIUUHBLX 00CMUNCeHUL, pabome no pe3yibmamusHO-
cmu 00uwecmaeenH ol 0essmesibHOCMUL HA 0CHO8e KOPROPAMUBHOL KYJIbmypbL U UeHHocmell

Bbauka.

Pazpabomia nosbix 611008 6AHKOBCKUX YCy2 U NPOOYKMO8 NO380JIUIA 8080€ Y8eUUmb 00bem 00120CPOY -
HblX 8KJ1A008.

Ce2o0ns HaMU, OIS NPUBTICHUEHUS C80000HbLX OCHENCHDLX CPe0Cm8 KiueHmos, npedsiazaemcs 31 euo 8K1ados,
8 uacmruocmu, 10 cpounbix U HAKONUMESIbHLLX 8KJIA008 015 opuduieckux auy, u 21 sud 8xaados 018 usu-
yeckux auly. B meuernue 2019 200a obuyuii pocm 8Kka008 pusuueckux sy, cocmasust 37% uau 1 mpuaiuon
cym, no cocmoaruio na 1 aneapsa 2020 2o0a amom nokazamesib 0ocmue ommemrxu 8 3,7 MPUJJIULOHO8 CYM.
C uenvio ykpensenus (uHAHCO8020 NOJIONCEHUS, NOBbIUULEHUS 008ePUS U KOHKYpermocnocobnocmu Bankom
NOCMOAHHO NPOBOOAMCA MEPONPULMUSL NO YIYHUEHUIO KAYECmEa 0KA3bl8AeMbLX YCJLY2, 8HeOPEHUI0 MeXa-
HU3MO8 yuema YyPO8HS Y008J1eme0PeHHOCMU KJIUeHMO8 UX 00CYHCUBAHUCM.

B gunuanax Banka ¢ 8biCOKUM YPOBHEM NOCEULCHUS KJIUEHMO8 HAJIAMCeH MEXAHUIM “JIeKMPOHHOLL ouepe-




ou”, ¥mo no360.1UI0 CKOPPEeKMuUpPosamb pexcum pabomor Barnka ¢ nompebHOCMAMU KJAUEHMO8 U PACUUUDU-
JI0 803MONCHOCIDL NPeoCMasaeHUs YCrye YyOaienHHo, 8 pexcume 24/ 7.

B uacmmuocmu, cosepuiercmeyiomcs cxemvl 8b10au hompedumenbCcKux kpeoumos 8 YOoOHbix NyHKmMax
Banka, k npumepy, co30arbL yci08uUst 015 NOJLYUeHUS KPEOUmMo8 8 Mecmax PO3HUUHOL MOP206JilL.
Compyonurxu Banka Ha nocmosAHHOU 0CHO8e NPUHUMAIOM YUacmue 8 MPEeHUH2AX U CEMUHAPAX, HANPA8JieH-
HbLX HQ NOBbLULCHUE Ka1uecmea 00CaYyHCUBAHUS, 863AUMO0CIICNBUS ¢ KAUEHMAMU, cOO00eHue U passumue
KOPROPamMuGHOU dMUKL.

Jlnsa oucmaruuoHH020 YyNPABIeHUSs KIUCHMAMU C80UMU DAHKOBCKUMU CHEeMAaMU Yepe3 uHmepHem paspa-
bomamna Hosas ycayea unmeprem-oankunea “Ibank”. Jlns nopuduueckux auly, 4 uHOU8UOYAJIbHBLX NPEONPU-
Humameseti 00NOJIHUMESIbHO 8HeOPeHa Ycry2ad MooubHo20 bankunea “Milliy”.

Kpome npedocmassienus Hamu 6aHKOBCKUX Yycaye 8cex Hanpasaenull eHympu Pecnybnuru, sedemcs oes-
MeJIbHOCMb NO U3YUEeHUTO IPPEKMUBHBLX C8A3CT C MeHCOYHAPOOHBIMU DUHAHCOBLLMU UHCMUMYMAMU, NPU-
8J1€UEHUI0 00J120CPOUHBLX CPEOCME HA OJIACONPUAMHBIX YCI08UAX U OQJIbHeliuee HanpasieHue uUx Ha Pa3e-
mue ompac.Jietl IKOHOMUKU.

B nacmosuiee spemsi Mol 8b1200HO OMAUUACMCS OM OpYya2ux 6AHK08 U (DUHAHCOBbLX YupexcOeHUll 6obuUUM
KOJIUYeCmeoMm, MH02000paA3UeM U CPABHUMETIBHO JLYUULUMU YCJI08USLMU NPEOIA2ACMBLY CPEOCN8 KPEOUMHbLX
JUHUTL, NPe00CMABJIeHHbLX UHOCMPAHHbIMU OAHKAMU.

Hanpumep, 6 2019 200y ¢ uenvio purarcupo8arus maxkux obacmeti SIKOHOMUKU, KAK MONJIUBHO-IHep2em -
YeCcKas NPOMbIUUIIEHHOCMb, MPAHCNOPM U C8A3b, MEMAJIYP2US U 20PHO-000b18QI0WLAS NPOMBLULIIEHHOCD,
Vanaubarnrkom 6vinu evidenienvr kpeoummnsie cpedcmea Ha 647 npoekmos, 8 sxsusaernme, Ha

2 munnuapoa doanapos CIIA. 43% smux Kpeoumos, 8bi0esieHHbLX N0 KPeOUMHbIM JIUHUAM UHOCMPAHHbLX
b6aHK08, umo 8 sxkeusaernme cocmasusio 824 munnuona donnapos CIIIA.

Hszmenenus, umerouiue mecmo 8 desmenvrocmu barnka, ewé 60iee wWupoKomMaculmadHas Peaiu3ayus Mexc-
OYHAPOOHBIX OMHOWEHUT mpebyom nosviueHUs nomeryuana Kaopos. B amom nanpasaenuu ocyuwecmaesis-
emcs 8cecmopoHHee COmpPYOHUUeCmE0 ¢ MeHCOYHAPOOHBIMU PUHAHCO8bIMU uHcmumymamu. Ecnu ezamob
mosivko 2019 200, ¢ uenibi0 NO8bLUEeHUS K8AJUDUKALUL KAOPO8 U U3YUCHUS MeHCOYHAPOOH020 ONbLMA Mbl
docmuesniu XopouLux pe3yabmamnos no 00yueHun nepcoHasia 8 COBPeMeHHOM PopMame y MeHeo#cepos
Tocyoapcmeennoii kopnopayuu pazsumus “BOB.PD” 6 pamkax Pabpur npoekmrHo20 (puHaHCuposarus’” u
“Céepbanra”. Kpome moeo, sedymcs nepezosgoput ¢ «Abu-Dhabi Islamic Bank», a maxosce
“Patigpgbatizenbarnkom”, KacamesibHo NO8bLUEHUS 3HAHUL U ChOCOOHOCMell CReyUaILCIMO08 00 YPO8HS, mpe-
Oyemoeo 8pemerem.

B nacmosauwee spemsa Bank umeem npedcmasumenvckue céa3u ¢ 650 6anrkamu 6 81 cmpanax mupa. Ilo
cocmoaruio Ha 1 aneaps 2020 eoda ¢ 8e0yuwuMu UHOCMPAHHLIMU OAHKAMU U 20CY0APCMBEHHbIMU PUHAHCO-
8vIMU OpeaHu3ayuImu pazsumotx cmparn Eeponwt, Poccuu, Kumas, Anonuu noonucarbvt 0oeo8opa Ha npu-
sJleuerue KpeOummblx JUHUL Ha oouyyio cymmy 1,6 mapo. donnapos CIIIA.

Om Ilpasnernus Banka u om c8oe2o umernu, scem KaueHmam u compyoruxam banka, svipascaro
baiaco0aprocms 3a 0Ka3bieaemoe cooeticmaue, sauie 008epue U 83aAUMHO8bL200H0e COMPYOHUYEeCMmE0.

Cnacubo, umo 8bi ¢ HAMU.

C ysaowcernuem,
IIpeoceoamenws Ilpasnenus
Anuwep Mupcoamos




Welcome Statement by the Chairman of the Board of Directors

Dear Customers and Employees of the Bank,

“National Bank for Foreign Economic Activity of the Republic of Uzbekistan”Joint-Stock Company has been
occupying its rightful place among the largest credit institutions of the country since it is establishment.
In order to improve the quality of services rendered to customers, as well as to provide them with everything
necessary, we have been offering modern, innovative banking products and services.

The changes that are currently taking place in the banking sector are imperatives of our time and manifested
in such main tasks to be tackled by the Bank as conducting a radical reform and liberalization of the banking
system, sustainable development thereof, increasing the efficiency of work and the level of capitalization
of commercial banks through their privatization, increasing the activity of the Bank in the investment
processes and ensuring an extensive participation of the Bank in the development of the country’s economy.
Taking the year 2019 as the base year, I wish to put special emphasis upon the Decree of the
President of our country Shavkat Mirziyoyev “On Measures to Transform the Unitary Enterprise
“National Bank for Foreign Economic Activity of the Republic of Uzbekistan” into a Joint-Stock
Company” dated November 30, 2019. This document launched a special stage in the comprehensive
development of our financial institution.

The Bank has been active in attracting foreign credit facilities and resources from the international capital
market, and funds of investors in order to further expand its financing opportunities for large investment
projects in sustainable sectors of the country’s economy.

To improve the quality of services, new types of banking services are being introduced at an accelerated
pace using innovative financial products, the provision of financial consulting and information assistance
to small businesses and private entrepreneurship, the development of a banking services system for the
population, and the application of information and communication technologies.

Currently, a development strategy for 2020-2023 is being developed for the NBU with the participation of
international financial consultants.

The innovations that are being introduced in the Bank serve the development of human capital assets,
namely, special attention is paid to creating the best environment and conditions for the activities of
the most talented specialists available on the market, developing a leadership system, ensuring positive
competition, maintaining a balanced state of social and personal achievements, work on the effectiveness of
social activities based on the corporate culture and values of the Bank.

The development of new types of banking services and products has doubled the volume of long-term deposits.
Currently, to attract free cash of customers, we offer 31 types of deposits, in particular, 10 fixed-term and
accumulation deposits for legal entities and 21 types of deposits for individuals. During 2019, the total
growth of private deposits amounted to 37%, or 1 trillion soums; as of January 1, 2020, this indicator
reached the amount of 3.7 trillion soums.

In order to strengthen the financial position, increase confidence and competitiveness, the Bank keeps taking
measures to improve the quality of services provided, to introduce accounting mechanisms for the level of
customers’ satisfaction with services.

Branches of the Bank where the level of customer attendance is high have established an ‘electronic queue’
mechanism, which has made it possible to adjust the Bank’s working hours to customer needs and expanded
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the ability to provide services remotely 24/ 7.

In particular, the schemes for issuing consumer loans at convenient points of the Bank is being improved,
for example, conditions have been created for obtaining loans in retail outlets.

Employees of the Bank take part in trainings and workshops aimed at improving the quality of services,
interacting with customers, adhering to and developing corporate ethics, on an ongoing basis.

To enable customers to remotely operate their bank accounts via the Internet, a new Internet banking service
called ‘Ibank’ has been developed. In addition, the ‘Milliy’ mobile banking service has been introduced for
legal entities and individual entrepreneurs.

We not only provide banking services of all types within the country, but also conduct activities to study
effective relations with international financial institutions, to attract long-term funds on favorable
conditions, and to further channel them for the development of sectors of the economy.

Currently, we compare favorably with other banks and financial institutions due to the large number,
variety and relatively better terms of the proposed funds of credit facilities provided by foreign banks.

For example, in 2019, in order to finance such areas of the economy as the fuel and energy industry,
transport and communications, metallurgy and mining and extractive industry, NBU allocated loans for
647 projects to the amount of 2 billion US dollars. 43% of these loans allocated under credit facilities of
foreign banks, which amounted to 824 million US dollars.

Changes that are taking place in the activity of the Bank, the even more extensive implementation of
international relations require developing the workforce. In this field, comprehensive cooperation with
international financial institutions is being carried out. If we take the year 2019 only, in order to upgrade
the skills of employees and study international experience, we have achieved good results in training our
personnel in a modern format under managers of the State Development Corporation VEB.RF in the
framework of the Project Financing Factory, and the Sberbank. In addition, negotiations are underway
with the Abu-Dhabi Islamic Bank and the Raiffeisenbank with regard to the enhancement of the knowledge
and skills of specialists to the level dictated by current needs.

Currently, the Bank has established representative relations with 650 banks in 81 countries throughout
the world. As of January 1, 2020, agreements on attracting credit facilities totaling 1.6 billion US dollars
were signed with leading foreign banks and state financial institutions of developed countries in Europe,
Russia, China, and Japan.

On behalf of the Management Board of the Bank and on my own behalf, I express gratitude to all customers
and employees of “National Bank for Foreign Economic Activity of the Republic of Uzbekistan” JSC for the
assistance rendered, your trust and mutually beneficial cooperation.

Thank you for being with us.
Kind regards,

Chairman of the Board of Directors
Alisher Mirsoatov
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Development of the economy of
Uzbekistan

Pecny6nuka KapakannakcraH
Republic of Karakalpakstan



Passurue HarmonanpHoro 0aHKa BHEIITHEIKOHO-
MUYECKOH JIesaTebHocTd PecryOnukn Y30exkucTan
B 2019 romy ocyIecTBJISIIOCH HA POHE TJI00aIbHBIX
mpeodpa30oBaHMI, HAIIPABIEHHBIX HA PeaTHu3aI[HIo
«Crparerunn mDefCTBHUH II0 IIATH IIPHOPUTETHBIM
HampaBJaeHuIM pa3utus PecrryOukn ¥V 30ekucran
B 2017-2021 romax», yTBep:KIeHHON YKa3oM
IIpesaunenta Pecrryomuku Y3oexucran NoVII-4947
ot 07.02.2017 rona.

JInbepanusaiius BaJIIOTHON HMOJIUTHUKH, HAJIOTO-
Basg pedopMma, pedpopMa rocygapCTBEHHOMN BJjia-
CTH U yIIpABJIEHWsI, CO3TaHMe OJIATOIPUATHOTO
HHBECTUIIMOHHOTO KJINMAaTa JJIsI HWHOCTPAHHBIX
WHBECTUIINHI, pA3BUTHE
MHHOBAIIMOHHOM IesI-
TeJILHOCTHU 1 OM3Heca,
YKpemJIeHue YacT-
HOM COOCTBEHHOCTU U
COBEPIIIEHCTBOBAHIE
HOPMATHBHO-IIPA-

Temnbl pocta BBIM, %

= BBl
= BBl Ha oywy HaceneHusa

127.5

1000

BOBOU 0a3bl — 3TO n9:2 182

900
HEIIOJHBIN CIIMCOK 800

TeX OOHOBJEeHUM, Zgg
KOTOpPBIE PACKPHIBAIOT 5
OTPOMHBIN TTOTEHI[M- 400
aa Y3bekucraHa, ero ;88
TOTOBHOCTD K IIJIOJOT- 100
BOPHOMY COTPYTHIYE-
CTBY U YKPeILJIeHHIO
CBOHUX IIO3UIIHUHN KaK
B IlenTpanpHO-
AsmaTckoM permone,

TaK U B MUpe.

Oednatop BBIM
H PocT BBI

BasoBoit BHyTpennuii mpoaykT (BBII) crpansr 3a
2019 rox coctaBui 511 838,1 mupa. cym

(57,9 mupa.gos.), u mo cpaBHeHuoO ¢ 2018 rogom
YBeJIMUUJICA B peaJIbHOM BBIpaskeHUM Ha 5,6%, 94T0
BhIIe cpenHero yposus mo CHI'.

The development of the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan in
2019 was carried out under the global transforma-
tions aimed at implementing The Action Strategy
on Five Priority Directions for the Development of
the Republic of Uzbekistan in 2017-2021 approved
by Decree No.UP-4947 of the President of the
Republic of Uzbekistan dated February 7, 2017.

Liberalization of foreign exchange policy, a tax
reform, the reform of state power and adminis-
tration, creation of a favorable investment climate
for foreign investment, development of innovation
activity and business, strengthening private prop-
erty and improving the
regulatory framework
are not an exhaustive
list of updates that
reveal the huge poten-
tial of Uzbekistan, its
readiness for fruit-
5231 130 ful cooperation and
124 strengthening of its
ﬁ; positions both in the
115 Central Asian region
112" and throughout the

109
106 World.

103
100

GDP growth rate, %

= GDP
= Per capital GDP

The gross domes-
tic product (GDP) of
m 0P ot the country for 2019
amounted to
511,838.1 billion
soums (57.9 billion US dollars), and compared with
2018, it increased in real terms by 5.6%, which is
higher than the CIS average.

The GDP per capita reached 15,242.0 thousand
soums, which is 3.6% more than in the correspond-
ing period last year.




BBII ua nymy macenenus goctur 15 242,0 ThIc.
cyM, uTo Ha 3,6% 00JIbIIIe, YeM B COOTBETCTBYIOIIEM
epuo/ie MPOIILIIOro Toaa.

Baskreimmm paxTopoM 9KOHOMITYECKOI0 POCTa CTa-
JIa TIOJIOYKUTEJIbHAS JUHAMHAKA B OCHOBHBIX OTPAC-
X 9KOHOMUKH. Haubosrbmuii BKJIa B IPUPOCT
BBII BHecHu IIPOMBIIIIIIEHHOCTD B CTPOUTEJILCTBO,
TEMIIBI POCTA KOTOPBIX, COOTBETCTBEHHO, COCTABHJIN
6,6% u 19%. [Tpupoct BBII 3a cueT uyncTeix HaJIO-
TOB Ha IIPOJAYKTHI COCTABUI 5,6%.

Ha pasBuTue sKOHOMUKHU U COITMATIBHOM cdephl
Pecriyomukn Y30exucran, B aHBape-gexkadope 2019
roga, 3a CYeT BCeX MCTOYHHUKOB (PMHAHCHPOBA-
HUA ocBoeHo 189,9 TpiH.

CyM UHBECTHUIIUI B OCHOB-

HOM kamnuTasa (B JgoJija-

poBOoM akBUBaJieHTEe 21,5 4000
mapa. mosutapos CIIIA), 3000

niu 133,9% K COOTBETCTBY-

foremy repuoay 2018 roaa.

OcHoBHBIME (haKTOpaAMHu

The most important factor in economic growth
was the positive dynamics in the main sectors
of the economy. The largest contribution to GDP
growth was made by industry and construction,
whose growth rates were 6.6% and 19%, respec-
tively. The GDP growth due to net taxes on prod-
ucts amounted to 5.6%.

189.9 trillion soums of investment in the common

equity (21.5 billion US dollars in dollar equivalent),

or 133.9% compared to the corresponding period

of 2018, were assimilated for the development of

the economy and social sector of the Republic of

Uzbekistan in the period of January to December
2019 at the expense of all sources of financing.

> 480 The main factors for

4920 achieving high growth

rates were foreign direct

Investment and loans, and

their share in the cumula-

tive investment amounted

to 31.0% (this indicator is

3.9 times higher as com-

JIOCTHKEHUS BEICOKUX TEM-
TIOB POCTA SIBUJIVCH IPSIMEIE
WHOCTPAHHBIE UHBECTHU-
IIUU U KPEJUTHI, UX T0JIS
B 001IIeM 00'beMe WHBECTH-
mmii cocraBmiaa 31,0 %, mam-
HBIU TOKa3aTesb B 3,9 pas3a
oosbIire, uem B 2018 roxy,
M3 HUX IIPSIMbIe MHOCTPAH-
HbIe UHBECTUITAN —

19,6 % (wm B 3,6 pasa), a TaK:ke MHOCTPAHHBIE Kpe-
JIUTHI II0J, TOCYJaPCTBEHHYI0 rapaHTuio PecyOnkm
V3bexucran — 14,7 % (mnu 142,4 %), OroKeTHEIE
cpenctBa — 7,6 % (mam 117,7 %).

3a cuer IeHTpaIN30BAHHBIX KCTOYHUKOB OCBOEHO

50 686,8 mutpa. cym mam 120,0% & cOOTBETCTBYIOIIIE-
My mepuony 2018 roza (26,6 % ot obirero oobema

2019 2020

MnH. ponnapos CLUA

Forecast for 2020-2022,
million US dollars

MpaMble UHOCTpPaHHbIe uHBecTUUMKM B 2019 ropy
M nporHos Ha 2020-2022 roabl,

Direct Foreign Investment in 2019 and

pared to 2018), of which
direct foreign investment
was 19.6% (or 3.6 times
higher), as well as foreign
loans under the state guar-
antee of the Republic of
Uzbekistan was 14.7% (or
142.4%), and budget funds
were 7.6% (or 117.7%).

50 686.8 billion soums or
120.0% compared to the corresponding period of
2018 (26.6% of the cumulative investment, which
1s 3.1 percentage points less than in 2018), were
disbursed at the expense of centralized sources,
and 139,237.5 billion soums, or 139.8% (73.4%),
were assimilated at the expense of non-central-
1zed sources.

2021 2022




WHBECTUITNI, YTO MeHbIIe, 1o cpaBHeHUIO ¢ 2018
rogom Ha 3,1 II.I1.), 32 CYeT HelleHTPaJIU30BaAHHBIX
ucTouyHUKOB — 139 237,565 mapa. cym mom 139,8 %
(73,4 %).

3a saBapb-gexadps 2019 roga 1eHb Ha IOTPEOH-
TeJbCKHE TOBAPHI U YCIIYTU B CPETHEM ITOBBICUJIUCH
Ha 15,2 %, B TOM 4uuncJe HA TPOJOBOJHCTBEHHBIE
ToBaphl — 18,6%, HEIPOJOBOJILCTBEHHBIE TOBAPHI
—10,9% u ycayru — 15,2%.

BrenrsaeToproBeit 000poT pecryoIuKM 3a STHBAPD-
nmexadps 2019 roma cocraBmt 42,2 MIIPI. JOJIJIAPOB
CIIIA, B Tom umcsie sxcmopT — 17,9 MJIp/I. J0J171apOB
CIIA, ummopt — 24,3 MuIp/I.

J0J1JIapOB CH_[A CajIL,D;O YpoBeHb nHONauum B 2019 rogy
BHGIlIHGﬁ TOpI‘OBJII/I cocTa- U NporHos Ha 2020-2022 roabl, %
BUJIO MUHYC

6,4 mutpn. mosutapos CIIHA.

Opgua tpetrs oobema BTO
OPUXOTUTCSA HA CTPAHBI
CHTI u 3a mocienamMe romnl
Ha0JII0IaeTCsa TeHIeHIIN K
CHUKEHHIO JaHHOTO IT0KAa-
3aresisg. 9TO, B CBOIO O4Ye-
penb, CBUIETEJIbCTBYET O
pacimupeHun reorpaduu
BHEITHEIKOHOMUYECKUX
cBs3eti. B pesyiprare mmpu-
HUMAaeMBbIX IPABUTEJb-
ctBoM PecniyOsinkum mep 110
VEPEILJIeHUIO COTPYIHIYE-
crtBa co crpadamu CHI' u
BCECTOPOHHEN TOIEPKKI
BHEIITHEU TOPIOBJIN, TEM-
Bl POCTA BHEIITHETOPTOBO-
ro obopora crpan CHI', mo
cpaBHeHuio ¢ 2018 romom, noctursu 120,0% u ux
JTOJIST BO BHEIITHETOPTroBOoM 00opoTe 1o mroram 2019
roxa cocraBuyia 34,6%.

155 1

2019 2020

cpefHeronoBon
= CpegHerogosas
Ha koHeu roga

2015 2016

YpoBeHb 6e3paboTuLibl, %

18.6
4.9
13.2 15.0
2.5
12.0 103
9.5

146 @ ‘-.\\‘
T

= lHOekc I'IOTpe6VITeJ'IbCKVIX ueH,

9.3
9
58
52 52 I

2017

Inflation rate in 2019 and forecast
for 2020-2022, %

2021 2022

Unemployment rate, %

From January to December 2019, prices for con-
sumer goods and services increased on average by
15.2%, including food products - by 18.6%, non-
food products — by 10.9% and services — by 15.2%.
The foreign trade turnover of the country from
January to December 2019 amounted to 42.2 bil-
lion US dollars, including export amounted 17.9
billion US dollars, import amounted 24.3 billion
US dollars. The balance of foreign trade amount-
ed to minus 6.4 billion US dollars.

One third of the FTT volume falls on the CIS coun-
tries and in recent years there has been a downward
trend 1n this indicator. This, in turn, indicates the
expansion of the geography
of foreign economic relations.
As a result of measures tak-
en by the Government of the
country to strengthen coop-
eration with the CIS coun-
tries and comprehensive
support for foreign trade,
the growth rate of foreign
trade turnover of the CIS
countries, as compared to
2018, reached 120.0% and,
according to the results of
2019, their share in the for-
eign trade turnover amount-
ed to 34,6%.

= Consumer price index,
average annual

= Average annual

At the year end

As of January 1, 2020, the
residential population size
of the country was 33,905.8
thousand people and, during
2019, it increased by 650.3
thousand people, or by 2.0%.
Wherein, the urban popula-
tion size was 17,118.4 thousand people (50.5% of
the total population), and the rural population size
was 16,787.4 thousand people (49.5%).

2018 2019




ITo cocrostamio Ha 1 saBapa 2020 roga YHUCIEHHOCTD
IIOCTOSHHOIO HaceJieHnsd Peciiy0mKm cocraBmia
33 905,8 TrIc. uesnoBek u, B TeueHue 2019 ronga,
yBeJsimunsiack Ha 650,3 Teic. yestoBek mian Ha 2,0%.
IIpm aTOoM UMCIIEHHOCTH TOPOACKOT0 HAaCEJIEHUSI
cocraBmiia 17 118,4 Toic. yestosek (50,5% ot ob1eit
YHCJIEHHOCTH HACEJIEHHS), CEJILCKOTO HACEICHMI —
16 787,4 ToIC. yesioBek (49,5%).

Ha 1 sauBaps 2019 roga B 00Imeil YHCIEHHOCTH HAaCe-
nenusa PecryOmmkn, HaceIeHIe MOJIOMKE TPYLOCIIO-
cobHoro Bogpacra cocrasiseT 30,5%, HacesieHUe B
TPy I0CIIocO0HOM Bo3pacte - 58,9%, HaceeHue cTap-
111e TPYI0CII0co0HO0T0 Bodpacta - 10,6%.

As of January 1, 2019, in the total population of
the country, the population younger than work-
ing age was 30.5%, the population of working age
was 58.9%, the population older than working age
was 10.6%.
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AO «Y3HauUub6aHK» B
60aHKOBCKOM cUcCTEeMe
Y36eKucTaHa

NBU in the banking system
of Uzbekistan

Xope3mcKana u Byxapckasa o6nactu
Khorezm and Bukhara regions



AO «HammonaisHBINA 0aHK BHEITHEIKOHOMUYECKOM
nIeaTesibHOCTH PecryOmmkn Y30eKucTam» — 9To KPyIl-
HeHni (PUHAHCOBBIN HHCTUTYT Y 30eKucTaHa. 3a
28 met paboter, AO «Y3HaI0aHK» acCOIMUPYEeTCsa
y KJIMEHTOB C HAJEKHOCTHIO ¥ COIMAJILHOM OpPHeH-
THPOBAHHOCTEIO. I1o ocHOBHEIM mTOKa3aTesam Bauk
COXpaHseT JUAUPYIOIINe IIO3UIIUNHN B 0AHKOBCKOMI
cucrteMme ¥Y30eKucTaHa.

ITo uroram 2019 roma uHa momo AO «Y3Haoauk»
HPUXOJUTCSI OKOJIO TPETU AaKTHUBOB U UeTBEP-
TH COBOKYIIHOTO KamuTaja 0aHKOBCKON CHCTEMBI
V3bexucrana. baHk aBiaseTcsa KpyIIHeHIIIUM Kpe-
JTUTOPOM CTPaHBI, HA TPETh 00ecIevYnBas moTpeo-
HOCTh 9KOHOMHUKH M HACEJIeHUs B KPeIUTAaXx.

PeMTUHIr 6aHKa U
BHeLUWHEe3KOHOMMUYECKas
AeaTeNIbHOCTb

= BaHKOBCKUM CeKTop

Bauxr ocymiecrsiiser = Bari HBY

CBOIO JI€SITEJILHOCTD HA
PBIHKE Y30eKucTana
ysxe OoJtee 28 Jier.
CrabuipHOCTD PUHAH-
COBOTO YUPEsKIeHUT
TIOITBEPIKIAETCS OIeH-
KaMU aBTOPUTET-

HBIX MEYKIYHAPOIHBIX
OpraHM3aIluil, TAKUX
kak StandardPoor’s
(mporuos «BB- / B»,
«CTabuIbHBIN») 1
MOODY'’s (zmporuos
«B1 / B2», «Crabunbubii»). ¥ Hac caMas IITHPO-
Kas ceTb KOPPECIOHIeHTCKUX OTHOIIIEHUH.

272,7
21,6

AKTUBbI Kpeoutbl

Assets Loans

Ha xonerr 2019 roma umcyio 6aHKOB-KOPPECIIOHIEHTOB
AO «Y3uam0agk» cocraBuiio 653 0aHKA, U3 HUX
627 — 3apybe:xxaBIX B 80 cTpaHax mupa u 26

91,0
51,0
66,6 55,0
13,3
15,3

Oeno3unTbl
Deposites

Oonun 6aHka HBY B 6aHKOBCKOM ceKTope, TPJIH CYyM
NBU bank share in the banking sector, trillion soums

The National Bank for Foreign Economic Activity
of the Republic of Uzbekistan JSC is the larg-
est financial institution in Uzbekistan. Over 28
years of operation, NBU has been associated with
customers with reliability and focusing on social
1ssues. In terms of key indicators, the Bank main-
tains a leading position in the banking system of
Uzbekistan.

At the end of 2019, NBU JSC accounted for about
a third of the assets and a quarter of the total cap-
ital of the banking system of Uzbekistan. NBU
1s the largest lender in the country, providing a
third of the need of the economy and the popula-
tion for loans.

The Rating and Foreign Economic
Activity of the Bank

The Bank has been
represented in the
market of Uzbekistan
for over 28 years. The
stability of the finan-
cial institution is con-
firmed by the ratings
of reputable interna-

= Banking sector
= NBU bank

“ o tional agencies such as
. 4
KanuTan Yucraa npubbiib Standard POOI‘ S
i i (13 €
Capital Net profit ( BB_ /B , Stable

Outlook”) and
MOODY’s

(“B1/B2”, “Stable
Outlook”).We have the
widest network of correspondent relations.

At the end of 2019, the number of correspondent
banks of NBU JSC was 653 ones, of which 627 were
foreign banks in 80 countries of the world and 26

banks in Uzbekistan. The largest correspondent
banks are JP Morgan Chase, Citibank,
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0aukoB Y30exkucrana. Kpymueimumu 0aHKaMU-
KoppecrnoHmenTtaMu aBJdioTca JP Morgan
Chase, Citibank, The Bank of New York Mellon,
Commerzbank, Deutsche Bank, Societe Generale,
Credit Suisse, Sumitomo Mitsui Banking
Corporation, MUFG Bank Ltd., Coepbauk, bauk
BTB u np.

