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YBa)kaeMble KJINEHTbI 1 NapTHEpBI!

«CTtpaTterua 2020». MMoasoas ntorn 2018 roga g ¢
yAOBNeTBOpPeHNneM OTMeYato, YTo 3TOT roj CTas
BaXXHOW Bexol B XW3HW HauuoHanbHoOro 6aHka
BHELLHEe3KOHOMUYECKOW JAesaTenbHOCT Pecrnybamkim
Y36eknctaH. Mbl MPUHAAN cTpaTernyeckuii niaH
passutua baHka Ha nepuog 2018-2020 r.r. -
«Ctpatervito 2020» n yTBEpAMAN HaLIW HOBbLIE
cTpaTernyeckue npuoputeTsl. Halwa crparterus
ABMNACb OTBETOM Ha MOCTaeneHHble [lpe3nAeHToM
Pecnybnunkn Y3bekmcrtan 3agadm no peanvsayunm
KapAWHaNbHO HOBBIX UAEN 1 MPUHLMMNOB Ja/ibHelr-
Lero ycTouymMBOro M onepexaroLiero passBuTuA
cTpaHbl. LLnpokomacwtabHble pedopMbl, NpoBoau-
Mble B CTpaHe, co34anuv 61aronpuaTHble YCIoBUS Ans
BCECTOPOHHEro 1 YCKOPEHHOI0 Pa3BUTUA rocyapcTsa
1 0bLLeCTBa, peann3anny NPUOPUTETHLIX Hanpas/e-
HW Mo nMbepanu3aumy 1 MoBbilLleHVo 3ddexTB-
HOCTV BaHKOBCKOW CUCTEMBbI.

SKOHOMMKA Y36eKMcTaHa. JKOHOMMKA Y36eKmc-
TaHa B 2018 rogy nokasana poct B 5,1% Ha doHe
pPa3BUTUS BHYTPEHHEro Crpoca, YTo Bbille CpeAHero
ypoBHs ctpaH CHI. PocT pacxozos notpebuteneii bbin
nogkpenneH poctoM goxogoe. O6bem BBI no
coctosHMo Ha 01.01.2019 roga coctaswn 407,5 Tp/iH.
cyM. (50,5 mapa.ponn. CLUA*). BBl Ha ayLuy HaceneHus
coctaBun 12,4 maH.cym. (1 223 ponn. CLUA), rogoBoii
pocTt 3,3%. 3a nociegHve 5 net B penTuHre «BeseHue
bunsHeca» cpean 190 cTpaH Mupa Y3b6ekucTaH
noaHsnca ¢ 146 ao 76 mecta, T.e. Ha 70 no3vuuii.
BaXHbIM COBbITVIEM CTaN0 NpUcBoeHVie MexzayHapoa-
HbIMW PelTUHrOBbIMW areHTcTBamu Fitch Ratings v
S&P Global Ratings cyBepeHHOro KpeauTHOrO
pelriTHra Ha ypoBHe «BB-» CO CTabunbHLIM MPOrHo-
30M, OTPaXaroLlero BbICOKMM POCT 3KOHOMUKW. B
¢deBpane 2019 roga MexayHapoaHOe perTUHroBoe
areHTcTBO Moody's Investors Service noATBepAno
«CTabUNbHbIN» MPOrHO3 Pa3BUTUSA CTPaHbl 1 OLIEHNIIO
PerTUHr Y36ekmncraHa Ha ypoBHe «B1», yunTtbiBas
3KOHOMUYECKUI moTeHuman un gemorpapuyeckme
TPeHAbI.

PeiTUHr Y3Hau6aHka. o utoram 2018 roga
yncTan Nprbbine MPynnbl Y3HaubaHka rno ctaHAapTam
MC®O coctasunia 789 maps. cym. (98 maH.gonn.CLLA)
BaHK coxpaHun nuaypyroLLve no3vumm B 6aHKOBCKOM
cucTemMe CTpaHbl MO obbemy akTMBOB, KanuTana,
[erno3nToB M YAy4dLLIWA roka3aTenn MexXayHapoAHbIX
PerTUHIOBbLIX areHTCTB € «B+» f0 «BB-» ¢ nporHo3om

* - ICTOYHUK: www.stat.uz

CpegHuin kypc gonn.CLLUA B 2018 rogy paccumTaH - 8 068,8 cym.

Dear Customers and Partners,

“Strategy 2020".

First of all, it is a great honor for me to do the final
wrap-up of the results of 2018. It should be noted
that this year was one of the most important
milestones in the life of the National Bank for
Foreign Economic Activity of the Republic of
Uzbekistan. We adopted a strategic development
plan for the Bank for the period between 2018-2020
- the “Strategy 2020" and approved our new
strategic priorities. It is worth mentioning that this
very strategy was a response to the tasks set by the
President of the Republic of Uzbekistan to
implement radically new ideas and principles for the
further sustainable and advanced development of
the country. Besides, large-scale reforms carried out
in the country have created favorable conditions for
the comprehensive and accelerated development
of the state and society, the implementation of
priority areas for liberalization and improving the
efficiency of the banking system.

The Economy of Uzbekistan. Let me start off
with some statistics: the economy of Uzbekistan in
2018 indicated an increase of 5.1% amid growth of
domestic demand, which is higher than the average
level of the CIS countries. Meanwhile, growth in
consumer expenditure was supported by that of
revenue growth. The volume of GDP as of
01/01/2019 amounted to 407.5 trillion soums (i.e.
50.5 billion US dollars *). GDP per capita was 12.4
million soums (i.e. $ 1,223), which is an annual
growth of 3.3%. The most notable trend which
needs to be mentioned is that over the past 5 years
in the Doing Business ranking among 190 countries
of the world, Uzbekistan has risen from 146th to
76th place, i.e. 70 positions up. The significant event
was the assignment by the international rating
agencies Fitch Ratings and S & P Global Ratings a
sovereign credit rating of BB- with a stable outlook
reflecting the high growth of the economy. In
February 2019, the International Rating Agency
Moody's Investors Service confirmed the “stable”
forecast of the country's development and rated
Uzbekistan at the “B1” level, while taking into
consideration its economic potential and
demographic trends.

Rating of the National Bank. Following the
results of 2018, the net profit of The National Bank
of Uzbekistan Group under IFRS standards was 789
billion soums (i.e. 98 million USD). The Bank
retained its leading position in the banking system



«CTabunbHbIN». BaHK ABAAeTCA KPynHenLWwnm
KpeAnTOpOM BONbLUNHCTBA CTpaTernyeckm BaXHbIX
oTpac/aen 3KOHOMUKWU Y3bekuncTaHa. baHkom
BbIMONHAOTC HOPMaTMBHble TpeboBaHWSA peryns-
TOpa MO HauMOHaAbHbLIM U MeXAyHapoAHbIM
cTaHAapTam. [loCTvdkeHne Takux pesynbTaToB CTasno
BO3MOXHbIM 33 CYeT y/NyylleHUs KayecTsa
06CNyXNBaHWS, Pa3paboTKyM N BHEAPEHUS HOBbIX
TEXHONOTrMYeCKNX peleHn U MOBbIWEeHNS
addekTMBHOCTV BM3HECA.

KopnopaTmBHbIiA 6110K. KoprnopaTyBHO-MHBECTU-
UMOHHbBIVI BU3HEeC ykpenu Mo3nuUM Ha pbiHKe
6narogapsa rnbkon 6msHec-mMoAenn M CrNocobHOCTU
npegnarate 3bdekTVBHbIE pelleHns And 6u3Heca B
COOTBETCTBAM C MEHSIIOLLECA PbIHOYHOM KOHBHOHK-
Typoii. B 2018 rogy LleHTpoM npoekTHOro ¢prHaHcmpo-
BaHWSA Y3HaLbaHKa 3aK/IueHbl KpeauTHble AO0roBopa
Ha o6Lly0 CymMy 3KBMBaneTHor 1 452,3 mnH.
fonn.CLUA ans drHaAHCMPOBaHWS WNHBECTULMOHHbIX
MPOEeKToB, B TOM u4ucie, No npoektam “Uzbekistan
Airways”, AO “Y36ekunctoH Temunp hynnapun”, AO
“Y36ekaHepro” 1 T.4. B pamkax meponpusitiin «foga
aKTUBHbIX VHBECTULMA N COLMANbLHOIO Pa3BUTUS»
BaHKoM co3aaH VIHBECTULIMOHHbIV LIEHTP MO OKa3aHWo
$UHAHCOBBIX 1 KOHCAITUHIOBbLIX YOIy NPeanpuH1Ma-
TeNsM C NPeACTaBUTENbCTBOM BO BCEX PErMOHAX.

Manbii 6usHec. OCHOBHbIM HanpaBneHEeM
feaTenbHOCTM Y3HaubaHka 6bina M ocTaeTcsd
NHBECTULMOHHAs JAeATeNbHOCTb. [py 3TOM, aKLeHT
«OCHOBHbIX Harpas/eHW CTpaTermyeckoro passuTLS
BaHka Ha nepuog 2018-2020 rr.» COCTOUT B
HapawmBaHUM MacWTaboB feATeNbHOCTU W©
yBe/ANUYEHNN [OAN KOMMep4Yeckoro noptdens
(kopropaTtBHOrO 1 PO3HUYHOIO KpPeauToBaHWS) B
COOTBETCTBUM C 33JaHHbIM YPOBHEM peHTabenbHOCTU.
Y3HaubaHK, BbIMOJIHAA CBOV OCHOBHble QYHKUUU B
chepe nojAepxKkKM mManoro bmsHeca M YacTHOro
NpeanpUHUMAaTeNbCTBa, akTVMBHO B3aMMOZENCTBYeT C
MeXAYyHapOAHbIMA QUHAHCOBBIMY WHCTUTYTaMK, B
yacTHoCT ¢ EBponelickuM 6aHKOM PeKOHCTPYKLIAN 1
pa3BUTS. [N KIMEHTOB Manoro 6rsHeca 1 YacTHOro
npeanpyH1UMaTeNsCTBa B MPOLLIOM rody Ham yAanocb
YMPOCTUTL KPeAMTHbIE MPOLEeCChI U NMPW 3TOM BblaBaTb
6bICTpble, KayecTBeHHble 11 BO3BpaTHble KpeauTbl. C
peanu3auper JaHHOro NpoekTa, HaumoHanbHbIM 6aHK
byaeT noaaepxmBatb passutre MCB 1 pactutb CBOVX
KAneHTOB, UTO, HECOMHEHHO, OKaXeT MONOXUTeNbHOe
B/IVSH/E Ha Pa3BUTE SKOHOMUKM CTPaHbI B LIE/IOM.

PO3HWYHBIA N TpaH3aKLWOHHBbIA 6GU3Hec.
AkTVBHOE pa3suTye B 2018 rogy noayyma po3HNYHLIN
6un3Hec, NMPOAEMOHCTPMPOBAB POCT KpeamnToB

of the country in terms of assets, capital, deposits
and improved the performance of International
rating agencies from “B +" level to “BB-" with a
“Stable” forecast. The Bank is the largest creditor of
most strategically important sectors of the economy
of Uzbekistan. The normative requirements of the
regulator according to national and international
standards are fulfilled by the Bank. The
achievement of such results was made possible by
improving the quality of service, developing and
introducing new technological solutions and
increasing the efficiency of the business.

Corporate Block. Corporate and investment
business has strengthened its position in the
market thanks to a flexible business model and the
ability to offer effective solutions for business in
accordance with the changing market conditions. In
2018, the National Bank Project Finance Center
signed loan agreements for the total amount of
1,452.3 million USD for financing investment
projects, including projects for Uzbekistan Airways,
JSC Uzbekiston Temir Yullari, JSC Uzbekenergo, and
many others. As part of the Year of Active
Investments and Social Development events, the
National Bank established an Investment Center for
the provision of financial and consulting services to
entrepreneurs with agencies in all regions.

Small Business. The main activity of The
National Bank has always been investment. At the
same time, the focus of the “Main areas of strategic
development of the Bank for the period 2018-2020"
consists in increasing the scale of activity and
increasing the share of the commercial portfolio
(corporate and retail lending) in accordance with a
given level of profitability. Recognizing its main
functions in the field of supporting small business
and private entrepreneurship, the National Bank
actively cooperates with international financial
institutions, in particular with the European Bank for
Reconstruction and Development. Last year, we
managed to simplify the process of issuing loans for
clients of small business and private enterprise and,
at the same time, issue fast, high-quality and
returnable loans. With the implementation of this
project, The National Bank will continue to support
the development of small and medium-sized
enterprises as well as increase the number of its
customers, which will undoubtedly have a positive
impact on the development of the country's
economy as a whole.



bm3nyecknum nuuam B 2018 roay Ha 75,3%,
npuBieYeHVs CPeAcTB OT KIMEHTOB-PU3MYeCKNX Ha
6,1%, 4YTO MPEeBbLICNIIO CPeAHME NMOoKa3aTen Mo PbIHKY.
HaunoHanbHbI 6aHK MpoAoAXaeT akTUBHO
pa3ByBaTb NIATEXHYH NHPPACTPYKTYPY 1 LdppoBble
CepBUCHI C LeNibio yBeanyeHns 6e3HannyHoro
6u3Heca.