Muccus, cTtpaTermyeckas
Lesib U LeHHOCTU 6aHKa

HarmmmonapHBIN 0AHK BHEITHEIKOHOMUYECKOH Ted-
TenbHOCTH PecnyOisimkm Y30ekucraH oOpa3oBaH
Vrasom IIpesugenra Peciyosmuku Y 30exkucran
NoVII-244 ot 7 ceurssopsa 1991 rona.

B coorBercrBuu ¢ Ilocramosiie-
HueM [Ipesunenra Pecriybsiu-
ku Ya30exucrad Ne4540 ot
30.11.2019 roga yHHUTapHOE
npenmnpusatue «Harmmonaas-

51473

HBIY OaHK BHEIITHEIKOHOMUYe- 20673

CKOII TeaTeIbHOCTH Peciry0.iu-

Ku Y 30eKucTam» mpeodpas3oBa- .

HO B aKIIMOHEPHOEe 00IIeCTBO. 2016 2017

BanaHc, Mnpa. cym
AxnumounepHoOe 00IILEeCTBO

«HarmonanpHbIN OaHK BHEIII-

HEIKOHOMMNYECKOH NesaTeJILHO-

ctu PecnyOimkm Y 30eKucTam» ABJIAETCA BeIYIIIM
(prHAHCOBHEIM MHCTHUTYTOM CTPAHBI, OCYIIECTBJIA-
OIIM BeCh KOMILIEKC KPEIUTHBIX, (PMHAHCOBHIX,
PaCYEeTHO-KACCOBBIX 1 APYTUX OAHKOBCKHUX YCJIYT B
HAIIMOHAJIBHON 1 MHOCTPAHHOMN BAJIIOTE, IIPUCYIIIHAX
COBPEMEHHOMY YHHUBEPCAJIHLHOMY OAHKY.

ABissch rocymapcTBeHHBIM OaHKOM 110 hopme co0-
CTBEHHOCTH, BaHK OCyITIeCTBIISET CBOIO IeSITeTbHOCTD
HA KOMMEPYECKO# OCHOBe U HeceT OTBETCTBEHHOCTD
3a 9ppeKTUBHOE U KaUeCTBEHHOE BBITIOJTHEHHNE CBO-
ux pyukiuit. JlearenpHocTh Banka HatleseHa Ha
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2018 2019

Balance sheet, billion soums

The Bank of New York Mellon, Commerzbank,
Deutsche Bank, Societe Generale, Credit Suisse,
Sumitomo Mitsui Banking Corporation, MUFG
Bank Ltd., Sberbank, VI'B Bank, and others.

The mission, strategic target
and values of the bank

The National Bank for Foreign Economic Activity
of the Republic of Uzbekistan was established by
Decree No. UP-244 of the President of the Republic
of Uzbekistan dated September 7, 1991.

In accordance with Decree No. 4540 of the President
of the Republic of Uzbekistan dated November 30,
2019, the unitary enterprise

National Bank for Foreign

66605 Economic Activity of the

56525 Republic of Uzbekistan was

transformed into a joint-stock
company.

The National Bank for
Foreign Economic Activity of
the Republic of Uzbekistan
Joint-Stock Company is the
country’s leading financial
institution, providing a full
range of credit, financial, set-
tlement and cash and other banking services in the
official and foreign currencies inherent to a mod-
ern full-service bank.

Being a state-owned bank in the form of owner-
ship, the Bank carries out its activities on a com-
mercial basis and is responsible for the effective
and high-quality performance of its functions. The
Bank’s activity is aimed at strengthening its posi-
tion in the domestic financial market of the coun-
try and consistent upholding of the interests of the
Republic of Uzbekistan in foreign economic activity.




yCHUJIeHHe MO3UIINH HA BHYTPeHHeM (PUHAHCOBOM
PBIHKE CTPAaHBI U IIOCJIEI0BATEILHOE OTCTANBAHIE
uHTepecoB PecnyOsnku Y30eKucTaH BO BHEIITHED-
KOHOMHYECKOH JIeATeTbHOCTH.

Muccus Banka — mpuyMHOKATh HAITMOHAJIBHOE
0oraTcTBO CTpPaHBI, OBITH TAPAHTOM YBEPEHHOCTH
¥ cTaOMJIBHOCTY HAIITUX KJIUEHTOB, Ipejiaras UM
HOBBIE BO3MOYKHOCTU ¥ (DUHAHCOBBIE PEIeHUs.
Kax cienyer us 3asiBiienno#t Muccuu, Bauk ycra-
HABJINBAET aMOUIIMO3HYIO I1eJIb CBOUX yCTpeMJIe-
HUU: IOCTUYH BBICOKOTO YPOBHS ITPOPeCCIOHATI3MA
IIepcoHasIa M pa3BUTHUS TEXHOJIOTHH, COOTBETCTBYIO-
IIIUX CAMBIM BBICOKMM MEKIyHAPOIHBIM CTaHIaP-
TaM 0AaHKOBCKON TPAKTUKH.

Bauk craBuT 11e1b HEe IPOCTO COXPAHUTD JIUIU-
pyiolliee MOJIOKeHWe B OAHKOBCKOM CEKTOpe
V3berncrana, Halla cCTpaTernyecKas 1eJb - CTaTh
JIyummum 6arHKoM B cTpaHe!

3a 9TOl BBICOKOM I1eJIbI0 CTOUT IIOHMMAaHUEe BaK-
HOCTH IJIsg PyKoBoICTBA M COTPYAHMKOB TOTO, UTO
MAacIITa0HOCTE peliaeMblx bankoM 3agau Hakiia-
IBIBAET HA BCEeX 0CO0YI0 OTBETCTBEHHOCTD 34 BJIMI-
HIe Ha COIINAJILHO-dKOHOMUYECKOe 0JIAr0IoIyume
00IIIecTBA, 9KOJIOTHYECKYIO CTA0MIBLHOCTE 1 YCTOM-
YHUBOE PA3BUTHE CTPAHEL,

Muccus Bauka ompegessier CMBICTT U COIEPKaHIe
JesaTeJbHOCTH BaHKa, moguepKuBas ero BasKHYyIO
poJb B akoHOMUKe ¥ 30ekucrana. [lorpedbrocTu
HAIIUX KJIMEHTOB — [JIABHBINA IIPHOPUTET AesATeIb-
Hoctu Banka xak opranmsarun. [Ipu sTom mocTu-
sKeHMe YKA3aHHOM IIeJIN 3aKJII0UYAeTCSI B €IHHCTBE
¥ cOAJTaHCUPOBAHHOCTH TPEX OCHOBHEIX (DAKTOPOB:
MOTPEOHOCTH KJIMEHTOB — HHTEPECOB 00IImecTBa —
npubsLT BaHKa.

Hennocru Bamka — 910 TO, YeM MBI PYKOBOJICTBY-
eMcsI B OTHOIIEHUH K KM3HU U paboTe IpH IIPH-
HATHUU PeIleHn, BEPHOCTh KOTOPHIM MBI XPAHIM
Bcerya u BeaJe:

The mission of the Bank is to increase the national
wealth of the country, to be the guarantor of the
confidence and stability of our customers, offering
them new opportunities and financial solutions.

As follows from its stated Mission, the Bank has set
the ambitious goal of its aspirations: to achieve a
high level of professionalism of the staff and devel-
opment of technologies that shall meet the high-
est international standards of banking practice.

The objective pursued by the Bank is not just to
maintain a leading position in the banking sector
of Uzbekistan, our strategic objective is to become
the best bank in the country!

This lofty objective implies that the Management
team and employees understand the importance
of the fact that the scale of the tasks performed by
the Bank imposes a special responsibility on every
one for the impact on the socio-economic well-be-
ing of the community, environmental stability and
sustainable development of the country.

The Mission of the Bank determines the meaning
and content of the Bank’s activities, emphasizing
its important role in the economy of Uzbekistan.
Needs of our customers are the overriding prior-
ity of the Bank as an institution. Moreover, the
achievement of the above objective lies in the uni-
ty and balanced state of three main factors: cus-
tomer needs - the interests of the community - the
profit of the Bank.

The Bank’s values are what we are guided by in
relation to life and work, when making decisions,
loyalty to which we keep always and everywhere:
* Honesty - Be sincere with ourselves and
customers, adhere to the commitments, see and
admit our weaknesses.

* Customers’ trust — We are striving to make
our customers’ lives better. We are eager to ensure
that each customer is satisfied.
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* YectHOCTD — BHITH ICKpEeHHUM C CO00I U KJIU-
eHTaMH, XPAHUTH BEPHOCTDH IIPUHATHIM 0053aTeJTh-
CTBaM, BUJIETH CBOU CJIa0ble CTOPOHBI M IPU3HABATD
UX.

+ JloBepue kueHTOoB — MBI CTpEMUMCS cIe1aTh
SKU3HD HAIIUX KJIUEeHTOB jy4rie. CTpeMuMcst, 4To-
OBI KasKIBII KJIMEHT OCTABAJICS TOBOJILHBIM.

* Ilarpuoruam — Mer — HarnmonanpHBIN OaHK
V3bexkucrana. Ceoeii paboToil MBI BHOCUM BKJIAJT
B OKOHOMHYECKOEe Pa3BUTHE CTPAHBI U B IIOBBIIIIE-
HUe 0JIaTOCOCTOSTHUS O0IIEeCTBA.

* HanrerenunocTs Ha pedyasTat — MBI BceM KOJI-
JIEKTUBOM paboTaeM Ha OOIIUI Pe3yJIbTaT, CTPEMUM-
cA K MAKCUMAJILHOM peaim3alliy ITOCTaBJIeHHBIX
1IeJIel 1 IIJIaHOB.

* UunoBaumonnocTs — HarlesrenHoCTS Ha co3jia-
HIe HOBBIX ITPOJIYKTOB C IPUMeHeHNeM WHHOBAII!-
oHHBIX TexHoJsiorui. [IpeqocraBienue KirmeHTaM
BCEX COBPEMEHHBIX 0AaHKOBCKUX ITPOAYKTOB. BEHITH
BBICOKOTE€XHOJIOTUYHBIM, THOKO aalITUPOBAHHBIM
OaHKOM.

* Coutouénnasa komasaa - Hamr kosiekTus — 910
eJIMHBIM OpTaHu3M ITPOECCHOHAJIOB, HATIeJIeHHbIH
Ha pesyJsbratr. MbI cTpemMumces paboTaTh B JIyUIei
KOMaHIe HaJ JydimuMmu uaesamu. Harre etuHCTBO
— 3aJI0T Pa3BUTHUSA U JOCTHUKEHUS TIeJIel.

AO «Y3Hai0aHk» CTPEeMHUTCS BBHIATH HA HOBBIHM
YPOBEHBb KOHKYPEHTOCIIOCOOHOCTH M TEXHOJIOTHY-
HOCTH, IIPX 9TOM OCTABASICH JIMIUPYIOIIAM OaHKOM
JIJIs HaceJIeHUs 1 OM3Heca, IIPOI0JIKAs YCTOMUHNBO
Pa3BUBATLCA U CO3[IaBasI IEHHOCTD JJIS KAMKI0TO0
KJIMEHTA, 00IecTBA U TOCyIapCTBa.

KaHanbl cepBuUuca

B mesax oxkaszaHMs Ka4eCTBEHHOTO OOCITY KMBa-
HUS KJIMeHTOB BaHK pacmosiaraer oOMIMPHBI-
MU KaHaJIaMU CepBHCa, KOTOPBIE COCTOAT U3 73
peruoHaJIbHBIX (PUINAJIOB U 26 IeHTPOB 0AHKOB-
CKHUX YCJIYT TI0 BCEHl TePPUTOPUM Y 30eKucTaHa U

16

* Patriotism — We are the National Bank of
Uzbekistan. Through our work, we have been
contributing to the economic development of the
country and to improving the well-being of the
community.

* Focus on the result — Our whole team has
been working to achieve the same result, striving
for the implementation of goals and plans to the
fullest extent.

* Innovativeness — Focus on creating new prod-
ucts using innovative technologies. Providing cus-
tomers with all modern banking products. Being
a high-tech, flexibly adapted bank.

* Tightly-knit team - Our team is a single body
of professionals, aimed at the result. We are striv-
ing to work in the best team on the best ideas. Our
unity is the key to development and achievement
of objectives.

NBU is striving to reach a new level of compet-
itiveness and technological effectiveness, while
remaining the leading bank for the population
and business, continuing to develop steadily and
creating value for every customer, the communi-
ty and the state.

Service Channels

In order to provide quality customer service, the
NBU has developed extensive service channels,
which consist of 73 regional branches and 26 bank-
ing service centers throughout Uzbekistan and a
subsidiary bank in Russia named the Asia Invest
Bank. The activities of the branch network cover
the centers of regions, where industrial enterpris-
es and production organizations are concentrated.
Also, 104 exchange offices have been organized,
180 ATMs, 31,432 terminals and 332 info kiosks
have been installed.




nmouepHero banka B Poccuu «Asuss uBecT 0aHKY.
JlesaTenbHOCTD pUIHMATIBHOM CETH OXBATHIBAET I€H-
TPBI PETHOHOB, B KOTOPBIX COCPEIOTOYEHBI IPO-
MBIILJIeHHBIE TTPEIIPUATUAS U IIPOU3BOICTBEHHBIE
opraumsaruu. Tak:ke opranusosaro 104 oomeH-
HBIX IIyHKTA, ycraHoBJgeHo 180 6ankomaTos, 31
432 TepMUHAJIOB U 332 WH(POKHOCKA.

KnueHTtckada 6as3a

KosmuecTBo KIIMEHTOB 110 COCTOSIHHIO Ha 1 aHBApsS
2020 roma coctaBissier 281 694, B T.4 OPUIUIECKUX
Juil - 187 636 1 pusuvecKux JIUIL U UHIUBUIY AJTh-
HBIX TIpearrpuHuMaTesiei - 94 058.

B cucreme Banka 1o cocrossamio Ha 1 aaBaps 2020
roja BBIIYIIEHO B oOpaleHne 2,3 MJIH. INITYK I1JIa-
CTHKOBBIX KAPTOUEK.

Cy1mecTBeHHO BO3pOC KPYT OIlepaIiuii, OCyIecT-
BJISIEMBIX Yepe3 MoOuIbHOe TTpuiioskerue «Milliy»,
KOTOPBIM II0JIb3YyI0TCsI Oostee 140 ThIC. KIIMEHTOB.

I-bank — onmaiin 6aHK OIS IOPUIUUECKUX JIHII,
KOTOPBIN UCIOJIB3YIOT CBHIIIE 17 ThIC. KIIMEHTOB.

KnioueBble pe3ynbTaTbl

Koucomumuposauusiii 6ananc AO «YsHadbauk»
(HETTO), B 9KBUBAJIEHTE K HAITMOHAJILHOM BaJIIOTE,
cocTaBmJI 66,6 TPJIH. cyMm. 3a IIOCJIeHNE AT JIET
(c 2015r. mo 2019 r.) KOHCOJTMAUPOBAHHBIN OaTaAHC
yBesmmumiica B 4,1 pasa, 3a 2019 rox poct cocra-
BT 18%.

Customer Base

The number of customers as of January 1, 2020
is 281,694, including 187,636 legal entities and
94,058 individuals and individual entrepreneurs.

As of January 1, 2020, 2.3 million plastic cards
were put into circulation in the Bank’s system.

The range of operations carried out through the
Milliy mobile application, which is used by more
than 140 thousand customers, has significantly
increased.

I-bank is an online bank for legal entities, which
is used by over 17 thousand customers.

Key results

The consolidated balance sheet of the NBU (net)
in the official currency equivlent amounted to 66.6
trillion soums. Over the past five years (from 2015
to 2019), the consolidated balance sheet increased
by 4.1 times, in 2019 the growth was 18%.
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CTpyKTypa
AaKTUBOB

81%

B cTpykType akTuBOB 3HA-
YUTEeJbHBIN YyIeJIbHBIN Bec
OPUXOJTUTCSI HA KPeIUTHBIE
omeparum — 81% OoT Bcex HETTO
aKTUBOB. baHk ocyIecTBis-
€T BCEeCTOPOHHIOI0 KPEeJIUT-
HYIO TIOIIePsKKY IIPOILeCCOB
MOJIePHU3AITNH, TEXHUIECKO-
T'0 ¥ TEXHOJIOTHYECKOI0 IIepe-
BOOPY KEHHsI, TIPesKIe BCEero
0a30BBIX OTpacyIel 9KOHOMU-
KH; CTUMYJIIPYET pasBUTHE CyOHEKTOB MaJIOT0 1
YaCTHOTO IIPeANPUHUMATEIBCTBA; OTPACIH Chephl
YCJIYT ¥ HAJIOMHOT'0 TPY/Ia, a TaKyKe 00eciieunBaeT
KPeIUTHYIO IOIIEPIKKY IIPOTPaMM COITHAIBHO-9KO-
HOMMYECKOT0 PA3BUTUSI PETUOHOB U JIp.

2%

CpepncTtBa

KpeouTbl
pea B 6aHKax

Amounts
Loans
due from

banks

CTpyKTypa aKTUBOB, %

CTpyKTypa naccuBoB

Bcero noss cpencTs, MpHUBI€YEHHBIX JIJIS ITOCIETY -
0I[er0 pepMHAHCUPOBAHUS B KPEIUTHI, COCTABHUJIA
51,3%, uTo cBA3aHO ¢ posibio Hammmonanbaoro banka
—xkaxk areara IIpaBuresncTea
Pecry6immku 1mo mpuBsede-
HUIO MHOCTPAHHBIX MHBECTH-
UM ¥ 3aliMOB B 9KOHOMUKY
V3bexncrauna.

51,3%

22,9%

3anmmcTBOBaHUS [1eno3nTbl
KIMeHTOB

Jlonst cpencTB KJIHMEHTOB
cocraBidgeT 22,9% oT Bcex
IacCUBOB, U3 HUX HAa JIOJIO
IeIM0o3UTOB XO03ANCTBYIO-
IIUX CyOHEKTOB IPUXOTUTCS
17,4%, Ha BKJIaJIbI HACEJICHUSI
—5,6%. Ha mosro kamurasa
0oanka mmpuxomurces 19,7% ot
BCeX ITaCCHUBOB.

Borrowings Deposits of

customers

CTpyKTypa naccmeoB, %

The structure of assets, %

5%
I

DOpyrve
AKTUBbI

Other
assets

19,7%

KanuTtan

Capital

The Structure of Liabilities, %

The Structure of
Assets

In the structure of assets, a
significant share falls on loan
transactions, which are 81%
of all net assets. The Bank
provides comprehensive loan
support for the processes of
modernization, technical and
technological re-equipment
primarily of the basic sectors
of the economy; stimulates
the development of small and
private entrepreneurship; branches of the service
sector and home-based labour, and also provides
loan support for programs for the socio-economic
development of regions, etc.

1% 1%

OcCHOBHble
cpencTBa
Fixed
assets and
other property

NHBecTUUUNU

Investments

The Structure of Liabilities

In total, the share of funds raised for subsequent

refinancing in loans amounted to 51.3%, which

1s due to the role of the NBU as an agent of the
Government of the Republic
In attracting foreign invest-
ment and loans to the econ-
omy of Uzbekistan.

The customers’ funds account
for 22.9% of all liabilities, of
which 17,4% are deposits of
business entities, and 5,6%
are household deposits. The
Bank’s equity accounts for
19.7% of all liabilities.

3,9% 2,2%
|
CpenctBa
[pyrmx 6aHKoB
Funds of other
banks

Mpoune
AenosunTbl
Other
deposits




ITo cocrostamio Ha 31.12.2019
roga YCTaBHBIN (POH,

AO «Y3Hambauk» cocTaBiIgeT
11,6 TpaH.CyM.

UcnonHeHue

As of December 31, 2019, the
Charter Fund of the NBU was
11.6 trillion soums.

Fulfillment of the

6.3

6 , ././‘\o————“ requirement
TPeooBaHuu ¢ regulator
perynaropa

2015 2016 2017 2018 2019

= Pacxopbl k poxopgaM (CIR)

ITo mroram 2019 rona, mmoka-

= PeHTabenbHOCTb KanuTana (ROE)

3aTelb OOCTATOYHOCTH
kanuraya coctaBsuia 31,9%;
IIOKa3aTeJIb JOCTATOYHOCTH
ranurtasa 1 ypoBHA 25,6%;
aeBepaxk 15,7%; mokasaTesb
TeKymiei JUKBUIHOCTH 82,4%, Koo PHUITUEHT
HOKPBITUA JIUKBUIHOCTHA 153,3% npu MUHUMAJIb-
HOM HOPMATHBHOM TPeOOBAHHUHU PeryJasaropa
13,0%, 10,0%, 6%, 30%, 100% cooTBeTCTBEHHO.

ROA, ROE, CIR indicators, %

Braromaps mocturHyToit Kanuraausaiuu baHk
COXpaHseT 3HAUYUTEJILHBIA pe3epB JJIsd pacilupe-
HUSA KJIMEHTCKOM 0a3bl. 3amac JUKBUIHOCTH II03BO-
JIsIeT CBOEBPEMEHHO
U B IIOJIHOM O0B-
€Me OCYIIeCTBJIATh
HeoO0XoIMMEbIe I1JIa-
TeKH, KAK Ha BHY-
TpeHHeM, TaK 1 Ha
BHEIITHEeM (PHAHCO-
BBIX PBIHKAX, a TaK- 189 193

Kanutan

= HopmaTtuB no 1ypoBHs kanuTana

= HOpMaTWB AOCTaTOMHOCTM KanuTana
BbinonHeHwe 1ypoBHs Kanutana

= BbiNOIHeHWe AOCTAaTOUHOCTU KanuTana

14 000

12 000

10 000

8000
3Ke YJIOBJIETBOPSTH
norpedbHocTH BaHka
U ero KJINEeHTOB B

14.2 14.5
6000

10. @
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Pa3BUTHHI (PUHAHCO- o o
BOHM U XO03IMCTBEH- 2000 75
HOH JeaTeJILHOCTHU. -
0
2015r 20161

PeHTabenbHOCTb akTUBOB (ROA)

MokasaTtenu ROA, ROE u CIR, %

= Standard for tier 1 capital

« Standard for capital adequacy 319 35.0
Meeting the Tier 1 capital requirement -

= Meeting the capital adequacy requirement .

2017 r

At year-end 2019, the capital
adequacy ratio amounted
to 31.9%; Tier 1 capital
adequacy ratio was 25.6%;
the leverage was 15.7%; the
current liquidity ratio was
82.4%, the liquidity coverage
ratio was 153.3% with the minimum regulatory
requirement of the regulator of 13.0%, 10.0%, 6%,
30%, 100% respectively.

= Cost to Income ratio (CIR)
= Return on Equity (ROE)
Return on Assets (ROA)

Due to the capitalization achieved, NBU maintains
a significant reserve for expanding its customer
base. The liquidity reserve allows timely and in
full to make the necessary payments, both in
domestic and in
foreign financial
markets, as well
as to satisfy the
needs of the Bank
and its customers
250 1n the development
of financial and
economic activities.

30.0

20.0

15.5

10.0

5.0

0.0

2018 r 2019r
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ObecmeuynBasas uCIOJHeHUEe TpeOOBaHUU
[ToctanoBienus Ilpeaumenra Pecunybnuru
V3berxucran NellII-3620 ot 23 mapra 2018 roga
«O mOIIOJIHUTETbHBIX MepaxX II0 HMOBBIMIEeHUIO
JIOCTYITHOCTH OAaHKOBCKHUX ycJiym™ u llomoskeHus
[MeuTpanbuoro 6banka «0 MUHUMAJIBHBIX TPEOO-
BAHUSAX K JeATEJIbHOCTH KOMMEePUYEeCKUX OAHKOB
IPU OCYIIIEeCTBJIEHUU OTHOIIEHUH ¢ IIoTpeduTe-
JIAMEU OAHKOBCKHX YCJIYI», 3apEeTHCTPUPOBAHHOIO
MunucreperBoM 1octutny Pecriyomukuy Y 30eKkucTan
No3030 ot 2 murosss 2018 roga, a Tak:ke IPUHII-
Mas Mephl 0 ONTUMHU3AITNN (PUHAHCOBO YOBITOY-
HBIX (PMJIMAJIOB OaHKA, M B IOJIHOM Mepe CJeays
“CraggapTHBIM IIpaBUJIaM Y 3HAIIDAHKA , IIPHUMEHH-
MBIM KO BceM puanasiam bauka, AO “Vauanboaux”
OCYIIIECTBJISIET JesITeJIbHOCTh I10 IIOBBIIIIEHUIO 1
IIOCTOSTHHOMY M3yJYeHUI0 KauecTBa IIpeocTaBIIsge-
MBIX YCJIYT, YYaCTHIO B IIOBBIIIIEHUN KBAJTU(PUKATIAN
corpynaukoB Bamka, paciupenuo o0beMa yeayr
[Heurpa mogmep:xrnu (Call 1ierTp), a TakxKe pea-
JIU3AITAY Psi/ia CTPYKTYPHBIX PA0OT I10 IT09TAITHOM
PeKOHCTPYKIMH QuinasioB banka, B cooTBeTcTBUU
C HaIrpaBJIeHUEeM COBPEMEHHOTO Au3aiiHa, U UX
KOMILJIEKTAITIY COOTBETCTBYIOIIAM 000PY/I0BAHKIEM.

B vactHoCcTH, 1715 yIoOcTBa KJIMEHTOB B (pHIHAaIax
Banka cosmana TOJIKHOCTD aMHUHUCTPATUBHBIX
COTPYIHHUKOB M3 KBAJHU(PUIIMPOBAHHLIX OAHKOB-
CKHX COTPYJHUKOB, B 00I3aHHOCTH KOTOPBIX BXO-
AT IPeqoCTaBJIeHNe M0JIb30BATEIAM e PBUUHBIX
CBEJIEHUH O CYIIEeCTBYIOIINX OAHKOBCKHX yCJIyrax
M IIPOIYKTAaX.

C 1mesbio co3maHUsT BCECTOPOHHUX YCJIOBUM IS
OKAa3aHUsA YCJIYT KJINEeHTaM, a TaKiKe, HCXOsI U3
KOHIIEIIIINY MHOCTPAHHBIX 0AHKOB, HEIIOCPEICTBEH-
HO B perroHax 0bLir oopasosaus! “Ilokasarenbubie”
(prtmaser, 00yCTPOEHHBIE 2 3aJIAMH JIJIS1 KJIMEeHTOB
— OT[IeJIbHBIHN 3aJI JJIA IOPUIUUECKUX JIUIT U OT/IeJIh-
HBIN — JIJIs BBIIIOJTHEHUS PO3HUYHBIX OIlepaltuii
pmsmueckux auir. Bmecre ¢ TeMm, ¢ 11eJ1bI0 CO3TaHMS

Ensuring the implementation of requirements
set by Decree No. PP-3620 of the President of the
Republic of Uzbekistan “On Additional Measures
to Increase the Availability of Banking Services”
dated March 23, 2018, and the Regulation of
the Central Bank of Uzbekistan “On Minimum
Requirements for the Activities of Commercial
Banks in Implementing Relations with Consumers
of Banking Services” registered with the Ministry
of Justice of the Republic of Uzbekistan on July 2,
2018 under No.3030, as well as taking measures
to optimize lossmaking branches of the Bank,
and fully following the “Standard Rules of the
National Bank for Foreign Economic Activity of
the Republic of Uzbekistan” JSC to be applied to
its branches, NBU carries out activities to improve
and constantly study the quality of the services
provided, to participate in the advanced training
of employees of the Bank, to expand the services
of the Call Center, as well as to perform a number
of structural works for the phased reconstruction
of the Bank’s branches in accordance with the
modern design trends and their equipment with
appropriate equipment.

In particular, for customers’ convenience, an
administrative officer position was created at
branches of the Bank, which is occupied by qualified
employees of the Bank, who are responsible for
providing users with primary information about
existing banking services and products.

In order to create comprehensive conditions for the
provision of services to customers, and also, based
on the concept of foreign banks, “demonstrative”
branches have been established outside the capital
city, each having 2 customer service areas — one
for legal entities and the other — for retail opera-
tions intended for individuals. Alongside with that,
all branches are being gradually equipped with
electronic queue systems so as to create additional
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JIOTIOJTHUTEJIFHBIX YI00CTB U MOBBIIIIEHUS KauecTBa
mpeajaraeMbIX YCJIyT, Bce PUIUAIbI IT09TAITHO
000PYAYIOTCS YCTAHOBKAMHU JIEKTPOHHOU odepe-
nu. Kpome Toro, mJ1s1 co3aHus JTOMIOTHUTEIbHBIX
yI00CTB B (prirajiax BHeIpPeHa CeTh KPYIrJIoCyTOY-
HOT'O aBTOMATU3UPOBAHHOTO 00CTYKUBAHUS KJIMEH-
TOB B pesknme 24/7.

NHpekc yooBIeTBOPEHHOCTH KJINEHTOB OAHKOBCKH-
mu yeayramu (CSI) mpuHaT B kKauecTBe OCHOBHOIO
Kpurepus nesareabHocTr Banka. Ha atom ocroBa-
HUH, 1711 OIIEHKN Ka4eCcTBA OAHKOBCKUX YCJIYT OBLIN
IIPOBEdeHbI HCCIeI0BaHMsA popMaTa “TalHbIN KJIH-
eHT’, a OOHapy:KeHHBIEe II0 UX pe3yJbTaTaM Heo-
CTATKHU OBLIN 00CY KI€HBI HA MECTe C COTPYIHIKAMI.
Taxsxe B coorBeTcTBHU ¢ “EIMHBIME cTaHIAPTHBIMI
npaBuaaMu Y 3HAI0AHKA IIPOBOIATCS CEMUHAPBI
HA TeMy HOBBIIeHNA KauecTBa 0aHKOBCKUX YCJIYT.

B I'ostoBrOM 0odomice AO “Vauarbank” ObLI co3gaH
“Hentp mogmepskxwu’ (Call meuTp), Kyga KIMEHTHI
MOT'YT 00paTUTHCS II0 €TUHOMY TeJIedOoHy
78-148-00-10 u 110IyuYnTh MHPOPMAIINIO O HOBBIX U
CYIIIECTBYIONINX OAHKOBCKHUX IIPOIYKTAX U yCIyTax.
B O6ynymem B Taxkux ILleHTpax moggepsRKy IIaHAPY -
eTCs BHEJIPHUTD YCIIyTH PeKJIaMbl (TeJieMapKeTHHT)
JIJIsI IPUBJIEYEHUST HOBBIX KJIMEHTOB, B3BICKUBA-
HUS IIPOCPOYEHHOMN YaCTH BBIJAHHBIX KJIHUEHTaAM
kpenuToB (soft-collection or 1 gua mo 60 gHei) u
IPOBEIEeHUS MEPOIPUITHH 110 U3yUYeHUI0 MHEHUS
KJIMEHTOB 0 KadecTBe 0aHKOBCKUX yciyr (NPS).
Hamasxen mexaHU3M CBOEBPEMEHHOI'0 pearupo-
BaHUS HA 9JIEKTPOHHBIE 00pallleHusT HaceJeHUsd,
IOCTYIIAIOIIMe Ha caiT baHka (nbu.uz).

Kpome Toro, B peruonaabHbIX (punanaaax bamka
JIJIS1 yI00CTBA KJIMEHTOB OPTaHU30BAHEI IIE€HTPHI
OKA3aHUs COBPEMEHHBIX OAHKOBCKHUX YCJIYT HA OCHO-
BaHUU OIIBITA BEIYIIUX MUPOBBIX 0aHKOB. Bemercs
pabora 110 obecireuennio LleHTpoB okasanmsa OaHKOB-
CKHUX YCJIyT aBTOMATHU3NPOBAHHBIMU YCTAHOBKAMU
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convenience for customers and improve the quality
of services offered. In addition, for the same pur-
pose, a 24/7 computer-aided customer service net-
work has been introduced in the branches.

The Customer Satisfaction Index (CSI) was taken
as the main criterion for Bank’s operations. On
this basis, in order to assess the quality of banking
services, “mystery shopping” format surveys were
conducted, and shortcomings detected as a result of
them were discussed with employees on site. Also,
in accordance with the Unified Standard Rules of
the National Bank for Foreign Economic Activity of
the Republic of Uzbekistan, workshops devoted to
improving the quality of banking services are held.

A Call Center has been established in the Head
Office of NBU to enable customers to receive infor-
mation about new and existing banking products
and services by a single telephone number

(78 148 00 10). In the future, it is planned to intro-
duce advertising services (telemarketing) in such
Call Centers in order to attract new customers, to
recover the overdue portion of loans issued to cus-
tomers (soft-collection from 1 day to 60 days), and
to carry out activities to study customers’ opin-
1ons about the quality of banking services (NPS).
The mechanism of timely response to electronic
appeals of the population arriving at the Bank’s
website (nbu.uz).

In addition, for customers’s convenience, centers
for rendering modern banking services based
on the experience of leading world banks were
created at regional branches of the Bank. Work
is underway to provide Banking Service Centers
with computer-aided remote banking devices
and to equip them with ATMs and information
kiosks. Newly-opened banking service centers
have all conditions for providing various banking
services, including granting of credits, maintenance




JHUCTAHITIOHHOTO 00CTYKUBAHUS, 000PYI0BAHUIO UX
OaHKOMaTaMu 1 THQPOKHUOCKaMu. Bo BHOBb OTKPHI-
BaeMbIX ITeHTpax 0aHKOBCKHUX YCJIYT CYIIECTBYIOT
BCE YCJIOBUS JIJIsI OKA3aHUSA PA3JTUIHBIX OAHKOB-
CKUX YCJIYT, B TOM YHCJIe, BhIJeJIeHre KPeIUTOB,
00CJIy;KMBaHUE PACUYETHBIX CUETOB, JTUCTAHITUOHHOE
BBITIOJTHEHUE TIIaTeskell yepes mporpammy “I-Bank”
JIJIsT IOPUAUUECKUX JIUIT U Yepe3 MOOUIbHOE TIPH-
nosxenne “Milliy” nist pr3MUIecKux JIMII, IIoraire-
HUe KPeIUTOB, OTKPBhITHE 0AHKOBCKHUX BKJIAIOB,
OCYIILIEeCTBJIEHNE KAaCCOBBIX 1 “online” KOHBEPCHOH-
HBIX OIIepalluii.

NMpoeKkTHoe dMHaAHCUPOBaHUE

ITo mroram 2019 roga AO “Y3Haibauk” momnu-
CAHBI COTJIAIIIEHUS TI0 IIPUBJIEUYEHUI0 KPEeIUTHBIX
JIMHUM C BEIYIIIMMU WHOCTPAHHBIMU OAHKAMU U
WHOCTPAHHBIMU ITPABUTEILCTBEHHBIMU (PUHAHCO-
soimu oprarusaruamu (UIIDOO) wa obiyio cymmy
1 447,83 muH. nonapos CIITA.

B Tom umncire:

1. EBponiefickumu 6aHKaMmu:

- PamouHoe coriameHnue 1o mpuBJIeYeHUIO Kpe-
murHoi tuuun ot Raiffeisen Bank (I'epmanus) ma
cymmy 300 muH. eBpo (9KB. 339 MJIH. J0JIJIapOB
CIIIA);

- PamouHoe corJraniesue mo IpruBJIEYeHUIO KPEIUT-
"ot uaum or AKA Bank (I'epmanus) Ha cymmy
100 muH. eBpo (9kB. 113 murH. gosmtapos CIIA);

- PamouHoe corJraniesue mo IpruBJIEYeHUIO KPEIUT-
=oit imanu ot KfW-IPEX Bank Ha cymmy

100 mrH. eBpo (9kB. 113 murH. gosmtapos CIIA);

- PamouHoe corJraniesue o mpruBJIEUeHUIO KPEIUT-
Hoit imaum ot barka ODDO BHF na cymmy

100 mrH. eBpo (9kB. 113 murH. gosmtapos CIIA);

- 3aeMHOe cortaliieHue 1o IPUBJIEYeHUI0 KPEIUT-
Hoit imanm ot Credit Suisse AG Ha cymmy

100 mutH. eBpo (9KB. 113 muH. mosmapos CIHA).

2. Poccuiickumu GaHKamMu:
- BaemHoe coryariernue co CoepbaHKOM HA CyMMY

of current accounts, remote payments through the
I-Bank program for legal entities and through the
Milliy mobile application for individuals, repay-
ment of loans, opening of bank deposits, cash and
online conversion operations.

Project Financing

At year-end 2019, the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan
signed agreements on attracting credit lines with
leading foreign banks and foreign government
financial organizations (FGFO) for a total amount
of 1,447.83 million US dollars, including:

1. European banks:

- Framework Agreement for Raising a Credit Line
from the Raiffeisen Bank (Germany) in the amount
of EUR 300 million (equivalent to USD 339 million);
- Framework Agreement for Raising a Credit Line
from AKA Bank (Germany) in the amount of EUR
100 million (equivalent to USD 113 million);

- Framework Agreement for Raising a Credit Line
from KfW-IPEX Bank in the amount of

EUR 100 million (equivalent to USD 113 million);
- Framework Agreement for Raising a Credit Line
from ODDO BHF Bank in the amount of

EUR 100 million (equivalent to USD 113 million);
- Facility Agreement for Raising a Credit Line from
Credit Suisse AG in the amount of

EUR 100 million (equivalent to USD 113 million).

2. Russian banks:

- Loan Agreement worth EUR 9.13 million (equiv-
alent to USD 10.13 million) with the Sberbank;

- Loan Agreement on Trade Finance worth
EUR 18 million (equivalent to 20 million USD)
with the PSB Bank.

- Framework Agreement on Trade Finance
Transactions worth EUR 50 million (equivalent
to USD 55.5 million) with the VT'B Europe Bank.
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9,13 muH. eBpo (9xB. 10,13 MmurH. mosmapos CIIA);
-3aemHoe corvtarerue ¢ [IpomcBsa3p0aHKOM 110 TOP-
TOBOMY (pMHAHCUPOBAHUIO HA CyMMY 18 MJIH. €BpO
(axB. 20 muH. gosnapos CIIA);

- Pamouroe cormarenue mo ouHAHCHPOBAHUIO TOP-
roBeIX cziesiok ¢ bankom BTH Ha cymmy

50 muH. eBpo (9kB. 55,5 Mmura. mosutapos CIIIA).

3. Kuraiickumu 6ankamm:

- BaemHoe coryamenue ¢ ['ocygapcTBeHHBIM
0aHkKoM pa3BuTusg Kurag 1o mpuBIedYeHUIO
KPEeIUTHON JIUHUN B KUTANCKUX I0AHSIX HA CyM-
My 500 muH. (9KB. 71,2 muH. moamapos CIIHA);
- BaemHoe coryiamnrenne ¢ OxcumbankoMm Kurasa ma
cymmy 200 muta. mosmtapos CIIIA;

4. AnouckumMu GaHKaAMM:

- Cornamrenne o corpygumiectse ¢ SMFG (Sumitomo
Mitsui Financial Group) Ha cymmy

200 muta. mosutapos CIIIA;

- Pamounoe cormamenne ¢ MUFG Bank Ltd. ma
cymmy 100 muta. mosmtapos CIIIA.

Ha xomerr 2019 romga uncsio 0aHKOB-KOPPECIIOHIeH-
toB AO “Y3uanbank” cocrasuio 650 0aHka, 13 HUX
627 3apy0OeskHBIX B 81 cTpaHax Mupa u 26 0aHKOB
V3sbexucrana. Kpymreiinmvu 6aHKaMu-KOPPECIIOH-
mearamu asisiores JP Morgan Chase, Citibank,
The Bank of New York Mellon, Commerzbank,
Deutsche Bank, Societe Generale, Credit Suisse,
Sumitomo Mitsui Banking Corporation,

MUFG Bank Ltd., Coepbaux, Baux BTB u ap.

3a cuer cpejcrB guaUi ['ocyqapcTBeHHOT0 OaHKa
passutus Kuras (I'BPK) mpodurarcuposau 71 mpo-
eKT Ha obmryio cymmy 107,93 muta. gosumapos CIIA,
3a cuer cpencts auuui Kuraiickoro 9xcuMbaHka
- 65 IIPOEKTOB HAa OOIILYI0 CYMMY

200,03 mura. gomnapos CIIIA.

3a cuer cpepcrs smHMi HeMelrkoro Kommepridoanka -
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3. Chinese banks:

- Facility Agreement for Raising a Credit Line in
the amount of CNY 500 million (equivalent to USD
71.2 million) with the China Development Bank;
- Facility Agreement worth USD 200 million with
the Export-Import Bank of China.

4. Japanese banks:

- Cooperation Agreement worth USD 200 million
with SMFG (Sumitomo Mitsui Financial Group);
- Framework Agreement worth USD 100 million
with the MUFG Bank Ltd.

At year-end 2019, the number of correspondent
banks of the “National Bank for Foreign Economic
Activity of the Republic of Uzbekistan” JSC was
650 banks, of which 627 foreign banks in 81 coun-
tries of the world and 26 banks in Uzbekistan. The
largest correspondent banks are JP Morgan Chase,
Citibank, Bank of New York Mellon, Commerzbank,
Deutsche Bank, Societe Generale, Credit Suisse,
Sumitomo Mitsui Banking Corporation, MUFG
Bank Ltd., Sberbank, VI'B Bank, and others.

71 projects for a total amount of USD 107.93 mil-
lion were financed at the expense of credit lines
of China Development Bank (CDB), and 65 pro-
jects for a total amount of USD 200.03 million
were financed at the expense of credit lines of the
Export-Import Bank of China.

One project for an amount of USD 10.15 million
was financed at the expense of credit lines of the
Commerzbank (Germany); 37 projects for a total
amount of USD 16.28 million were finances at the
expense of credit lines of the European Bank for
Reconstruction and Development; one project for
an amount of USD 163.7 million was funded at
the expense of credit lines of Natixis (France), 3
projects for a total amount of USD 75.74 million
were funded at the expense of credit lines of the




1 mpoexT Ha cymmy 10,15 muta. qosutapos CIIIA, 3a
cueT cpesncTs JiuHuit EBporeiickoro 0aHKa peKoH-
CTPYKIIUU U PA3BUTHUS - 37 IIPOEKTOB Ha OOIILYIO
cymmy 16,28 muta. nosutapos CIIIA, 3a cuer cpecTs
nuHuH ppaniry3ckoro Natixis 6aHka - 1 mpoeKT Ha
cymmy 163,7 muta. gosutapos CIIIA, 3a cuer cpemcTs
JmuHui poccuiickoro BOB. PO - 3 mpoekTa Ha 00111yI0
cymmy 75,74 mutH. nosnapos CIIIA, 3a cuér cyse-
PEHHBIX MEKIYHAPOIHBIX 00ITUTAITHI - 4 TIpOeKTa
Ha ob1ryio cymmy 215,81 muta. mosutapos CIIA, 3a
cuet cpeacTs kpemurHoM auanu Credit Suisse - 31
mpoekT Ha cymmy 109,3 murH. mosapos CIIIA, 3a
cuer cpeacTB Oxcumbanka Kopeu - 4 mpoexra Ha
cymmy 7,85 muta. gonapos CIIIA.

Heobxomumo orMeTuTh, QUHAHCUPOBAHHE 32 CUET
cpenctB poccutickoro BOB.P® mo mpoexty

AQO «Y306ekaoHepro» 4jis1 MOIEPHU3AINH dHEPTo0.JI0-
koB «Cripmappunckoit TOC» u «@apxasckoit 'OC»
Ha obmryo cymmy 51,88 mura. mosmtapos CIIIA.

Bo ucnionunenune tpedboBaumit [loctanoBieHns
[Ipesunenrta Peciyomuku Y30ekucran ot 21 mexadpst
2018 roma NelIII-4071 «O mepax 110 obecreueHIo
(brHAHCOBO#M YCTOMYUBOCTH, TIOBBITIIEHUTO 3(P(PEKTHB-
HOCTH JIeSITeJIHOCTH U COBEPIITEHCTBOBAHUIO KPE IHT-
HOH TIOJIUTUKY KOMMEPUYECKUX OAHKOB» IPUBJIeYeHa
KpenuTHasa JuHusa Jxcumbanka Kuras aa cymmy
200,0 muu. moanapos CIHIA, us mux 120,0 MurH.
mostapoB CIIA peduHancupoBaHbBI B Apyrue
KoMMepueckue 0aHku PecryOsukm Y30eKkucTaH.

B paMkax MHBECTHUITMOHHON IIPOrPaAMMEBI, 38 CUET
UMEIIUXCS UCTOYHUKOB, OBLITH TPoUHAHCHPOBA-
HBI KPYIIHBIE IIPOEKTHI HA cyMMYy 2,0 MJIp/I. JOJJIapOB
CIHIA, 13 KOTOPBIX MOYKHO BBIIEJIUTDH CJIEIYIOIIHe:
- mpoexThl HAK «Y36exncron xaBo fyuiapm» B pas-
mepe 202,19 mn. qotapos CIIA (mpurobperere
camosietoB), AO «Y30eKuCTOH TeMup HyIapm» B
paamepe 150,12 mua. goswtapos CIIIA (ctpouresis-
ctBo Ceprenmiickoii, JOuycabamckoit, KOJIbIIEBOMI

VEB.RF, 4 projects for a total amount of USD
215.81 million were funded at the expense of the
sovereign international bonds, 31 projects for a
total amount of USD 109.3 million were financed
at the expense of the credit line of Credit Suisse,
and 4 projects for a total amount of USD 7.85
million were finances at the expense of the Exim
Bank of Korea.

The funding provided by the VEB.RF for the pro-
ject of Uzbekenergo JSC aimed at modernizing the
power units of Syrdarya TPP and Farkhad HPP
for a total amount of USD

51.88 million is worth mentioning.

In fulfillment of the requirements of Decree
No. PP-4071 of the President of the
Republic of Uzbekistan On Measures to Ensure
the Financial Stability, Increase the Efficiency
of Operations and Improve the Credit Policy of
Commercial Banks dated December 21, 2018,
a credit line of China Eximbank in the amount
of USD 200.0 million was raised, of which
USD 120.0 million were refinanced to other com-
mercial banks of the Republic of Uzbekistan.

Within the framework of the investment program,
large projects amounting to USD 2.0 billion were
financed from the available sources, of which the
following can be singled out:

- projects of Uzbekistan Airways amounting to
USD 202.19 million (purchase of aircraft), those
of Uzbekistan Temir Yo'llari JSC amounting to
USD 150.12 million (construction of the Sergeli,
Yunusabad, circular above-ground lines of the
Tashkent subway and Tashkent-Vostochny Airport,
and increase of the level of electrification on the
railways), of the Navoi Mining and Metallurgical
Combine (NMMC) amounting to USD 259.5 mil-
lion, projects in textile industry amounting to
USD 65.6 million, those of the Uzbekenergo JSC
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Haa3eMHOI TUHUHN TaIKkeHTCKOT0 MeTPOIIOJINTeHA
u asponopra TamrkeHnT-BocTouHbIH, a Takke OJs
TIOBBITITEHUS YPOBHS dJIEKTPUPUKAIIAN HA JKesIe3-
ueix gqoporax), H'MK (Hasowuiickuit ropao-merasi-
JIyPTUYecKuil KoOMOMHAT) B pasMepe

259,5 muta. gomnapos CIIIA, B TeKCTHIBHOM IIpoO-
MBIIIIJIEHHOCTU B pa3Mepe 65,6 MJIH. JT01JI1apOB
CIIIA, AO «Y36ekauepro» B cymme 299,2 MIIH. J0JI-
napos CIIIA (crpourenserso Typaryprauckoit TOC,
Ha MOJIepHU3AITNI0 9HePro010KoB «ChIpaapbHCKOM
TIC» u «Hasoutickoit TOC»), AO «¥Y3meTroMOuHAT?
B paamepe 39,76 murH. mosutapos CIIIA (ctpouress-
CTBO JIMTEHHO-ITPOKATHOI'0 KOMILIIeKca), B HedTe-
ra3oBoiut orpacyau B pa3mepe 80,0 MJIH. T0J171apOB
CIIA;

- B I[eJIAX pepUHAHCUPOBAHUS JPYTUM KOMMepUe-
cknM OaHKam PecrryOmukm Y30eKkucraH B pa3mepe
120,0 mura. goapos CIIIA.

B cooTBercTBUM ¢ ocTanoBIeHueM [IpesumenTta
Pectiyomukm V36exkucram NolllI-4487 or 09.10.2019
T. 0pOpMJIEHBI HEO0XOTUMBIE JIOKYMEHTHI JIJIsI ITepe-
nagu kpenutoB B OPPY (Dowung peKoHCTPYKITHNY U
pasButus Peciyosimku Y30exkucTaH) B 0011IelH cyMMe
1 850,4 muta. mosutapos CIIIA, a Takixke mepeBemeHb
KPeIUTHI C MHBAJIIOTHI B HAIIMOHAIBLHYTO BAJIIOTY B 9KB.
377,0 mnu. momtapos CIHA s kanuraausaiimy u
yBesmmdenus ycrapuoro kanuraia AQ “Yauardaur’.

KpeaunTtHaa neatenbHOCTb

ITo cocTrosuutio Ha 1 gaBapsa 2020 r. o0beM Kpe-
nutHoro nmoprdensa banka cocraBua 55,0 TpyH.
cyMm (mnm 5,8 mapa. mossnapos CIIIA B sxBuBa-
JIEHTe), YTO B cpaBHeHuu ¢ HadasgoM 2019 roma
nokaasiBaeT mpupocT Ha 18,1% (KpenurHbrit
noptdess Ha 01.01.2019r.— 46,6 TpJaH. cCyMm).

KpenuTel B mHOCTpaHHON BAJIOTE COCTABUJIHU

— 66% ot 0011IeTO 00BEMa KPeTHUTHOTO IIopTde-
g niam 36 302,6 MJIpa. cyM B 9KBUBAJIEHTE, B
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amounting to USD 299.2 million (construction
of Turakurgan TPP, modernization of Syrdarya
TPP and Navoi TPP power units), a project of
Uzmetcombinat JSC amounting to USD 39.76 mil-
lion (construction of a Casting and Rolling Complex),
and those in oil and gas industry amounting to USD
80.0 million.

- in order to refinance other commercial banks of
the Republic of Uzbekistan, USD 120.0 million
were mobilized.

In accordance with Decree No. PP-4487 of the
President of the Republic of Uzbekistan dated
October 9, 2019, documents required for transfer
of loans to the FRDU (Fund for Reconstruction
and Development of the Republic of Uzbekistan)
totaling USD 1,850.4 million have been execut-
ed, and loans were transferred from foreign cur-
rency to the national currency equivalent to USD
377.0 million for capitalization and increase of
the authorized capital of the “National Bank for
Foreign Economic Activity” JSC of the Republic
of Uzbekistan.

Lending Activities

As of January 1, 2020, the size of the Bank’s loan
portfolio made up 55.0 trillion soums (or USD
5.8 billion in equivalent), which compared to the
beginning of 2019 shows an increase of 18.1% (the
loan portfolio as of January 1, 2019 made up 46.6
trillion soums).

Loans in foreign currency made up 66% of the total
loan portfolio, or 36,302.6 billion soums in equiva-
lent, loans in the national currency made up 34%,
or 18,686 billion soums.

Since the beginning of the year, the Bank has
issued loans in foreign currency for the amount of
USD 2,135.1 million and in the national currency




HaITMOHAJILHOM BaTioTe — 34% nim 18 686 MiIpa. cyM.

Bankom ¢ Hauasa ro71a BHITAHO KPETUTOB B MHO-
CTpaHHOU BaJIIoTe Ha cyMmMy 2 135,1 MJIH. 10JJIapOB
CIITA u B HAITMOHAJIBLHOM BaJIIOTE —

7 115,5 mapa. cym.

HcrounnkaMy KpeaIUuTOBAHUSA B MHOCTPAHHOM BAJIIO-
Te ABJIAIOTCA Pe(puHAHCUPOBAHHBIE CPEICTBA MHO-
CTpaHHBIX 0aHKOB, cpeacTBa MoHIA PEKOHCTPYKIIUU
u passutus PY u cobctBeHHBIE cpeacTBa banka,
B HAI[MOHAJILHOM BaJI0Te — COOCTBEHHBIE CPEeJICTBA
Banka, nmpuBiedernnsie pecypcsl LlenTpanabHOTO
0anka PecrryOonimkm ¥Y30exkucran, MunmcrepcTBa
Duuaucos u QoHoB.

JloJ1s1 KpeIuTOB, BEIJAHHBIX 34 CUET IIPHBJICUEHHBIX
CpeacTB, B 00IIeM 00beMe KPeaUTHOTO ITOPTQeIs
—68,4% , 3a cueT cOOCTBEHHBIX cpeacTB — 31,6%.

Kpenurel, BEIIaHHbBIE IOPUIHYECKUM JIMIIAM, COCTA-
Buau 91,7%, KpeauThl, BEIJAHHBIE (PHU3UIECKUM
guiam — 8,3%.

Bankom ocyIIecTBIAIIOCH KpeTUTOBAHME OA30BBIX
oTpacJieit, 00eCIIeYNBAIONINX PA3BUTHE ITPOMBIIILIEH-
HOCTH W JIPYTUX OTpacjel, TAaKUX KaK TOIJINBHAMI,
9HEpPTeTHKa, OTPACJIU ITPOU3BOJICTBEHHOM HMH(pa-
CTPYKTYPBHI, CPeJCTB KOMMYHHUKAITUU, TPAHCIIOPTA
U IPYTHUX.

for the amount of 7,115.5 billion soums.

The sources of lending in foreign currency are
refinanced funds of foreign banks, funds of the
Fund for Reconstruction and Development of the
Republic of Uzbekistan and own funds of the Bank,
those of lending in the national currency are own
funds of the Bank, raised resources of the Central
Bank of the Republic of Uzbekistan, the Ministry
of Finance, and Funds.

The share of loans issued at the expense of bor-
rowed funds in the total loan portfolio is 68.4%, at
the expense of own funds is 31.6%.

Loans issued to legal entities made up 91,7%, and
loans issued to individuals made up 8,3%.

The Bank has carried out crediting of basic
branches, providing development of industry and
other sectors, such as fuel industry, electric power
industry, branches of industrial infrastructure,
means of communication, transport and others.
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Ha 1 aaBapsa 2020r. orpacjieBas CTpyKTypa
Kpenuraoro moprdens Banka mpeacrasiena
CJIeYIONIUM 00pa3oM:

CeKTopa 3KOHOMUKMU:

= TPAHCMNOPT U CBA3b
= TON/INBHO-2HEPreTUYEeCKUN KOMMNNeKc
= MeTaNNlyprmyeckuim KoMnnekc

nerkas npoMbiLWNeHHOCTb
® CTPOUTENbCTBO U MPOMBbILLIEHHOCTb
cTponMaTepuanos
m CeJIbCKO€e XO3fIMCTBO
= TOProBns U MaTepuanbHO-TeXHUYECKoe
CHab)>xeHue
= MULLEBasa NPOMbILLUIEHHOCTb
= MaLLMHOCTPOEHUE U MeTannoobpaboTka
= XMMMUyeckada n HedprexmmMmmyeckada
NPOMBbILLIEHHOCTb
= MeAULMHCKada NPOMBbILLNEHHOCTb
= JepeBoobpabaTbiBaloLaa U
Lennono3Ho-6yMaXkHas
NPOMBILLIEHHOCTb

npoumne oTpacsv NPOMbILLNEHHOCTU
= MpoYune oTpacnu

32.0%

7.3%

5.2% 41% 4.8% 4.9%

3.5%
] Il N =
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As of January 1, 2020, the sectoral structure of
the Bank’s loan portfolio was as follows:

Sectors of Economy:

= transport and communication

= fuel and energy complex

= metallurgical complex
consumer goods manufacturing

m construction and building materials industry

= farming industry

» trade and logistics

= food processing industry

= machine building and metalworking

= chemical and petrochemical industry

= medical industry

» woodworking and pulp and paper industry
other sectors of industry

= other sectors

28.5%

3.0% 2.7%

B B e 0%

0.2% 1.9%




Jl1s oamepskKy MaJIoro On3Heca 1 YaCTHOTO IpesT
npuHuMareabcTBa B 2019 rogy OBIJIO BBIOA-
HO 7,6 TPJIH. CYM KPEeIUTHBIX CPEJICTB. 3a cueT
BBIJAHHBIX KPEIUTOB OBLIO co3aaHo 17 553 HOBBIX
pabouymx MecT BO BCEX PEeruoHax PecIiryOJIMKH.

B 2019 rony Bamk akTtuBHO paboTay c
[NocymapcTBeHHBIM (DOHIOM Pa3BUTHUS HPEIITPUHU-
MaTeJbCcKo nesaresbHOCcTH. [Tpm mommepskke Oowuma
0 BBIJJaBaeMBbIM KpeJIUTaM IIOJIIEPKKHU MaJIoTo
O0M3Heca M YaCTHOTO IIPEIITPUHUMATETHCTBA OBLIT
moanucaH 171 IoroBop MOPYyYUTEIHCTBA HA OOIILYIO
cymmy 131,9 mutpa. cym, a TaksKe 3akJoueHo 147
JIOTOBOPOB KOMIIEHCAITUU TIPOITEeHTHOM CTaBKU Ha
obmryio cymmy 144,8 mupa. cym. B reuernun 2019
ro/ia CO CTOPOHHBI (POHIA TI0 BBIIAHHBIM KpeIuTam
OBLJIO KOMITEHCUPOBAHO 9,6 MJIPI. CyM.

KopnopaTuUBHbIN 6aHK

ITo cocTostamio Ha 1 ssaBapsa 2020 roga 4mcI0 KITH-
eHToB banka yBenumuuiock Ha 84 309 m olOmree
ux yuciio mocturiio 281 694. M3 HuX, KOJIHUYECTBO
IOPUIUUECKUX CYOBEKTOB YBEJIUYUJIIOCH HA 58 643,
M 00I1[ee YHCJIIO JOCTUTJIO 187 636, YMCJIO YaCTHBIX
OpealIpruHUMAaTeIe yBeJIMInJIoch Ha 25 666, cocTa-
BUB B 00111ei1 ciosxHoct 94 058.

IIo cocTossamio Ha 1 saBapsa 2020 roga OBLI IIpPoBeIeH
MOHUTOPUHT 28 033 BHENITHETOPTOBBIX COTJIAIIIEHUHN
obmreit crommocthio 56,30 mups. morapos CIIIA
(mo coctosamio Ha 01.01.2019 rox OBLIIO 00CTYKEHO
26 029 BHENTHETOPTOBBIX COTJIAIIIEHUM Ha OOIILYIO
cymmy 53,30 mutpz. mosutapos CIITA).

B Teuenme Bcero 2019 rona ObLTM TPUBJIEYEHBI CBO-
OOIHBIE CPeaCTBA KJINEHTOB B MHOCTPAHHOM BaJIOTe
Ha cymmy 1 869,59 mura. nosutapos CIIA. ITo cpas-
HeHutio ¢ mpeasraymum 2018 rogom - 00JIbIITe Ha
969,23 muta. mosmtapos CIIA mam ma 207%.

In 2019, UZS 7.6 trillion of loan proceeds were
granted to support small business and private
entrepreneurship. The loans were used to create
17,553 new jobs in all regions of the country.

In 2019, the Bank actively worked with the State
Fund for Entrepreneurship Development. With
the support of the Fund, 171 surety agreements
totaling UZS 131.9 billion were signed for loans to
support small business and private entrepreneur-
ship, and 147 interest rate compensation agree-
ments totaling UZS 144.8 billion were signed. In
2019, the Fund compensated UZS 9.6 billion on
loans issued.

Corporate Bank

As January 1, 2020, the number of customers of
the Bank increased by 84,309, and the total num-
ber of customers reached 281,694. Of these, the
number of legal entities increased by 58,643 and
their total number reached 187,636, and the num-
ber of private entrepreneurs increased by 25,666
and made up 94,058.

As of January 1, 2020, 28,03a3 foreign trade agree-
ments worth of USD 56.30 billion (as of January
1, 2019, 26,029 foreign trade agreements worth of
USD 53.30 billion were serviced) were monitored.

Throughout 2019, idle funds of customers in for-
eign currency amounting to USD 1,869.59 million
were raised. It was USD 969.23 maillion, or 207%
more than in 2018.

At year-end 2019, the Bank considered 13,685
requests for foreign currency purchase (in 2018,
8,591 requests, respectively), which resulted in
the acquisition of foreign currency in an amount
of USD 1,305.46 million (this amount was USD
1,342.25 in 2018, respectively).
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ITo nuroram 2019 roga bauk paccmorpen 13 685
3asaBOK (coorBeTcBeHHO 8 591 - B 2018 romy) Ha
IIOKYIIKY MHOCTPAHHOM BAJIIOTEI, B PE3yJILTATE UeT0
OBLITM TTPUOOPETEHHI BAJIIOTHBIE CPEJICTBA B pa3Me-
pe 1 305,46 muu. mostapos CIIIA (coorBeTcTBEHHO
ara cymma coctaBisiia 1 342,25 MJIH. 10J1JIaBPOB
CIIIA B 2018 roxy).

B wactraoCTH:

* IJIA IIOTAllleHUs KPeJUTOB B MHOCTPAHHOMN BaJIIO-
Te Ha cymmy 207,09 muta. gosapos CIIA;

* IJIs IpHUOOpeTeHus 000pyIOBAHUS, 3aIIaCHBIX
YacTel, CHIPhI U YCJIYT Ha CyMMY

737,14 muH. mosutapos CIIA;

* JIJIsT TIPUOOPETEeHMsT TOBAPOB HAPOIHOTO OTpe-
Osrenns Ha cymmy 181,19 muta. mosmtapos CIIIA;

* JIJIg peraTpUAaIliy JOX040B HHOCTPAHHBIX MHBE-
cropoB Ha cymmy 155,85 mua. qosnapos CIIIA;

* [IJIS IIOKPBITHS KOMAHAUNPOBAYHEIX PACX0I0B HA
cymmy 0,17 mura. mostapos CIIIA;

* Ha IpoYHre PACXOIEI HA CYMMY

24 v, mosutapos CIITA.