KnneHTbl 1 KauyecTBO o6Cny>KMBaHUA. KnveHTc-
kas 6a3a baHka coctaBnseT 3,2 MAH.MenoBeK, U3
KOTOpbIX 2,9 MAH. - du3nyeckme nmua. baHk
pacrnonaraet BCeM HeObXoAMMbIM AN obecneyeHus
BbICOKOTO YPOBHSI OBCNYXMBAHWSA CBOUX KJ/IMEHTOB,
BK/IIOYAA CMIOYEHHYIO KOMaHAy KBannpuumpoBaH-
HbIX coTpyaHMKOB (6000 yenosek), LLUMPOKYHO
dnnmanbHyto cetb (90 oTaeneHuii 1 GUINanNoOB.,
35 MUHMBAHKOB), CPeACTBa AVCTAHLMOHHOIO ”
MobunbHOro obcnyxmsaHus, Call-ueHTtp n T.4.
OTZensHOro BHUMAaHWSA 3acyXVBaeT MacLUTabHbIN
NPOeKT Mo TeXHONOTNYeCKONn MoJepHMU3aLunn
TpaH3aKkUMOHHOro 6M3Heca, MO3BONALWNA B
HeobXoAMMbIE CPOKWU MEepenTn Ha CUCTeEMY
ANCTAHUMOHHOIO 6aHKOBCKOro 06C/yXMBaHWUS
HoBOro nokoneHud. B 2018 rogy Konm4yecTso
nofb3oBatenen AUCTaHUNOHHBLIM BAaHKOBCKUM
obcnyxumBaHnem Bbipocno Ha 40%. MpupocT
obecneyumBasncs 3a CYeT yBe/IMYeHUs KOMNYeCTBa
nonb3oBaTteneli MOOBUALHOTO U UHTEPHET
npunoxeHui «Milliy» n «lbanks.

TexHonorn4veckas TpaHcpopmauma. Mel paboTa-
eM B YCNOBUSAX CTPeMUTEeNIbHbIX U pajuKanbHbIX
nepemeH. lo3ToMy OAHUM U3 CcTpaTervyeckmx
HanpaeneHnin baHka ABAAETCA peannsauma MaclLTab-
HOW TeXHONOrMYeckom TpaHchopmaLmn. TexHonormm
MeHSAT 6aHKOBCKMIA CEeKTOP, W Halln KAWEHThI
OXMAAT OT Hac elle 6osee yaob6HOro v rmbkKoro
CepBlCa, a Takxke MPOAYKTOB U YCIYr, YUNTbIBAIOLLIMX
MX 33fa4n 1 NoTpebHoCcTW. NS Hac 3TO U BbI3OB, U
BO3MOXHOCTb JO6BUTBLCA NUAMPYIOLLNX MO3ULNIA,
MOCKObKY WHBECTULMN B OBHOBMEHVEe 6aHKOBCKMX
CYCTEM MO3BOJIAKOT ObICTpee BbIBOAWTH HOBble
NPOAYKTbl Ha PbIHOK, OCYLLeCTBUTb Mnepexos Ha
unpoBble KaHasbl U MOBbLICUTL HaAeXHOCTb WT-
NHPPaCTPyKTypbl baHka. CTpeMsacb paclupuTb
AManas’oH AOCTYMHbIX AVCTAHUMOHHBIX KAVEHTCKUX
CEepBVICOB 11 COKOHOMUTL BPEMS HaLLUMX KJIMEHTOB, Mbl
MOCTOAHHO COBEPLUEHCTBYEM HaluK MpoLeccsl Mo
obecrneyeHN0 6e30MacHOCTV U HAZEXHOCTU CUCTEM.
Bmecte c aBTOMaTV3aLmMeli MPoLLeccoB 3TO NO3BO/ISET
CHMXXaTb CTOMMOCTb 6a30BbIX orepauuii 4na brusHeca.
B 2018 rogy Mbl npogomkuav nporpammy 3¢ dekTs-
HOCTU 1 CHVDKEH S OMepPaLMOHHbIX N34epKekK.

Retail and Transactional Business. The retail
business received active development in 2018,
demonstrating the growth of loans to individuals in
2018 by 75.3%, raising funds from individual
customers by 6.1%, which exceeded the market
average. The National Bank continues to actively
develop payment infrastructure and digital services
in order to increase non-cash business.

Our Customers and Quality Customer Care.
The client base of the Bank is 3.2 million people,
2.9 million of which are individuals. The Bank has
got everything necessary to ensure a superior level
of service to its customers, including a solid team of
professional employees (6000 people), a wide
branch of network (90 departments and branches,
35 mini-banks), remote and mobile service facilities,
a Call center and many others. A large-scale project
on technological modernization of the transaction
business deserves separate attention, allowing to
switch to the remote banking service system of the
new generation in the allocated time. In 2018, the
number of users of remote banking services
increased by 40%. The increase was provided by the
rise in the number of users of mobile and Internet
applications, namely “Milliy” and “Ibank”.

Technological Transformation. We work under
conditions of rapid and drastic changes. Therefore,
one of the strategic priorities of the Bank is the
implementation of a large-scale technological
transformation. Technologies are changing the
banking sphere, and our customers expect from us
even more convenient and flexible service, as well
as products and services that take into account their
tasks and needs. For us, this is both a challenge and
an opportunity to achieve a leading position, since
investments in upgrading banking systems make it
possible to quickly bring new products to the
market, make the transition to digital channels and
increase the reliability of the Bank's IT infrastructure.
In an effort to expand the range of available remote
client services and save our customers' time, we are
constantly improving our processes to ensure the
safety and reliability of systems. Along with the
automation of processes, this allows to reduce the
cost of basic operations for a business. In 2018, we
continued our program of efficiency and lower
operating costs.

Social responsibility. Being the leading bank in
the country, The National Bank seeks leadership in
all spheres of its activities, including in the field of
social responsibility. The National Bank takes an



CoumanbHas OTBETCTBEHHOCTb. ABNAACH
BeAyLWM 6aHKOM CTpaHbl, HauuoHanbHbIA 6aHK
CTpemMuTCcs fobuBaTbCA NMAepCcTBa MO BCeM
HanpaB/ieHUAM CBOe AeaTeNbHOCTY, B TOM YNC/e 1 B
chepe coumanbHOM OTBETCTBEHHOCTW. HaumoHanb-
Hbli 6aHK NMPUHMMaeT akTUBHOe y4yacTue B
06LLEeCTBEHHOM XWN3HW, NOAAEPXMBAs 3HAKOBble
fenoBble, Ky/lbTypHble 1 CROPTUBHbIE COObLITUS,
B3aVIMOJENCTBYS C KPYMHeNLWnMU yUYpexaeHamm
counanbHol cdepbl. Bcero 3a npoleawnini rog
HaunoHanbHbI 6aHK peanusoBan 6onee 1 000
couManbHbIX NPOEKTOB, CaMble KPYMHble 13 KOTOPbIX
NCTOPUYECKIiA KoMMIeKe «Hyprnnaboii», cogepxaHume
lanepen 1306pa3nTeNbHOrO NCKYCCTBA Y36eKncTaHa,
CTPOUTENbCTBO AOLIKOABbHbBIX YyUYpexXaeHUn,
noAsep>kka pa3BUTUSA AeTCKOro CropTa U T.4.

CoTpyAaHUKIN. Mbl 0CO3HaEM, YTO Ha NyTV Pa3BUTUS
BaHK XAyT TPYAHOCTU M HeoXUAaHHOCTW. Pacrer
KOHKYPeHUMA Kak BHYTPY 6aHKOBCKOro cekTopa
Y36ekncraHa, Tak U CO CTOPOHbI HEeHaHKOBCKOro
cekTopa, 6bICTPO MEHAITCHA HAaCTPOEHUSA U
NOTPebHOCTN KAVNEHTOB. f Bbipaxato MOHYH
YBEPEeHHOCTb B Hallel CrocobHOCTU MPOAO/IKaThb
YCTOMUMBbLIA POCT, YBEPEHHO OPUEHTUPOBATLCA B
N3MEHSALLENCA PbIHOYHOW KOHBIOHKTYpe. [ 3Toro
Mbl dopmupyemM KomaHAy npodeccrnoHanos.
Ob6ecneynBaemM HemnpepbiBHOE 0byuyeHUe ©
camoobpasoBaHVe COTPYAHUKOB, MpUBAEKaeM
MeXAyHapOoAHbIX IKCMePTOB B LieSIX Pa3BUTLSE HOBbIX
HaBbIKOB M KOMMEeTEeHLWn C y4eToM TpeboBaHWI
COBPEMEHHOW KOPMOpPaTUBHOWN Ky/nbTypbl baHKka U
BHeJpeHNsa TeXHONIOrnyeckmnx peLueHni HoOBOro
MOKONEeHNS.

BaHk Bcerga 6b11 1 0CTaeTcst HAZEXHO ONOPO AN
rocyAapcTBa 1 CBOVX KIVEHTOB. 3a 27 neT paboTbl Mbl
BbIpaboTasn rMbKOCTb 1 BO3MOXHOCTb afanTupo-
BaTbCA K M3MeHeHusM. bonee Toro, sBnssCb 6aHKOM
Homep 1 B CTpaHe, Mbl CerofjHsa roToBbl 6biTb
nnaepamn nepemeH. fl 6narogapeH BceM TeM, KTO
BEPWT B HaLL ycrex 1 TPYAUTCS 411 ero JOCTVDKeHWs. 5
LeHo Haly TpyAonobuByO M A0Ka3aBLUYK CBO
HajeXHOCTb KOMaHAy. Mbl npuvBeTCTBYyeM BpeMs
rnobanbHOM TpaHchopMaLmn 1 pagbl CTaHOBUTLCA
JNlyyinm 6aHKOM A1 HaLLX KIMeHTOoB!

CyBa)keHuemMm,
MNMpeacepaTens NpaBneHus
A.MwupcoaToB

active part in public life, supporting significant
business, cultural and sporting events, interacting
with major social institutions. Over the past year,
the National Bank has implemented more than
1,000 social projects, the largest of which are the
historical complex Nurillaboy, the maintenance of
the Gallery of Fine Arts of Uzbekistan, the
construction of pre-school institutions, and support
for the development of children's sports.

Employees. We realize that on the path of
development, the Bank will face various challenges
and surprises. Competition is growing and
imminent, both within the banking sector of
Uzbekistan and the non-banking sector, and
customer attitudes and needs are changing rapidly.
| express full confidence in our ability to continue
consistent growth, confidently orienting ourselves
in the changing market conditions. To do this, we
form a team of professionals. We provide
continuous professional and personal development
of our employees, attracting international experts to
develop new skills and competencies, taking into
account the requirements of the modern corporate
culture of the Bank and the introduction of new
generation of technological solutions.

The National Bank has always remained a reliable
support for the state and its customers. Over 27
years of work, we have developed flexibility and the
ability to adapt to change. Moreover, being the
number 1 bank in the country, today we are ready to
be leaders of change. | am grateful to all those who
believe in our success and are working to achieveit. |
appreciate our hardworking and proven team. We
welcome the time of global transformation and are
happy to become the best bank for our customers!

Sincerely,

Chairman of the Board
A.Mirsoatov
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PassButne HauvoHanbHOro 6aHka BHeLUHe-
3KOHOMWYECKON AesaTenbHOCTU Pecnybaunku
Y36ekncTtaH B 2018 rogy ocyLecTBAsSIOCh Ha poHe
rnobanbHbIX NpeobpaszoBaHMiA, HaNpPaBAEeHHbIX Ha
peanunsauyno «CTpaternn JencTBuii no nNATu
NPUOPUTETHLIM HamnmpaBNeHUAM Pa3BUTUA
Pecnybnunkn Ysbekuctan B 2017-2021 r.r.»,
yTBepXAeHHOM Yka3om lMpe3ngeHTa Pecnybankm
Y36ekncTaH NeYT1-4947 o107.02.2017 roaa.

Nnbepanusauns BantoTHON NOANTUKN, HANOTO-
Bas pedopMa, pedopma rocysapcTBEHHOM BAACTU
N ynpasaeHWs, co3faHne 61aronpuATHOro
WHBECTULMOHHOIO KAMMaTta ANA WHOCTPaHHbIX
WHBECTULWI, pa3BuUTne MHHOBALWOHHOV
LeaTenbHOCTN U 6u3Heca, ykpenaeHme YacTHO
COHCTBEHHOCTN U COBEpLUEeHCTBOBaHKWe HopMa-
TVMBHO-NPaBOBOV 6a3bl - 3TO HEMOHbIV CNNCOK TeX
06HOB/IEHNI, KOTOPble PacKpPbIBatOT OFPOMHBIN
noteHuyman YsbekucraHa, ero roToBHOCTb K
NA0AOTBOPHOMY COTPYAHUYECTBY N YKPEreHUo
CBOMX MO3ULUNIA Kak B LleHTpanbHO-A31aTCKOM
pervioHe, Tak v B Mupe.

Banosoli BHyTpeHHW NpoAaykT (BBI1) cTpaHbl 3a
2018 ropg coctasun 407 514,5 mnapa.cym.
(50,5 mnpga. gonn. CLLUA), n no cpasHeHuro ¢ 2017
rooM YyBeNV4YnICA B peanbHOM BbIPaXeHUM Ha
5,1%, uTO BblILe cpegHero ypoBH#A no CHI.

Banosoli BHyTpeHHWI NpoAyKT (BBI1) cTpaHbl 3a
2018 rog coctasun 407 514,5 mapa.cym. (50,5
mapa.gonn. CLUA), n no cpasHeHuto ¢ 2017 rogom
yBENNYWACA B peasisHOM BblpaxeHnn Ha 5,1%.
BBIM Ha aywy HaceneHmna goctur 12 365,6 ThiC.CyM.,
4YTO Ha 3,3% 60nblle, YeM B COOTBETCTBYHOLLEM
nepuoje rnpoLUaoro roaa.

BaxxHelLWmM pakToOpOM 3KOHOMMYECKOro pocTa
CTajla NoONOXWUTeNbHaA AMHaMMKa B OCHOBHbIX
oTpac/iax 3KoHOMWKW. Hambonblwnii BKNaL B
npupoct BBl BHeCAn MPOMBILNEHHOCTb U
CTPOUTENBLCTBO, TEMMbI POCTa KOTOPbIX COOTBETCT-
BeHHO coctaBunun 10,6% n 9,9%. Mpupoct BBI1 3a
CYET YNCTLIX HASIOroB Ha NPOAYKTLI cocTtaBu 5,5%.

Ha pa3BunTre sKOHOMWKM 1 coLmanbHOM chepbl
Pecnybnukn Y3bekunctaH B sHBape-gekabpe 2018
roga 3a cyeT BCeX MCTOYHUKOB GUHAHCMPOBAHNS
ocBoeHO 107 333,0 MApA. CyM. WHBECTULUMA B
OCHOBHOW KanuTan (B A011apOBOM 3KBMBaNeHTe
13,3 mapa. gonn. CLUA), nnn 118,1% Kk cooTBeTCT-
BytoLemy nepuogy 2017 roaa.

The development of the National Bank for
Foreign Economic Activity of the Republic of
Uzbekistan in 2018 was carried out against the
background of global transformations aimed at
implementing the “Action Strategy for the Five
Priority Development Areas of the Republic of
Uzbekistan in 2017-2021", approved by
Presidential Decree No. UP-4947 0f 07.02.2017.

The liberalization of monetary policy, tax
reform, reform of state power and administration,
the creation of a favorable investment climate for
foreign investment, the development of
innovation and business, strengthening private
property and the improvement of the legal base -
this is an incomplete list of the updates that reveal
the enormous potential of Uzbekistan, its
readiness for fruitful cooperation and the
strengthening of its positions in the Central Asian
regionandintheworld.

Gross Domestic Product (GDP) for 2018
amounted to 407 514.5 billion soums (50.5 billion
USD.) and in comparison with 2017, it has
increased in real terms by 5.1%, which is higher
thanthe average level among the CIS countries.

GDP per capita reached 12,365.6 thousand
soums, which is 3.3% more than in the
corresponding period of the previous year.

The most important factor in economic growth
was a positive trend in the major sectors of the
economy. The largest contribution to GDP growth
made by industry and construction, which,
respectively, the growth rate amounted to 10.6%
and 9.9%. GDP growth at the expense of net taxes
on products amounted to 5.5%.

On the development of economy and social
sphere of the Republic of Uzbekistan in January-
December 2018 due to all sources of financing
disbursed 107 333.0 bIn. UZS investments in fixed
assets (13.3 billion. USD), or 118.1% to the
corresponding period of 2017.

During the reporting period of 2018, a high level
of investment activity was observed in the
Republic of Uzbekistan with an increase of 18.1%
compared with the previous year. The dynamics of
investmentin fixed assetsin 2005 amounted to 2.0
trillion. soums or increased by 12,0%, 2010 - 10.8
trin.sum, or increased by 9.0%, in 2015 reached
28.5trIn.sum, or 8.1%.
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3a oT4yeTHbIV neprog 2018 roga B Pecnybnuke
Y36ekncTaH HabnwAanca BbICOKUA YpPOBeHb
WHBECTULMNOHHOM akTUBHOCTW € pocToM 18,1 % no
CpaBHEHWIO C MpOoWNbIM rogoM. B gnHamuke
WHBECTUUMM B OCHOBHOW Kanutan B 2005 rogy
coctaBuan 2,0 Tp/iH. CyM, UAN YBEINYUINCL Ha
12,0%, 82010 rogy - 10,8 Tp/IH. CyM, UM BO3POCIN
Ha 9,0%, B 2015 roagy sgoctnrnun 28,5 TpaH. cyMm, Unu
Ha 8,1 %.

OTHOLUeHNe obbemMa MHBECTULMIA B OCHOBHOI
kanutan k BBl coctaBuno 26,3%, 4to Ha 3,7 n.n.
6obLUe, YeM BaHanornyHom nepuoge 2017 roga.

3a cyeT LeHTPann3oBaHHbIX MCTOYHVKOB
0CBOEHO 34 448,4 mnpg. cym, unm 159,9 % k
cooTBeTcTBYytOLLIEMY Mepuoay 2017 roga (32,1 % ot
obulero ob6bemMa MHBECTULUM, YTO 60/bLUe, Mo
CPaBHEHWIO C aHANOMMYHbBIM NEPUOAOM MPOLLIOTO
roga Ha 8,6 m.n.), COOTBeTCTBEHHO 3a cYeT
HeLeHTPaM30BaHHbIX NCTOYUHKKOB 1 105,3 %
(67,9%).

3a 12 mecsueB 2018 roga LeHbl Ha NMoTpebu-
Te/bCKKe TOBapbl 1 yCyr B CpeHeM NoBbICUINCH
Ha 14,3%, B TOM uncie Ha ToBapbl — 113,8%, ycnyru
- 115,8%.

BHeLLHeTOproBbI 060pOT pecrybankim 3a AHBapb-
nekabpb 2018 roga coctaun 33 809,1 MAH. gonn.
CLUA, B TOM umncnie akcropt - 14 253,9 mMaH. gonn.
CLUA, mmnopt - 19 555,2 mnH. gonn. CLUA. Canbgo
BHeLLHel TOPros/in coctaBuio MuHyc 5 301,3 MAH.
fonn. CLUA, B Tom uncne co ctpaHamy CHI — muyHyc 1
846,5 mnH. pgonn. CLLUA »n ¢ gpyrumun ctpaHamn -
MUHYC 3 454,8 MaH. gon. CLUA.

Mo coctosHWO Ha 1 aHBapa 2019 roga udncieH-
HOCTb MOCTOAHHOIO HaceNeHMs pecrybnvki CocTaBmnna
33 254,1 TbiC. yenoBek u, B TeyeHne 2018 rogaa,
yBenmumnack Ha 597,4 teic. venosek, v Ha 1,8 %. Mpw
3TOM YNUIEHHOCTb FOPOZACKOrO HacesieHVst CoCTaBia
16 805,0 Thic. venoBek (50,5 % oT 06LLEe YNCIEeHHOCT
HaceneHusl), cenbckoro HaceneHna - 16 449,1 TbiC.
yenosek (49,5 %).

Ha 1 saHBaps 2019 roga B 06LLen YNC/IeHHOCTY
HaceneHus pecnybinkn, HaceneHMe MOoXe
TpyZocnocobHoro Bo3spacta coctasnset 30,3 %,
HaceneHve B TPyA0CNoCcO6HOM Bo3pacTe - 59,5 %,
HacefleHVe cTaplle TPyAOCNOCO6HOro Bospacra -
10,2 %.

B uenax AocTUXeHWS NOCTaBJiIeHHbIX
Mpe3ngeHToM Pecnybnvkn Y3beknuctaH cTpaTeru-
YeCcKMX Lienen pasBUTUS CTPaHbl, npouecc
pedopmmpoBaHUsa byaeT TONbKO HapacTaTb.
BaHkoBcKol cucteme Y3bekncTaHa 1 obLLeCTBY B
LesoM MPeACTOUT pelunTb paj BaXHeMLWwmnx
CUCTEeMHbIX 3a4au:

The ratio of investments in fixed assets to GDP
was 26.3%, which is by 3.7 percentage points more
thaninthe same period of 2017.

From centralized sources disbursed 34 448. 4
billion soums, or 159.9% of the corresponding
period of the year 2017 (32.1% of the total
investment, which is 8.6 p.p. more than in the
same period last year), respectively, due to
decentralized sources or 105.3% (67.9%).

During 12 months of 2018 the average price of
consumer goods and services increased by 14.3%,
including for goods-113.8%, services-115.8%.

In January-December 2018, the republic's
foreign trade turnover amounted to $ 33,809.1
million, including exports - $ 14,253.9 million,
imports-$19,555.2 million. The balance of foreign
trade amounted to minus 5 301.3 million dollars,
including with CIS countries - minus 1 846.5 million
dollars and with other countries - minus 3 454.8
million dollars.

As of January 1,2019, the resident population of
the Republic was about 33,254 million people and,
during 2018, increased by 597.4 thousand people,
or 1.8%. At the same time, the urban population
amounted to 16,805 million people (50.5% of the
total population), the rural population - 16,449
million people (49.5%), respectively.

As of January 1, 2019, the population younger
than the working age is 30.3%, the working-age
population is 59.5%, and the population older
thantheworkingageis 10.2%.

In order to achieve the strategic goals of the
development of the country set by the President of
the Republic of Uzbekistan, the reform process will
onlyincrease.

The banking system of Uzbekistan and society
as a whole have to solve a number of the most
important system tasks:

- creation of a competent and open state
administration, reduction of regulation and
planning on the part of the authorities, transfer of
competencies of central authorities to lower and
regionallevels;

-acomprehensive reform of the tax system and
publicfinances;

-the creation of anindependentjudiciary;

- simplification of customs procedures,
including the abolition of certain customs duties;

- a significant improvement in the business
climate with a significant reduction of state
intervention;

- the continuation of reforms in the agricultural
sector;
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- co3/,aHNe KOMMEeTEHTHOro M OTKPbITOro
rocyfapCcTBEHHOrO yrnpaBaeHWs, COoKpalleHue
peryinpoBaHns 1 MJaHUPOBAHUSA CO CTOPOHBbI
BflacTen, nepegava KoMneTeHUU LeHTPasbHbIX
OPraHoB B/laCTV Ha HUXeCTOSALWMA N pervoHab-
HbI YPOBHWY;

- KOMMekcHast pedopMa HasoroBo CUCTEMbI U
rocylapCTBeHHbIX GUHAHCOB;

- CO3/laH1e He3aBUCMOW CyAeBHON CUCTEMBbI;

- YMpoLLeHVe TaMOXEHHbIX MpoLeayp, B TOM
yKncae OTMEHa HEKOTOPbIX TAMOXKEHHbIX MOLLJINH;

- CyLLleCTBeHHOe ynyulllieHre bu3Hec-kIMmaTa co
3HaUNTENIbHBIM COKpalleHMeM BMeLllaTenbCTBa
rocysapcrBa;

-npogomkeHne pedopMbl B arpapHOM CeKTOpE;

- PECTPYKTYpPU3aLIMS KPYMHbBIX FOCYAAPCTBEHHbIX
npeanpuaTUiA, Npojaxa rocyfapcTBeHHbIX akLnii
3TUX KOMMaHWM UAM nepejada ynpasieHUs
YaCTHbIM MHBECTOPaM;

- yNpoLleHne HanoroBbIX U Apyrux npede-
peHuUMn ANA OTeYeCTBEeHHbIX W MHOCTPaHHbIX
KOMMaHWUM: OTMeHa WHAUBUAYaNbHbIX npede-
peHUun 1n KOPNOpPaTUBHbLIX MPEenMyLLEeCTB,
YCTaHOBJIEHME MPO3PaYHbIX IbFOTHbLIX YCI0BU MO
oTpac/sAM UV cekTopam;

- aZanTtayusa CTaTUCTUYeCcKoro MOHUTOPUHIA U
OLEHOK K MeXAYHapOoAHO-NMPU3HAHHbLIM CTaHAap-
Tam, MeToZam 1 npoLiesypaM BeZeHuns brusHeca.

Pe3ynbTaTbl Bcex 3TUx pedopm B cpepHe-
CPOYHOV MepcnekTBe YKPEensaT KOHKYPeHTO-
CMOCOBHOCTb 3KOHOMUKM Y36eKMCcTaHa, pacumpsaT
BHELUHIOK TOProBAK W MOBBLICAT UHTepec
NHOCTPaHHbIX NHBECTOPOB K pecrnybuke.

- the restructuring of large state-owned
enterprises, the sale of state-owned shares of these
companies, or the transfer of management to private
investors;

- simplification of tax and other preferences for
domestic and foreign companies: the abolition of
individual preferences and corporate benefits, the
establishment of transparent preferential terms
byindustry or sector;

- the adaptation of statistical monitoring and
assessment to the internationally recognized
standards, practices and procedures of doing
business.

The results of all these reforms in the medium
term will strengthen the competitiveness of the
economy of Uzbekistan, expand foreign trade and
increase the interest of foreign investors in the
republic.
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NBU IN THE BANKING SYSTEM
OF UZBEKISTAN






HALMWOHAJIbHbIUA BAHK

B BAHKOBCKOW CUCTEME Y3BEKUCTAHA
NBU IN THE BANKING SYSTEM OF UZBEKISTAN

Mo utoram 2018 roga Ha Ao0n0 Y3HalubaHKa
MPUXOANTCA OKOJIO TPETU aKTUBOB W YETBEPTU
COBOKYMHOro kKanutana 6aHKOBCKOW CUCTEMBI
Y36ekuctaHa. HaumoHanbHbIN 6aHK ABNAETCS
KpynHerwmnmM KpeauTopoOM CTpPaHbl, Ha TpeTb
obecneymBas NOTPebHOCTb 3KOHOMWKU U
HaceneHns BKpeauTax.

Yncno 6aHKOB-KOPPECMOHAEHTOB COCTaBASET
690, 13 H1X 662 3apy6exHbIx B 80 cTpaHax Mupa 1
28 6aHKOB Y3bekuncTaHa. KpynHenwmmmy 6aHkamm
KoppecnoHaeHTaMu asastotca: JP Morgan Chase,
Citibank, Commerzbank, Deutsche Bank, BNP
Paribas, Societe Generale, Credit Suisse, SMBC,
BTMU, n ap.

Peutunr 6anka

Following the results of 2018, the NBU
accounted for about one third of the assets and a
quarter of the total capital of the banking system of
Uzbekistan. The NBU is the largest lender of the
country, providing a third of the population and the
needs of the economy in the credits.

Out of 690 correspondent banks, 662 located
abroad in 80 countries and 28 banks in Uzbekistan.
The largest correspondent banks are:
JPMorganChase, Citibank, Commerzbank,
DeutscheBank, BNPParibas, SocieteGenerale,
CreditSuisse, SMBC, BTMU and etc.