Jlns ycmemnaoro 3aBepirenus 2019 roga Barkom
OBIJI BBITIOJTHEH PSII MEPOIIPUATHI:

1. Buenpena cucrema KOHBepTAIIUI CPEICTB 3a
cueT COOCTBEHHBIX PECYPCOB OaHKA IJI IOPUIUYe-
CKUX JIUII U UHANBUIYAJIbHBIX IPEIIPUHIMATEIeH;
2. BuenpeHna cucrema yaaJieHHOM OTIIPABKHU 3as-
BOK B OHJIAMH peskKHMe KJINeHTaMu 0aHKa depes
cucremy [-Bank;

3. YcosepirencrBoBaHa cucteMma [-Bank B wactu
OTHPaBKH IIPOYUX JOKYMEHTOB B OAHK IOPH-
OUYECKUMM JINIIAMU WU UHIUBUIAYAJIbHBIMU
OpeInpUHUMATEISIMY;

4. Buenpena ycayra «MyJIbTH-KJIMEHT?», TI03BOJIS-
f0IasI BeCTHU 1 KOHTPOJIMPOBATh YUeT OIlepPaIliui B
cucreMe I-Bank ['ostoBHOI KOMIIaHMeH I0BEI0OM-
CTBEHHBIX eIl OpTraHUu3aIlui;

5. YcosepirencrBoBaHa cucteMma [-Bank B wactu
3arpy3KH U OTHPABKU ILJIATEKHBIX JOKYMEHTOB
yepes cucremy 1C mpeampusaTuii;
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In particular:

* to repay loans in foreign currencies in the amount
of USD 207.09 million;

* to purchase equipment, spare parts, raw mate-
rials and services in the amount of

USD 737.14 million;

* to purchase consumer goods in the amount of
USD 181.19 million;

+ for the repatriation of the income of foreign inves-
tors amounting to USD 155.85 million;

* to cover travel expenses in the amount of

USD 0.17 million;

* for other expenses in the amount of

USD 24 million;

For successful completion of 2019, the Bank imple-
mented a number of activities:

1. A system of conversion of funds for legal enti-
ties and individual entrepreneurs at the expense
of the Bank’s own resourses was implemented.

2. A system for remote online submission of orders
by customers of the Bank through the I-Bank sys-
tem was implemented.

3.The I-Bank system was improved in terms of
sending other documents to the Bank by legal enti-
ties and individual entrepreneurs.

4. A multi-client service that makes it possible to
maintain and control the accounting of transac-
tions of its subordinate organizations by the Head
Company in the I-Bank system was introduced.
5. The I-Bank system was improved in terms of
loading and sending payment documents via the
1C system of enterprises.

6. Also, currently, the Bank is conducting compre-
hensive work on digitization of banking services
for the use of banking products in the remote soft-
ware package [-Bank by legal entities and individ-
ual entrepreneurs.




6. Taxsxe Ha cerogHANIHUN TeHb baHK ocyIecT-
BJISIET BCECTOPOHHIOI PadOTy M0 OI(ppoBKe OaH-
KOBCKHX YCJIYT JIJIS MCIIOJIb30BAHUSA OAHKOBCKHUX
MIPOAYKTOB B JUCTAHI[IOHHOM IPOIPAMMHEOM KOM-
miekce [-Bank roopugumyeckumu JIMIiiaMu U MHIH-
BHUAYAJILHBIMHY IIPEIIPUHNMATEIISIMH.

duHaHcupoBaHue
rocyAapCTBeHHbIX NporpamMm

IIo utoram BusutoB Ilpesugenra Pecnyouknu
V30exkucTaH 1 B COOTBETCTBUU C IIOPYUEHUAMH,
JTaHHBIMH Ha 3acemanusax Kadomaera Munmcrpos,
AO “Vamambauk” mpoBes Psag MEepPOIIPUATHHI I10
COITMAJIBHON TO/JIePsKKe HACEJIeHUS U MOJIOIEKU
B peruoHax crpaHsl. B vacraoCTH:

CTpouTenbCTBO AOCTYMNHbIX XXUJbIX
AOMOB No O6HOBNE@HHbIM TUMNOBLIM
nNpoeKTamM

B reuenwne 2013-2019 rr. AO “Vauamboanxom” 1Ipo-
duHaHCHpoBaHO cTpouTeabeTBO 20 265 momos. Ha
CEeTOMHAIMTHUY JIeHb 19 617 rpaskgaH mMoJIyduJiu
JIBTOTHYIO UIIOTEKY Ha 001y cymmy 2 318 mup/.
CYM.

B pamrax mporpammer Ha 2019 r. BarkoM mpodu-
HAHCUPOBAHO CTPOUTETHCTBO 2931 JOMOB Ha OO0
cymmy 432,0 Mapa. cyMm, U3 KOTOpPBIX 337,0 Mip.
CYM SIBJISTIOTCS OQAHKOBCKUM KPEIUTOM.

Co3pgaHue AOLWKONMbHbIX
o6pa3oBaTesibHbIX YUYPEXAECHUN

B coorBercTBuu ¢ Yrasom Ilpesunenta PecriyOmmnknm
V3berucran «O Mepax 110 JaTbHEHAIIIEMY CTUMY JIH-
POBAHUIO ¥ PA3BUTHIO CUCTEMEI JIOIITKOJILHOTO 00pa-
soBaauss» NelIII-3651 ot 5 ampess 2018 r.:

B ®epranckoii ob1actu Ha nipoTsskenun 2018-2020

Financing state programs

Following the results of visits of the President
of the Republic of Uzbekistan and in accordance
with the instructions given at the meetings of the
Cabinet of Ministers, the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan
JSC has conducted a number of activities to pro-
vide social support to the population and youth in
the regions of the country. In particular:

Construction of Affordable
Residential Buildings upon
Updated Standard Projects

Between 2013 and 2019, the National Bank financed
the construction of 20,265 buildings. To date, 19,617
citizens have got mortgages on preferential terms
totaling UZS 2,318 billion.

Under the 2019 Program, the Bank financed the
construction of 2,931 residential buildings for a
total of UZS 432.0 billion, of which UZS 337.0 bil-
lion are bank loans.

Creating Preschool Educational
Institutions

In accordance with Decree No. PP-3651 of the
President of the Republic of Uzbekistan On
Measures to Further Stimulate and Develop the
System of Preschool Education dated April 5, 2018:
It 1s planned to build 171 preschool educational
institutions in Fergana Region during 2018-2020,
which will create new jobs and provide 12,732
pupils with preschool activities.

The total amount of 171 projects amounted to
UZS 282.3 billion, including UZS 219.8 billion at the
expense of bank loans. 71 partnership agreements
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IT. IJTAHUPYETCS ITOCTPOUTH 171 JomrkorbHOe oopa-
30BaTeJIbHOE YUpesKIeHe, YTO CO3qacT HOBBIe pado-
ype MecTa, a Takske obeciieuuT mecramMu 12 732
BOCIIHTAHHHUKA.

Ob6mras cymma 171 mpoekTa cocTaBHIIA

282,3 mapa. cym, B ToMm umcye - 219,8 miips. cym 3a
cueT 0AHKOBCKUX KpeauToB. Belimo mogmucano 71
corJiallleHue 0 mapTHepcTBe Meskay MunncrepcTBOM
JIOIITKOJIBLHOTO 00PAa30BaHUA M HETOCYJaPCTBEHHBIMU
JIOIIKOJILHBIMI 00Pa30BATEeIbHBIMI YUPEIKIeHUSI-
mu. Muancrepcteom OUHAHCOB BBIIEJIEHO

73,4 Mmapxa. cyMm Ha 49 nIpoeKToB, IPU ITOM UHU-
IaTopaM II03TAITHO ITPEJOCTaABJISIOTCS JIBIOTHBIE
KPEeInTHI.

B ropogax u paiionax CypxaHgapbHHCKOM 00JIaCTH
3aIlJIAaHUPOBAHO CTPOUTETHCTBO 242 YaCTHBIX J1ET-
CKHUX caJo0B, YTo obecreunT mectamMu 17 775 mereit
B JIOV. O6mias cTtomMoCTh IIPOEKTOB COCTABJIAET
403,2 mutpa. cyMm, U3 KOTOPHIX KpenuT baaka - 296,8
mutpa. cyM. Mesxay MuHMCTEpCTBOM JOITKOJIBHOTO
00pa30BaHUSA U HETOCYJaPCTBEHHBIMHU JIOITKOJILHBI-
MU YUPEKIEHUSIMHU OBbLIIO TOAITHCAHO 174 mapTHep-
ckmx coryammenus. Ha peanusamnmio 159 mpoekToB
MununcrepcrBom OuHaHCOB BBIAEIeHO 247,4 MJIp/I.
CyM, IPY 9TOM MHUITIATOPAM TaKKe ITOITAITHO ITpe-
JIOCTaBJISIOTCS JIbTOTHBIE KPEJIUTHI.

Co3paHMe ceTu coBpeMEeHHbIX
KMHOTeaTpoB

B coorsercTBum ¢ Yrasom IlpesunenTa Pecriyoamkn
V3berkucran «O Mepax 1o JaIbHEHIIIeMy Pa3BUTHIO
HalrmoHa bHON KuHeMmaTorpadgum» (NelllI-3176
ot 7 aBrycra 2017 r.) HartmonasrbHOMY areHTCTBY
«Y3bexruuao» m HamnmomanpraoMy BanKy
V30exucraHa OBLJIO IOPYUEHO CO3qaHIEe CeTH COBpe-
MEeHHBIX KHWHOTeaTPOB 0 BCeil cTpaHe.

Kabumerom Munucrpos Pecrrydoiuku ¥V3bexncran
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were signed between the Ministry of Preschool
Education and non-state preschool educational
institutions. The Ministry of Finance allocated UZS
73.4 billion for 49 projects, and loans on preferen-
tial terms are granted to the initiators in stages.

In cities and districts of Surkhandarya Region,
it 1s planned to build 242 private kindergartens,
which will provide 17,775 children with preschool
activities in preschool educational institutions.
The total cost of projects is UZS 403.2 billion, of
which the loan granted by the Bank is UZS 296.8
billion. The Ministry of Preschool Education and
non-state preschool institutions signed 174 part-
nership agreements. For the implementation of
159 projects, the Ministry of Finance allocated
UZS 247.4 billion, and loans on preferential terms
are also granted to the initiators in stages.

Creating a Network of Modern
Movie Theatres

In accordance with the Decree of the President of
the Republic of Uzbekistan On Measures for the
Further Development of National Cinematography
(No. PP-3176 dated August 7, 2017), the Uzbekkino
National Agency and the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan
JSC were instructed to create a network of mod-
ern movie theatres throughout the country.

The Cabinet of Ministers of the Republic of
Uzbekistan decided to create 51 modern movie the-
atres in the amount of UZS 96.8 billion (including
15 single-storey, 25 two-storey and 11 open-air
ones), as well as to purchase two mobile movie
theaters (movie vehicles).

According to the calculations, the project to create
movie theatres will amount to UZS 124.1 billion, of
which UZS 86.9 billion will be financed from bank

loans. The remaining amount of UZS 37.2 billion




OPUHATO pellleHne 0 CO3TaHum 51 COBpeMeHHOT0
KHHOTeaTpa Ha cyMmmy 96,8 MiIp. cyM (B TOM YKCIe
15 oTHOITAKHBIX, 25 TBYXITAKHBIX U 11 OTKPHITHIX),
a TaKsKe O TIOKYIIKe JIBYX MOOUJIBbHBIX ITEPEeTBUIK-
HBIX KMHOTEaTPOB (KMHOMOOIJIEH).

IIo mpou3BemeHHBIM pacuyeTaM, IIPOEKT IO CO3-
OJaHWIO KUHOTeaTpoB coctaBuT 124,1 mapn.
CyM, U3 KOTOPBIX 86,9 MJIp. cyMm OyayT mpodp-
HAHCHUPOBAHBI 3a CUYeT 0DAHKOBCKHX KPEIUTOB.
OcraBmrasicas cymma B 37,2 MJIpa. cym Oymer
TIOKPBITA 34 CUeT COOCTBEHHBIX CPEJCTB MHUIIHA-
TopoB mpoekra. Ha ceromusamuamit 1eHb puHAH-
CHpPOBaHMNE IIPOEKTOB OCBOEHO Ha 54,7 MJIPI. CyM.

MporpaMMa Nno peKoOHCTPYKUUMU
AEeXKaHCKUX PbIHKOB U
CTPOMUTENbCTBY Ha UX
TeppPUTOPUN COBPEMEHHDIX
TOProBbiX KOMIJIEKCOB

B coorBercTBUm ¢ Yraszom [Ipesunenra PecryOmukn
V3oexucran Nellll-2853 ot 27.03.2017 1. «O06
YTBEPKICHUN IPOTrPAMMBI 10 PEKOHCTPYKITHHI
IeXKaHCKHX PBIHKOB U CTPOUTEJILCTBY HA UX Tep-
PHUTOPUIU COBPEMEHHBIX TOPTOBBIX KOMILJIEKCOB Ha
mepuog 2017 — 2019 rr.» ObLIa 3alIaHHPOBAHA
PEKOHCTPYKIINS 242 COBPEeMEHHBIX TOPTOBBIX KOM-
IIJIEKCOB B BHU€e TUIIEPMAapPKETOB, CyIIepPMAapPKETORB,
MUHUMAaPKEeTOB YeThIPeX TUTIOB, a TAKKe BO3Bee-
HIe BPeMEeHHBIX COOPHO-Pa300pHBIX TaBUJILOHOB
JIETKOM KOHCTPYKIIUU C IMIUPOKUM HCII0JIH30BAa-
HUEeM COHABUY-IIaHe el Ha IIPUJIETAlIInX K HIM
TEePPUTOPUIX.

[locramoBiIeHIEM IIpPEIyCMATPUBAJIOCH (PHUHAHCH-
poBanme AO “VaHai0oauk” cTpouTeIbCTBA (PyHK-
IIMOHAJIBHBIX COOPHO-Pa300PHBIX IIABUJIHOHOB HA
TEePPUTOPUH JeXKAHCKUX PHIHKOB B CEJIbCKOI MECT-
HOCTH, a TaK/Ke CO3[IaHIe MaBUJILOHOB, IIpHjIera-
OIMUX K TOPTOBBIM KOMILIEKCAM, IIOCTPOEHHBIX B

will be covered at the expense of the project initi-
ators’ own funds. To date, UZS 54.7 billion have
been disbursed to finance the projects.

The Program for Reconstruction of
Dekhkan Markets and Construction
of Modern Shopping Complexes on
Their Territory

In accordance with Decree No. PP-2853 of the
President of the Republic of Uzbekistan dated
March 27, 2017 On Approval of the Program
for Reconstruction of Dekhkan Markets and
Construction of Modern Shopping Complexes on
Their Territory for the Period 2017 to 2019, it is
planned to reconstruct 242 modern shopping com-
plexes in the form of hypermarkets, supermarkets,
four types of minimarkets, as well as the construc-
tion of temporary light prefabricated and demount-
able pavilions with wide use of sandwich panels
in the adjacent territories.

The Decree provides for that NBU will finance
the construction of functional prefabricated and
demountable pavilions on the territory of dekh-
kan markets in rural areas, as well as the crea-
tion of pavilions adjacent to shopping complexes
built in urban and rural areas. The construction
of trading floors will be carried out at the expense
of entrepreneurs’ own funds and loans provided by
commercial banks.

The Directorate of NBU BUNYODKOR INVEST
LLC was formed under the National Bank to ensure
the implementation of these tasks for the recon-
struction of dekhkan markets and the construction
of modern shopping complexes on their territories.

The total amount allocated for construction
work amounted to UZS 699.8 billion: of which,
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TOPOICKHUX U CEJLCKUX paiioHax. CTpOUTEILCTBO
TOPTOBHIX ILJIOIIAOK OydeT OCYIeCTBJIsAeTCa 3a
cueT COOCTBEHHBIX CPECTB MpeaIIpuHuMAaTe e
M KPeIUTOB, IPEeIOCTABIIEMbIX KOMMEPUYECKIMU
OaHKaAMIU.

[Ipu Bauke 0bL1a 06pasosana gupekipsas 000 «NBU
BUNYODKOR INVEST» nyis1 obecrieuerms peasiu-
3aIIMU BBIIIEYKA3AHHBIX 3204 10 PEKOHCTPYKIINI
JIIeXKAHCKUX PBIHKOB U CTPOUTEJILCTBA COBPEMEH-
HBIX TOPTOBBIX KOMILJIEKCOB HA UX TEPPUTOPHUIX.

O6miast cymma, BbIIeJIEHHAS HA CTPOUTEIbHBIE
paboTsl, coctaBuaa 699,8 Mapa. cyM: M3 HUX,
514,2 MutpH. cyM—3a cueT CpeJICTB ITpeITPUHIMATEIEN 1
185,6 mup. cym - 3a cuet cpenctB upeximu. Ha man-
HBII MOMeHT Ha Tepputopun 110 qeXKaHCKUX PBIH-
KOB ITOJTHOCTBIO 3aBEPIIEHBI CTPOUTELHEIE PAOOTHI.

CTpOUTENNIbCTBO MHOFOKBAPTUPHDbIX
OOMOB B permoHax

Baxxom mmpoBoguTes psag MepoOIpUSATHI 110 PUHAH-
CUPOBAHUIO CTPOUTEJIHCTBA MHOTOKBAPTUPHBIX
JIOMOB.

B teuenne 2020 roma sarraHEpPOBaHO BhIIEJIEHHIE
124,9 mupn. cym Ha (pmHAHCHPOBAHME CTPOUTEIb-
cTBa 67 MHOTOKBAPTUPHBIX JOMOB, IIPH 3TOM, B
paMKax BHIIOJTHEHHBIX CTPOUTETHFHO-MOHTAKHBIX
paboT B IIepHO/T CTPOUTEIBCTBA, II0 COCTOSTHHUIO Ha
01.01.2020r., OBLJIO BEIIEJIEHO KPEeIUTOB Ha CyMMY
75,0 mapa. cym.

B coorBercTBUM ¢ pacnopsxenuem [IpesumenTa
PecnyOmmnkm V30exkucran mo uroramMm BHU3UTA B
Camapranackyio obsiacts u IlocranoBnenuem
NoIIII-3350 ot 23.10.2017 r. «O mOIOJIHUTEJIb-
HBIX Mepax 0 3(p(peKTUBHON peaTn3aliu IIPo-
TPaMMBbI 10 CTPOUTEJIBCTBY U PEKOHCTPYKIIUH
JIOCTYITHBIX MHOTOKBAPTUPHBIX JOMOB B TOpPOJIax
Ha 2017-2020 rr.» HaMedeHa pean3alius IpoeKTa
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UZS 514.2 billion were at the expense of entrepre-
neurs and UZS 185.6 billion were at the expense
of the Directorate. At the moment, construction
work has been fully completed on the territory of
110 dehkan markets.

The Construction of Apartment
Buildings in the Regions

NBU is conducting a series of measures to finance
the construction of apartment buildings.

During the year 2020, the Bank planned to allo-
cate UZS 124.9 billion to finance the construction
of 67 apartment buildings, and, as part of the con-
struction and installation work executed during the
construction period, as of January 1, 2020, loans
totaling UZS 75.0 billion were allocated.

In accordance with the order of the President
of the Republic of Uzbekistan following a vis-
it to Samarkand Region and Resolution No.
PP-3350 On Additional Measures for the
Effective Implementation of the Program for the
Construction and Reconstruction of Affordable
Apartment Buildings in Cities for 2017 to 2020
dated October 23, 2017, the implementation of the
project Creating Affordable Apartment Buildings
Based on Advanced World-Class Technologies in
the Field of Experimental Housing Construction
1s planned (sixty-six 12- and 16-storey buildings
are planned to be built).

To achieve the objective, the Bank established the
Agromir Buildings LLL.C and activities on the con-
struction of modern standard multistorey build-
ings are being carried out. The National Bank
for Foreign Economic Activity of the Republic of
Uzbekistan, in turn, provides mortgage loans for
housing accommodations in finished buildings.
During the year 2019, loans totaling EURO 15.0
million and USD 10.0 million were allocated from




«Cosmanume MOCTYIHBIX MHOTOKBAPTUPHLIX JOMOB
Ha 0CHOBE IMepPeJ0BBIX TEXHOJIOTHU MHUPOBOTO YPOB-
HS B 00JIaCTH 9KCIEPUMEHTAJIBHOTO KUJIUIITHO-
T'0 CTPOUTEJILCTBA» (IJIAHUPYETCSA CTPOUTEIHLCTBO
12-16 sTasKHBIX JOMOB B KOJIMYECTBE 66 eIMHMUIL).

Jlna peanuaanum gaHHOM 3amavn bankoM OBLIIO
cosmaro OO0 «Arpomup Bummuare» u BegyTes pado-
TBI II0 CTPOUTEJIBCTBY COBPEMEHHBIX TUIIOBBIX MHO-
TO3TAKHBIX JJOMOB, a co cTopoHbl AO “V3uarboauk”
BBIIEJIAIOTCS UIIOTeYHBIE KPEIUTHI IJIA IIprobdpere-
HUS KUJIBbS B TOTOBBIX moMax. JJis crpouresibeTBa
momoB Ha mporsskeHun 2019 roga ObIIO BBIIETIE-
HO KpeauToB Ha 001y cymmy - 15,0 MIH.eBpo 1
10,0 muta. mosnapos CIIA — 3a cuer coOOCTBEHHBIX
cpencTB OaHKA.

NMoanep)XKa couumanbHbIX NporpaMMm

Ha ocHOBaHmMU rocygapCTBEHHBIX IIPOrpaMM
“Rasxkmgass ceMbsa - IpealnpuHUMAaTENb U
“Moutonéxn — Hale Oymyinee”, ¢ IeJIb0 yJIy4Iie-
HHUS MaTepuaJIbHOIO 0JIATOCOCTOAHUA U obecIie-
YeHUS PeaIu3aliiy MOJIOKUTEJIbHBIX U3MEeHEeHUH
B "KU3HU HacCeJIeHUs, a TaK:Ke CO3JIJaHUS YCJIO-
BUU JIJId 3QHATUA KaKJI0U CeMbEN ITpeaIIpUuHU-
MAaTeJbCTBOM M O0ecCIedYeHUsI UX YCTOUUUBBIM
rcTouHuKoM nmoxona, AO “YVamamdauk” Ha mIpoTs-
skeHnm 2019 rosa BuIJIETNIT JIBTOTHBIE KPEeIUTHI HA
27 525 crapTamn-upoeKToB, UMEIOIIUX BasKHOE
coltmaJIbHOe 3HaUYeHue, B pa3mepe 665 MJIpI. CyM.
B Tom uncie:

* mo nporpamme “Kasxgas ceMbs - IIpeampuHmIMa-
TeJin” Ha 26 891 crapTall-mpoeKT BBIAEIEHO

489,2 Mupa. cyMm;

* mo mporpamme “Mostogéxs — Halne Oyayinee” Ha
634 crapTana OBLIU BBIJIEJI€HBI JIbIOTHBIE KPEeIUThI
B pa3mepe 175,8 mupa. cym.

Kpowme toro, Bo ucnosnnenue IlocranoBnenus
Kabumera Muuucrpor Pecriyosuku ¥V3bekucrau

the Bank’s own funds for the construction of houses.
Support for Social Programs

Based on the state programs Every Family is an
Entrepreneur and Youth is Our Future with the
goal of improving material well-being and ensuring
the implementation of positive changes in the life
of the population, as well as creating conditions for
each family to be engaged in entrepreneurship and
provide them with a sustainable source of income,
throughout 2019, the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan
allocated preferential loans for 27 525 startup pro-
jects of social importance in the amount of

UZS 665 billion, including:

* Under the program Every Family is an
Entrepreneur, UZS 489.2 billion were allocated
to 26,891 startups;

* Under the program Youth is Our Future, prefer-
rential loans in the amount of UZS 175.8 billion
were allocated for 634 startups.

In addition, in pursuance of Resolution

No. 149 of the Cabinet of Ministers of the Republic
of Uzbekistan On Measures for Widespread
Introduction of Market Mechanisms in Agriculture
dated february 28, 2018, 15 cotton clusters operat-
ing in the cotton and textile manufacturing sector
and 3,338 cotton-growing farms signed contractual
agreements amounting to UZS 1.5 trillion to sup-
ply 369.7 thousand tons of raw cotton from a total
land area of 129.6 thousand hectares.

In 2019, based on the needs of clusters and agro-tech-
nical measures, the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan
JSC provided preferrential loans amounting to
UZS 786.2 billion, which were used to finance the
costs of raw cotton cultivation.
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NoITKM-149 ot 28 ceBpasisa 2018 roma “O mepax 110
MITUPOKOMY BHEJIPEHUI0 PHIHOYHBIX MEXaHU3MOB B
CeJILCKOM X03dMcTBe” Mexkay 15 Kiacrepamu, aeii-
CTBYIOIIIIMH B XJIOIIKO-TEKCTUJIFHOM HAIIPaBJIEHUM,
u 3 338 hepMepCKUMHU X03ANCTBAMHU, BhIpAIIIHNBA-
FOIITMH XJIOTIOK, 3aKJII0UYEHBI KOHTPAKTAI[IOHHBIE
Jorosopa Ha cymMmy 1,5 TPJIH. CyM Ha IIOCTaBKY
369,7 ThICY TOHH XJIOIIKA-CHIPIIA C 00IIEll 3eMeJIb-
HOM IJTOMIAaAbIo0 B 129,6 THICAY TeKTapoB.

B 2019 rony, ncxons u3 moTpeOHOCTe KjacTe-
POB U arpoTeXHUYECKUX MepOoIIpuATuii, Bankom
OBLJIY BBIJEJIEHBI JIbTOTHBIE KPEIUTHl HA CYMMY
786,2 MIpI.cyM, KOTOPbIEe OBIIN MCIIOJIb30BAHBI
Ha (pmHAHCUPOBAHNE PACXOJ0B II0 BEIPAIIUBAHUIO
XJIOTIKA-ChIPIIA.

B cBoto ouepenp, Ha cOOp yposkas XJaomKa 15 XJ1om-
KO-TEKCTUJIBHBIM KJIacTepaM OBLIIO BBIIEIEHO
237,4 mutpa. cyM (9KB.) KPEJITUTHBIX CPEJICTB.

BanioToo6MeHHble onepauum ang
PUusnUYeckKux nuy

C 1eapio obecmeueHUs KMCIOJHEHUSa YKasa
[Ipesunenra Pecnyboiuku Y 30ekucTaH ot 2 CEHTSI-
ops1 2017 roma 3a NoVII-5177 “O mepBooUepeTHBIX
Mepax II0 JINOepaIM3allui BaTIOTHOM HOJTUTUKHN
Bauxom cosmana maHppPACTPYKTypa II0 OKA3AHIIO
KJIMEeHTAM OaHKOBCKHUX YCJIYT IIOCPEICTBOM BBITIOJI-
HEHUS OIIePAIIMI 110 00MEHY MHOCTPAHHOMN BAJIIOTHL.
B uactroctu, B 73 punimanax 6amka gerctByoT 71
OTJIeJI KOHBEePCUOHHHBIX oneparuii u 104 myHKTa
obMeHa BaJIIOTHI (B 3MaHUSIX OaHKa - 74, B a9po-
mopTax - 7, Ha yKeJIE3HOJOPOKHBIX BOK3aJax - 4,
B TOCTHHHUIIAX - 12, HA IPUTrPAHNUYHBIX TAMOKEH-
HBIX IIOCTaX — b, Ha APyrux reppuropusax - 2). C
IIeJIbI0 ABTOMATHUSUIIAN NeATeJIbHOCTH IIYHKTOB
oOMeHa BaJIIOT pas3MeIlleHbl 35 aBTOMaTU3UPOBAH-
HBIX 0AaHKOMATOB 00OMeHAa BaJIIOTHI, pa00TAIOIINX B
pe:xumMe 24/7.
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In turn, UZS 237.4 billion (equivalent) of credit
funds were allocated to 15 cotton-textile clusters
for cotton harvest.

Currency Exchange Transactions
for Individuals

In order to ensure the execution of Decree
No. UP-5177 of the President of the Republic
of Uzbekistan On Priority Measures for the
Liberalization of Monetary Policy dated September
2, 2017, the Bank created an infrastructure to pro-
vide banking services to customers through foreign
exchange transactions. In particular, 71 conver-
sion transaction departments and 104 curren-
cy exchange offices operate in 73 branches of the
Bank (74 offices are in the Bank’s buildings, 7 ones
are at airports, 4 ones are at railway stations, 12
offices are at hotels, 5 ones are at border customs
posts, and 2 ones are in other areas). In order to
automate the activity of currency exchange offices,
35 automated currency exchange ATMs operating
in the 24/7 mode were placed.

The total volume of foreign currency purchased
by customers in 2019, expressed in U.S. dollars,
amounted to USD 315.8 million, including USD
310.0 million purchased through currency exchange
offices and USD 5.8 million purchased through the
Milliy mobile banking application.

Along with the conducting of transactions foreign
cash purchase, the Bank’s system has been work-
ing on the sale of foreign currency since August
22, 2019. As a result, the volume of foreign cur-
rency purchased by customers totalled USD 260.1
million, including USD 60.4 million purchased
through currency exchange offices, USD 87.9 mil-
lion purchased at conversion departments using
international payment cards, and USD111.8 mil-
lion through the Milliy banking mobile application.




O061umit 00beM KymieHHOM krenTamu B 2019 romay
MHOCTPAHHON BAJIIOTHL B OKBUBAJIEHTE JOJLJIAPOB
CHIA cocrasmi 315,8 muta. mosutapos CIIA, BKtio-
vas 310,0 murH. mostapos CIIIA, kymieHHBIE Yepe3
IIyHKTBI 00MeHa BaIoT u 5,8 MutH. mostapos CIIHA,
mpruoOpeTeHHbIe Yepe3 0aHKOBCKOe MOOMILHOE IIPH-
nosxkernwne “Milliy”.

BwmecTe ¢ BBIITOJTHEHHEM OIlepaIllHil 110 IOKYII-
Ke HaJUYHOM WHOCTPAHHOU BaJIIOTHI, B CUCTEME
Bauka, maumuas ¢ aBrycra 2019 roma, Hajasxke-
Ha pabora 1o IpoIaske MHOCTPAHHOM BAJIIOTEHL.
B pesyibraTe, 00beM KyHJIeHHOM KJIHEHTAMU
MHOCTPAHHOM BAJIIOTHI B OOIIEH CyMMe COCTaBHJI
260,1 muH. moswtapos CIIA, B ToM dmciie BaJIOTHI,
3aKyILJIEHHOH uepes IIyHKTHI 00MeHa BaJIoT - 60,4
muH. gosuiapos CIIIA, B KOHBepCHOHHBIX OT/Ie-
Jax 10 MeKIYHAPOJHBEIM ILIATEKHBIM KapTaM -
87,9 mutr. moswtapos CIIA 1 uepes 6aHKOBCKOE MOOIIIL-
Hoe mprtoskerue “Milliy” - 111,8 muta. mosmtapos CIIA.

Kpowme Toro, 43 387 kJIHMEHTOB KYIIHUJIN HAJTHU-
HYI0 MHOCTPAHHYIO BaJIIOTY B pa3dMmepe 104,2 MIH.
mosmapos CIIA 1mpu mmomMoImy MesxIyHAa PO HBIX
ILIAaTERKHBIX KapT.