Bank rating

PeiiTuHrosoe areHcTso Hata npuceoeHus J10NroCPOYHbI peiTUHT | KpaTKOCPOYHBIA PERTUHE MporHo3
Rating Agency Date of assignment Long Term Rating Short Term Rating Forecast
21.09.2018 B+ B CTaS6tI/IJ;I|:>HbIVI
STANDARD el
&POOR’S :
24.12.2018 BB - B C1abunbHbIn
Stable
26.03.2018 B1/NP B2 / NP CT1abunbHbIn
P Stable
Mooby’s ,
20.09.2018 B1 /NP B2 /NP CtabunbHbIn
Stable

1 mecTo

1 mecTo

1 mecTo
70

BaHkoBckui cektop
Banking sector

Y3HaubaHk
NBU

[:] MecTo B 6aHKOBCKOM CekTope
Place in the banking sector

27 1 mecTo 1 mecTo
- i =]
12 3200 W14
AKTUBbI KpeaAuTbl KanuTtaa AenosnTbl YucTtas npubbiAb
TPAH.CYM TPAH.CYM TPAH.CYM TPAH.CYM MAPA.CYM
Assets Credits Fund Deposits Net profit

trillion soums frilion soums

trilion soums

trillion soums

billion soums



MNUccna U LEHHOCTU BAHKA

MISSION AND VALUES OF THE BANK

fiBnAscb BeAylWMM QUHAHCOBbLIM WHCTUTYTOM
CTpaHbl, HaumoHanbHbIA 6aHK OCyLLeCTBASIET BeCb
KOMMAEeKC KpeAUTHbIX, GUHAHCOBBLIX, PacyeTHO-
KaccoBbIX W ApYyrux 6aHKOBCKUX YCIYr, MPUCYLLAX
COBPEMEHHOMY YH/BEPCabHOMY HaHKYy.

JleaTenbHOCTb Y3HaLbaHKa HalleneHa Ha ycuneHmne
NNAVPYIOLLMX NO3NUMIA Ha BHYTPEHHeM GUHAHCOBOM
pbIHKE CTpaHbl M MocCiefoBaTe/lbHOe OTCTavBaHuve
MHTepecoB Pecnybnukm Y3bekuctaH BO
BHELLIHESKOHOMWYECKOW AeATeIbHOCTU.

MWNCCUNA BAHKA — npuyMHOXaTb HauMoHaNbHOe
60raTcTBO CTpaHbl, 6bITb FrapaHTOM YBEPEHHOCTU U
CTabuNbHOCTY HaLLNX KTNEHTOB, MpeA/arasi M HoBble
BO3MOXHOCTY 1 GUHAHCOBbIE peLLeHus.

HALLN LLEHHOCTW - TO YeM Mbl pyKOBOZACT-BYyeMcs
B OTHOLUEHVM K XXW3HM W paboTe, Mpy MAPUHATAN
peLLeHWl, BEpPHOCTb KOTOPbIM Mbl XpaHUM Bcerda v
Be3je:

NMATPUOTU3M:

noBbILLIEHVEe 6/1aroCcoCTOSHNS ObLLIeCTBa.

YECTHOCTb:

S “  BbiTb MCKPEHHUMU C COBOM 1 C KAMEHTaMU, XPaHUTb
- -
BEPHOCTL MPUHSATLIM 0Bs3aTeNbCTBaM, BIAETb CBOW Clabble
—
=

CTOPOHbI U NMPU3HaBaTb UX.

AOBEPUE KJIMEHTOB:

. Mel CTPEMUMCA CAENATb XU3Hb HalUMX KJINEHTOB Nydlle.
\ CTpeMI/IMCﬂ, yTO6bI Ka)KAbII;I K/INEHT O0CTaBasiCcA 4OBO/IbHbIM.

Mbl BCEM KOMIEKTMBOM paboTaeM Ha O6LUMIA pesy/bTar,
CTPeMUMCA K MaKcMMabHOM peannsaLim NocTaBieHHbIX Lieeli 1

/ HALEENIEHHOCTb HA PE3YJIbTAT:

Nnn1aHoB.

Mol HaLmoHanbHbli 6aHK Y36ekucraHa. CBoel paboToii Mbl
BHOCVMM BK/Iaj B 3KOHOMWYECKOe pasBUTMe CTpaHbl U B

As a leading financial institution in the country, the
NBU provides the full range of  credit, financial,
cash settlement and other banking services inherent
in a modern universal bank.

The activities of the NBU are aimed at
strengthening the leading position in the domestic
financial market and consistently upholding the
interests of the Republic of Uzbekistan in foreign
economic activity.

MISSION - to increase the national wealth of the
country, to be the guarantor of stability and the
confidence of our customers, offering them new
opportunities and financing solutions.

OUR VALUES - we are guided in relation to life and
work, decision-making, loyalty to which we always
keep everywhere.

PATRIOTISM

We are The National Bank of Uzbekistan. We contribute to the
economic growth of the country and to the improvement of
welfare of society.

HONESTY

To be sincere with our clients and ourselves, to be faithful to
the obligations undertaken, to see weaknesses and accept
them.

CUSTOMER TRUST
We strive to make our customers' lives better. We strive to
make every customer satisfied.

FOCUS ON RESULTS

We have the whole team working towards a common goal,
striving to maximize the realization of the goals and plans.

INNOVATION

HeM NHHOBAaLMOHHbIX TEXHO/OTIA. [peAocTaBneHvie KIMeHTaM

MHHOBALMOHHOCTD:
ﬁa HaLleneHHoCTb Ha co3aaHne HOBbIX MPOAYKTOB C MpUMeHe-

iy

BCEX COBPEMEHHbIX 6aHKOBCKNX MPOAYKTOB. BbITb BbICOKOTEXHO-
JIOMVYHBIM, TMBKO aZanTUPOBaHHBLIM 6aHKOM.

CMJIOYEHHAS KOMAHJA:

Halu KonnekTnB - 3T0 eAnHbBINA OpraHn3M NpodeccMoHanos,
HaLleNeHHbIN Ha pesynbTar. Mbl cTpeMUMcst paboTaTb B /yuLuel
KOMaHZe Hag JyqylunMun ugesmu. Halle eavHCTBO - 3asor

We focus on creating new products with innovative
technologies. We provide our customers with all the modern
banking products being a high-tech, flexibly adapted bank.

UNITED TEAM
Our team is a single body of professionals focusing on results.
We are committed to working in the best team of the best
ideas. Our unity is the key to development and achievement of

pasBUTNSA 1 AOCTVXKEHUS LieNel.

HaupoHaneHbIA 6aHK CTPEMUTCS BbIATA Ha HOBBIA
YPOBEeHb KOHKYPEHTOCMOCOOHOCTM W TEXHOMOrY-
HOCTW, MPY 3TOM OCTaBasiCh INAVPYHOLLIMM 6aHKOM As
HaceneHns U b6u3Heca, NPOAONAXKAA YCTONYMBO
pa3BMBaTbLCA W CO3jaBas LIEeHHOCTb ANS KaXKAoro
K/IMeHTa, 06LLecTBa 1 rocyAapcTBa.

goals.

The NBU strives to reach a new level of
competitiveness and manufacturability, while
remaining the leading bank for the population and
business. We continue to develop steadily by
creating value for each client, society and the state.



KJINEHTCKAS BA3A
CLIENT BASE

196 Tbic. / thousand &é\\,} 2 931 ThiC. / thousand
tOpuamnyeckue nuua O 6 DPuanyeckue nuua
Legal entities m m m Individuals

KAHAJIbl OBCJTYXKUBAHUNSA KJIMEHTOB

CUSTOMER SERVICE CHANNELS

MPAMbBIE KAHAJIbl OBCJTY)KUBAHUA
DIRECT SERVICE

90 1

-i OtaeneHnii n punvanos  AKB «Asunga-UHBecT
BY3b6ekunctaHe baHk» B Poccnm
Departments andJSCB"Asia-Invest Bank”
branches in Uzbekistan in Russia

35 123

MUWHM6aHKOB B OBMEHHbIX MYyHKTOB
Y36ekuncTaHe Currency- exchange
Mini-banks in Uzbekistan offices

rree]
mHHT

MYHKTbl CAMOOBCJTY)KUBAHUSA
SELF-SERVICE POINTS

=7 130 332

N I = BbaHkomaTOB MHdokumockoB
ATMs Info- centers

MYHKTbl CAMOOBCJTY)XXUBAHUSA
SELF-SERVICE POINTS

A 2 2 MIH.
D ° min.
£
E MNacTVKOBbIX KapT
Plastic cards

KOJ11-LLEHTP
CALL-CENTRE

ANCTAHUNOHHOE OBCJTY)KUBAHUE
REMOTE SERVICE

24 384

ToproBble TepMUHasbI
Trading terminals

“Milliy”,
[?' SMS-Banking

Mo6unbHbI BAHKNHT
Mobile Banking

“iBank”

I il ViHTepHeT BaHKMHP

Internet Banking

Online
@ Services
BHeLLuHWe KaHanbl

External channels



KJIIOHEBDLIE PE3YJIbTATDI
KEY RESULTS

KoHconuanpoBaHHbIA 6anaHc HaumoHanbHOro The NBU consolidated balance sheet (net)
6aHKa B 3KBMBAJIEHTE B HALWMOHANbLHOW BankoTe equivalent to the national currency amounted to
CocTaBw 56,52 Tp/iH. CyM. 3a nociejHve nNaTb et (C 56.52 trillion soums. Over the past five years
2014r. no 2018 r.) KOHCONMAMPOBAHHbIN 6anaHc (between 2014 and 2018) consolidated balance
yBenuunncs B 4,4 pasa, 3a 2018 rog pocT coctaBu sheet increased by 4.4 times, while for 2018 alone
10%. grew by 10%.
baAaHc

CYMMA BAAQHCA, MAPA. CYM

Balance

Balance, billion soums

2014 2015 2016 2017 2018

CTPYKTYPA AKTUBOB
ASSET STRUCTURE

B cTpyKType aKT/BOB 3HaUNTENbHBIN YAebHbIV BEC MPUXOAUTCA Ha KPeAUTHbIE onepaLuy
81% OT BCex HETTO aKTWBOB. BaHK OCYLLECTBSET BCECTOPOHHION KPEAWUTHYIO MOAAEPXKKY
MPOLIECCOB MOZAEPHMU3ALINM, TEXHUUECKOTO 1 TEXHO/IOMMYECKOTO NEPEBOOPYKEHVIS, Mpexe
BCero 6a30BbIX OTPac/eli SKOHOMVIKY; CTUMY/IMPYET Pa3BUTME CyEBEKTOB Masloro 1 YacTHOro
NpeanpUH1MATENLCTBA; OTPacIn cdepbl Yanyr 1 HaZOMHOIO TPyAa, a Takke obecreurBaeT
KpeauTHYH0 MOAAEPXKKY MPOrpamMM CoLManbHO-3KOHOMMYECKOTO Pa3BUTLSI PEMVIOHOB U Ap.

47

In the structure of assets, a significant share is accounted for by
credit operations 81% of all net assets. The NBU provides
comprehensive credit support for the processes of modernization,
technical and technological re-equipment, primarily of the basic
sectors of the economy. It stimulates the development of small and
private entrepreneurship, service industries and home-based work,
as well as providing credit support for socio-economic development
of regions and others.

81% Kpegutbl/ Credits

13% Cpegcrtsa B 6aHkax/ Funds in banks

1% WHBectnumn / Investments

1% OcHOBHbIe cpescTBa U ApYroe NMyLLIECTBO
Fixed assets and other property

4% [pyrve aktmBbl/ Other assets




CTPYKTYPA NACCHBOB
LIABILITIES STRUCTURE

Ha gonto KpeAnToB NoMyYeHHbIX OT MHOCTPaH-
HbIX B6aHKOB MpuxoanTca 29% OT BCex MacC1BOB.
Bcero pgona cpeACTB NMpUBAEYEHHbIX ANSA
nocnegyrowiero pednHaHCMpOBaHUA B KpeauThbl
coctaBwuia 65%, 4To CBSA3aHO C pPoJibo HaumoHanb-
HOro 6aHka kak areHTa lpaBuTenbCcTBa
Pecnybnnku no npuBaevYeHUd WHOCTPAHHbIX
WHBECTULWI 1 3aiIMOB B 3KOHOMMKY Y36eKMCTaHa.

Jonsa cpeacTB KIMEeHTOB cocTaBnsgeT 21% ot Bcex
NMaccnBOB, U3 HUX Ha AOJO AemnO3UTOB XO3AMCT-
BYIOLLMX CyObeKTOB npuxoantca 16%, Ha Bkaajbl
HaceneHna 5%. Jona BbiNyweHHbIX BaHKOM
LleHHbIX bymar 2%; aeno3utoB 6aHkoB 3%. Ha
ot Kanutana 6aHka npuxoamtca 10% ot Bcex
nacc1BOB.

Ha pblHKe Ka3Hayelckux onepauymini baHk
aKTVIBHO M TECHO COTPYAHMYaeT C BeAyLnMMN
3apybexHbiM/ 6aHKaMu Mo BCeEMY MUPY,
NMELLUNMN «UHBECTULMOHHBIA penTuHr» ( JP
Morgan Chase, Citibank, Natixis, Landesbank,
Commerzbank, Raiffeisenbank, Credit Suisse,
Development bank of Singapore, Maybank,
Sumitomo, Sberbank, Gazprombankun gp.)

Mo coctosHuto Ha 31.12.2018 roga YcTaBHbIN
doHA Y3HaubaHka cocTaBnseT 4,3 TPAH.CYM.
YcTaBHOM doHfA chOpMMPOBaH 3a CYET CPeAcTB
onnaveHHbIx KabrHeToM MUHUCTPOB Pecny6amnkm
Y36ekncTaH 1 kanutanmsauum npuobbLIv baHka.

The share of loans received from foreign banks
account for 29% of total liabilities. Total share of the
funds raised for the subsequent refinancing loans
was 65%, which is associated with the role of the
National Bank - as an agent of the Government to
attract foreign investments and loans in the
economy of Uzbekistan.

The share of customer funds is 21% of all
liabilities, of which the share of deposits of
economic entities accounts for 16%, while the
deposits of the population 5%. The share of
securities issued by the Bank is 2%; deposits of
banks 3%. The share capital of the bank accounts
for 10% of total liabilities.