In addition, 43,387 customers purchased foreign
cash in the amount of USD 104.2 million using
international payment cards.
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B coBpemMeHHEBIX yCIOBUSIX OJTHUM U3 IIPUOPUTETHBIX
HaOpaBJIEHUN Pa3BUTUSI OAHKOBCKOU MHIYCTPUU
SIBJISTETCS OAHKOBCKHUU PO3HUYHBIA OM3HEC, OPUEH-
TUPOBAHHBIA HA YJIOBJIETBOPEHUE IMOTPEOHOCTEH
HACeJIEHU - (PU3WIECKUX JIUIL - HA OCHOBE IIPeIo-
CTaBJIEHUS IITUPOKOTO CIIEKTPa 0AHKOBCKUX YCJIYT.

PriHox 0aHKOBCKUX YCJIYT CTPEMHUTEIBHO Pa3BU-
BaeTcs. B yc/oBUsIX KOHKYPEHIITUH HAUOOJIbIIee
3HaveHre IMPUoOpeTaeT KauecTBO U pa3Hoodpasme
mpeIaraeMbIX 0aHKOBCKUX MPOIYKTOB U YCJIYT.

B cBasu ¢ omrmMmM3aIiyeii mpoeccoB pO3HUMIHOIO
Ou3Heca 0aHKA B IIeJIAX YJIYUIIEHNS KauecTBA U
opPeKTUBHOCTU O00CIY:KUBAHUSA, YIOBJIETBOPE-
HUA IIOTPEOHOCTE! KJIMEHTOB, a TAKsKe BO HMCIIOJI-
Henue [locramoBnenus IlpesunenTa Pecnyosmmkn
Vao6erncram NolIII-3620 or 23 mapra 2018 roga «O
JIOIIOJIHUTEJIbHBIX Mepax II0 HOBBIIIEHHUIO JOCTYII-
HOCTH 0aHKOBCKUX ycrym AQ «Y3HaIbauk» ocyIie-
CTBHJIO PSAJ MEPOIPHUATHUM, HAIIPABJIEHHBIX HA
MOIEPHU3AIINIO JeHCTBYIOIINX OPSIIKOB II0 IIPEI0-
CTABJICHUIO YCJIyT HACEJIEHUIO, 4 TAKKEe BHEIPEHNIO
HOBBIX BHJIOB 0QHKOBCKUX IIPOIYKTOB.

Nuumumpyioresa u peasim3yoTcs TPOeKThI, HAITpaB-
JIEHHBIe HA PAa3BUTHE PO3ZHUYHOI'0 HAIIPABJIEHUA
O0aHKa, paciIupeHre IIPOIyKTOBOM JIMHENKHU, ITPe]T-
Jlarasi KJIneHTaM 0aHKa ITOJIYYUTh IIUPOKUH CIIEKTP
POSHUYHBIX ITPOJIYKTOB U ycayT. /i1 BeicTpanBa-
HUSA JOBEPUTEJIBHBIX U JOJITOCPOYHBIX OTHOIIIEHUM
C KJIMEHTAMHU CO3Jal0TCsI cOaTaHCUPOBAHHEIE U
IpueMJIeMble YCJI0BUSA ¢ O4€BUIHBIMHU JI KIIMEHTOB
BBITOHAMU. JIMHEWKA POSHUYHBIX ITPOIYKTOB IT03BO-
JISIeT HAIITUM KJIMEeHTaM CJIeJIaTh BBIOOP ¢ Hanbosiee
ITPUBJIEKATEIJILHBIMY JIJIS C€0S YCIIOBUSIMM.

[IpenmpuHMMAaeMbIe MEPHI TIO YIIYYIIIEHUIO Ka4ecTBa
00CJIy;KMBAHUS KJIMEHTOB HAIIPABJIEHBI B IIEPBYIO
odepenb Ha IIOBBIIIIEHNE JIOAJIBbHOCTHA CpegHu Hace-
nenus. Cucrema paboThEI OaHKa COCTABJIEHA TaK,

In modern conditions, one of the priority areas
of the development of banking industry is retail
bank business focused on meeting the needs of the
population - individuals - through a wide range of
banking services.

The banking service market is rapidly develop-
ing. In a competitive environment, the quality and
diversity of offered banking products and services
are of the highest importance.

In connection with optimization of the processes of
the Bank’s retail business, in order to improve the
quality and efficiency of services, meet the needs
of customers, as well as in pursuance of Resolution
No.PP-3620 of the President of the Republic
of Uzbekistan On Additional Measures on
Enhancement of Banking Services Accessibility dat-
ed March 23, 2018, the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan
JSC has taken a number of measures aimed at
modernization of the existing procedures on pro-
vision of services to the population and introduc-
tion of new types of banking products.

Projects aimed at developing the Bank’s retail
business, expanding its product line are initiated
and implemented to offer customers of the Bank
a wide range of retail products and services. In
order to build trust and long-term relationships
with customers, balanced and acceptable condi-
tions are created with obvious benefits for custom-
ers. The retail product line allows our customers
to make a choice with the most attractive condi-
tions for them.

The measures taken to improve the quality of cus-
tomer service are aimed primarily at increasing
loyalty among the population. The Bank’s oper-
ating system is designed to make the process of pro-
viding banking services much simpler and faster.
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YTOOBI IIpOIIeCC IrpeaoCTaBJIeHUA 0AHKOBCKIX yciayr
CTaJI HaMHOTI'O IIpOoIIe 1 6]E>ICTpee.

AO «Y3HambaHk» — OOUH U3 BeAYIIHNX OAHKOB
V3bexucrana, mepecMoTpesI CBOE MO3UITMOHUPO-
BaHIe Ha PHIHKE, He TOJbKO KaK KPYIHEHIIero
HAIIMOHAJHHOI0 (PUHAHCOBOI0 MHCTUTYTA, HO X KaK
0aHKa, IIPHOPUTETOM KOTOPOTO SBJIAETCS KJIMEH-
TOOPHUEHTHUPOBAHHOCTE. V1 OCHOBBLIBASCH HA CBOEH
HOBOH CTpaTeruu, 0aHK HAIIPABJISAET MAaKCHMAJIb-
HbIE YCHJIMS HA MOBLIIIEHNEe KAaYecTBa 0aHKOBCKOTO
00CIIysKMBAHUS U JOCTYITHOCTH OAHKOBCKUX YCJIYT.

Ha ceromuamumit IeHb yCIIEITHO pPeaTu3yITCsa
IPOEKTHI IO BCEM HANPABJICHUAM IesITeIbHOCTU
PO3HUYHOTO OM3Heca, a UMEHHO:

* Briagubie omepariuu;

+ Kaprounsrit busuec;

* Mobunbsaoe npuaoskernne MILLIY;

* JleHesKHBIE TIEPEBOJIHI:

* KpeguroBanme pmsuueckux JIniI.

IIo Bcem aTuM HAIIPABIEHUAM IIPEACTABIICH IITHPO-
KW CIIEKTP IIPOJYKTOB M YCJIYT.

BknagHblie onepauvu

B 1ies1s1x co3manust HacesIeHUIO YCIIOBUH [JIsT TAJTh-
HeHIIero yBeJIMIeHus UX JI0X0/10B, bauk mpeiara-
eT 0OJIBIIIOI BEIOOP BKJIAIOB, KAK B HAIIMOHAJIHHOM,
TaK U B UHOCTPAHHOU BaJrioTe. BaskHOM 0cobeH-
HOCTBIO SIBJISIETCS TO, UTO (PMHAHCOBOI 3aWHTEpe-
COBAHHOCTHY KJIMEHTA yIeJISIeTCS IPUOPUTETHOE
BHUMAHUE.

IIo cocroaumio Ha 1 saBapsa 2020 roga umcsIo BKIAT-
YUKOB B HAITMOHAJIFHON ¥ MHOCTPAHHOM BaJIIOTaxX

JOCTHUIJIO 3,5 MJIH. YEJIOBEK.

Panee IIPOII€HThI, HAYHUCJIEHHbIE€ IIO0 BERKJIaOy,
B CJIy4dae JOCPOYHOTI'O pacCTOoOpEkeHHUud JoroBopa
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The National Bank for Foreign Economic Activity
of the Republic of Uzbekistan JSC — one of the
leading banks in the country — has revised its
positioning in the market, not only as the largest
national financial institution, but also as a bank
whose priority is a customer-oriented approach.
Based on its new strategy, the Bank is direct-
ing its maximum efforts to improve the quality
of banking and accessibility of banking services.

To date, projects are being successfully implement-
ed in all areas of the retail business, namely:

* Deposit operations

* Card business

« MILLIY Mobile Application

* Money transfer

* Retail lending

A wide range of products and services are avail-
able in all these areas.

Deposit Operations

In order to create conditions for further increase
of the incomes of the population, the Bank offers
a wide range of deposits both in the national and
foreign currencies. An important feature is that pri-
ority is given to the financial interest of customers.

As of January 1, 2020, the number of depositors
in the national and foreign currencies reached 3.5
million people.

Previously, the interest accrued on a deposit in
case of early termination of the agreement was
paid at the rate established for on-demand depos-
its. Currently, in order to satisfy customers and
make long-term deposits attractive, the conditions
of new deposits are formed in such a way that in
case of early termination of the deposit agreement,
the interest is paid at a reduced rate for the entire




BBITIJIAYUBAJIVCH 110 CTABKE, YCTAHOBJIEHHOM JIJIsI
BKJIAOB 0 BocTpeboBauus. B Hacrosiee Bpems,
B IeJISIX YI0BJIETBOPEHHOCTH KJIMEHTOB U ITPHUBJIE-
KaTeJbHOCTH JOJTOCPOYHBIX BKJIAJIOB, YCJIOBUSI
HOBBIX JIETIO3UTOB (POPMUPYIOTCA TAKUM 00pa3oM,
YTO B CJIy4Yae JOCPOUHOTO PACTOPIKEHUS JIOTOBOpA
BKJIaJa, BBHIILJIATA OPOIEHTOB ITPOU3BOIUTCS II0
CHUIKEHHOU CTaBKe 3a BeCh CPOK XPAHEHUS B COOT-
BETCTBUU CO CXEMOH, YTBEPIKJIEHHOM JIJI JIAHHOTO
BKJIaOA.

PrrHOK 3aMeTHO M3MeHnIa ITU(PPOBU3AIIII OAHKOB,
B CBSI3HM C YeM, CerOJHs BKJIAJ MOMKHO OTKPBITH
JIUCTAHIIMOHHO, ITI0CPEICTBOM OAHKOBCKOIO MOOMJIE-
Horo npuiroxkennsd «Milliy», uTo oueHb yI00HO 115
KJIMEHTOB OaHKa. KIle ofHUM ITpernMyIiecTBOM
OHJIAMH-BKJIAI0B ABJISETCS OTCYTCTBHE JOKYMEH-
TOO0OPOTA, a TAKIKE TO, YTO YCJIOBUIMU OTIEILHBIX
BKJIAJIOB, B CJIyYae pas3MelleHNs JeHeKHBIX CPEICTB
BO BKJIQJI ITIOCPEICTBOM MOOMIBHOIO IPHJIOMKEHI,
yCTaHABJIMBAETCS IIPOLIEHTHASA CTaBKA BHIIIIE, YeM
IIPM OTKPBITUH aHAJIOTMYHOI0 BKJIAIa IIPH IIOCEIIe-
HUU KJINEHTOM OaHKA.

[IpomenanHas pabora II03BOJMJIA PACIIUPUTH
JUHEeHWKY mpejiaraeMbIXx 0aHKOM IITPOIYKTOB U
yCJIyT, TEM CAMBIM IIPEeI0CTaBUB KJIMEHTaM 00JIb-
U BBIOOP TP OIIpeesIeHUH HanboJiee IpuBJIe-
KaTeJbHOTO0 BKJIaa JJIsI IIOJIyIeHUs CTA0UIBHOTO
JI0X0/1a B 3aBUCHUMOCTHU OT UX IIOTPEOHOCTEH, UTO
B CBOIO OYepeb JIACT KJIMEeHTaM YBEPEHHOCTH B
3aBTpAIITHEM JTHE.

B 11es19x mpuBIeYeHUS HOBBIX KJIMEHTOB, IIOIEP-
JKaHUSA OCTaTKa BKJIAJIOB HA JOCTUTHYTOM YPOB-
He 1 ol0eclieueHUs UX JaJIbHEHIIero mpupocTa
B 2019 ronay, oompaBiieHHOM «I'0oqOoM aKTUBHBIX
WHBECTUITUN U COITMAJILHOTO pa3BUTHUI», BBE/IEH B
JelCTBHE CPOUYHBIU BKJIA] B HAITMOHAJIBHOM BaJIIO-
Te «HBecTHITUA» CO CpOKaMU XpaHeHus 13 u 18
MecsIIeB, C TOMOBBIMU MPOIeHTHBRIMU cTaBKamMu 20%

term of deposit in accordance with the scheme
approved for this deposit.

Digitalization of banks has noticeably changed the
market, which allows opening a deposit remote-
ly, through the Milliy banking mobile applica-
tion, which is very convenient for customers of
the Bank. Another advantage of online deposits is
the lack of document circulation and the fact that
the terms and conditions of individual deposits,
in case of placing funds into the deposit via the
mobile application, the interest rate is higher than
when opening a similar deposit when a customer
visits the bank.

The work done allowed to expand the range of
products and services offered by the bank, thus
providing customers with a greater choice in deter-
mining the most attractive deposit to obtain a
stable income depending on their needs, which in
turn will give customers confidence in the future.

In order to attract new customers, maintain the
balance of deposits at the achieved level and ensure
their further growth in 2019, declared the Year
of Active Investments and Social Development,
a term deposit in local currency “Investment”
with maturities of 13 and 18 months, with annu-
al interest rates of 20% and 21% respectively, was
introduced. As well as “Reliable” term deposit in
national currency with 18 months of safekeeping
and 22% annual interest rate.

As of 1 January 2020, the balances on deposit
accounts of individuals increased by UZS 1034.4
billion compared to the beginning of the year and
made up the equivalent of UZS 3711.4 billion, at
that the volume of term deposits increased by
UZS 629.6 billion. In 2019, the volume of long-term
deposits increased by 4.8 times.
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u 21% cooTBeTCTBEHHO. A TaKyke CPOUHBIN BKJIA/T
B HAITMOHAJIbHOI BaoTe «HameskHbBII» co cpokom
XpaHeHUsa 18 MecsIleB U IPOIEHTHOM CTaBKOH -
22% TOIOBBIX.

IIo cocrostamio Ha 1 sHBA-
pa 2020 roxa octaTKku HA
BKJIAIHBIX cueTax (PU3u-
YeCKHX JIUII, II0 CpaBHE-
HUIO C IOKA3aTeJIIMHI Ha

Thus, the bank will continue to work constantly
to increase the attractiveness of new term and
savings deposits by offering competitive attrac-
tive interest rates and convenient storage condi-
tions in order to achieve
its objectives of stimulat-
ing the attraction of the
population’s free funds to
bank deposits and increas-
1199.08 ing the balances on individ-

1996.65

968.32

HayvaJo rojfa, yBeJIn4Iu-
auck Ha 1 034,4 mapm.
CyM, W Ha YKa3aHHYIO
JIaTy COCTABUWJIN B 9KBUBA-
aente 3 711,4 mipm. cym,
Opu 9TOM 00BbeM CpoU-
HBIX BKJIAJIOB BO3POC HA
629,6 mupa. cym. Oobem
JIOJITOCPOYHBIX BKJIAJIOB
3a 2019 rox yBesmmuusicsa
B 4,8 paaa.

Taxum obpasom, OAHK 1
B JaJIbHEUIIIeM, B I1eJIIX
BBITIOJTHEHUS II0CTABJIEH-
HBIX 3aJ1a4 110 CTHUMYJIK-
POBAHUIO IIPUBJICUCHIS
cBOOOJTHBIX CPEJICTB Hace-
JIeHUs Ha 0AaHKOBCKUeE
IEeIO3UTHI U yBeJInJe-
HHUIO OCTATKOB CPEJICTB Ha
BKJIAIHBIX cUeTax (puau-
YEeCKUX JIUII, OyIeT II0CTO-
STHHO IIPOBOJUTH paboTy
10 TIOBLIIIEHUIO IIPUBJIE-

841.91
691 34

552.78
449.83

2013 2014 2015 2016 2017 2018 2019

Bknaabl B HaLMOHanbHoOM BastoTe, Mipa. CyM
Deposits in national currency, billion soums

192,18
183.35

177.23
13174
126.68
12.47 I

2013 2014 2015 2016 2017 2018 2019

Bknapgbl B MHOCTpaHHOM BanioTe, MiH. gonnapos CLUA
Foreign currency deposits, million US dollars

uals’ deposit accounts.

Card Business

Payment systems with
the use of plastic cards -
a modern and convenient
means by which a client can
make cashless payments for
goods and services in termi-
nals, info kiosks, through
mobile banking, receive
cash in banking institutions
and ATMs - have become
widespread all over the
world.

Today, the card business
1s called one of the most
actively growing segments
of the retail market, the dis-
tinctive feature of which is
its high-tech. And to further
increase the popularity of
bank cards, the bank offers

KaTeJIbHOCTHU BBOOUMBIX B ,D;efICTBI/Ie HOBBIX CPOYHBIX
n C6epeI‘aTeJIBHBIX JAE€IIO3UTOB, 3a CUEeT ITPpeaJIOKe-
HHUA KOHRKYPEHTHBIX ITPHUBJICKATEJIbHBIX ITPOIIEHT-
HBIX CTaABOK 1 yﬂO6HBIX yCJIOBI/Iﬁ XpaHeHud.

KapTouHbiX 6U3HeC

Bo Bcem Mupe mmosTyunsu MmpoKoe pacpocTpaHeHne
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1ts customers a lot of various services, which can
be used with their help.

Thanks to development of information technolo-
gies and introduction of innovative products by the
National Bank, plastic cards provide more oppor-
tunities as compared to cash.




ILIATEKHBIE CHCTEMEI C UCII0JIb30BAHNEM ILJIACTHIKO-
BBIX KapT — COBPEMEHHOIr'0 M yI00HOTO CpeaCcTBa,
¢ IIOMOIIBI0 KOTOPOTr0 KJIMEHT MOKET IIPOU3BO-
IOUTH OE3HAJTHUYHYIO OILJIATY 34 TOBAPHI U YCJIIy-
I'M B TepMHHAJIAX, HH(POKMOCKAX, IIOCPEICTBOM
MOOMJILHOIO OAHKHHTA,
MOJIyYaTh HAJIMYHEIE JeHb-
'Y B 0AHKOBCKHX YUpesKIe-
HUAX U Yyepe3 0aHKOMATHI.
Ha ceromEAmmHMU neHn
KapTOYHBIN OM3HEeC HA3hIBA-
0T OJHUM K3 CAMBIX aKTHB-
HO PacCTyIIUX CeTMEHTOB
POSHUYHOI'O PHIHKA, OTJIH-
YUTEJIbHOI 0COOEHHOCTHIO
KOTOPOTO SABJIIETCSI €ero
BBICOKOTEXHOJIOTHYHOCTb.
W, aTobnl erre OoJbIne
HOOOHATH IIONYJISAPHOCTH
0aHKOBCKUX KapT, 0aHK
IIpeIIaraer CBOUM KJIMEH-
TaM Maccy pPa3Ho0Opa3HbBIX
YCJIYT, KOTOPBIMH MOSKHO
BOCIOJIB30BATHCA C HX

2013

2014 2015

Number of installed terminals

2016

KonuuyectBo YCTaHOBJ/IEHHbIX TEpPMUHANOB, ea.

1452100

1152 547

2015

IIOMOIIIBIO.
843212
652147

Biraromaps pasButuio
2013 2014

HH(OPMAITTOHHBIX TEXHO-
JOTUU U BHEJIPEHUIO
BankoM mHHOBAIIMOHHBIX
IPOJYKTOB, IIJIACTUKOBEIE
KapTOYKH IPEJIOCTABIISTIOT
00JIBIIIE BO3MOYKHOCTEH, B CPABHEHUM C HAJITUYHBI-
MU TeHbraMHU.

B 2019 roxy peanm3oBaHBI ITPOEKTHI II0 KapTaM
MeKIYHapPOOHON IJIATEeKHON CHCTeMBI Visa
International. U3yuus TeHgeHITNN PA3BUTUI MECT-
HOT'0 ¥ MEeKIyHAPOTHOI0 PHIHKA KapPTOYHOTO OM3He-
ca, Ha OCHOBE IIOJIYYeHHBIX JaHHBIX:

- peaIu30BaH IPOEKT IO BEIIYCKY KO-OpeH  KapT

2016

KonunuecTBo cyMOBbIX MJIAaCTUKOBbIX KapT B o6palleHuu, ea.
Number of soums plastic cards in circulation

In 2019, projects on cards of Visa International
payment system were implemented. Having stud-
ied the tendencies of development of local and
international card business market on the basis
of received data:

- The project on issuing
co-branded «NBU-NAC»
cards 1n partnership
with National Airline
«Uzbekistan Havo Yollari»
on the basis of interna-
tional cards Visa Gold and
Visa Platinum, allowing
the cardholder to accumu-
late miles in «UzAirPlus»
airline’s loyalty program
by making non-cash pay-
ments on the card, which
increases the bank’s income
and customer loyalty to the
bank;

- A project to issue Visa
International plastic cards
In national currency (sum)
was implemented;

- Issue of Visa Business
corporate international
payment cards for legal
entities has started;

- A number of travel and
trade companies and
e-commerce entities are
connected to the service of electronic commerce
(E-commerce) via VISA cards. Since March 2019
the e-commerce service is available on MasterCard
cards;

- service of cards of international payment system
MasterCard has been implemented in terminals of
the National Bank for Foreign Economic Activity
of the Republic of Uzbekistan;

- a project to issue Visa Pay Wave (contactless

35755

2017 2018 2019

2201593

1903 251
1687 510

2017 2018 2019

43




«NBU-HAK» B maptruepctse ¢ HartmonassHoi
aBUAKOMIIaHUEU

«Y30eKHUCTOHXaBONYJJIapW», Ha 0a3e MeXKIyHa-
pomubix kapt Visa Gold u Visa Platinum, moaso-
JIAIONIUX JIePsKaTe 0 KapThl HAKATLIUBATh MU
B IIporpaMme JIosiibHOCTH aBuakomnauuu «Uz Air
Plus», myTem mpoBeeHMS Oe3HATUYHBIX TITATEREHN
10 KapTe, YTO YBeJIUIUBAET
TOXOonbl 0OAHKAa MW IIOBBIIIA-
eT JIOSIJIbHOCTh KJIMEeHTOB K
0aHKY;

- peaJM30BaH TPOEKT II0
BBITIYCKY MEKIYHAPOITHBIX
IJIACTUKOBBIX KapT Visa B
HAIMOHAJIBbHOU BAJIIOTE (CyM);
- Ha4YaJiach 9MHUCCUS KOPIIO-
PATUBHBIX MEKIYHAPOI-
HBIX IIJIATEeKHBIX KapT Visa
Business mi1a opugudecKux
JIATL;

- K yCcJayTre 2JIEKTPOHHOM
rommepinu (E-commerce) 1o
kapram VISA momkiaroueHbl
PSIT TYPUCTHYECKUX U TOPTO-
BBIX KOMIIAHUM, CyObEKTHI
aJIeKTpOoHHON KomMepimu. C
mapTa 2019 rona yeyra ajek-
TPOHHOU KOMMEPITAU BO3MOK-
Ha o kapram MasterCard;

- BHeJIpeHO o0cJIyskuBa-
HUEe KapT MeXKIyHapom-
HOU IIJIATEKHOU CHUCTEMBI
MasterCard B Tepmuaazax
AO “Y3uampask”;

- peasM30BaH OPOEKT 10 BEIOYCKY Visa Pay Wave
(beckoHTaAKTBIE KAPTHI);

- B MoOMIbHOM mpuioskenuu oanka «Milliy» Hauas-
csI BBIIIYCK KapT Visa Virtual,

- B CCTeMe MOHUTOPUHTA MOITEeHHUYEeCKUX TPaH-
3aKIuil pa3paboTaHO HEeCKOJIIbKO aKTyaJbHBIX
mporeayp (HencroIb30BaHe MAaTHUTHOM TT0JIOCHI,

2013 2014 2015

2M9

2013 2014 2015

AO "Y3Hau6aHK", Mnpa. cyM
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2016

OcCTaToK Ha cyeTax M/IacTUKOBbIX KapT, MApa. CyM
Balance on plastic cards accounts, billions US dollars

2016

O6beM oKasblBaeMbIX YCyr MOCPeACTBOM CYMOBbIX
NNacTUKOBbIX KapT B UHbpPaCTpyKType

Volume of services provided by means of soums plastic
cards in the infrastructure of the National Bank, billions soums

cards) has been implemented,;

- Visa Virtual cards have started to be issued in
the mobile application of the bank;

- the fraudulent transaction monitoring system has
developed several current procedures (no magnetic
stripe, sms notification on expense transactions,
daily monitoring of transactions and analysis under
the Fraud Guard program, the
customer can independently
block the card via the mobile
application and personal cab-
inet, view the statement, and
receive a CVV code via sms);
- the Pay Wave acquiring pro-
ject (accepting contactless
cards) has been implemented;
- ATMs with the function of
currency exchange operations
were purchased and installed;
- On July 3, 2019 the pres-
entation of the first premi-
um Visa Infinite card in
Uzbekistan took place, from
the same moment the issue
of this card started,;

- the project on QR-code pay-
ment for individuals and legal
entities was implemented,;

- the project on servicing VISA
cards in the network of ATMs
and terminals of the UOC was
launched;

- In December the innova-
tive service Visa Direct was
launched, thanks to which
it became possible to transfer from NBU card to
Visa card of any bank in Uzbekistan and CIS coun-
tries in 24/7 mode via mobile application Milliy.
To make a transfer it is enough to know only the
Visa number of the recipient’s Visa card.

2017 2018 2019

2017 2018 2019




CMC-OIIOBEIIeHHe IO PACXOJHBIM OIepaITusIM,
e/KeTHeBHBIM MOHUTOPHUHT TPAH3AKIIUYA U aHAINA3
o mporpamme Frod Guard, kinesT yepe3 MOOHIIb-
HOe IPUJIOKEeHNe U TTePCOHATbHBIN KaOMHET MOKET
CaMOCTOATEIBHO OJIOKUPOBATDH KAPTY, IIPOCMATPH-
BATh BBIMUCKY, moaydaTsh Mo cmc CVV-kom);

- peasT30BaH IIpoeKT axBatipunara Pay Wave (mpuem
0ECKOHTAKTHBIX KapT);

- IPUOOPETEHHI ¥ YCTAHOBJIEHBI 0aHKOMATHI C (PyHK-
1rel BaJTI0TOOOMEHHBIX OITepaIliii;

- B mioJie 2019 rozia cocrosiyiach IIpe3eHTaITus ITepBoi
B Y30exucrane mpeMuyM-kapThl Visa Infinite, ¢
9TOTO K€ MOMEHTA HavaJyiach dOMHUCCHUS JAHHOMU
KapTHI;

- peasM30BaH IIPOEKT oIiaTel 1o QR-Komy mitsa
(brsmUecKUx U IPUIUIECKUX JIUIT;

- 3aIIyIIEeH IIPOEKT 10 o0cIIy:kuBaHmio KapT VISA
B cetu bankomaToB u Tepmuuaos EOIILI;

- B Jexalpe 3aIryIiieH MHHOBAIITMOHHBIN CePBUC
Visa Direct, 6;1aromapst KOTOpOMY CTaJIU BO3MOIK-
HEI TTepeBo;TbI ¢ KapThl HBY Ha kapThr Visa m006rx
0ankoB Y30exucraua u crpaud CHI, B pesxume 24/7,
TIOCPEJICTBOM MOOMJIBHOTO mpuaoskeHus «Milliy».
JIJ1s1 ocytiecTBIIeHUS TTIePEeBOIA JOCTATOUYHO 3HATH
TOJIBKO HOMEP KapThl Visa moJIydaTesis.

Hamuwm kreHTam mpeocTaBiieH ITUPOKUH CIIEKTP
OPOJIYKTOB U YCJYT II0 IIJIACTUKOBBIM KapTaM.

C masa 2019 roma Havajgach SMHCCHUS KapT
Hammmounansuoit Ilnaresxuoir Cucremsr HUMO.
KaprTel BBEIDyCKalOTCS O BCeX KJIMEHTOB —
dusuveckux auil 0OaHKA, a TaKKe JIJd padoT-
HUKOB IPEIIIPUATAN M OPTAHU3AIININ B paMKax
3apmyaTHbeIX mpoekToB. [lo cocroanumo Ha
01.01.2020 roma KoJIM4YeCTBO SMUTUPOBAHHBIX KApPT
HUMO cocrasumo 175 319 kapt, ycTaHOBJIEHO
14 965 TOproBEIX TepMUHAJIOB B 121 GaHKOMAT.
CoBMmecTHO ¢ HanmmonanpHBEIM Me:K0aHKOBCKUM
rporteccuHroBbIM rieHTpoMm (HMIILI) u TamkesnTcxkmrm
METPOIIOJIUTEHOM 3aIyIeH ITUJIOTHBIN IIPOEKT 110

Our clients are provided with a wide range of
products and services on plastic cards.

Since May 1, 2019 the issue of HUMO National
Payment System cards started. Cards are issued
for all clients - individuals of the bank, as well as
for employees of enterprises and organizations
within salary projects. As of 01.01.2020, the num-
ber of HUMO cards issued amounted to 175,319
cards, 14,965 trading terminals and 121 ATMs
were installed.

Together with the National Interbank Processing
Center (NIPC) and the Tashkent Subway, a pilot
project on contactless payment for subway trav-
el by HUMO cards was launched. Turnstiles for
contactless fare payment with HUMO bank cards
are installed at all stations of Tashkent subway.

As of January 1, 2020, the total number of issued
Uzcard cards was 2,026,274 and international
VISA cards - 141,812. Revenue from operations on
cards for 2019 amounted to UZS 44,176 million.

The National Bank has a developed infrastructure
for servicing plastic cards - 35 775 terminals, 223
ATMs, 332 info kiosks.

In the bank’s terminals it is possible to make pay-
ments by plastic cards of various national and
international payment systems: UzCard, HUMO,
Visa, MasterCard, UnionPay.
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0EeCKOHTAKTHOM OIlJIaTe IIpoe3ia B MeTPO KapTaMu
HUMO. Typuugkers! a1 06CKOHTAKTHOM OILIATHI
mpoesna baukoBckoit kaproit HUMO ycrasnoBieHbI
HAa BCeX CTAaHIUSIX TalrkeHTCKOT0 MeTPOIIOJINTeHA.

ITo cocrostrmio Ha 1 aaBapsa 2020 roma obIiee KOIH-
YeCTBO OMUTHUPOBAHHBIX KapT Uzcard cocTaBHJIO

2 026 274 rapThl, MeKIyHAPOAHBIX KapT VISA —

141 812 rapr. loxom oT mpoBeIeHHUS OIIePaITHii 110
kaptaMm 3a 2019 roa cocraBui 44 176 MJIH. cyMm.

AO “Y3narpank” nMeeT pasBUTYI0 HHPPACTPYKTYPY
10 00CJTY*KUBAHUIO TIJTACTUKOBBIX KAPTOUYEK — 3TO
35 775 TtepmmHaioB, 223 6amKoMmarTa, 332
MH(OKUOCKA.