In the market for treasury operations, the NBU
actively and closely cooperates with leading foreign
banks with an “investment rating” (JP Morgan
Chase, Citibank, Natixis, Landesbank,
Commerzbank, Raiffeisenbank, Credit Suisse,
Development Bank of Singapore, Maybank,
Sumitomo, Sberbank , Gazprombank and many
others.)

As 0f 31.12.2018, the bank's authorized capital is
4.3 trillion soums. The authorized fund is formed
from the funds paid by the Cabinet of Ministers of
the Republic of Uzbekistan and the capitalization of
the Bank's profit.
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FINANCIAL RESULTS

HaunoHanbHbI 6aHK 3aBepwinn 2018 roa ¢
PEKOPAHO YUCTOW MpuUbLINBLID B pasMepe
506,6 mapa. cym., kotopasa Ha 43% npeBsbicua
nokasatenb 2017 roaa.

2018

2017

2016

2015

2014

65.2
384

62.4 9h]

The National Bank completed 2018 with record
net profit of 506.6 billion soums, which is 43% higher
than the figure in 2017.

1682.9

YucTasa npubbiab Net profit (by 2020)
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UCMOJIHEHVUE TPEBOBAHWM PETYNIITOPA
PERFORMANCE OF REGULATOR'S

REQUIREMENTS

Mo ntoram 2018 roaa, nokasatenb A0CTaTOYHOCTI
KanuTana coctaBun 14,3%; nokasaTesib AOCTaTOY-
HoCTn kanuTtana 1 yposHs 12,9%; nesepax 6,7%;
rnokasaresib TekyLlen nmkBuaHocTn 82,7%, koaddu-
LUMeHT nokpbiTUA nnkeuagHoctn 142,2% npw
MUHUMaNbHOM HOPMAaTMBHOM TpeboBaHUN
perynatopa 12,5%, 9,5%, 6%, 30%, 100%
COOTBETCTBEHHO.

bnarogaps AOCTUNHYTOW KanuTanusauuu
HauroHanbHbI 6aHK COXpaHsAeT 3HaunTeNbHbIN
pesepB 419 pacUMPeHnNs KIMEHTCKON 6a3bl. 3anac
JINKBUAHOCTY MO3BO/IAET CBOEBPEMEHHO 1 B MOJIHOM
06BbEME OCYLLEeCTB/IATL HEOOXOAMMbIE MAaTexu, Kak
Ha BHYyTpeHHeM, Tak W BHelHeM QUHAHCOBbLIX
pbIHKax, a Takxe YyAOB/eTBOPATb MOTPE6HOCTH
BaHka 1 ero KIMeHTOB B pa3BUTUM GUHAHCOBOI U
XO35IMICTBEHHOM AeATENBHOCTI.

Following the results of 2018, capital adequacy
ratio was 14.3%; capital adequacy ratio 1 level 12.9%;
leverage 6.7%; the current liquidity ratio is 82.7%, the
liquidity coverage ratio is 142.2% under the
minimum regulatory requirement of the regulator
12.5%, 9.5%, 6%, 30%, 100%, respectively.

Due to the capitalization achieved, the National
Bank maintains a significant reserve for expanding
its customer base. Liquidity margin enables timely
and fully implement the necessary payments, both
in the domestic and foreign financial markets, as
well as meet the needs of the Bank and its
customers in the development of financial and
economic activity.
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- KoadbcpuLmeHT TekyLen nMkBUaHOCTH, dhakT
Current liquidity ratio

KoadhdbnumeHT NoKpbITUS NMMKBUAHOCTA
Liquidity ratio

- KoadbpuumeHT ynuctoro crtabunbHoro rHaHCUpoBaHus
Net stable funding ratio

Hopma koadhchmuueHTa Tekyliieln nkeaHOCTA
The rate of the curfentliquidity ratio

Hopma koadhdmumeHTa nokpbITUs NMKBUAHOCTIA
— = 4yucToro cTabunbHOro rHaHCUPOBaHUS
Rate of liquidity coverage ratio andinet stable financing
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YnpasneHve KoopAauHauuun AeATesibHOCTU
oTaeneHunn n émnmanos 6aHka 6bl1 CO34aH B
ceHTA6pe 2018 roza.

YnpaBneHne 6bI10 CO34aHO BO WMCMOJIHEHME
MoctaHoBneHua MpesngeHta Pecnybnukn
Y36ekumctaH Ne 3620 ot 23 mapTta 2018 roga «O
[LOMONHNTEIbHbBIX Mepax Mo MOBbILLEHUIO AOCTYM-
HOCTU 6BAHKOBCKUNX YCYT».

B uacTtHOCTW, B TeyeHme KOPOTKOro mneproja
2018 r. ¢unmanel 6aHKa 6bIIM O0becneyeHsl
KBanndunLUMPOBaHHBIM MepcoHanaom, 1 6biia
BBeJeHa aAMUHNCTPATUBHAA MO3ULINS - PeCerLUH -
ANA obecrnieyeHNA [OMNONHUTENIbHbBIX BO3MOX-
HOCTe ANS KJINEeHTOB OTAeNeHUN 6aHKa u
npejocTaBaeHe UM KOHCybTaLuiA Mo NpoAyKTam
nycnyram 6aHka.

YT06bl CO3zaTb BCe YC/10BUA ANA KANEHTOB
6aHKa, bblnn co34aHbl 0bpasLoBble duananbl Ha
OCHOBe KOoHLenuunn 3apybexHblix 6aHkoBs. [1o
cocTosiHUMIO Ha 1 aHBapsa 2019 . KONNYECTBO TakmnxX
bunnanos pgocturno 14. faHHbie dbuanansi
paszeneHbl Ha 2 OTAe/IbHbIX 3a/a MO OKa3aHuio
yCAyr: 405 PO3HNYHBIX Onepauui 1 lopUanNYecKnx
N,

NHaekc ynoBneTBOpeHHOCTU KnneHToB (CSI) 6bin
NMPUHAT B KayecTBe OCHOBHOIO KpUTepus
cTpateruu baHka. ViccnegoBaHume 66110 MpoBeseHo
nyTem MCMosb30BaHNA MeTOAa «TalHbIA KANEHT»,
KOTOPbIA LUMPOKO MPUMEHHAETCA B MexXAyHapos-
HOW NpaKTMKe OLeHKN KayecTBa 6aHKOBCKMNX YCYT.
Pe3ynbTaThbl MCCNef0BaHWA OblIV MpescTaBneHbl
Ha 06cyXAeHune C COTpyAHMKaMM 6aHKa, 1 Ha
OCHOBE BbIfAB/IEHHbIX HEAOCTAaTKOB PerynsapHo
NPOBOAATCA CEMUHApPbI MO Y/yYLLEHNIO KayecTBa
6aHKOBCKMX YCAyr B COOTBETCTBUW C eANHbIMU
ctaHgapTamu HBY. B call-ueHTpe ronosHoro oguca
BaHka 6blna 3anyLleHa NpamMas JNHUA Mo HoMepy
(78) 148 0010 anga obcnyXmBaHUA 3BOHKOB
KAVMEeHTOB, N MpeAoCTaBAeHUs MHPopMaumm o
HOBBbIX 1 CyLLIeCTBYHOLLX HAHKOBCKMX MPOAYKTaXx U
ycnyrax. B 6yayuiem naaHupyetca BHepeHuve
CNyX6bl Tene-MapkeTUHra, 3ajadelri KOTOPOro
ABASETCS MPUBAEYEHNE HOBbIX KAVWEHTOB,
B3blCKaHWe 3ajo0mkeHHocTu (soft collection) mo
NpPOCpPOYeHHbIM kpeautam (o1 1 go 60 gHen) m
noJliyyeHMe OT3bIBOB KJMEHTOB O KayecTBe
npezocrasnasemMblx ycnyr (NPS).

The Bank's Division for Coordination of Activities
of Bank Departments and Branches has been
operating since September2018.

The Department has approved the Resolution of
the President of the Republic of Uzbekistan dated
March 23, 2018 "On additional measures to
increase public access to banking services" to
provide practical assistance to departments and
affiliates, accelerating the quality of services,
continuously studying the quality of services,
increasing the qualification of the employees,
increasing the scope of the Call center. Besides, its
primary task was to gradually increase the number
of refurbished bank branches to meet modern
standards and fully equip them complying with the
Standard rules of the NBU.

In particular, within the short period of the year
2018, the branches of the bank were provided with
qualified personnel and the administrative staff-
Receptionist position was created to ensure the
provision of additional facilities and necessary
financial advice for our customers.

In order to create all the conditions for our
customers, model branches were established
based on the concept of foreign banks. As of
January 1, 2019, the number of such branches has
reached 14, where customer service halls are
divided into 2 sections: separate halls for retail
operations, while the second one for legal entities.

Customer satisfaction index (CSI) was accepted
as the main criterion for the Bank's strategy. The
study of the quality of banking services has been
conducted by the "mysterious client" based on the
international system. According to the results of the
study, the existing shortcomings were discussed
with the participation of employees and training-
seminars are held on a regular basis to improve the
quality of banking services based on the Standard
Rules of the NBU.

A new Call Center is operating at the Head Office
of the NBU- the service of answering the client's
requests, providing the new concept of existing
banking products and services at (78) 148 0010. In
the future, it will be possible to attract new clients by
introducing telemarketing services whose job is to
obtain customer feedback on provided services
(NPS) and debt collection over the duration of the
loan period (from 1 to 60 days soft-collection).



CnepBbIx AHEeN NprUobpeTeHNst HE3aBUCMOCTH,
HajeXHon onopol MpaBuTenbcTBa Haj
npeobpa3oBaHMeEM HaLMOHaNbHOM 3KOHOMUKM,
co3faHvem 6naronpmaTHOroO AenN0BOr0O "
NHBECTULMOHHOrO KAnmmaTa cTan HaumoHanbHbIl
6aHK BHELLHE3KOHOMMNYECKOV AeATeNbHOCTU.

Mepes 6aHKOM PyKOBOACTBOM CTpaHbl 6blIM
nocTaBAeHbl MPUHLWAMANBHO HOBble U
OTBETCTBEHHbIE 334ayn MO CO34aHN GUHAHCO-
BOr0 MIHCTUTYTa MWUPOBOrO YPOBHS, CMNOCOBHOro
o6cnyX1BaTb BHELIHETOProBble omepayunmn
oTeyeCTBEHHbLIX KOMMaHWM, CoOAeNCcTBOBaATbL
MOBbILLEHWIO 3KCMOPTHOMO MOTeHLMana CTpaHsbl,
npuBnekaTb B 3KOHOMUKY Y36eKmncTaHa MHOCTPaH-
Hble MHBECTULIUN 1 MepeSoBble TEXHOMOTNN.

BaHK C 4YecTbl BbIMOMHAET MOCTaBleHHble
PYKOBOACTBOM pecrny6ankn 3agadn. Onnpasce Ha
KOHCepPBaTUBHYIO, B3BELUEHHYI MONNTUKY, B
BaHke 6binn BbipaboTaHbl ONTUManbHble
MexaHW3Mbl yrnpaBieHus, ctpaternsa 3¢dekTms-
HOro pocTa. 3T0 NO3BOANAO baHKy yBepeHHO U
AVHAMUYHO pa3BYBaTLCA U MOJONTN K CBOel 27
NieTHelr rofloBLUMHE C MPOYHON penyTauunen
npodeccnoHanbHOro UHaAHCOBOrO MHCTUTYTA.

baHK, akTMBHO y4acTBys B NMpoBejeHUU
3KOHOMMUYECKMX Mpeobpa3oBaHuli, He pa3 BbICTy-
nan MHULMATOPOM MepCneKkTUBHbIX MPOEeKTOB U
bpan Ha ceba oyHKUMM nNepBonpoxojua Mo
nonynspmsaunm HoBbIX GUHAHCOBBLIX YCAYr U
TexHoNIornin. OH poc, YyTKO pearnpys Ha 3anpocsl
3KOHOMMUKMN.

baHK cTOoAN Yy MCTOKOB POPMUPOBAHNA U
peanu3aunmm CaMOCTOATENbHOW MOANUTUKN
B 06/1aCTV MeXAYHapPOAHbIX 3KOHOMUYECKNX
OTHOLWeHWN, obecneynBan 3G GeKTUBHYIO
BHELLUHE3KOHOMUNYECKYIO fAeATeNlbHOCTb, Lene-
HanpaBNeHHO MCMO/b30BaJl BaJtOTHblE pPecypChbl
rocyfapcrea. B 3ToM cocTosinia 11 COCTOUT "HaLmo-
HanbHasa" Muccnma baHka Mo obecneyeHuUto
NHTepecoB Y36ekncTaHa 3a npejenaMm CTpaHbl.

BaHK Ha CeroAHAWHNY AeHb ABAAETCH
KpynHelwmnmM B CTpaHe MHBECTULWOHHBIM
6aHKOM.

3a nepuog ceoei feaTenbHOCTY baHK akTUBHO
yyacTByeT B peanmsauun MHOTUX rocyfapcTBeH-
HbIX V1 perMoHanbHbIX MPOrpamMM pasBuTus.

OcCHOBHas 4YacTb AaHHbIX MPOrpaMm BKIOYaeT
B Cebs peanusauynio NHBECTULMOHHBIX NPOEKTOB

From the first days of Independence, the
National Bank for Foreign Economic Affairs has
become areliable pillar of the Government over the
transformation of the national economy creating a
favorable business and investment climate.

The leadership of the country set fundamentally
new and responsible tasks to create a world-class
financial institution capable of servicing foreign
trade operations of domestic companies,
promoting an increase in the country's export
potential, and attracting foreign investment and
advanced technologies to the Uzbek economy.

The bank honorably performs the tasks set by
the leadership of the republic. Based on a
conservative, balanced policy, the Bank has
developed optimal management mechanisms,
which we believe serve as an effective growth
strategy. This allowed the Bank to confidently and
dynamically develop and approach its 27th
anniversary with a solid reputation of a
professional financial institution.

The Bank, being actively involved in carrying out
economic reforms, has repeatedly acted as an
initiator of long-term projects and assumed the
functions of a pioneer in promoting new financial
services and technologies. It grew sensitively to the
demands of the economy.

The Bank stood at the origins of the formation
and implementation of an independent policy in
the field of international economic relations,
ensured effective foreign economic activity,
purposefully used the currency resources of the
state. This has always been the national mission of
the Bank to ensure the interests of Uzbekistan
outside the country.

The bank is by far the largest investment bank in
the country.

During the period of its activity the Bank actively
participates in the implementation of many state
andregional development programs.

The main part of these programs includes the
implementation of investment projects of such
industries as the fuel and energy complex, textile
industry, transport and communications, the
mining industry and the agro-industrial complex.

As part of the implementation of the investment
projects mentioned above, the Bank seeks
concessional loans from foreign credit lines and



TaKnx oTpacaeit NPOMbILLIEHHOCTY Kak TOMAMBHO-
3HepreTUYecKNm KoMnaekc, TeKCTUAbHas
NMPOMBbIWNEHHOCTb, TPAHCMNOPT U CBA3b,
ropHofo6bIBatOLWLAa OTpacib 1 arponpoMebiL-
JIeHHbI KOMMJIeKC.

B pamkax peanmsayunu BbllleyKa3aHHbIX
WHBECTULMOHHbLIX NMPoeKkToB, baHK cTpemMuTcs
M3bICKNBaATb JIbIOTHbIE KPEeAUTbI MHOCTPaAHHbIX
KPeAuUTHbLIX INHNG U MeXAYHapOAHbIX GUHaH-
COBbIX UHCTUTYTOB AN GUHAHCMPOBaHMA Npoek-
TOB Ha NpremaeMbIX yC10BUAX PUHAHCUPOBAHNS.

MpegoctaBnsieMble baHKOM KpeauTbl Hanpas-
JleHbl Ha pa3BUTUE MPUOPUTETHBIX OTpacnen
3KOHOMUKMN, GUHAHCMPOBAHNE MEPONpPUATUIA MO
MOZepHM3aunn AeNCTBYIOLWNX U BHEAPEHUIO
HOBbIX BblCOKO3I(pPEKTUBHLIX MPON3BOACTB,
noAAep>XKy Manoro busHeca, co3gaHve 1 passu-
Te MMnopTo3aMellaroLlero NPon3BoOACTBa
noTtpebuTeNnbCKMX TOBApOB, OCHOBAHHOIMO Ha
nepepaboTke MeCTHbIX CbipbeBbIX PeCypCoB.

BaHK yyacTByeT B peanusaumm psga KpynHbIX 1
CTpaTernyeckn BaXHblX MHBECTULIMOHHBIX MPOekK-
TOB, B TOM 4uC/e C NpuUBJIeYeHeM UHOCTPAHHbIX
KpeanToB Mo rapaHTuio Pecnybivkm Y36ekncraH.

Tak, 3a nepuog 2018 roaa, B paMkax peanmsaumm
KPYMHbIX UHBECTULIMOHHbLIX MPOeKkToB, baHKoM
OpraHnM3oBaHO peduMHaAHCUMPOBaHME KPeAUTOB
WNHOCTPaHHbIX 6aHKOB 1 POHAa PEeKOHCTPYKLIL 1
pasBuTMs Pecnybnmkn Y3b6ekncTaH Ha 06Luyto
cymmy 1.052,6 maH. gonnapos CLUA, koTopble
Harnpas/ieHbl Ha QUHaAHCMPOBAaHWE HVKecneayto-
LLIMX MHBECTULIMOHHbBIX MPOEKTOB:

1. HaumoHanbHas aBMakoMmMaHus «Y3bekuc-
TOH XaBO Mynnapu»: NpoekT «lprobpeTteHne 4-x
HOBbIX CaMOJ1eTOB «bONHI-787-8» Ana KOMMepuec-
Ko akcnayataymm HAK «Y36ekncToH XaBo
nynnapu», cymma pedmHaHcmpyembix baHkom
KpeanTHbIX cpeacts ®PPY coctasnget 233,2 MIH.
ponn. CLUA;

2. AO «Y36eKnUCTOH TeMup nynnapum». NpoekT
«CTpOnTeNbCTBO COBPEMEHHOIO a3pornopToBOro
KOMIMeKca rpaxzaHckor (4enoBoi) aBraLmMm Ha
6ase aspogpoma «TaluKeHT-BOCTOUHbIN», CyMMa
KpeaunTos coctaBnseT 3kB.75,0 maH. gon. CLUA 3a
CYeT COBCTBEHHBbIX CPEeACTB Y3HaubaHka 1 65,0
MJIH. 38 cyeT cpeacTs PPPY;

3. AO «Y36eKUCTOH Temup Mynnapu»: nNpoekT
«CTPOUTENBCTBO XEIe3HOLOPOXHON NNHUN

international financial institutions to finance
projects onacceptable terms.

The loans provided by the Bank are aimed at
developing priority sectors of the economy,
financing measures to modernize existing and
introduce new high-efficiency industries,
supporting small businesses, creating and
developing import-substituting consumer goods
productions based on processing local raw
materials.

The Bank actively participates in a number of
large and strategically important investment
projects, with the attraction of foreign loans under
the guarantee of the government of Uzbekistan.

Thus, over the period of 2018, as part of the
implementation of large investment projects, the
Bank organized refinancing of loans from foreign
banks and the Fund for Reconstruction and
Development of the Republic of Uzbekistan for a
total amount of 1.052.6 million USD, which in
particular are aimed at financing the following
investment projects:

1. Uzbekistan Airways National Airlines
Company: Acquisition of 4 new Boeing 787-8
airplanes for commercial operation of Uzbekistan
Airways, the amount of credit funds of the FRDU
refinanced by the Bankis $233.2 million;

2. O'zbekiston Temir Yo'llari JSC: the project
“Construction of a modern airport complex for
civilian (business) aviation based on the Tashkent-
Vostochny airfield, the amount of loans is
equivalentto US $75.0 million atits own expense of
the National Bank and 65.0 million at the expense
of FRDU;

3. O'zbekiston Temir Yollari JSC: the project
“Construction of the Urgench-Khiva railway line”,
the loan amountis USD 15.8 million at the expense
ofthe FRDU loan funds;

4. O'zbekiston temir yollari : project
"Electrification of the Karshi-Kitab railway line with
the organization of high-speed passenger trains",
the loan amountis $ 18.9 million at the expense of
FRDU loan;

5. The project of JSC Uzbekenergo "Phased
modernization of power units of the Syrdarya TPP
(Thermal Power Plants)" 1st stage, the loan amount
is $ 18.05 million at the expense of own funds of the
National Bank for Foreign Economic Activity of the



«YpreHuy-XviBa», cymMMa KpeamTa coctasndet 15,8
MAH. fosini. CLUA 3a cueT kpeguTHbIX cpeacts PPPY;

4. AO «Y36eKNCTOH TeMuUp Nynnapu». npoekT
«InekTpudmKaLms XenesHoAOPOXHON NNHNK
«Kapwun-Kntab» ¢ opraHusaumen CKOPOCTHOrO
ABVIXKEHMA MacCaXUpckux noeszfos», CyMMa
KpeamuTa coctasndet 18,9 maH. gonn. CLUA 3a cueTt
KpeAnTHbIX cpeacTs PPPY;

5. Npoekt AO Y3bekaHepro «[losTanHasa
MoZepHM3aunsa sHeprob6s1okoB CbipAapbUHCKOM
T2C»(1-3T1an), cymma Kkpeguta cocrasnget 18,05
MAH. gonn. CLUA 3a cyeT cOBCTBEHHbIX CPeacTB
HaumoHanbHoro 6aHka B3/, PY;

6. 000 «Sirdaryo Glass»: npoekT «[1pon3BoACTBa
CTEKNAHHON Tapbl Ans HyXZ4 dapmMaleBTUYecKom
npombiwaeHHOCTN B C33 ChipAapbUHCKOMN
obnactn», cyMMa Kpeauta coctaensiet 15,45 MAH.
fonn. CLLUA 3a cuet cpeacts ®PPY;

7. OO0 «Namangan-Istiglol Bog'i»: npoekT
«CTpPOUTENLCTBO CMOPTUBHO-0340POBUTE/IbHOIO
komnnekca «NAMANGAN BOG'l» ¢ akBamnapkow,
TOProBbIMU PSAAAMU, PLIHKOM, aBTOCTOSHKOM B T.
HamaHraH», cymma kpeamTa coctasiser 12 MIH.
Z0N1. 3a cyeT cpeAcTB BPK;

8. 000 «Marogand Meva-Sabzavot»: npoekT
«CTpONTENbCTBO XONOAUBHOIO KOMMaEeKCa
éMKOoCTbt0 20,0 ThICAY TOHH», CyMMa KpeauTa 3a cyeT
cpeacTs lasnpombaHka - 15,2 MAH. eBpo;

9. B uensax peanusauum npoektoB B chepe
TEKCTUALHOW OTpacau npoduHaHCMpoBaHo 34
KPYMHbIX WHBECTULIMOHHBLIX MPOeKTa Ha 0bLLyHo
cyMmMmy 584 mnH. gonn. CLUA, n3 kotopbix 7
Knactepos ctommMocTtbto 193,7 mnH. gonn. CLUA, B
4acTHOCTW:

- knactep OO0 «Khantex-Group» npegnona-
ratoWwmi noces xaonyaTHUKa, AanbHelrLWyr
nepepaboTKy ero B X/JI0MKOBOMOKHO, MPSXy U
MPOM3BOACTBO MaxpOBOW LLBEMHOM MPOoAyKLMA B
AHAMXKaHCKOM obnactu. CymMa KpeauTa cocTaBnsieT
37,0 maH. gonn. CLUA 3a cyeT KpeaUTHbIX CPeacTs
NaHpecbaHk (TepmaHus);

- knactep CI OO0 «byxapa KOTTOH TEKCTU/b» OT
rnocesa X/10M4YaTHUKA O MPOU3BOACTBA MOTOBbIX
[KVHCOBLIX M34ennii CTOMMOCTb0 51 MAH.Aon.
CLUA, cymma kpeauTa coctasnset 37,7 MAH.AONN.
CLUA, 13 HUX 3a cYeT KpeanTHbIX cpeacts ®PPY -
30,0 maH. gonn. CLLUA v 7,7 maH. gonn. CLLUA 3a cuet
COHCTBEHHbIX CPeACTB Y3HaubaHka.

Republic of Uzbekistan;

6.  Sirdaryo Glass LLC: the project “Production of
glass containers for the needs of the pharmaceutical
industry in the FEZ of the Syrdarya region”, the loan
amount is 15.45 million US dollars at the expense of
FRDU;

7. Namangan-Istiglol Bog'i LLC: the project
“Construction of the NAMANGAN BOG!'l sports and
recreation complex with an aqua park, shopping
malls, a market, a parking lot in Namangan”, the loan
amountis $ 12 million at the expense of the SDBC;

8. Marogand Meva-Sabzavot LLC: the project
“Construction of a refrigeration complex with a
capacity of 20.0 thousand tons”, the loan amount at
the expense of Gazprombank - EUR 15.2 million;

9.  In order to implement projects in the textile
sector, 34 large investment projects were financed
for a total amount of $ 584 million, of which 7 clusters
worth $ 193.7 million, in particular:

- the Khantex-Group LLC cluster involves the
sowing of cotton, its further processing into cotton
fiber, yarn and the production of terry clothing in the
Andijan region. The loan amount is $ 37.0 million loan
funds from Landesbank (Germany);

- cluster of JV LLC Bukhara Cotton Textiles from
cotton planting to the production of ready-made
jeans products worth $ 51 million. The loan amount is
37.7 million US dollars at the expense of the FRDU
credit funds- $ 30.0 million and $ 7.7 million at its own
expense of the National Bank.

- cluster of LLC Merganteks from cotton planting to
the production of finished garments worth 24.85
million US dollars. The loan amount is 8.72 million US
dollars at the expense of credit funds of FRDU.

Funding continued for a total of 45.6 million USD
for projects in the metallurgical, energy, oil and gas
transportation and telecommunications industries,
such as:

1. Ministry of Agriculture and Water Management
of the Republic of Uzbekistan: the project “Equipping
of basin management of irrigation systems with
excavators and bulldozers for cleaning canals”. The
amount of refinanced loan from Chinese Eximbank
amountsto $ 6.25 million;

2. Joint Stock Company O'zbekiston Temir Yo'llari:
"Construction of the second stage of the Yunusabad
line of the Tashkent Underground System" (the



- knactep OOO «MepraHTekc» OT Mnocesa
XNONYaTHMKa A0 MPOM3BOACTBA rOTOBBIX LUBENHbIX
n3gennin crommocTbro 24,85 MaH. gonn. CLUA, cymma
KpeauTa coctasnseT 8,72 maH. gonn. CLUA 3a cuer
KpeauTHbIX cpencts OPPY.