B TepMHXHaJJIax 0aHKa MOYKHO OCYIIIECTBJIATH OILJIaTy
II0 IINTACTUKOBBIM KAapPTOYKaAM Pa3JIMYHBIX HAITWO-
HaJIbHBIX 1 MERKIYHAPOJIHBIX IINIATEeHHBIX CICTEM:

UzCard, HUMO, Visa, MasterCard, UnionPay.
Mo6unbHoe npunoxeHue «Milliy»

MoOHIBHOCTE, TO €CTh, UCIOJIE30BAHNE MOOMILHBIX
YCTPOMCTB JJIA PeIleHNs JUYHBIX 1 OM3Hec-3a1ad,
SIBJISIETCS OJJHUM K3 TPEHI0B Pa3BUTHSA HH(poOpMA-
ITUOHHBIX TexHosoruil. KosrmuecTBo mmosib3oBaresteit
cMapT(OHOB U MJIAHIIETOB PACTET, MOOMJILHEIE
raJisKeThl KyMHEIT», T0JI OT T'oJla PACIIHPSIETCI UX
(PYHKIIMOHATIBHOCTE.

Jl1st mpuBIIeYeHNS U yAePsKAaHNUA KJINEHTOB 1 ITOBHI-
IIEHUS UX JIOSJIBHOCTH K TPAIUIIHOHHELIM CII0C00aM
0AHKOBCKOTO 00CIy:KUBAHUS J00aBUJINCH TUCTAH-
IIMOHHEIE, B YACTHOCTH, MOOMJILHEIE OAHKOBCKHUE
IIPUJIOMKEHUSI, IIPEIOCTABJIAIONINE KINeHTaM OaHKa
BO3MOKHOCTDH OILTATHI CYETOB M YCJIYT U3 JII0OOT0
reorpaduuecKoro Mecra B JI000e yI00HOoe BpeMs.

YupaBieHnue (puHaHCAMHU CTAJI0 HAMHOTO ITPOIIIE.
Bosbiite HeT HEOOXOIMMOCTH COBEPIIATD ITOE3IKY
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MILLIY Mobile Application

Mobility, 1.e. the use of mobile devices to solve per-
sonal and business tasks, 1s one of the trends in
information technology development. The number
of users of smartphones and tablets is growing,
mobile gadgets become “smart”, year after year
their functionality is expanding.

In order to attract and retain customers and
increase their loyalty to traditional methods of
banking, remote, in particular, mobile banking
applications have been added, providing the bank’s
customers with the ability to pay bills and servic-
es from any geographic location at any conven-
ient time.

Financial management has become much simpler.
There is no longer any need to travel to your bank
to make a payment, open a deposit, or transfer
money to another account or even another person’s
account. All this can now be done from a standard
smartphone in 24/7 mode.

The National Bank for Foreign Economic Activity
of the Republic of Uzbekistan JSC offers its mobile
application Milliy, which already provides over
300 services. The number of users of Milliy mobile
application is more than 142 thousand people. And
this number is increasing every day.

The type of services in Milliy mobile banking appli-
cation has been expanded:

- Visa Virtual cards started to be issued,;

- The service of requesting funds by phone num-
ber has been introduced;

- Auto-payments project implemented,;

- Reset 3 (three) incorrectly dialed attempts of PIN-
code on HUMO and Visa cards in Milliy mobile
application, etc.




B CBOM OAHK, YTOOBI ITPOU3BECTH OILTIATY, OTKPHITH
BKJIAJI, TIePEBEeCTU IeHbIH Ha JIPYTOH CUYeT WU
JTaske Ha CYeT JIPYTOro YesoBeKa. Terepsb Bce 3TO
MOJKeT OBITH CJIeJIaHO C OOBIYHOTO CMapTdoHA B
pe:xumMe 24/7.

AO «¥V3Hampauk» mpegaraer cBoe MOOMJILHOE
npuitoskenue «Milliy», KoTopoe mpemgocraBiseT
ysxe 0ostee 300 cepBucoB. KommuecTBo mosib3oBa-
TeJielt MoOmbHOTO ITpmyoskerus «Milliy» cocras-
JsieT 0oJsiee 142 ThIcad YessoBeK. M 9T0 KOJIMIecTBO
VBEJIMYUBAETCS C KaKIbIM JTHEM.

Pacmpen Bug yciiyr B 0aHKOBCKOM MOOMJIBHOM
npuitoskeHnn «Milliy»:

- HavaJICA BBIIIYCK KapT Visa Virtual;

- BBeJleHa ycJyra 3ampoca CpeJiCTB II0 HOMepy
TesepoHa;

- peaan30BaH MPOEKT ABTOILIATEIKH;

- cOpoc 3 (Tpex) HeBepHO HAOPAHHBIX ITOIBITOK
[TNH-koxa o kapram HUMO u Visa B MoOmIbHOM
npuinosxennu «Milliy» u np.

B 11e15x cosmanms 118 HAIMUX KJIMEHTOB YI00HBIX
¥ MAKCHUMAJIbHO KOM(POPTHBIX YCJIOBUM, ITOCTOSHHO
BeJieTcs paboTa Mo COBEPIIeHCTBOBAHUIO U YBEJIH-
YeHUIO YCJIYT, IpeqiaraeMbIX HAIITUM MOOMIbHBIM
npuiIoxkeHrneM. YToObI UATH B HOT'Y CO BpeMeHeM,
Bauk y:xe cefiuac J0o/IsKeH OpUEHTUPOBATHCA Ha
OyoyIIHX IOTpeouTe el 0AHKOBCKHUX YCJIYT.

JeHe)XHble nepeBonbl

JleHesxHBIN TepeBOa — YOOOHBINA MHCTPYMEHT
MTHOBEHHOTO 00MeHa (pMHAHCOBLIMU CPEICTBAMU
MEsKIy JIIOAbMH, HAXOIAIINMUCS B PA3HBIX CTpa-
Hax. B 1esax okasaHusa MaKCUMAaJIbHO YI0OHBIX
M Ka4eCTBEHHBIX YCJIYT HacejeHuo PeciyOoamku
V3bexucran, bank mpemjiaraer cBOMM KJINEHTAM
OTHPABUTH WJIX IIOJIYYUTH JeHEeKHbIe CpeaCcTBa
IIOCPEICTBOM CJIEAYIOIINX CUCTEM MEKIyHAPOJHBIX

In order to create for our customers the most
convenient and comfortable conditions, we are
constantly working to improve and increase the
services offered by our mobile application. To keep
up with the times, the Bank should already now
focus on future customers of banking services.

Money Transfer

Money transfer is a convenient tool for instant
exchange of financial resources between people
located in different countries. In order to provide
the most convenient and high-quality services
to the population of the Republic of Uzbekistan,
the Bank offers its customers to send or receive
money through the following international money
transfer systems:

* Western Union,
* Money Gram

* Zolotaya Korona
* Unistream

+ Contact

+ AsiaExpress

If earlier when sending money transfers to coun-
tries the client had to deposit the amount only in
cash in foreign currency, today the bank offers its
clients the opportunity to make money transfers
in cash or non-cash, in national or foreign curren-
cy at the request of the client.

The volume of money transfer transactions in 2019

increased by 118% as compared to 2018, the num-
ber of transactions increased by 118%.
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JIEHEKHBIX IIePEBOIOB:
* WesternUnion;

* MoneyGram;

* Bomoras Kopona;

* IOruCTPUM;

* Contact;

+ AsuaDxcpecc.

Ecnu paubie, ipu oTIIpaBIeHnN qeHEKHBIX IIepe-
BOJIOB B IpyTHE CTPAHBI, KJIUEHTY OBLJI0 HE0OOXO0TH1 -
MO BHECTH CYMMY TOJIbKO HAJIMYHBIMU JeHEeKHBIMU
CpeJicTBaMU B MHOCTPAHHOU BaJIIOTE, TO HA CEroJi-
HSITHUH JeHb 0aHK IIpeJijTaraeT CBOUM KJINEHTaM
BO3MOSKHOCTBH OCYIIIECTBJIEHUS JeHEeKHBIX Iepe-
BOJIOB B HAJIMYHOUM MJIM Oe3HAJIMIHOU (popMe, B
HAITMOHAJBHOU WU MWHOCTPAHHOU BaJIIOTE - II0
SKeJIAHUWIO KJIMEeHTA.

O0BbeM omepanuii 1o JeHeKHBIM IIepeBogaM 3a
2019 rox o cpaBHeHUO ¢ 2018 rojoM yBeJTUUINII-
cs1 Ha 118%, KosmruecTBO TpaH3akiuii — Ha 118%.

KpeautoBaHMe dpu3nUeCKUX nuu

Bank akTUBHO pa3BHBaeT KpeaIUTOBAHUE Hace-
JIEHUd U IIpeJjiaraeT CBOUM KJIMEHTaM HOJIHBIN
CIEKTP KPEeIUTHBIX IIPOIYKTOB:

1. OBepapadr;
2. IloTpeOUTETHCKUH KPETUT;
3. O0pas3oBaTeJILHBIN KPEJIUT;
4. ABTOKpEIUT;
5. Mukposaiim.

B 2019 rony mpoBemena 00sbIas padboTa o OIITHMH-
3aI[UH IPOIIECCOB POSHUYHOTO KpequroBanus. s
MOJIyYeHUsT THPOPMAIUH 10 KPETUTHON MCTOPUH
KJIMEHTa, UMeIoleics B 0a3e JaHHBIX 0aHKOBCKOM
CHCTEMBI, [JIsI CHUKEeHNsI OAHKOBCKHX PHUCKOB U
(hopMHupOBAHIA KaUeCTBEHHOTO KPEIUTHOIO IIOPT-
(esist, mpu paccMOTpeHNH 3aABKH HA IOJIyYEHIE

48

182.30

50.81
31.40

18.54

24.10
27.09

2013 2014 2015 2016 2017 2018 2019

= BbiNnslavyeHHble NepeBoAbl
= OTnpaB/ieHHble NepeBoabl

= Transfers paid
= Transfers sent

O6beMbl feHEeXXHbIX NepeBoaoB, Mpad. CyM
Money transfer volumes, billions soums

Retail Lending

The Bank actively develops lending to the popula-
tion and offers its customers a full range of cred-
it products:

1. Overdraft

2. Loan to private individual
3. Education loan

4. Car loan

5. Microloan

In 2019, a lot of work was done to optimize retail
lending processes. To obtain information on the
credit history of a customer available in the data-
base of the banking system, to reduce bank risks
and to form a quality loan portfolio, when consid-
ering an application for a consumer loan, a sys-
tem of analysis of the solvency of the customer
and determining the maximum available loan
amount (scoring) was developed.

As a result of optimization of processes of crediting
individuals in branches of the bank, the balance of
retail loans increased by 761.1 billion soums com-
pared to the beginning of the year and made up




OTPEOUTEJILCKOT0 KpeauTa padpaboraHa cucremMa
aHaJIM3a IJIATeKeCIIoCOOHOCTH KJIMEeHTA U OIpe/Ie-
JIEHUSI MAaKCUMAaJIbHOM JTOCTYITHOM CYMMBI KpeIuTa
(ckopwmHT).

B pesyspTaTe onTuMu3aIiny mpoIeccoB KpeuToBa-
HUS (PU3UIECKUX JIUIL B (PrIHaIaxX 0aHKa, OCTATOK
110 PO3HUYHBIM KpeInTaM, II0 CPABHEHUIO ¢ HAYaJIOM
T0J1a, YBEJIMINJIICS Ha
761,1 muapna. cym, u,
TI0 COCTOSTHUIO Ha

1 suBaps 2020 rona,
COCTaBUJI

1 312,7 mapa. cym.

576.43

378.04

B reuenue 2019 rona
PO3HUYHBIX KPEeIH-
TOB OBIJIO BBITAHO

1,312.7 billion soums as of 1 January 2020.

During 2019, 58,716 retail loans worth
1,049.9 billion soums were extended to individu-
als, including consumer loans worth 378.0 billion
soums, car loans worth 586.4 billion soums, edu-
cational loans worth 36.3 billion soums, overdrafts
worth 16.8 billion soums, micro loans worth

32.4 billion soums.

NBU 1is constantly
expanding the range of
banking products and
services with a view
to maintaining high
standards of operation,
686 3235 remaining the most

— B demanded financial

58 716 dusmdeckum

JUIIAM Ha O00IIyIo KpeauT

cymmy 1 049,9 mapg. Loan to private Carloan
CyM, B TOM YUCJIE individual
HOTPEeOUTEeIbCKUX

MoTpebutenbckui ABTOKpeauT O6pasoBaTefibHbIN OsepapadT

Maintenance

institution for its
customers. By increasing
the number, improving

Mukpozanm

Overdraft Payday loan

loan the quality of services,
and improving customer

KpeIuToB Ha CYMMY
378,0 mapm. cywm,
ABTOKPEJINTOB Ha

PO3HUW4YHbIE KpeauTbl, BblAeNIeHHbIe
B TeyeHue 2019 ropga, Mnpa. cyM

Retail loans allocated during 2019, billlions soums

service, the National
Bank intends to main-
tain its leading position

cymmy 586,4 mutp.

cyMm, oOpasoBarelib-

HBIX KPEJIUTOB Ha cyMMYy 36,3 MJIP/I. CyM, OBepapadT
Ha cymMmmy 16,8 MJuIpa. cyMm,

MUKPOKPEIUTOB Ha cyMMy 32,4 MJIpH. CYM.

AO “V3uamdask” IOCTOSHHO PACIIHPSIET JUHEHKY
0aHKOBCKHUX MPOIYKTOB U YCJIYT B IEJIAX COXpaHe-
HUS BEICOKHMX CTAHIAPTOB JIEATEILHOCTH, OCTABASICh
JIJIsT CBOMX KJIMEHTOB HamboJiee BOCTPeOOBaAHHBIM
(brHAHCOBBIM yUpeskIeHueM. Y BeJInUnBast KOJIH-
YeCTBO, ITOBHINIAS KAYECTBO YCJIYT, COBEPIITEHCTBY
obciTyskuBaHMe KIMeHToB, BaHK u B manbHenIemM
HaMepeH yAepsKUBATh JIUIUPYIOIIe TO3UIIHN HA
(bmHAHCOBOM pBIHKE.

in the financial market
in the future.
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MHBECTULIMOHHbBIM GaHK

Investment bank

CamapkaHAacKaa U [HKM3aKCcKasa obnacTtu

Samarkand and Jizzakh regions



ITo cocrosamio Ha 1 suBapsa 2020 roga MHBECTHUITH-
ouHBIHA mopTdens AO «Y3Ha0aHK» BKIIOYAET MH-
BECTHUIINH Ha cyMMy 829,9 MJIpa. cyM, BJIOKEHHBIE
B 24 mIpeUPUATHUA, YTO B CPABHEHUHU C HA4YAJIOM
2019 rona 6osbiire Ha 89,7 mutpa. cym i Ha 12,1%.

BMmecTe ¢ TeMm, corsiacHO IIOCTAHOBJIEHHUAM
[Ipesumgenra u Kabunera Munncrpos Peciryommkn
V3oexucran B 2017-2019 rogax, ¢ 1eJIbI0 peaansa-
LI HOBBIX MHBECTHUIIMOHHBIX IIPOEKTOB, B MHBECTH-
IIMOHHBIN TOPTQEIIH OBLIN BKJIIOUEHB HHBECTULIN
Ha cyMMy 395,8 MJIpA. cyM, T.e. THBECTHUIIUU B pa3-
mepe 47,7% ot ob11ero oobema ImopTdeis.

PocTt nHBECTHITMOHHOTO TOPTQEIA OCYIIEeCTBIISAET-
cs 3a CUET:

* BJIOYKEHHUS JOIOJHUTEILHBIX MHBECTUIINN B
000 «NBU Samarkand Invest» u

000 «NBU Gazgan Invest» B pasmepe

62,8 MJIpJ. cyMm;

* IOKyIIKHU 26% J0JIK B YCTaABHOM (POH/IE

00O «Elegans Teks» Ha cymmy 4,5 Mip. cym;

« ganuranuaanun qusugeHnos AO «Toshkent
Mexanika Zavodi» u OO0 «KUAII-Kpeaur
Oopoc» B pa3amepe 6,3 MJIP/I.CyM;

* BO3BpAaTa IIPOJAHHOM JIOJIH YCTABHOTO (POHIA
000 «Nam Tex» B paamepe 10,8 mupma. cym;

* BO3BPATA YACTHU MHBECTUIIMNA B CyMMe

5,9 mutpza. cym, BHeceHHBIX B OO0 «Jayhun Gold
Tex», OO0 «Qorasuv savdo» u Ileurp

«Vip Service NBUp».

C mespio obecreuenus ucmosiHeHus [locraHoBreHus
[IpesunenTta Pecrybmuku Y36ekucrtan

No IIT1-4540 ot 30 mHoszOpsa 2019 roga «O mepax
10 TPeo0pPa30BaAHUI0 YHUTAPHOTO IIPEIITPUITHS
«HarmoHanpHBITT OAHK BHEITHEIKOHOMHUUECKOM
nesareabHOCTH PecniyOsmku Y 30ekucTam» B aKIIH-
OHEpHOe 00IIeCTBOY:

1. Bruta mipoBeieHa MHBEHTAPU3AIINA HHBECTHUITH -
OHHOTI0 IIOPT(esIsa OaHKa;

As of 1 January 2020, investment portfolio of the
National Bank for Foreign Economic Activity of the
Republic of Uzbekistan JSC includes investments
worth UZS 829.9 billion invested in 24 enterprises,
which is by 89.7 billion UZS more or 12.1% more
compared to the beginning of 2019.

At the same time, according to the decrees of the
President and Cabinet of Ministers, in 2017-2019
with the purpose of implementation of new invest-
ment projects, the investment portfolio included
investments for 395.8 billion UZS, 1.e. 47.7% of
the total portfolio.

The growth of the investment portfolio is done at
the expense of:

 additional investments in “NBU Samarkand
Invest” LLC and “NBU Gazgan Invest” LL.C in
the amount of 62.8 billion UZS;

* acquisition of 26% stake in the authorized capi-
tal of “Elegans Teks” LLC for 4.5 billion UZS;
capitalization of dividends of “Toshkent Mexanika
zavodi” JSC and “KMAILL-Kpenur 6ropocu” LLC for
6.3 billion UZS;

* return of sold share of charter fund of “Nam Tex”
LLC at the amount of 10.8 billion UZS;

* return of part of investments in “Jayhun Gold
Tex” LLC, “Qorasuv savdo” LLC and “Vip Service
NBU” in the amount of 5.9 billion UZS.

In order to ensure implementation of the Resolution
of the President of the Republic of Uzbekistan
No. PP-4540 dated 30 November 2019 “On meas-
ures to transform the unitary enterprise “National
Bank for Foreign Economic Activity of the Republic
of Uzbekistan” into a Joint stock company”:

1. An inventory of the bank’s investment portfo-
lio was made;

2. Shares of 7 enterprises for total amount

3.3 billion UZS owned by National Bank for Foreign
Economic Activity of the Republic of Uzbekistan
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2. Axmum 7 nmpeanpuaTUii Ha OO0IILyI0 cymmy 3,3
MJIP. CyM, IpuHaTeskanux bauky, ObLiu mepese-
JleHbI Ha OaJiarc AreHTCTBa 110 YIIPABJIEHHIO TOCY-
JapCTBeHHBIMH akTuBamMu PecryOsmmkn Y 30ekucran
(AreHTCTRBO);

3. lomu Banka B 3 IpeinpusTHSAX HA 00IITYI0 CyM-
my 10,5 mutpa. Cym ObLu TTepeBeieHbl Ha OastaHc
Arenrcrsa;

4. ITocne mukBumammu OO0 «Elsis-kliring» 0n11
obecIedeH IIOJIHBIA BO3BPAT CPECTB, BHECEHHBIX
Baukowm B ycraBHbIi poHT B cymme 76,0 MITH. CyM,
eté 86,0 MJTH cyM OBLIIH TIOJIyYeHBI B BUJIE JOII0JI-
HUTEJILHOTO J0X0/1a;

5. [lpuaumMatorcst Mmepsr 1o mpojaske OOIecTBy ak-
muit AO «Toshkent Mexanika Zavodi», mpusaie-
sramux BaHKy, 110 pPEIHOYHOIM CTOMMOCTH 1, TAKHIM
o0pa3oMm, 110 BO3BpaTy MHBECTUIINH OaHKA B paas-
mepe 12,5 mipa. cywm;

6. B 1essx paciupenuss y4acTus HWHBECTHUITAOH-
Hoit kommaaru OO0 «NBU INVEST GROUP» Ha
(pmHAHCOBBIX PHIHKAX M B PeaIM3allii MHBECTH-
IIMOHHBIX IIPOEKTOB, HAYATHI MEPOIIPUATHSI II0 ee
mpeo0pa30BaHUIO B aKITMOHEPHOE 00IIECTRBO.

Peanusauus npeanpuaTvin

Bank BemeT MOHUTOPHHT 110 CBOEBPEMEHHOI OILIATE
IJIaTesked MOKYyIIaTeJIMU, KyIUBIIHMY IPUHA]T-
JexkaBIue 0aHKy 35 IIpeqIIpusaTuii U 2 coOCTBEH-
Hoctu B 2019 romy:

* y IOKyIIaTeJIeH IIPOJaHHbIX IPEqIPUATHN 1 CO0-
CTBEHHOCTH OBLJIO B3BICKAHO Bcero 131,6 Mmup. cym,
M, TAKUM 00pa3oM, IJIAHOBHIH IToka3aTe b Ha 2019
roJ, 0bL1 BeImoJiHeH Ha 101,7%;

* obecrievyeHa II0JIHAS BBHIIIJIATA OAHKY ILJIaTesKen
3a 8 mpenmpusartuii (“Rishton To qimachi”, “Asia
Sokato”, “Zarbdar Miller”’, “Asl Meva”, “Chinoz
Textile”, “Med Invest”, “Vodiy Ipagi” 1 “O00 Global
Komsco Daewoo”), peanusoBauusie 3a 158,0 mup.
cym. [Ipuuém, maresxu 3a 5 mpeampustuii (“Rishton
To gqimachi”, “Asia Sokato”, “Asl Meva”,“Chinoz
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were transferred to the balance sheet of State
Assets Management Agency of the Republic of
Uzbekistan (the Agency);

3. Shares of the National Bank for Foreign Economic
Activity of the Republic of Uzbekistan JSC in 3 en-
terprises for total amount of 10.5 billion UZS were
transferred to the balance sheet of the Agency;
4. After liquidation of “Elsis-kliring” LLC, full
repayment of funds contributed by the Bank to
the authorized fund in the amount of 76.0 million
UZS was ensured, and another 86.0 million UZS
was received as additional income;

5. Measures are taken to sell the shares of
«Toshkent Mexanika Zavodi» JSC owned by the Bank
to the Company at market value and, thus, return the
Bank’s investment in the amount of 12.5 billion UZS;
6. In order to increase the participation of the in-
vestment company «NBU INVEST GROUP» LLC
in the financial markets and in the implementa-
tion of investment projects, started activities for
its transformation into a joint stock company.

Companies realization

The Department carried out daily monitoring of
timely payment by customers who bought 35 en-
terprises and 2 properties owned by the Bank and
in 2019:

* Only 131.6 billion UZS were recovered from the
buyers of the sold enterprises and property, thus,
the planned figure for 2019 was fulfilled by 101.7%;
+ full payment to the Bank of payments for 8 en-
terprises (“Rishton To qimachi”, “Asia Sokato”,
“Zarbdar Miller”, “Asl Meva”, “Chinoz Textile”,
“Med Invest”, “Vodiy Ipagi” and “Global Komsco
Daewoo LLC”) sold for 158.0 billion UZS. Moreover,
payments for 5 enterprises (“Rishton To gqimachi”,
“Asia Sokato”, “Asl Meva”, “Chinoz Textile” and
“Med Invest”) in the amount of 28.6 billion UZS
were received ahead of schedule.




Textile” u “Med Invest”) B pasmepe 28,6 mupz. cym,
IOCTYIIUJIN JIOCPOUHO.

Ha xomer; 2019 rona:

* Ha 7 mpennpustusx (OO0 «Zarbdor Textile» -
1-aram, «Funny Kids World», «Sherobod Textile
Invest», «Paxtakor Gold Textile», «Toys City»,
«National Products» u «Oyinchoqglar Fabrikasi»
HAYATO MPOM3BOJICTBO IIPOAYKIIAH; HA 2 IIPEeIIIPH-
arusax («Shomanay Eco Teks» u «Zomin Textile»)
TIOJTHOCTBIO ITOCTABJIEHO 000PYI0BaHIe, B HACTOS-
11iee BpeMsi BeIETCS CTPOUTEJIBCTBO, A TAKKe HAYaThI
PabOTHI TT0 MOHTAKY UMEIOIIEerocs 000pyI0BAHUI.

* Jlonszs OO0 «NBU Invest Group» B 1 mpeamnpus-
tun («Bo’ston Optimal Tekstil») 0pL1a peanusosa-
HA COYYPEIUTEI0 IPEIIPUATAA 32 7,2 MJIP/I. CYyM;
ObLIa IIpoBeeHa oleHKa qoJu (6,3 MJIP/. cyM) B
1 mpennpustuu («Funny Kids World»), ¢ 11esbio
€€ TIpoJasKu, U II0CJIe IIPSIMBIX IIeperoBOpoB ObLIa
BBICTABJIEHA HA IIPOJAKY; ObLIa ITPOBE/IeHAa OIleH-
Ka moJiedi B 2 npemupuarusax («Sherobod Textile
Invest» u «Toys City»), mpeanpustus ObLIH IIpeT-
JIO3KEHBI IPYTUM YUPEIUTEJISIM; B HACTOSIIEee Bpe-
MsI C HIMH BeIyTCS II€PErOBOPHL.

* C mpuBJieueHreM KpeIuTHBIX cpeacTB Pommga
«Ilenkossrit nyre» (KHP) mauaTer paborsr mo pe-
anuaanuu npoexkta «CTPOUTETIHCTBO TYPUCTCKOM
30ubI «CaMapKaHACKUN TYPUCTCKUM ITEHTP» HAa
TeppuTopuu PecriybsimkaHcKoro rpeOHOTO KaHaa
B Camapranckoii oonactm. [Ipoexrom mpemycmo-
TPEHO CTPOUTEIHCTBO KOHTPECC-X0JLIA, IISITU- U Ye-
TBIPEX3BEITOUHBIX TOCTUHHUIL ¥ PA3BIEKATEIbHBIX
IIeHTPOB.

* Cosmectro ¢ ®oumom passutusa Ad0y-Jladu
(OAD) B ropome Camaprang peain3yercs IPOeKT
110 «CTPOUTEILCTBY TOCTUHHUITHI MEYKTYHAPOTHOTO
KJIACCA M TOPTOBOTO IIEHTPAN.

At year-end 2019:

« Manufacturing of products has started at 7 en-
terprises «Zarbdor Textile» LLC - 1-stage, «Funny
Kids World», «Sherobod Textile Invest», «Paxtakor
Gold Textile», «Toys City», «National Products»
and «Oyinchoqlar Fabrikasi»); at 2 enterprises
(«Shomanay Eco Teks» and «Zomin Textile») the
equipment has been fully supplied, construction
1s under way, and activities on the installation of
the available equipment has started.

* The share of «xNBU INVEST GROUP» LLC in
1 enterprise («Bo’ston Optimal Tekstil») was sold
to co-founder of the enterprise for 7.2 billion UZS;
the share was estimated (6.3 billion UZS). The
shares (6.3 billion UZS) in 1 enterprise (“Funny
Kids World”) were evaluated with the purpose of
selling it and after direct negotiations it was put
up for sale; the shares in 2 enterprises (“Sherobod
Textile Invest” and “Toys City”) were evaluated,
the enterprises were offered to other founders and
negotiations with them are currently underway.

* With the attraction of credit funds from the
“Ipak Yuli” Foundation (PRC), work on the pro-
ject “Establishment of the Samarkand Tourism
Center” in the territory of the Republican Rowing
Canal in the Samarkand region was started. The
project provides for the construction of a congress
hall, five- and four-star hotels and entertainment
centres.

* Together with the Abu Dhabi Development Fund
(UAE), a project on “Construction of a hotel and
an international class shopping centre” is being
implemented in Samarkand.
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Pa3zButTme 6aHKOBCKMUX

TEXHOJIO'NMA

Development of

suolbai oAieplAs pue jJuddjysel
nioewrgo sedoHuaderdia) v seddLHaYmMe]L

banking technologies



AO “Vauaipauk” 006J1agaeT XOpoIlo CIPOeKTHPO-
BaHHOI, KAUEeCTBEHHO CTPYKTYPHUPOBAHHON WH-
bpacTpyKTypoii, MO3BOJIAOIIEH BHEIPATH HOBBIE
MH(OPMAIIMOHHBIE TEXHOJIOTHH B COOTBETCTBHUHU C
MEKIYHAPOIHBIME CTAHIAPTAMIE, YTO AT BO3MOK-
HOCTb BaHKy COXpaHATDH IUAUPYIOIINE TO3UIINN B
IpenocTaBJIeHNN 0aHKOBCKUX yCJIyT B PecmyOmmke
V3bexucras.

Ha 1mrocTostHHOM 0CHOBE OCYIIECTBJIISIETCS TIOIIePsK-
Ka TeKYIIUX IIPOEKTOB M MPOBOJIUTCSA pabora HaJ
HOBBIMU ITPOEKTAMU TI0 IIOJIePsKKe, ITOBBIIIIEHUIO
YPOBHS HAJIEKHOCTH U JAJIbHEHUIIIeMYy COBepIIeH-
CTBOBAHUIO TEXHUYECKOM U TEXHOJIOTHYECKON MH-
dbpactpyrrypsl. Mcmonb3yemebre 31eCh COBpeMeHHbBIe
IT mHCTPYMEHTHI, TTO3BOJISIOT OPTAHU30BATh A-
pekTUBHYIO PpadOTy IO 00CIY:KUBAHUIO KJINEHTOB
U IIPeJIOCTaBJIEHUI0 UM IITUPOKOro CIeKTpa OaH-
KOBCKHX YCJIYT.

B ceuTs6pe 2019 roma Oblyia BHeIpeHa HOBAs aB-
ToMaTHU3UpoBaHHAas 0aHkoBcKkas cucrema «MTABC».
JlarHas cucTeMa COOTBETCTBYET TPeOOBAHUSIM 3aKO-
HomateabcrBa PecniyOnuku ¥V 30exucraH, odecreyr-
BaeT paboty B pesknmMe 24/7, JIeTKO MacIITadbupyema,
MOOHMJIBHA, TIOCTPOEHA HA BEICOKOIIPOM3BOIUTEIHHOM
CVB/ Oracle. Taxsxe ABC «MMABC» obamaer yco-
BEPIIIEeHCTBOBAHHOM CHCTEMOM MHQOPMAITMOHHOMA
0e30I1aCHOCTH, YJIYUIITeHHBIM JIU3aHHOM I10JIb30-
BaTeJbCKOT0 MHTepdeiica 1 cpeJcTBAMU BU3ya-
nusaruu napopMalnu. Biarogaps BcTpoeHHBIM
cpencrBam 3amuTel o cboes, MABC aBromaTu-
YecKU O0HAPY:KUBAET U yCTPAHSIET OOJIBIMTHHCTBO
BHEIIITATHBIX CUTYAITHM, YTO 00€CIIe€UNBAET BBICOKYIO
CTA0OMJIBHOCTD ¥ HAEKHOCTD CUCTEMBI. B crcreme
pas3paboTaHbl HOBBIE ITOJACUCTEMBI U IIPOTPAMM-
HBIE MOJYJIU, 00eCIIeUnBAaOIIe PaCITHPEHHYIO
HQPOPMAIITMOHHY0 0€30IIaCHOCTh, IIPEI0CTABJISIO-
1IFe PYKOBOJICTBY OaHKa 1 OM3HeC-I0/Ib30BaTE ISIM
IITaTHBIE MHCTPYMEHTAJIbHBIE CPeICTBA BU3YaJIH-
3alTiy U OM3Hec-aHaIn3a WHQOPMAaIIuU.