MpoAomkeHo GHAHCMPOBaHE Ha OBLLYHO CyMMY
45,6 mnH. gonn. CLLUA mo mpoektaMm MeTaninypru-
YeCcKOoV, IHepreTnyeckor, HedpTerasoBol TPaHCMoOpPT-
HOWN N TenekOMMYHUKALMOHHOW OTpacisfX, TakKum
KaK:

1. MMHNCTEPCTBO Ce/IbCKOro 1 BOAHOIO XO35MCTBa
Pecnybnuvkn YsbekuctaH: npoekT «OcHalleHue
6acceiHOBbIX YNPaBAeHNA NPPUraLMOHHbBIX CUCTEM
JKCKaBaTopaMuy 1 BynbAos3epamMu a8 OUNCTKU
KaHanoB». Cymma pedurHaHcmpyemoro baHkom
KpeanTa SkcnmbaHka KHP coctaBnser 6,25 maH.
zonn. CLLA;

2. AKLMOHepHOe 06LLEeCcTBO «Y36eKUCTOH TeMup
nynnapu»: «CTponUTeNbLCTBO BTOPOro atana HOHyc-
abaackon AMHUK TaLIKeHTCKOro MeTpOroanTeHa»
(cymma peduHaHcmpyemoro kpeauta OPPY -
5,97 mnH. gonn. CLLA);

3. AKUOHEepHOe 06LLIECTBO «Y3METKOMOUHATY:

- «OpraHv3auus Npon3BoACTBa $eppo-CUINLIAA»
(cymma pedrHaHcMpyemMoro kpeauTta IKCUMBaHK
(Kopes) - 4,2 mnH. gonn. CLUA);

- «OpraHnsauua npoussojcTBa ¢eppo-
cumMKomMapraHua» (cymMma pedrHaHCMpyemoro
KpeauTa SkcnmbaHk (Kopest) - 5,04 maH. gonn. CLLA);

4. AO N «<Y3BTOpLIBETMETY:

- «OpraHmn3auyms Npov3BOACTBa KalbLUHU-
POBAaHHOINO CBUHLLOBOrO CrjaaBa W rene.bIX
aKKyMynaToOpoB» (CymMma peduHaHCUpyemoro
KpeamTa dkcMmbaHk (Kopest) - 3,4 MaH. gonn. CLUA);

5.TekcTunbHasa oTpac/b

- MPOEKT Mo OpraHM3aunm TKALLKOro npowus-
BozcTBa Ha OO0 «APpocnéd XMHC TekCTUAb» B T.
CamapkaHg MowHOCTbo 20 MAH. MOTOHHbIX
MeTpPOB [XWHCOBOWN TKaHW B roj 3a c4yer
KpeAnTHbIX cpeAcTB [a3npombaHka (Poccuns) B
pasmepe 20,8 maH. gonn. CLUA.

Kpome Toro, baHkoM MpoBOAMTCA aKTUBHAaA
pa6oTano:

1) copencTBUIO PasBUTUSA N yKpenaeHus
COTPYAHMYECTBA C WHOCTPAHHbLIMW HaHKamu,
MeXAYyHapoAHbIMY BaJIlOTHO-GUHAHCOBLIMAN 1
KpeANTHBIMY OpraHu3aLamMu;

amount of the refinanced loan by FRDU - 5.97 million
usD);

3. Joint Stock Company Uzmetkombinat:

- “Organization of production of ferrosilicon” (the
amount of refinanced loan Eximbank (Korea) - 4.2
million USD);

- “Organization of production of ferrosilicon
manganese” (the amount of the refinanced loan from
Eximbank (Korea) - 5.04 million USD);

4.]SC Al Uzvtortsvetme:

- “Organization of production of calcinated lead
alloy and gel batteries” (the amount of refinanced
loan Eximbank (Korea) - 3.4 million USD);

5. Textile industry:

- a project on the organization of weaving produc-
tion at Afrosiyob Jeans Textiles LLC in Samarkand with
a capacity of 20 million meters of denim fabric per
year using loans from Gazprombank (Russia) in the
amount of $ 20.8 million.

In addition, the Bank is actively working on:

1) promoting the development and strengthening
of cooperation with foreign banks, international
monetary and credit organizations;

2) attracting credit lines of foreign banks and IFIs to
finance investment projects. Thus, in 2018, the
National Bank attracted credit lines totaling $ 1,829.0
million to finance investment projects in the Republic
of Uzbekistan, including cooperation with three
foreign banks, namely CreditSuisse, Eximbank USA
and SMBC.

3) concluding the results of 2018, correspondent
relations were established with 694 foreign banks,
668 of which are international from 80 countries of
the world and 26 local banks. The largest
correspondent banks are: JP MorganChase, Citibank,
Commerzbank, DeutscheBank, BNP Paribas,
SocieteGenerale, CreditSuisse, SMBC, BTMU, and
many others.

Thus, the work carried out by the National Bank
confirms its title as the leading investment banking
and financial institution of the country. Analysis of the
work carried out by the Bank in terms of financing
investment projects clearly depicts that, being one of
the leaders in the banking services market of
Uzbekistan, the National Bank plays the role of the
“engine of the economy”, leading the “composition” of
a number of successfully implemented investment
projects.



2) npuvBNeYEeHUN KPeAUTHbIX JUHUIA MHOCTPaHHbIX 6aHkoB U MO®WN ans dmHaHcMpoBaHMS
VHBECTULMOHHbLIX NPoeKToB. Tak, no utoram 2018 roga HaunoHanbHbIM 6aHKOM MPUBAEYEHO KPeAUTHbIX
JNIVHNI Ha obyto cymmy 1 829,0 maH. gonn. CLUA ana ¢uHaHCMPOBAHNSA MHBECTULIMOHHbBIX MPOEKTOB B
Pecnybnvike Y36eKkncTaH, B TOM Ync/ie BO306HOB/IEHO COTPYAHNYECTBO C TPEMS MHOCTPAHHBIMW 6aHKaMu
TaknMu, kak Credit Suisse, SkcnmmbaHk CLLIA 1 SMBC.

3) nouTtoram 2018 roza ycTaHOB/IEHbI KOPPECMOHAEHTCKME OTHOLLEHUS C 694 MHOCTPaHHbIMU 6aHKaMu,
13 HUX 668 3apybexHbix B 80 cTpaHax mupa 1 26 6aHkoB Y3bekucTtaHa. KpynHelwmMmn 6aHkamm
KoppecnoHaeHTamu aeastoTcs: JP Morgan Chase, Citibank, Commerzbank, Deutsche Bank, BNP Paribas,
Societe Generale, Credit Suisse, SMBC, BTMU, n gp.

Taknm obpasom, npoeogmmas baHkom paboTa moaTBepXAaeT ero 3BaHWe Kak BejyLliero
WHBECTULMNOHHOI0 6aHKOBCKO-PpUHAHCOBOIO MHCTUTYTA CTPaHbl. AHanmn3 paboTel, NpoBeeHHO baHkoM B
4acTn GUHAHCUPOBAHNSA NHBECTULIMOHHbBIX MPOEKTOB, NOKa3blBaeT, UTO, ABMIASACL OAHUM 13 INLAEPOB Ha
pblHKe 6aHKOBCKMUX YCyr Y36eknctaHa, baHK BbIMOAHAET poJib «IOKOMOTVBA 3KOHOMUKM», BeyLLero 3a
Co60 «CoCTaB» psja yCneLHo peaan3oBaHHbIX MHBECTULIMIOHHbBIX MPOEKTOB.




Mo coctosaHUIo Ha 1 aHBapsa 2019 r. ocTaTok
KpeanTHOro noptdens coctaBnsn 46,6 TpAH cym (Mnm
5,6 mnpa. sonnapos CLLIA), uToHa32,4% 60/1bLUe, Hem B
Havane roga (no coctosaHmto Ha 01.01.2018 r. ocTaTtok
KpeAVTHOro nopTdensi coctaBnan 35,2 Tp/H. Cym).

KpeaunTbl, BblAaHHbIE B MHOCTPAHHOW BastoTe,
coctaBnaoT 79,1% kpeanTHOro noptdens, 4to
3KBVBasIeHTHO 36 856,6 M/IpA,CyM; OCTaTOK KPEANTHOro
noptdens, a nMeHHo 20,9%, COCTaBAAIOT KpeauThbl,
BblZlaHHbIe B HALWIOHANIbHOM BantoTe Ha cymmy 9716,9
MIPA,CYM.

C Hauana 2018 roga baHkoM 6b110 BblgeneHo
KpeauToB Ha cymmy 1 255,17 maH gonnapos CLUA B
WHOCTpPaHHOW BantTe 1 7 618,8 mapa cym B
HaLUMOHa/IbHOV Ba/toTe; MoralleHo KpeanuToB Ha
cymmy 405,6 MAH. B MHOCTPAHHOW BantTe U
3924,7 Mnp4. CyM BHaLMOHaIbHOM BastoTe.

Kpeantbl B MHOCTPaHHOW BastoTe BbIAENSHOTCA 3a
cyeT cpeAcTB pePUHAHCUPOBAHUA VNHOCTPAHHBIX
6aHkoB, PoHAA PEKOHCTPYKLUW N Pa3BUTUSA
Pecnybnuk Y36eknctaH 1 COBCTBEHHbBIX CpeacTB
HaupoHansHoro baHka, a B HaLMOHanbLHOM BatoTe -
3a cyet cpeacTB HaumoHanbHoro 6aHka, LieHTpans-
Horo 6aHka Pecrybnvika Y36ekuncrtaH n MuHucTepcTBa
drHaHCOB.

O6beM BblZaHHbIX KPeANTOB 3a CYET MpuBneYeH-
HbIX baHKoM cpeacTB coctasnseT 81,6% KpeanTHOro
noptdens v octaBLmecs 18,4% kpeamtHoro noptdens
COCTaBNIAKT KPeANTHLI, BbljaHHbIe 3a cyeT
CO6CTBEHHbIXCpeACcTBHaLMOoHanbHOro baHka.

Kpeautel HaumoHanbHOro baHka B OCHOBHOM
HanpaBAATCA Ha NOAAEPXKKY Pa3BUTVS TOMIVBHOWM,
SHepreTM4Yeckom, KOMMYHUKALNOHHOM,
TPaHCMOPTHOM 1 MHOMX APYTX OTPac/e, a Takoke Ha
yCOBepLLEHCTBOBaHME MHPPaCTPYKTYpbI.

BmecTe ¢ TeM, Ha MogAepxKy Manoro 6msHeca u
YaCTHOTO MpeanpuHUMaTeNbCTBa U3 Pa3INYHbIX
WNCTOYHVKOB BaHKOM b/ BblfeNIeH KpeanT B pa3mepe 5
580,3 Mapa cym, Uto Ha 2 270,1 Map4 cym 6onbLue rno
CPaBHEHMO CHAYaIoMroja.

Ha ocHoBaHMM MNonoxeHus «O nopsaake BblaeneHns
MUKPOKPEANTOB KOMMeEpPYeCknMy 6aHkamm aAns
obecneveHNs 3aHATOCTL HaceneHus» (3aperncrpu-
poBaHHOro MuHwucrepctBoM HOctuumm Pecnybnmkm
Y36ekunctaH 3a Ne 2975 ot 22 despana 2018 r.)
4834 rpaxaaHam bbl10 BblgeneHo 54,4Mnpacym.

B cooteetctBUM C MMocTaHoBneHnem KabuHeTa
MwuHncTpoB Pecnybnukm YsbekunctaH Ne 857 oT

AsofJanuary 1,2019, the balance ofthe loan portfolio
was46.6trillionsoums (or $ 5.6 billion), whichwas 32.4%
more thanin the beginning of the year (as of 01.01.2018
the balance of the loan portfolio was 35.2 trillion Uz
soums).

Loansissuedinforeign currency accounted for 79.1%
of the loan portfolio, the remainder - 36 856.6 billion Uz
soums, the national currency - 20.9% of the loan
portfolio,theremainder-9716.9billionUzsoums.

Since the beginning of the 2018 year, the bank has
allocated loans worth $ 1 255.1 million in foreign
currency and in the national currency - 7 618.8 billion Uz
soums. The bank has also collected sumworthinforeign
currency405.6min.andinthenational currency-3924.7
billionUzsoums.

Creditfacilities inforeign currency are allocated at the
expense of funds of refinancing of foreign banks, Fund
for Reconstruction and Development of the Republic of
Uzbekistan and the National Bank's own funds, while in
national currency - funds of the National Bank, the
Central Bank of the Republic of Uzbekistan and Ministry
ofFinance.

The volume of allocated loans is 81.6% of the loan
portfolioand 18.4% ofthe National Bank'sloan portfolio.

Residual loans as of January 1, 2019 comprised of
187.7billionUzsoumsor0.4% oftheloan portfolio.

The volume of created reserves amounted to 718.1
billionUzsoumsor 1.5% ofthetotalloan portfolio.

The loans of the National Bank are mainly allocated
to support the development of industries, including
fuel, energy, infrastructure, communications,
transportationand manyothersectors.

As of 1 January 2019, the distribution of credit
portfoliobysectorsisasfollows:

Atthe sametime, the bankallocated 5580.3 billion Uz
soums of loans from all sources to support small
business and private entrepreneurship, whichis 2270.1
billion Uzsoums morein comparisonwith the beginning
oftheyear.

On the basis of the Regulation "On the order of
allocation of microcredits by commercial banks for the
employmentofpopulation" (registered bythe Ministry of
Justice of the Republic of Uzbekistan on February 22,
2018 Ne 2975) 54.4 billion Uz soums were granted to
4,834citizens.

In accordance with the Decree of the Cabinet of
Ministers of the Republic of Uzbekistan Ne 857 of
20.10.2017"Onthe order of allocation of microcredits by
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KPEOHTHAS QEATENTBHOCTD
THE CREDIT ACTIVITY

20.10.2017r. «O nopsjke BblgeieHNss KOMMepYeCKUMI
6aHKaMN MUKPOKPeAUTOB AN obecnevyeHUs
3aHATOCTM ManoobecrneyeHHbIX cemeri», 294 rpaxaa-
Ham6bInoBbIgeNeHO 1229 MNpA CyM.

Bo ncnonHeHuve Ykasa lMpesngeHTta Pecnybaukm
Y36ekuctaH NelM-3777 ot 7 noHa 2018 1. 0 mepax no
peanmsaunm nporpamMmmbl «Kaxpgasa cembs -
npeanpuHuMaTenb», 4 599 rpaxgaHam 6b110
BblAeNeHOKpeAUTHLIX CpeACcTBHACyMMY 99,8 MAIpA cyM.

Takxe, BO ucrnonaHeHmne Ykasa llpesngeHTa
Pecnybnukn Y36ekumcraH NeYT-5466 ot 27 noHa 2018 T.
0 Mepax Mo peanusaumn nporpamMmbl «Mosogexs -
Halle byayLiee», HaumoHaneHbIM baHk npegocrasun
780 Mono4bIM MpejnpuHMUMaTeNnaM KpeanTbl Ha
o6LLyto cymmy 116,6 MApACYM.