The National Bank of Foreign Economic Activity of
the Republic of Uzbekistan JSC possesses well-de-
signed, qualitatively structured infrastructure
allowing to introduce new information technolo-
gies according to the international standards that
gives the chance to bank to keep leading positions
in granting bank services in republic Uzbekistan.

The Bank supports current projects and works on
new projects to support, improve reliability and
further improve the technical and technological
infrastructure of the National Bank of Uzbekistan.
The modern IT tools used by the bank allow or-
ganizing effective work on servicing the bank’s
clients and providing them with a wide range of
banking services.

In September 2019, a new automated banking sys-
tem “IABS” was introduced in the National Bank
of Foreign Economic Activity of the Republic of
Uzbekistan. This system meets the requirements
of the legislation of the Republic of Uzbekistan,
provides 24/7 operation, is easily scalable, mobile,
and is built on high-performance Oracle DBMS.
Also, the TABS has an improved information se-
curity system, an improved user interface design
and information visualization tools. Thanks to the
built-in protection against failures, the IABS au-
tomatically detects and eliminates the majority of
emergency situations, which ensures high stabil-
ity and reliability of the system. The system has
developed new subsystems and software modules
providing enhanced information security, provid-
ing the Bank’s management and business users
with in-house tools for information visualisation
and business analysis.

At the same time, taking into account the trends
of information technologies development in the
world, specialists of the National Bank of Foreign
Economic Activity of the Republic of Uzbekistan

55




Bwmecre ¢ TeM, yunTHIBasA TEHICHIIMN PA3BUTHS MH-
(bopMAaITOHHEIX TEXHOJIOMMI B MUAPE, CIIEIIAAIICTAMI
AO “V3mambaHk” oCyIIeCTBJISIOTCA HOBBIE IIPOEK-
TBI 110 COBEPIIICHCTBOBAHMIO NHMOPMAIIMOHHEIX CH-
cTeM OaHKa.

B mesax moseimenus appeKTUBHOCTH yIIpaBJie-
HUS (PYHKIIMOHUPOBAHNEM U pa3BUTHEM bamnka,
a Takske oOecIIeueHHsI OIIePATHUBHOTO JOCTyIIa K
KOHCOJIMTTPOBAHHOM U3 PA3JIMUYHBIX UCTOYHUKOB,
AKTyaJbHOM U JOCTOBEPHOM MHMOPMAIINM, HAYAThI
pabOTHI IO BHEAPEHUIO IIPOrPaAMMHO-AIIaPATHOTO
KoMILITeKca EImHOro KopmopaTUBHOTO XPaHUJIUIIA
JAHHBIX U OIIEPATUBHOTO OM3HeC aHAJIM3a.

J1s cosmaHmsa eIMHOM MHTETrpaIluoOHHOM Cpeabl
yIpaBJieHus Ou3Hec-IIpoiieccaMu bamka, cokpa-
MeHnusd BpeMeHU IIPOX0KIeHUA mpollecca U Uc-
KJIIOUEHHS YeJI0BEUYeCKOro paKTopa, IMOITAITHO
BHeJIpAeTCA IPOrpaMMHO-aIIIIapaTHBIN KOMILJIEKC
EnumHo# nHTErpaItnoHHOM cpeabl yIIpaBIeHIs 013-
Hec IIpoIleccaMu.

Jlns yaydimeHnss kadecTBa 00CIIYKUBAHUS KJIH-
€HTOB U IIOBBIIIEHHNS HAJEKHOCTH PadoThI, IIPo-
BeJeHa MOJEepHHU3aIlus CyIIeCTBYIONIEN ceTeBOU
nHppacTpyKTyphl banka, a Takske Hamake-
Ha cucreMma IP-renedounn, BHengpeHa cucrema
BHUIEOKOH(MEPEHIICBI3H.

PeannsoBau 1IpoekT mo MogepHU3AIIMH IIPOrPaAMM-
Ho-ammapaTtHoro kominiekca AO “Vamambauk”,
BRJTIOYAIOIIHI 3aKYII CIIEIIAJILHOT0 000PYI0BAHUS.

Taxsxe HaYaTHI PAOOTHI 110 CEPTUPUKAITMOHHOMY ay-
JIUTY 110 IIPUBEIEHUI0 B COOTBETCTBHE C TPEOOBAHUS-
mu craggapra PCI DSS u murpartmu mporpaMMHOTo
rommzexca SWIFT ma HoBOE cepBepHOE 000pyI0-
Banue (ocHoBHOU u pe3epBubIit [10/]), obecrreuero
ounamH-s3anmogerictsre ¢ ABC «MABC», BHempe-
Ha IBYX(paKTOpHAs ayTeHTUQUKAIINS 0JIH30BaTe-
nert bauka.
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are implementing new projects to improve the
bank’s information systems.

In order to increase the efficiency of management
of the bank’s functioning and development and to
provide for prompt access to the consolidated in-
formation from various sources, as well as relevant
and reliable information, the bank has started to
implement the software and hardware complex of
the Unified Corporate Data Warehouse and oper-
ational business analysis.

In order to create a unified integration environ-
ment for managing the bank’s business processes,
reduce the time of process passage and eliminate
human factor, the software and hardware com-
plex of the unified integration environment for
managing business processes is being introduced
step by step.

In order to improve the quality of customer ser-
vice and increase the reliability of the Bank’s op-
erations, the existing network infrastructure of
the Bank was upgraded, an IP-telephony system
was set up and a videoconferencing system was
introduced.

A project to modernize the software and hardware
package of the National Bank of Foreign Economic
Activity of the Republic of Uzbekistan JSC was
implemented, including the purchase of special
equipment.

In addition, work has begun on a certification audit
to bring the SWIFT software package into compli-
ance with PCI DSS requirements and migration
to new server equipment (main and backup data
centres), online interaction with ABS IABS was en-
sured, and two-factor authentication of the bank’s
users was introduced.




Komanna BricOKOKBaTMPUITMPOBAHHBIX TTpodeccH-
oHaJI0B obecireunBaeT paboTy MHPOPMAITMOHHBIX
CHUCTEM W BHeJpeHWe HOBBHIX, HauboJIee IepcIiek-
TUBHBIX WH(POPMATIMOHHBIX TEXHOJIOTHH, UTO TapaH-
THPYEeT BBICOKYI0 KOHKYPEHTOCIIOCOOHOCThL baHka.

A team of highly qualified professionals ensures
the operation of the Bank’s information systems
and implementation of new, most promising infor-
mation technologies, which guarantees high com-
petitiveness of the Bank.
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B pamrax peasmmsaruu HoBoit «Ctpateruwm 2019-
2021» bank Havas paboTy 110 PAa3BUTUIO JIMUHOCT-
HOTO TOTEeHIIAaJIa COTPYIHUKOB, (DOPMUPOBAHUIO
Yy HHUX HOBOT'O MBLIILJIEHUS U IIPOdeCCHOHATIN3MA
C HOBBIM HA0OPOM KOMIIETEHIIH, a TaKiKe IIPHU-
BJIEUEHUIO TAJIAHTIUBBIX JIIOIEH, KOTOPhIe CMOTYT
BHecCTH cBoM BrJIa[ B passuTtre AQO «Y3HaI0aHKy.

MHuoroseTHII OIIBIT TTOKA3aJI, YTO 3(pPeKTUBHOE
B3aUMOJIEMCTBHE C TIEPCOHAJIOM U YBAKHUTEJILHOE
OTHOIIIEHHE K KaKIOMY COTPYIHUKY CITOCOOCTBYIOT
MOBBIIIEHU0 9(pPEeKTUBHOCTH B3aMMOIEHCTBUSA 1
C KJIMeHTaMMU.

BuaxomeTrBo ¢ AO «Y3HaI0aHKY ABJISETCI BaXK-
HBIM IIIaroM, OKA3bIBAIOIIUM BJIMSHUE Ha adek-
THBHOCTE IIPOIlecca IIPUBJICUEHUS COTPYIHUKOB.
Ha sToMm sTare y moTeHIIMAIbHBIX KaHIHUIATOB
eCThb BO3MOYKHOCTh Y3HATH 0 XapakTepe padoThl B
AO «¥Y3uarbaHK», YTO II03BOJISAET DAHKY 3anHTe-
pecoBaTh, a BIOCJIEICTBUHN U IPUBJIEYD COTPY THH-
KOB, COOTBETCTBYIOIIINX HEOOXOIUMBIM KadeCTBaM
¥ TpeOOBAHUSIM.

B cBs13m ¢ BRITIIETIEpEUMCTIEHHEBIM, YAEJISIETCS 0c000e
BHUMAaHUE aHAJIN3Y TOTO, KaKWe PA0OOTHUKY HY K-
HEI JIJIS peaIu3aliny Iiejiell 6aHka (B OTHOIIEHUH
YUCJIEHHOCTH, CTPYKTYPHI, KOMIIETEHIIN), 1ajiee
BeJleTCS aKTMBHAS paboTa ¢ BRIOpaHHOU I1eJIeBOM
ayIUuTOpPUEN.

OCHOBHBIME HAIIPABJICHUAMHU PadOTHI, B paMKax
KOTOPOH Pa3JIMYHBLIM CIEIIHAJIACTAM IIPEIOCTaB-
JISIeTCS BO3MOKHOCTD ITI03HAKOMUTHCA C JeATelIb-
HOCTBLIO 0aHKA, ABJIAIOTCS:

+ B3auMonelicreue ¢ BY3amu;

* OpraHuU3alnsg CTAKHUPOBOK;

* ydyacThe B MEKIYHAPOIHBIX MEPOIPUATUIX U
IIPOEKTAaX.

Bauk ynessser 00JIbI10e BHUMAHUE IIPUBJIEUEHHIO

In framework of implementation of the new
Strategy 2019 to 2021, the Bank have begun work
on developing the employee’s personal potential,
creating new thinking and professional competence
with a new set of skills, attracting gifted people
who will be able to contribute to the development
of the National Bank of Foreign Economic Activity
of the Republic of

Uzbekistan JSC.

Experience of many years has shown that effec-
tive interaction with staff and respectful attitude
to each employee boost the effectiveness of inter-
action with customers, too.

Acquaintance with the National Bank of Foreign
Economic Activity of the Republic of Uzbekistan
JSC 1s an important step that affects the efficiency
of the staff recruitment process. At this stage, pro-
spective candidates have the opportunity to learn
about the nature of work at NBU, making it pos-
sible for the Bank to interest and subsequently to
attract employees who possess necessary qualities
and meet requirements.

In the light of the above, special attention is paid
to the analysis of what kind of workers the Bank
needs to achieve its objectives (in terms of the num-
ber, structure, and skills), and then active work is
carried out with selected target audience.

The main areas of work, within the framework of
which various specialists are given the opportu-
nity to get acquainted with the activities of the
Bank, are as follows:

* interacting with tertiary educational institutions;
* organizing internships;

* participating in international events and projects.

The Bank pays great attention to attracting young
people, in particular, to entry-level positions. The
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MOJIOJIE?KY, B YACTHOCTH, HA HadYaJIbHbIE TO3U-
uu. Bo3aMosKHOCTE HAYATh CBOE 3HAKOMCTBO C
AOQO «¥Y3Habank» mpeI0CTaBIIeTCS B pAMKAX IIpaK-
THUK U CTA]KUPOBOK, KOTOPBIE TIPOXOAT €5KETOTHO B
I'onmoBHOM 0puce u punmanax bauka.

Tax, 8 2019 roay cOTpyJHUKH KaJIPOBOM CJIYKOBI
OPUHUMAJIU aKTUBHOE y4acTHUe B IIPOBOIUMBIX
BY3amu pecriyosiumkn sipmMmapkax Kapbepsbl, ObLIN
OPTaHU30BAHBI ITPOXOKIEHUA TPAKTUKN U CTAKU-
POBKH B Iozpasaesienunsax banka 174 crymeHTam
W MaTHUCTPAHTAM BBICIIIUX YIEOHBIX 3aBeJeHUN U
236 yuammMcs TpodecCuoHaTbHBIX KOJLIeIKen
Pecniyosinku V3bexucran. C mass Mmecsitia mo pe-
3yJbTaTaM CTaKUPOBKU 32 CTyJdeHTa NPUHATHI
Ha paboTy.

CosepImeHCTBYETCA IPOIlece HafiMa IIepCcoHaa, C
eJIBI0 CJIesIaTh ero 0ojiee yI0OHBIM, OBICTPBIM U
o(ppeKTUBHBIM, KaK IJII KaHIUIATOB, TAK U JIJIs
Oamka. B HacToammit MoMeHT uaeT padoTa Hal Om-
TUMU3AIe HHCTPYMEHTOB 0TOOpa UM OIIeHKH IIO-
TeHITUAJIBbHBIX COTPYIHIKOB.

ITokasareneM, xapakTepu3y0IuM dpPEeKTUBHOCTD
Iog00pa COTPYIHUKOB, SIBJISETCS CPOK 3aKPBITHSI
BakaHcuu. B mmramax 6amka — majgbHe#mas paodo-
Ta JIJIsI MAKCUMAJILHO OBICTPOrO II0100pa KaH 1A -
TOB HA OTKPBITHIE ITO3UIIHH.

[Toce 3aBepIeHusT MPOIEAYPHI HAMIMAa JJIs HO-
BBIX cOTpyaHUKOB AQ «Y3HAIDAHK» OCYIIECTBJIA-
eT aJarnTalliOHHbIe MepoIpusaTus. B aTux 1essax
pa3paboTaH U eKeMeCIYHO IIPOBOIUTCI CEMHUHAP
«Jloopo moxxamoBats B AO “Yauarbank™», Ha KOTO-
poM 3a 5 MecsIieB ¢ HayaJia BHeIpeHUs ObLIo 00-
yueHo 135 paboraukoB banka ['osmoBHOTO 0domica,
dmtmanos r. TamkenTa u TanrkeHTCKOM 001aCTH.

HerepLIBHoe o6yqu1/Ie U pasBUTHE COTPYAHU-
KOB ABJIAETCA BaXKHBIM (baRTOpOM ITIOBHIIIIEHUA UX
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opportunity to begin the acquaintance with the
National Bank of Foreign Economic Activity of
the Republic of Uzbekistan JSC is provided as
part of internships and on-the-job training, which
take place at the Head Office and branches of the
Bank annually

Thus, in 2019, HR officers took an active part in
career fairs held by tertiary educational institu-
tions of the country, as a result of which on-the-
job training and internships were arranged for 174
students and undergraduates of tertiary educa-
tional institutions and 236 students of vocational
colleges of the Republic of Uzbekistan at the Bank’s
business units. Since May, following the results of
the internship, 32 students have been employed.

The Bank is improving the recruitment process,
so as to make it more convenient, prompt and effi-
cient for both candidates and the Bank. Currently,
the Bank is working on optimizing the tools for se-
lection and assessment of prospective employees.

An indicator of the effectiveness of recruitment is
the date of filling a vacancy. The Bank is planning
further efforts to select candidates for open posi-
tions as quickly as possible.

After completion of the recruitment procedure, NBU
provides adaptation activities for newly employed
workers. For these purposes, the Welcome to the
Uzbek National Bank JSC Workshop are devel-
oped and held monthly, where 135 employees of
the Bank’s Head Office, Tashkent Branches and
Tashkent Regional Branches have been trained
over the 5 months from the start of implementation.

Continuous training and development of employ-
ees 1s an important factor in increasing their ef-
fectiveness, which affects both their professional
advancement and their satisfaction and career




a(pPeKTUBHOCTH, BIUAOIIUM Kak Ha ITpodeccu-
OHAJIBHBINA POCT, TAK ¥ HA YI0BJIETBOPEHHOCTDH U
KapbepHoe mpoaBuskenue. [loaromy yaessiercs BHU-
MaHue [JIAHUPOBAHUIO ¥ OPraHU3aIINN 00yIeHUST
JIJIS1 pa3JIMYHBIX TPYIHII HepcoHasa. Ilpu paspabdor-
Ke IIporpaMM OOyYeHHUsT YUUTHIBAIOTCSI COBPEMEH-
HBIe TPEH/bI U TPeOoBaHMUs OM3Heca.

@opmupyeTcs cpeqia, B KOTOPOM KasKIbIA COTPY/I-
HUK HeceT OTBETCTBEHHOCTH 34 CBOE PAa3BUTUE U
Kapbepy. baHK, B cBOIO ouepeqb, IpeIoCTaABIISA-
eT COTPYIHHUKAM IIHPOKHE BO3MOMKHOCTH IJIsI 00-
yuenus u passutusd. AO «Y3Harbauk» passuBaeT
MHCTPYMEHTBI 00yUYeHNs ¥ JaJIbHEHIIero pocra,
Kak JIJIsI CHeIlNaJINCTOB, TAK U JJIsI PYKOBOIUTE-
et banka. CrerasncTel 00yYaoTCs Ha OYHBIX 1
JUCTAHIIMOHHBIX IIPOrpaMMax B yYeOHOM IIeHTpeE,
a Takske, 00sI3aTeJIbHBIX Kypcax II0 IIporpaMmMaM
IenTpanrHoro bauka Pecriyonukn V3oexucran (LB
PV) u Accortnanimun Baukos V3oexucrana (ABY).
Tax:xe COBePIIEHCTBYIOTCS IIPOTPAMMEBI BHYTPHOAH-
KOBCKOT'0 KOPIIOPATUBHOTO 00YUEHMUS, TIOCPEICTBOM
BHEJIPEHUS B yU4eOHBIHN IIPOIecC MHHOBAIITMOHHBIX
TeXHOJIOTHH aJalTHBHOIO I MHKPO O0yUYEeHUSI.

B 1es19x 110ATOTOBKH, IT€PETIOITOTOBKY U TIOBBIIIIE-
HUS KBaJIuPUKAIINT criernaancToB barnka B 2019
roay ObLI0 oxBaveHO 4 957 pabOTHUKOB, B T.4. 3a
pyoesxom (MesKIyHAPOSHbIE CEMUHAPBI, TPEHUHTH,
yueOHbIe KYPChI U T.I1.):

- Ha 0ase Yueouoro Ilearpa AO «Y3sHambauk» 00-
y4eHo 3 686 cOTpyIHUKOB, B T.4. 2 117 corpyaHu-
KOB 00y4eHO Ha MecTax (BBI€3THBIE CEMHUHAPHI).

- Ha HeJIeJIbHBIX Kypcax I10 IeHTPATN30BAHHBIM ITPO-
rpammam [lerrpansaoro Banka PY u Accormaiiim
Bamkos Y36ekucrana 1mo pas3JndHbIM BOIIpOCaM
0aHKOBCKOI MPAaKTUKM HIPOILIH o0yueHme 278 pa-
0oTHUKOB cucteMbl AO «Y3Ha10aHKY.

- C IIeJIBIO TTOBBIIIEHUS KBAJTU(PUKAITNN Ha PA3JINY-
HBIX YUYeOHBIX Kypcax, CeMHUHAapax, KOH(pepeHIusax
" T.II., OPraHU30BaHHLIX B I.TaIkenTe 061710 00y-
4eHO 537 COTPYIHUKOB.

- ¢ IeJIbI0 TMOBBINIEHUSA IIPOPECCUOHAJIBHOMN

progression. That’s why we focus attentions on the
planning and organization of training for various
groups of our staff. When developing training pro-
grams, modern business trends and requirements
are taken into account.

The Bank is creating an environment, in which
each employee is responsible for his/her devel-
opment and career. The Bank, in turn, provides
employees with ample opportunities for training
and development. The National Bank of Foreign
Economic Activity of the Republic of Uzbekistan
JSC develops tools for training and further growth
for both specialists and the management team of
the Bank. Specialists study full-time and distance
programs at the training center and take com-
pulsory courses according to the programs of the
Central Bank and the UBA. The Bank is improv-
ing the programs of intra-bank corporate training,
introducing innovative technologies of adaptive
and micro-training into the educational process.

In order to train, retrain and upgrade the skills
of specialists of the Bank, in 2019, 4 957 employ-
ees were involved in the process not only at a local
level, but also abroad (international workshops,
trainings, training courses, etc.):

- at the premises of the Training Center of NBU,
3 686 people completed their training, including

2 117 people trained on the spot (field workshops).
- at weekly courses arranged according to central-
1zed programs of the Central Bank of the Republic
of Uzbekistan and the Uzbekistan Banking
Association, 278 employees of the National Bank
of Foreign Economic Activity of the Republic of
Uzbekistan JSC system were trained on various
1ssues of banking practice.

- 1in order to upgrade skills, 537 people underwent
training at various training courses, workshops,
conferences, etc., organized in Tashkent.

- in order to upgrade professional skills, 85
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kBasmmukramu Ha MesraIyHapoTHBIX 3apyOesKHBIX
(KopmopaTtususrit Yausepcurer Coepbanka Poccun,
EBPP, Bauku Kaszaxcrana, AO 'asompombank, BOB
PV, Bauku I'pysuu u Azepbaiimxana, [BPK Kuraii,
Ipyrue 6aHKOBCKO-(PUMHAHCOBBIE MHCTUTYTHI) CEMU-
Hapax, TPeHUHTaX, y4eOHBIX Kypcax U T.II. o0yyJe-
HBI 85 CIIeITUaJIICTOB.

- HAa CeMUHAapax, ¢ IIpUBJIeUeHNEeM 3apy0eKHBIX JIeK-
TOpPOB, TpuHsIN yuactue 407 criermaauctoB bauka.
Cucrema MOBBINIEHN KBAJIU(PUKAITAN KaIPOB CTPO-
utcst BanKkoM MCxXos U3 ero orrepaTUBHBIX ITOTPEO-
HOCTeH U CTpaTeTunYecKuX WHTEPEeCOB.

B mesis1x masbHeRIIero copepIeHCTBOBAHMS OT0-
TOBKM BBICOKOKBAJIN(PHUIITMPOBAHHBIX CIIEIINAJINCTOB
B OamkoBckoii cchepe [loctanosiienuem Ilpesunenra
NoIIII-4503 or 31.10.2019 rona B BemeHue

AO «Y3uanpaur» nepegana bankoscko-puHaHcoBas
axagemus (BDA), rime 0oCHOBHOI 13 IIPHUOPUTETHBIX
3a7a4 CcTaJIo pa3BuTHe AKageMuN 1 COBEPIIEHCTBO-
BaHME CHCTEMBI IIOATOTOBKH KaIPOB.

B pamrax moaroroeku k Tpanchopmarimu BOA,
AQO «¥Y3uardaHk» OBLIN ITPOBEIeHBI MEPOITPUSATHSI,
HaIpaBJIEHHBIE HA PACIITUPEHNE COTPYIHUIECTBA C
3apyOeKHBIMHU (DUHAHCOBBIMU MHCTUTYTAMU B Ya-
cTH 0OMeHa OIIBITOM.

Tak, mpoBeaeHBI P/ BCTPEY IMPUTJIATITEHHBIX CITeITH-
amuctoB u3 AO «['asmpoMbaHK» ¢ mIperogaBaTesib-
CKHM COCTaBOM AKaJIeMUH, B EJISIX 03HAKOMJICHUS
C METOTHUKOI IIperioaBatus, moavueii o0ydarore-
ro MaTepuaJja, IOHUMaHUSA XapaKTepa U BUIeHUS
pas3BUTHSI AKaIeMUN CAMUMU ITPEToIaBATe ISIMU.
Taxsxe ITpoBeIeH KPYTJIBIH CTOJI IO 00CY K IEHUIO
BO3MOSKHOCTU B3aWMMOBBITOTHOTO COTPYIHUYECTBA 1
pasBuTHus 00pasoBarebHOM 0a3er BOA mmpu yuactuu
npencrasureneit MI'TIMO, pykosogureneit Banka
I'TIb (AO), orBeTcTBeHHBIX paboTHHKOB banka
¥ TIpoheccopCcKoTo-IIPernoIaBaTeIbCKOT0 COCTaBa
B®A. OcyuiectBiierna BecTpeya ¢ PyKOBOIUTEISIMU

62

specialists completed training at International
Foreign (the Corporate University of the Sberbank
of Russia, the EBRD, Banks of Kazakhstan, the
Gazprombank JSC, VEB.RU, Banks of Georgia
and Azerbaijan, the CDB, other banking and fi-
nancial institutions) workshops, trainings, training
courses, etc.

- 407 specialists of the Bank took part in workshops
held with the participation of foreign lecturers.
The staff development system is built by the Bank
on the basis of its operational needs and strate-
gic interests.

In order to further improve the training of highly
qualified specialists in the banking sector, by
Resolution PP No0.4503 dated October 31, 2019,
the Banking and Finance Academy was trans-
ferred under the supervision of the National Bank
of Foreign Economic Activity of the Republic of
Uzbekistan JSC, where the development of the
Academy and the improvement of the personnel
training system became the main priority task.

As part of the preparation for transforming the
BFA, the National Bank of Foreign Economic
Activity of the Republic of Uzbekistan JSC has
carried out activities aimed at expanding cooper-
ation with foreign financial institutions regarding
the sharing of best practices.

Thus, a series of meetings of specialists invited from
the Gazprombank JSC with the teaching staff of
the Academy was held in order to get acquainted
with the teaching methodology, the presentation
of the training material, understand the nature
and vision of the development of the Academy by
the teachers themselves. Also, a round-table con-
ference was held to discuss the possibility of mu-
tually beneficial cooperation and the development
of the BFA educational base with the participation
of representatives from MGIMO, the heads of the




KanposbIx mompasgeeHruii KOMMepUYeCKHX OAHKOB
C IIeJIbI0 OIIpeJiesIeHUs IOTPEeOHOCTH B 00yUeHN
CBOMX CIIEI[MAJIMCTOB, CO3JJaHNUN HOBBIX 00ydaro-
IIIUX IIPOTPAaMM B KYPCOB IIOBBIIIEHUS KBAJTUPHKA-
Y 0AHKOBCKUX PAOOTHHKOB JIJISI CBOEBPEMEHHOM
agarnTanuyd ¥ IOHUMAaHUSA U3MEeHeHUN B MUPOBOM
(prHAHCOBO-0KOHOMHYECKOH cpee.

B nexabpe mecaie B Bankoscko-prmHaHCOBOM aKa-
JIeMUH JJ1s1 PAOOTHUKOB (DUHAHCOBHIX YUPEIKIeHU],
MUHHUCTEPCTB U BEJOMCTB, a TaKKe CJIyIIaTesiei
maructpatypsl BOA, Bankom O0bLiiu opranu3osa-
HBI CEMUHAPHL:

1. coBmectHoO ¢ ['ocymapcTBeHHO Kopropariuei pas-
putus «BOB.P®» na temy «OcobeHHOCTH CTPYK-
TYPUPOBAHUS CIEJIOK M OM3Hec-mpolecca, Mephl
roCyJapCTBEHHOI moaaepskKH B paMmrax Oadpuru
IIPOEKTHOr0 (PMHAHCHPOBAHUS) C yIACTHEM CIICIIH-
aaucToB BaHka, mpHUriIalleHHBIX PYKOBOIUTE I
KOMMepUYeCKuX OaHKOB, CJIyITaTe e MarucTpary-
per BOA.

2. c mpuUBJIeUYEeHUEM 3aPy0esKHBIX JIEKTOPOB B JIUATIE
PabOTHHKOB PYKOBOIAIIETO 3BeHa ['asmpombanka
(Axkmmmonepuoe obimtectBo), Poccust ma Temy
«3yueHnne MeskIyHAPOIHOTO OMBITA B 00JIaCTH
IIPOEKTHOTO U CTPYKTYPUPOBAHHOIO (DMHAHCHUPO-
BAHUS U XeIKUPOBAHUS PUCKOBY», JIJIsI CIIEI[HAaJIH-
CTOB KOPIIOPATUBHOTO OJIOKA, PUCK-MEHEeI:KMEeHTA,
Ka3Ha4deucTBa.

AO «Y3uambauk» HadaJ paboTy HAI IIPOEKTOM
tpaucdopmarinu BOA B mepemoBoe o0pasoBaTesb-
HOe yupeskaeHue. B mpoekre mpeaycMOTpeHbI aciek-
THI PA3BUTHI AKaIeMHUHU IIPH CUCTEMHOCTH OIIEHKI,
00y4YeHMs ¥ Pa3BUTUS ITePCOHAIA, YUNTHIBAOIIEH
CBSI3b OOYUYEHUS C KOPIIOPATHUBHOMN cTpaTerueil
U KyJbTYPOH 3aKa3uuKa IporpaMMbl 00yUeHU,
YUTEHBI 9TAIIbl U3MEHEHUS CTPYKTYPHI 00yIAIOIITHAX
IporpamMm, paciiupeHre oXBaTa 00yJaroIuXCs,
aganTausa o0yyeHus K HysKJIaM Ou3Heca, MHHO-
BAITMOHHOTO Pa3BUTH IPOPECCOPCKO-IIPEoIaBa-
TEJILCKOI'0 COCTaBa, MHTETPAIUH B MEKIYHAPOTHOE
COO0OIIIEeCTBO.

Gazprombank JSC, senior officials of NBU and the
BFA academic staff. A meeting was held with the
heads of HR departments of commercial banks in
order to determine the need for training their spe-
cialists, to create new training programs and ad-
vanced training courses for bank employees for their
timely adaptation and understanding of changes
in the global financial and economic environment.

In December, the following workshops were organ-
ized by the National Bank of Foreign Economic
Activity of the Republic of Uzbekistan JSC at the
Banking and Finance Academy for employees of
financial institutions, ministries and departments,
as well as students of the BFA Master’s degree
program:

1. together with the State Development Corporation
“VEB.RF”, on the topic ‘Features of Deal and
Business Process Structuring, Government Support
Measures within the Framework of the Project
Financing Factory’ with the participation of spe-
cialists of NBU, invited heads of commercial banks,
students of the BFA Master’s degree program.

2. with the involvement of foreign lecturers repre-
sented by senior executives of the Gazprombank
(Joint-Stock Company), Russia, on the topic
‘Studying International Experience in the Field
of Project and Structured Financing and Risk
Hedging’ for specialists of the corporate unit, risk
management, and treasury.

The National Bank of Foreign Economic Activity
of the Republic of Uzbekistan JSC has begun work
on a project to transform the BFA into a leading
educational institution. The project provides for
the development of the Academy with a systemat-
ic assessment, training and development of staff
that takes into account the relationship of train-
ing with the corporate strategy and culture, the
customer training program, as well as the stages
of changing the structure of training programs,
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I'ymaBHOE GoraTCTBO JIF000M KOMIIAHUM 9TO «IeJI0Be-
Jeckne pecypch». ['paMOTHO HHBECTHPOBATE B 00-
yUYeHHe COTPYIHHUKOB - 3HAYUT IIOJIYYUTH B UTOIE
CIIAMKEHHYI0, MOTUBUPOBAHHYIO, KOMIIETEHTHYIO KO-
MaH/Iy, CIIOCOOHYIO 00€CIIeUNTh KaUYeCTBEHHOE BEI-
IIOJIHEHME II0CTABJICHHBIX 3a/1a4, CIIOCOOCTBYIOIILYIO
IpoIiBeTaHUI0 baHKa U yKpeIIeHHuo ero UMHIIKA
Ha pBIHKEe PUHAHCOBHBIX YCJIYT.

OO0yuarorre Mephl HAIPaBJIEHEI HA CO30AaHIEe IIPOo-
(heccrmonanbuoro, npemanuoro banky kKoekTuBa,
yBeJIMUYeHre OTIavYH OT TPYyda KaskI0ro paboTHU-
ka. PasBurue mosresuo u camum padoraukam. OHo
IIOMOTaeT:

- BBIIBUTH CBOU CKPBLITHIE IIPO(dQeccuoHaIbHbBIEe
BO3MOSKHOCT;

- CIIeJIaTh XOPOIILYI0 Kapbepy;

- OBICTPO IIPHUCIIOCOOUTHCS K HOBBIM YCJIOBHSIM OM3-
Heca, MeHSIOIIMMCS TeXHOJIOTUSIM 1 HHCTPYMEHTAM.

Ha 1 aaBaps 2020 roga B cucreme bamka pabdora-
0T 5 845 wenoBek. 2019 roa cTaj TOIOM Pa3BUTHUS
0aHKa 110 MHOTHM HAIIPABJIEHUSAM, B TOM YHCJIE U
B OTHOIIIEHUH PAOOTHI C IIEPCOHAJIOM.

Corpynauku Banka akTUBHO y4acTBYIOT U B 001IIe-
CTBEHHOM sKM3HU 0011IeCTBA: ObLIN IPUHSTHI yUACTHS
B MEPOIIPUSTUAX, HAIIPABJIEHHBIX HA MOIIEPKKY
"KEHIINH, TIOITABIINX B CJIOKHBIE JKU3HEHHBIE 00-
CTOSITEJIBCTBA, HA PA3BUTHE JYXOBHOCTH, IIPOCBE-
TUTEJIbCTBA U IIPOIBIKEHUS HAIITHOHAIHHBIX UJIeH.

Ocy1recTBIIsseTCS KOHTPOJIb 32 00513aTEILHBIM IIPO-
XOKJEeHHNEeM MeIUIIUHCKOT0 OCMOTPa PaOOTHHIKOB,
JOCTHUTIINX IIEHCHOHHOI'O BO3pacTa ¥ MHBAJIUJIOB,
a TaKsKe 3aHATHIX B HEOJIATOIPUSATHBIX YCJIOBUSIX

TpyJa.

OpnHa 13 0OCHOBHBIX 3a71a4 Barka aT0 co3gaTs Takue
YCJIOBHS, B KOTOPBIX COTPYIHHUKU OyayT paboTaTh
MaKCHUMaJIbHO opPEKTUBHO, JOCTUrasI IIOCTABJICH-
urle BankowMm 1esm.
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expanding the reach of students, adapting the
training to the needs of business, innovative de-
velopment of the academic staff, integration into
the international community.

The key asset of any company is ‘human resourc-
es’. Properly investing in employee training means
getting, as a result, a well-coordinated, motivated,
competent team capable of ensuring high-quality
fulfillment of the tasks, contributing to the pros-
perity of the Bank and reinforcement of its image
in the financial services market.

The training measures are aimed at creating a
professional team dedicated to the Bank, increasing
the return on labor of each employee. Development
1s beneficial for the employees themselves. It helps
them:

- reveal their latent professional opportunities;

- make a good career;

- quickly adapt to new business conditions, chang-
ing technologies and tools.

As of January 1, 2020, the Bank’s system employs
5,845 people. 2019 was the year of development of
the Bank in many areas, including with regard to
work with the staff.

Our colleagues also actively participate in the pub-
lic life of society, they took part in events aimed
at supporting women who experience difficult life
circumstances, developing of spirituality, enlight-
enment and promoting national ideas.

Control is exercised over the compulsory medical
checkup of employees who have reached retirement
age and the disabled, as well as those employed in
adverse working conditions.

One of the main tasks of the Bank is to create condi-
tions in which employees will work as efficiently as
possible, achieving the objectives set by the Bank.







suolbai euebia4 pue uefipuy ‘uebueweN
nioeurgo sedoHeldad U BeXOHEXUITHY ‘BeXOHelHeWeH

Risk management



B 2019 rony ¢ yueTom HOBBIX TpeOOBaHUM ObLIIA
paspaboTaHa HOBAS IOJUTUKA II0 YIIPABIECHUIO
puckamu AO «Y3HAII0aHK», TIpeIyCMaTPUBAIOIIAS
KJIaCCU(PUKAIINI0 PUCKOB B OaHKe, OpTaHU3aITHI0
CHUCTEMHBI YIIPaBJIEeHUS PUCKAMU, METOJIBI PETyJIH-
POBaHUS, MOHUTOPHUHT U KOHTPOJIb OAHKOBCKUX
PUCKOB.

Bamkom OBLT TIpOBeIeH aHAJIN3 BCEX BO3MOYKHBIX
PHUCKOB B JeSATEJIbHOCTH, B TOM YHCJIe BEITIOJTHEHUE
HOPMAaTUBHBIX TPEOOBAHUU peryJIATOpa, BKJIOYA-
[OIIIMEe JOCTATOYHOCTh KaIlluTaJja, JUKBUIHOCTS,
HOPMBI HOKPBITUA JUKBUTHOCTA U HOPMBI YHCTO-
ro cTabuaIbHOTO (pmHAHCUpOBaHUA U apyrue. Ha
OCHOBAHWH JITAHHOTO aHAJIN3a Ha eKeKBapPTaJIbHOMN
OCHOBE TIPEI0CTABJIAJICS OTYET O COCTOSTHUH yIIPaB-
neHus puckamu B llenrpanpHbiil 0ank Pecryommkn
V30exkucTaH, KOTOPBINA TaKyKe paccMaTPUBAJICS
Komurerom mo Hag30py 3a 0AHKOBCKUMH PUCKAMHU.

B mensax cHMKeHHS pHCKa JIUKBHIHOCTA BaHKa,
HA IIOCTOSHHON OCHOBE IIPOBOJIMJICA MOHHUTOPHHT
HoKa3aTesied CJIeIYIOININX K0d(UITMEeHTOB:

- CooTHOIIIEHNE BHICOKOJIMKBUIHBIX AKTUBOB K COBO-
KYIHBIM aKTHBAM;

- OTHOIIIEHNEe JINKBUIHELIX AKTUBOB H KPATKOCPOY-
HBIX 0053aTeJIbCTB;

- CooTHOIIIEeHEe BBICOKOJINKBHIHBIX aKTUBOB K Kpa-
TKOCPOYHBIM 003aTEJILCTBAM.

[Tpoomumcsa I'OI1-aHan3 TUKBUIHOCTY Y IPUHH-
MAJIMCh MEPHI II0 YPEeryJIMPOBAHMIIO COOTBETCTBUS
AKTHUBOB M 003aTEJILCTB II0 CPOKAM, C IeJIbI0 00e-
CIleueHnsI (PUHAHCHPOBAHUSA aKTHBOB 0053aTeJIh-
CTBAMU C COOTBETCTBYIOIIMHU CPOKAMI,

Bauk mpoBoauII cCTpecc TeCTUPOBaHUE PASTUIHBIX
CIleHapueB U OIeHUBAJI BJIUSTHUE PA3JTUIHBIX (haK-
TOPOB HA €T0 JIeITeJIbHOCTD. B yacTHOCTY - BIIUsTHIE
Ha II0Ka3aTeJsb JUKBUIHOCTA OTTOK 10 KpYITHBIX
JIETIO3UTOPOB, AeOJIT 6 KPYITHBIX 3aE€MIIIKOB U JP.

A meeting was held with the heads of HR
departments of commercial In 2019, a new risk
management policy of the National Bank of Foreign
Economic Activity of the Republic of Uzbekistan
JSC was developed taking into account the new
requirements, providing for the classification
of risks in the bank, the organization of a risk
management system, regulatory methods, moni-
toring and control of financial risks.

The Bank conducted an analysis of all possible
risks in the activity, including compliance with
regulatory requirements of the regulator, includ-
ing capital adequacy, liquidity coverage norms
and net stable financing norms, etc. On the ba-
sis of this analysis, the Bank provides a quar-
terly report on the status of risk management in
the Central Bank of the Republic of Uzbekistan,
which was also considered by the Committee for
Supervision of Banking Risks.

In order to reduce the Bank’s liquidity risk, the
Risk Management Department continuously mon-
itored the following ratios:

- Ratio of highly liquid assets to total assets

- Liquid assets/short-term liabilities ratio

- High liquid assets to current liabilities ratio

A liquidity gap analysis was conducted and steps
were taken to match assets and liabilities with
timeframes to ensure that assets are funded with
appropriate timeframes.

The Bank conducted stress testing of various situ-
ations and assessed the impact of various factors
on its activity. In particular, the impact of outflows
of 10 large depositors, default of 6 large borrowers,
etc., on the liquidity ratio was assessed.

Loan applications with amounts exceeding the

limits of the branches were considered. Based
on the analysis of the risks of non-repayment of
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PaccmaTpuBasics KpeIUTHEBIE 3aIBKH, CyMMa KOTO-
PHIX IIPEBBIIITAJIA pa3Mep JUMHUTOB oTaeeHutr. Ha
OCHOBAHWW aHAJIN3a HAJW4YUSA PUCKOB HEBO3BpA-
Ta 3aeMHBIX CPEJICTB, IIPEJOCTABJIISAJINCH 3aKJI04e-
HUS KacaTeJIbHO I1eJIeco00pa3HOCTH peaTn3alinu
IIpOEeKTA.

Tak:ke TPOBOTUIINCH TPOBEPKHU TIOJIOKEHU TI0]I-
pasaeseHnui, UX (PyHKITMOHAJLHBIX 00sI3aHHOCTEH,
TOJIOXKEHUH I10 HOBBIM IIPOJIyKTaM U JIPYTUX BHY-
TPEeHHUX HOPMATUBHBIX TOKYMEeHTOB baHKa Ha
HaJIU4Yre BO3MOKHBIX PUCKOB.

JIJ1st cHUIKEeHUS PUCKOB TTepcoHasIa, aHAIN3a KO-
HOMUYECKHUX II0TePh U BJIUSHUSA Ha JOCTUKEHIE
cTparernyeckux eseit, Bankom paspadorana meTo-
IUKa pacyera KodppUuilmeHTa TeKy4ecT KaJIpoB
¥ aHaAJIN3a PUCKOB, OIPEJIeJIEHbI PUCK-AIIIEeTUT K
K0a(pPpHUITMEHTY TEKYyUYeCTH KaJIPOB U MEePHI IIpe.Iy-
MTpesKIeHNUS BOSHUKHOBEHUS HAPYIITEHUIH.

Paspaboransr MeTomukm aHAIM3a M KOHTPOJIS PUCKA
IIPOCPOYKH IIOCJIEIHEHM JAThI IIOTAIIeHNS 10 KPEeIH-
TaM 1 IIPOTHO3UPOBAHIE KOa(pHuITMeHTa J0CTaTOY-
HocTH Kanmuraaa. HadaTo ncronp3oBarme JaHHBIX
METOIHUK B TECTOBOM PEIKIME.

B pamrax pa6orsr ¢ kommanmein «SUNTRONIX
PTE LTD» (Cunramyp) cOBMECTHO C IpHUBJIEUYECH-
HBIM KOHCYJIBTAHTOM pPa3padoTaHbl METOIUKH I10
OCHOBHBIM PHCKAM:

* PBEIHOYHEIEC PHCKU,

¢ CTpaHOBBIE€ PUCKM,

* PHUCKHX MOIIIE€HHHNYECTBA,
¢ peiryTalmuOHHBIE PUCKH,
¢ PUCKHU JINKBUIHOCTH,

¢ IIPABOBBIE PHICKH.

C 1esbo pa3BUTHS PUCK-KYJIBTYPEI B Barke u ycra-
HOBJIEHUS HOPM II0BeJIeHUs paboTHNKOB baHka,
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borrowed funds, conclusions were provided regard-
ing the feasibility of the project.

In addition, Regulations of business units, their
functional responsibilities, regulations on new
products and other internal regulatory documents
of the Bank were audited for possible risks.

To reduce personnel risks, analyze economic loss-
es and influence on the achievement of strategic
goals, the Bank has developed a methodology for
calculating the turnover rate and risk analysis,
identifies the risk appetite for the turnover rate
and measures to prevent violations.

Methods of analysis and control the risk of late
repayment of loans and to forecast the capital
adequacy ratio were developed. The use of these
methods has started in the test mode.

Within the framework of work with SUNTRONIX
PTE LTD (Singapore), together with an engaged
consultant, methodologies on major risks were
developed:

* market risks;

* country risks;

+ fraud risks;

* reputation risks;
* liquidity risks;

* legal risks.

To develop the Bank’s risk culture and establish
the code of conduct for employees of the Bank
aimed at identification and management of risks,
the Bank prepared and released a video explaining
the “golden” rules of risk culture. The development
of risk culture is an integral component of the risk
management system in addition to the established
procedures and mechanisms.




HAIIPABJIEHHBIX HA BBIABJICHNE PHUCKOB U yIIpaBJIe-
HHe UMM, OBLI II0JITOTOBJIEH 1 BBIIIYIIEH BUIEOPOIHK
C Pa3bACHEHHEM «30JI0THIX» IIPABIJI PUCK-KYJILTY-
pel. PasBuTne pucK-KyJIbTYpPBI ABJISETCS HEOTh-
eMJIEMBIM KOMIIOHEHTOM CHCTEMBI YIIPaBJICHUI
PHUCKAMHU B JOIIOJHEHINE K yCTAHOBJIEHHBIM IIPO-
HeaypaM U MeXaHHu3MaM.

BauxoMm ObL1a paspaborana «MeToauKa OIEHKU 1
aHaJI3a YPOBHS OIepaIiioHHoro puckar. Jlanuas
MeTOAUKA ompeessseT PaKTOphl BOSHUKHOBEHUS
OIIePaIlMOHHBIX PHCKOB M X AHAJIN3, CHCTEMY
yIOpaBJIEHUS OIIePAIMOHHBIMU PUCKAMM, MOHI-
TOPHHT U METObI MUHUMHU3AIINH OIIePAIlHOHHBIX
PUCKOB.

Ha ceromusmmamit neub, B AO «Y3Ha10aHK» BEICTPA-
HMBAETCS CHCTeMa MOHUTOPHHI'A MHIUKATOPOB OIIe-
PAIMOHHBIX PUCKOB, COOPA COOBITHI OIEPAIIMOHHBIX
PHCKOB Uepe3 peaIn3alliio IPOeKTa PadOThl PHCK
KoopauHaTopoB B cucreme banka. Ilogrorosieno
3agaHre Ha BHEIPEHHEe aBTOMATU3UPOBAHHOIO
MHCTPYMEHTA, IIO3BOJISIOIIEr0 OIIePATHBHO OIIOBE-
marthk JlemapramMeHT 110 yIIpaBJIEHUIO PUCKAME O
COOBITHSX OIIEPAIIMOHHBIX PHUCKOB B II0apa3ieJie-
Huax bauka.

B vactn MuHMMH3AIIMK peasin3aliuy KHOeppH-
CKOB pa3paboTaHa MeTOIHKa yIpaBJIeHUs KuOep-
pUCKaMU Ha OCHOBE 9KCIIEPTHBIX OIleHOK. Takixe,
AO «Y3mambaug» OblJIa MOOKJOYEHA yCJIyra
CyberSource mesxIyHAPOIHOMN ILIATEKHOMN CHCTe-
MbI VISA, mo3Bosismonias mpeaoTBpaliaTh MOITeH-
HUYEeCKHe OIepariui B pesKuMe OHJIANH, CHUKAS
YPOBEHb PUCKOB B 3JIEKTPOHHOM KOMMEPITUH.

B mensix ctpaxoBaHUSA PUCKOB, CBA3aHHBIX C OCY-
MEeCTBJIEHNEM 0aHKOBCKOM JIeATEJIbHOCTH B YaCTH
(pmHAHCOBBIX (OTIEPAIIMOHHBIX) PUCKOB, OBLIA ITPO-
BeJeHa padoTa 1o 0TOOPY CTPAXOBBIX KOMITAHUHN
¥ 3aKJIIOYEH JIOTOBOP CTPaxoBaHUSI 0AHKOBCKUX
PUCKOB Me:Kay BaHKOM M cTpaxoBOM KOMIIAHUEHH.

The National Bank for Foreign Economic Activity
of the Republic of Uzbekistan JSC has developed
the Methodology for Assessing and Analyzing the
Level of Operational Risk. This methodology de-
fines the factors of operational risks and their
analysis, the system of operational risk manage-
ment, monitoring and methods of minimizing op-
erational risks.

To date, the National Bank for Foreign Economic
Activity of the Republic of Uzbekistan JSC is build-
ing a system of monitoring indicators of operational
risks, collecting events of operational risks through
the implementation of the project risk coordinators
in the Bank system. A task has been prepared to
implement an automated tool enabling the Risk
Management Department to promptly notify of op-
erational risk events in the Bank’s subdivisions.

With regard to minimizing the implementation of
cyber risks, the Bank has developed a methodol-
ogy for managing cyber risks based on expert as-
sessments. Also, the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan
JSC has connected CyberSource service of VISA
international payment system, which allows pre-
venting fraudulent transactions online and reduc-
ing risks in e-commerce.

For the purpose of insurance of risks associated
with banking activities in terms of financial (op-
erational) risks, the Bank has carried out work on
the selection of insurance companies and concluded
a contract on insurance of banking risks between
the Bank and insurance company.

In order to exchange experience and acquire practi-
cal knowledge in the field of operational risk man-
agement, the employees of the Bank were sent to
Almaty, Republic of Kazakhstan, to participate
in the referendum visits conducted in 2019 with
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B mensix oOMeHa onBITOM M IIPUOOPETEHUS IIPaAK-
TUYECKHUX 3HAHUN B 00JIaCTU YIIPABJIEHUS OIIe-
parmmoHHBIMU puckamMu B 2019 rony coTpyaHUKHT
Bamka npuaumasu yuactue B pedpepeHc-BH3UTAX
¢ npencrasureaamu Coepbanka B PecmyOimke
Kaszaxcrau, Anbda 6anrka u AT® 6auka B T.
Anmarsr, Pecnyonurka Kasaxcran. Ha gammbix
BU3UTAX OBIJIM O0CY:KJIEHBI BOIIPOCHI CO3JTaHUS
CHUCTEMBI YIIPpaBJIEHUS OIePaIliOHHBIMHU PUCKA-
MU, IIPOIEMOHCTPUPOBAHBI IPOTPaMMHEbBIE obecte-
YeHUs JJISI PEeTUCTPAITAH COOBITHIH OTIePaITMOHHBIX
PHUCKOB, MOHUTOPHWHTA KJIIOUYEBBIX HHINKATOPOB
PUCKA W OTCJIEIKUBAHUS IIJIAHA MEPOIPUATHH 110
pearupoBaHUI.

Kpowme Toro, coTpyqauku 6aHKa 110 TPUTJIATITEHUTO
HebaHKOBCKOH kpemauTHOI oprauusamun FINOKO
MIPUHUMAJIN YyIACTHE B CIIEI[HAIbHO OPraHM30BAH-
oM 1111 AO «Y3Habauk» pedepeHc-BU3UTE 110
00MeHY OITBITOM B chpepe CTpaTeTuu Pa3BUTHUS PO3-
HUYHOT0 OM3Heca PUHAHCOBOM OpraHu3aIlii, opra-
HU3AIUH IPOJIaK POSHUYHBIX IIPOIYKTOB, 4 TAKIKE
PHUCKOB B KPEJIUTOBAHUU PO3HUYHOI'O CEKTOpa U
cexropa MCB, miporreniirem B 1. Baky, Pecriyouka
AzepOaiimxan.

Taxsxe coTpynHuKU baHka yyacTBoBaJiu B eKe-
TOOHOM HMPaKTUYECKOH KOH(pEepPeHIIUH II0 TeMe
“Auatudpon B bauxe” B r. MockBe, Poccuiickas
Oeneparusa. CoTpyIHUKY TTOJIyIUIA HOBBIE 3HA-
HUA 110 cucreMam yrapasieHus Opo1oBeIMU pUCcKa-
mu B Oaukax Poccun m Kasaxcrana.
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representatives of the Sberbank in the Republic of
Kazakhstan, Alfa Bank and ATF Bank in Almaty
city, the Republic of Kazakhstan. During the vis-
its, the issues of establishing an operational risk
management system were discussed, software
for registering operational risk events, monitor-
ing key risk indicators and tracking the response
plan were demonstrated.

Moreover, employees of the Bank visited Baku,
the Republic of Azerbaijan, at the invitation of
non-bank credit organization FINOKO to partic-
ipate in a specially organized for National Bank
for Foreign Economic Activity of the Republic of
Uzbekistan reference visit on exchange of experi-
ence in the field of development strategy of retail
business of the financial organization, organiza-
tion of sales of retail products, as well as risks in
lending to the retail sector and SME sector.

Also, employees of the Bank participated in the
annual practical conference devoted to AntiFraud
i Banks held in Moscow, the Russian Federation.
They received new knowledge on Fraud risk
management systems in banks of Russia and
Kazakhstan.







AyanTtopckum otuyeT 3a 2019 roa

JSC “National Bank for Foreign Economic Activity of the Republic of U istan” Consolidated financial statements

Consolidated statement of financial position
as of 31 December 2019

(millions of Uzbek Soums)

Notes 2019 2018

Assets
Cash and cash equivalents 5 7,001,599 6,614,154
Amounts due from credit institutions 6 1,777,507 1,892,000
Derivative financial assets 7 102,510 -
Loans to customers 8 54,174,008 46,025,482
Assets held for sale 10,262 20,755
Investment securities 8 218,342 47,762
Current income tax assets 12 23,590 10,993
Investments in associates 10 239,535 189,853
Property and equipment 11 1,383,471 912,565
Deferred income tax assets 12 244,136 244 351
Other assets 14 314,381 241,584
Total assets 65,489,341 56,199,499
Liabilities
Amounts due to the CBU and the Government 15 1,695,207 497,688
Amounts due to credit institutions 16 1,139,442 950,879
Amounts due to customers 17 15,507,241 11,871,894
Debt securities issued 18 131,641 145,915
Other borrowed funds 19 33,115,228 37,439,050
Subordinated loans 20 1,459,376 -
Other liabilities 14 293 979 377,818

53,342,114 51,283,244
Equity
Share capital 21 11,582,700 4,320,970
Contribution from shareholders 126,096 126,096
Retained earnings 233,099 335,635
Other reserves 101,232 43,296
Total equity attributable to shareholders of the Group 12,043,127 4,825,997
Non-controlling interests 104,100 90,258
Total equity 12,147,227 4,916,255
Total equity and liabilities 65,489,341 56,199,499

Signed and authorized for relea % behalf of the Management Board of the Bank

Alisher Mirsoatov

Bobir Imomov

9 July 2020

The accompanying notes on pages 7 to 66 are an integral part of these consolidated financial statements.
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JSC “National Bank for Foreign Economic Activity of the Republic of Uzbekistan” Consolidated financial state its

Consolidated statement of profit or loss
for the year ended 31 December 2019
(millions of Uzbek Soums)

Notes 2019 2018

Interest income 22 3,971,082 2,620,568
Interest expense 22 (2,138,230) (1,358,970)
Net interest income 1,832,852 1,261,598
Credit loss (expense)/reversal 13 (271,645) 556,674
Initial recognition adjustment on interest bearing assets 8 (188,565) (129,677)
Net interest income after credit loss expense
and initial recognition of adjustment 1,372,642 1,688,595
Fee and commission income 23 446,791 391,131
Fee and commission expense 23 (83,073) (74,928)
Net gain from financial instruments at fair value through profit or loss 28,263 -
Net gains/(losses) from foreign currencies:
- dealing 44,598 69,664
- translation differences (52,495) (491,024)
Share of profit of associates 10 9,911 8,323
Dividend income 14,402 12,821
Other income 25 35,992 43,791
Other impairment and provisions (21,727) (45,761)
Personnel and operating expenses 24 (870,897) (723,743)
Revenues of subsidiaries 365,723 76,086
Costs of subsidiaries (292,496) (106,503)
Net non-interest expense (375,008) (840,173)
Profit before income tax expense 997,634 848,422
Income tax expense 12 (207,545) (59,473)
Profit for the year 790,089 788,949
Attributable to:
- shareholders of the Group 815,070 802,947
- non-controlling interests (24,981) (13,998)

790,089 788,949

Signed and authorized for relea n behalf of the Management Board of the Bank

Alisher Mirsoatov

Bobir Imomov

9 July 2020

The accompanying notes on pages 7 to 66 are an integral part of these consolidated financial statements.
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JSC “National Bank for Foreign Economic Activity of the Republic of Uzbekistan” Consolidated financial statements

Consolidated statement of other comprehensive income
for the year ended 31 December 2019

(millions of Uzbek Soums)

2019 2018
Profit for the year 790,089 788,949
Other comprehensive income
Other comprehensive income to be reclassified to profit or loss
in subsequent periods

Exchange differences on translation of foreign operations, net of tax 42,318 (20,532)
Other comprehensive income/(loss) for the year, net of tax 42,318 (20,532)
Total comprehensive income for the year 832,407 768,417
Attributable to:
- shareholders of the Bank 851,040 785,495
- non-controlling interests (18,633) (17,078)

832,407 768,417

Signed and authorized for releas behalf of the Management Board of the Bank

Alisher Mirsoatov Chairman of the Management Board

Bobir Imomov

9 July 2020

The accompanying notes on pages 7 to 66 are an integral part of these consolidated financial statements.




JSC “National Bank for Foreign Economic Activity of the Republic of Uzbekistan”

Consolidated financial statements

Consolidated statement of changes in equity
for the year ended 31 December 2019
(millions of Uzbek Soums)

Attributable to shareholders of the Bank

Contribution Non-
Share from Retained Other controlling
Notes capital shareholders earnings reserves Total interests Total equity

1 January 2018 1,267,530 - 2,586,128 60,748 3,914,406 25,261 3,939,667
Net profit/(loss) for the year - - 802,947 - 802,947 (13,998) 788,949
Other comprehensive loss for the year - - - (17,452) (17,452) (3,080) (20,532)
Total comprehensive income for the year - - 802,947 (17,452) 785,495 (17,078) 768,417
Capitalization of retained earnings 3,053,440 - (3,053,440) - - - -
Issuance of share capital - - - - - 82,075 82,075
Gain on initial recognition of borrowings received

from Government - 126,096 - - 126,096 - 126,096
31 December 2018 4,320,970 126,096 335,635 43,296 4,825,997 90,258 4,916,255
Net profit/(loss) for the year - - 815,070 - 815,070 (24,981) 790,089
Other comprehensive income for the year - = - 35,970 35,970 6,348 42,318
Total comprehensive income for the year - - 815,070 35,970 851,040 (18,633) 832,407
Capitalization of retained earnings 21 906,352 - (906,352) - - - -
Issuance of share capital 21 6,355,378 - - - 6,355,378 9,927 6,365,305
Other movement - - (11,254) 21,966 10,712 22,548 33,260
31 December 2019 11,582,700 126,096 233,099 101,232 12,043,127 104,100 12,147,227

Signed and authorized for release on behalf of the Manageme

Alisher Mirsoatov

Bobir Inomov @
9 July 2020 ’

The accompanying notes on pages 7 to 66 are an integral par

Chairman of the Management Board

Chief Accountant

hese consolidated financial statements.
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JSC “National Bank for Foreign Economic Activity of the Republic of Uzbekistan”

Consolidated financial statements

Consolidated statement of cash flow
for the year ended 31 December 2019
(millions of Uzbek Soums)

Notes 2019 2018

Cash flows from operating activities
Profit before income tax 997,634 848,422
Adjustments for:
Provision for impairment losses on interest bearing assets 13 276,356 (556,260)
Other impairment and provisions 21,727 45,759
Initial recognition adjustment on interest bearing assets 8 188,565 129,677
Net unrealized loss on foreign exchange operations 327,365 103,261
Net gain from financial instruments at fair value through profit or loss (28,263)
Depreciation and amortization i 90,469 45,545
Share of profit from associates (9,911) (8,323)
Change in interest income accrual (543,819) 502,350
Change in interest expenses accrual 146,953 13,205
Other non-cash accruals 98,592 5,103
Cash flows from operating activities before 1,565,668 1,128,739

changes in operating assets and liabilities
Net (increase)/decrease in operating assets
Due from banks 231,715 116,468
Loans to customers (19,532,606) (10,728,287)
Derivative financial assets (74,247) =
Non-current assets held for sale 10,493 175,103
Other assets (108,130) 17,416
Net (increase)/decrease in operating liabilities
Amounts due to the CBU and the Government 1,135,846 (324,266)
Amounts due to credit institutions 106,973 (958,536)
Amounts due to customers 3,092,009 (271,562)
Liabilities directly associated with assets held for sale - (18,024)
Other liabilities (45,960) 181,918
Net cash flows used in operating activities before income tax (13,618,239) (10,681,031)
Income tax paid (219,927) (107,486)
Net cash used in operating activities (13,838,166) (10,788,517)

The accompanying notes on pages 7 to 66 are an integral part of these consolidated financial statements.




JSC “National Bank for Foreign Economic Activity of the Republic of Uzbekistan” Consolidated financial statements

Consolidated statement of cash flow
for the year ended 31 December 2019
(millions of Uzbek Soums)

Notes 2019 2018

Cash flows from investing activities

Acquisition of investment securities (171,531) -
Proceeds from sale of investment securities - 13,100
Purchase of investments in associates (39,771) (125,594)
Dividends received from associates and investments securities 14,402 12,821
Purchase of property and equipment (841,984) (745,231)
Proceeds from sale of property and equipment 280,609 21,034
Net cash used in investing activities (758,275) (823,870)
Cash flows from financing activities

Redemption of debt securities issued 26 (14,274) (29,243)
Proceeds from other borrowed funds 26 18,778,808 8,419,596
Repayment of other borrowed funds 26 (4,923,235) (846,805)
Proceeds from subordinated loans 26 1,346,861 =
Change in non-controlling interests 13,842 51,001
Net cash from financing activities 15,202,002 7,594,549
Effect of changes in foreign exchange rates on cash and cash equivalents (213,405) (448,104)
Effect of expected credit losses on cash and cash equivalents 13 (4.711) (412)
Net increase in cash and cash equivalents 387,445 (4,466,354)
Cash and cash equivalents, beginning 6,614,154 11,080,508
Cash and cash equivalents, ending 5 7,001,599 6,614,154
Interest received 3,427,263 2,947,515
Interest paid (1,991,277) (1,696,011)

Signed and authorized for release on behal e Management Board of the Bank

Alisher Mirsoatov

Bobir Imomov @7/

9 July 2020

Chairman of the Management Board

Chief Accountant

The accompanying notes on pages 7 to 66 are an integral part of these consolidated financial statements.
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