PrHaHCMPOBaHKE NPOEKTOB OCYLLIECTB/IANIOCH 3a
CYET C1eAYIOLLMX KPEAUTHBIX IMHWIA 1 COBCTBEHHbIX
cpeactBbaHka:
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commercial banks for the maintenance of low-income
families", 1229 billion Uz soums were allocated to 1 294
citizens.

According to the Decree of the President of the
Republic of Uzbekistan of June 7, 2018 “Every family -
entrepreneur”, 99,8 billion Uz sums were granted to 4
599citizensonrealizationoftheprogram.

Also, within the framework of the Decree of the
President of the Republic of Uzbekistan (dated June 27,
2018) "The Youth is our Future", the National Bank
granted 780 young entrepreneurs loans worth 116.6
billionUzsoums.

The above projects provide for the financing of
projects by attracting loans at the expense of the
followingcreditlines:

- International Bank for Reconstruction and
Development-$45.2million;

- European Bank for Reconstruction and

35,8% TpaHCnopT 1 KOMMYHM/KaLMn
Transport and Communication
12,5% TonnvBHas sHepreTrKa
Fuel energy
5,6% Jlerkast MpoOMbILLIEHHOCTb
Light industry
54% Metannyprus
Metallurgy
4,0% CrpounTensCTBO 1 NPOVI3BOACTBO
CTporiMaTepranoB
Construction and Manufacture
of Building Materials
3,5% Toprosns 1 MaTepuasibHO-TEXHNYECKoe
obecrneyeHvie
Trade and Logistics
3,6% CenbcKoe X03AMCTBO
Agriculture
2,7% TnweBas NPOMbILLNIEHHOCTb
Food Industry
04% MeanumMHCKas MPOMBbILLIEHHOCTb
Medical Industry
0,9% MalunHOCTPOeHMe N MeTannoobpaboTka
Machine-building and Metal Processing
1,0% HedTb 1 xMMmyeckas NPOMbILLIEHHOCTb
Petroleum and Chemical Industries
02% [epeBoobpabatbiBatoLLas
MPOMBILLIEHHOCTb 11 MPOV3BOACTBO Bymaru
Woodworking and Paper Processing
1,6% T[poyne NpoMbiLLIeHHbIE OTPaCIN
Other industries
22,8% T[lpouve cekTopa
Other sectors




- MexayHapogaHbIli 6aHK PeKOHCTPYKLMM 1
pasBuUTUA-45,2MmnH. gonn. CLUA;

- EBponericknin 6aHK peKOHCTPYKLUMY 1 Pa3BUTUS —
39,6 mnH.gonn. CLLA;

- POHA PEKOHCTPYKLMN 1 Pa3BUTKA Y3bekncTaHa -
27,5 MnH. gonn.CLUA;

- TocypapcTtBeHHbIN 6aHK pa3BuTtus Kutas -
15,3 mnH. gonn.CLUA;

- A3natcknii 6aHk passuTtnsa - 13,0 MAH. gonn.;

- DKCNOPTHO-MMMOPTHBIN 6aHK Kopeun - 1,5 MaH.
gonn. CLUA;

- cobcTBeHHble cpeactBa HBY - 21,4 mMAaH. gonn.
CLUA.

CHauvana 2018 r. bbino noanucaHo 134 goroBopa Ha
ocHoBaHW NonoxeHUsa «O nopsiake npeocTaBieHUs
KOMMepYeckUMn 6aHKamn BaHKOBCKUX rapaHTUi»
(3apernctprposaHHoro MuHucTepctsoM HOCcTULmn
PecnybnuknY36ekumcraH3aNe2364 01 15mMan2012r.), 1
Ha CeroAHsALLIHWA AeHb OBLUMA OCTaTOK H6AHKOBCKMX
rapaHTuiicoctasnsaet 1,37 TpaH.CyM.

Kpome TOro, B Lenax pacliMpeHuns NNHenKkn
NPOAYKTOB TOProBoro GUHaHCMpoBaHUS, baHKOM
npoBejeH psAz onepauunii, npegycMaTpuBaroLLmMX
OTKPbITVIE MMAOPTHbIX aKKPEAUTMBOB C MOCTPUHAH-
CMPOBaHMEM Ha ObLLYH CyMMY 3KB. 2,6 MJIH. JONN.
CLUA.

Bo mcnosHeHne mMexXnpaBUTeNbCTBEHHbIX
cornaweHun o $MHaHCOBOM COTPYAHMYECTBE,
3aK/HOYeHHbIX Pecnybnmkon Y3bekucTaH ¢
Pecnybnmnkoin TagXukmctaH n Kblprbi3ckom
Pecnybnunkoi, B uLensax MoAAep>XKW 3KCmopTa
TOBapOB W YC/Nyr oTe4yecTBEeHHOro MNpou3BOACTBA,
HaunoHanbHbIM 6aHKOM MOAMMCaHbI COrMaLLEeHs ¢
Cb «AMOHAaT6OHK» (TagxumkuctaH) n PCK BaHk
(Kblprbi3cTaH) 06 OTKPbITUW KPeAUTHOM AVHUK MO
TOProBomy GMHAHCUPOBAHUIO.

[lo cerogHsILLHero AHA, B pamKax BblLLleyKa3aH-
HOro cornaweHns, HauMmoHanbHbIM 6aHKOM
BblAaHbl Mex6baHkoBckune kpeauTbl FCH «AMoHaT-
60HK» Bcymme 507,0 Teic. gonn. CLUA.

C uenbto BblpalmBaHusa 1 rybokor nepepaboTki
XJIOMNKa CblpLa B CTpaHe, AajibHeWnLLero pasBuUTus
JIerkovi MPOMBbILLIEHHOCTU B Ce/IbCKOM MEeCTHOCTH,
yBennYeHns obbemMa 3KCMOPTHO-OPUEHTUPOBAHHOM
NPOAYKLMW N CO3[4aHUA HOBbIX paboumx mecT,
HayuvoHanbHbIM BaHK Bblgennn 6 X10MKOBO-
TEKCTUAbHBIM KAacTepam KpeauTHbIX CPeAcTB Ha
06LLYy0 cyMmMy 398,3 MAIPA CyM Ha BblpaLLBaHme 1 cbop
187 500 TOHH XxJ10MKa cblpua (13 HX 368,8 MpA Cym 13

Development-$39.6million;

- Fund for Reconstruction and Development of
Uzbekistan-$27.5million;

- State Development Bank of China - 15.3 million
dollars;

-AsianDevelopmentBank-$13.0million;

-Export-ImportBankofKorea-$1.5million;

-National Bank's own funds-$21.4 million.

The bank has signed 134 contracts since 2018 on the
basis of the Regulation "On the procedure for granting
bank guarantees by commercial banks" (registered by
the Ministry of Justice of the Republic of Uzbekistan on
May 15, 2012, Ne 2364) and today the total balance of
issuedbankguaranteesamountsto1.37trln. Uzsoums.

In addition, in order to expand the range of trade
finance products, the Bank conducted a number of
operations involving the opening of import letters of
credit with post-financing for the total amount of eq.
$2.6million.

In pursuance of intergovernmental agreements on
financial cooperation signed by the Republic of
Uzbekistan with the Republic of Tajikistan and the Kyrgyz
Republic, in order to support the export of goods and
services of domestic production, National Bank of
Uzbekistan signed agreements with the State Savings
Bank Amonatbonk (Tajikistan) and RSK Bank
(Kyrgyzstan)toopenacreditlineontradefinance.

Until today, in the framework of the aforementioned
agreement, the NBU issued inter-bank loans to SSB
Amonatbonkintheamountof$507.0thousand.

In order to produce and harvest cotton fiber 6 cotton-
textile clusters have been granted the total amount of
398.3billionUzsoums. Thissumwasdirectedto produce
187,500tonnes of cotton raw material for the purpose of
cultivation, deep processing of raw cotton, further
development of light industry in rural areas, creation of
export-oriented products and creation of new jobs (the
Fund'sshare-368.8 billion Uzsoums and the Bank's own
funds-29.5billionsoums).

In pursuance of decisions of the President and the
government bodies, to finance the costs of cluster
enterprises for the cultivation and harvest of raw cotton,
for the period under review, 6 cluster enterprises were
allocated creditfundstotaling398.2billionUzsoums.

Meanwhile, on the basis of the General
Agreement as of April 13, 2018, the Bank actively
interacted with the State Fund for the Support of
Entrepreneurial Development (hereinafter referred
to as the Fund). Following the review of the loan



®DOHAO0BbIX CPeACTB 1 29,5 MAPA CyM U3 COBCTBEHHbIX
cpescTebaHka).

Bo mncnonHeHne noctaHosneHunr MNpesngeHTta v
NpaBUTENbLCTBEHHbIX pPeLleHuid, B Lenax GuHaHcu-
poBaHWg 3aTpaT NPeAnpUATUN-KIacTepoB Ha
BblpaLyyBaHve 1 CO60p XI0MKa-CbIpLd, 3a paccmaTpu-
BaeMbl Neprog 6 NpeAnpuaTUAM Knactepam BblgeneHbl
KpeAUTHbIe CPeCTBaHA 06LLYyH CyMMy 398,2 MApA. CyM.

BmecTte ¢ Tem, Ha ocHOBaHUM [eHepanbHOro
cornaweHns ot 13.04.2018r., BaHK akTMBHO B3aKMO-
fencTBoBan ¢ [ocysapCTBeHHbIM GOHAOM MOALEPXK-
KW pasBuUTUS NpesnpUHNMAaTENbCKON AeaTenbHOCTU
(Banee - ®oHA). Mo nToram paccMoTpPeHNs KpeauTHOW
AOKyMeHTauun 59 3aasutenein, bBaHKOM OkasaHo
CoZeliCTBME 3aéMLLKAM B MOSYyHYEHUN MOPYUNTENLCT-
BO PoHJa Ha 06LLYyt0 cyMMy 49,1 MAPA. CyM B KadecTse
obecneyeHns Mo KpegmTam.

Kpome TOro, ANnA MOKPbLITUA YacTU MPOLEHTHbIX
pacxoAoB Mo KpeauTam 3aémuinkos, KpefUTHbIM
JenapTameHToM odopmaeHbl 68 AOroBopoB C
doHaoM Ha obuwyr cymmy 4,87 mMaph. cym no
npeAocTaB/eHNIo KOMMEHCaLNN.

B pamkax ToproBbix onepauuii, oTaesbHOe MecTo
3aHMMano onepaunn No Bblgayunm HGAHKOBCKUX
rapaHTuii. Tak, No MOpPyYeHUO KIMEeHTOB 1 6aHKOB
KOppecrnoHAeHTOB, 3a paccMaTpuMBaeMblii Mepunoj
BaHkoM BbinyLLeHbl 134 pa3anyHbix GOpM rapaHTui
Ha 06LLyt0 CyMMY 3KB. 1,37 TP/H. CyM, BT.U.:

- rapaHTVMV BO3BpaTa aBaHCOBOro njaTexa -
52,52 mnH. gonn. CLUA;

- FTapaHTUN UCMONHEHNS 0b6A3aTeNnbCTB — 12,7 MAH.
ponn. CLUA;

- TapaHTUWN TEeHJEePHOro NpejnoXxeHnsa B
WHOCTpaHHo Bantote - 8,0 MAH. o,

- TapaHTUWN TEeHJEepPHOro nNpejnoXxeHnsa B
HaUMOHaNbHOM BantoTe - 2,9 MApA. Cym;

- rapaHTUK nnatexa B MHOCTPAHHOW BantTe -
16,96 maH. gonn. CLUA;

- rapaHTMM naaTexa B HauWOoHaNbHOW BantoTe -
620,88 MNpA. CyM.

documentation of 59 applicants, the Credit
Department provided assistance to borrowers in
obtaining a guarantee of the Fund in the total
amount of 49.1 billion Uz soums as collateral for
loans.

Moreover, to cover part of the interest expenses
on loans of borrowers, the Bank executed
68 contracts with the Fund totaling 4.87 billion
Uzsoums to provide compensation.

Within the framework of trade operations, a
separate place was occupied by operations for
issuing bank guarantees. Thus, on behalf of clients
and correspondent banks, for the period under
review, the Bank issued 134 different forms of
guarantees for a total amount of eq. 1.37 trillion Uz
soums, including:

- guarantee the return of the advance payment -
$52.52million;

- performance guarantees-$ 12.7 million;

- guarantees of the tender offer in foreign
currency-$ 8.0 million;

- guarantees of the tender offer in national
currency - 2.9 billion Uz soums;

- payment guarantees in foreign currency -
$16.96 million;

- payment guarantees in national currency -
620.88 billion Uz soums.




Mo coctosHMIo Ha 1 aHBapsa 2019 1. yMCno KNeH-
ToB baHka yBennumnock Ha 12 105, a obLee uncio
KnneHToB gocturno 197 385. VI3 HMX KONMYeCcTBO
HOpUANYECcKNX Cy6bEKTOB yBennYmniaock Ha 7 957, a
oblee konm4yecTBo gocturio 128 993, torga Kak
YMCN0 YaCTHbIX NpernpuHUMaTeNelr yBenymnnoch
Ha 4 148, cocTaBuB B 06LLIEN CNOXHOCTN 68 392,

Mo cocTtosAHMIO Ha 1 sHBapsA 2019 . 6bin NpoBeseH
MOHUTOPWHT 26 029 BHELLHETOProBbIX COrNaLleHuin
obuel ctommocTtbio B 53,30 mapga gonnapos CLLUA
(no coctosiHnto Ha 01.01.2018 r. 66110 06CYKEHO 21
939 BHeLIHeTOProBbIX COrnalleHur Ha obLLyH
cymMmy 45,19 mnpa gonnapos CLLA).

B TeueHme Bcero 2018 r. 6bI10 NpUBIEYEHO
CBOGOAHbIX CPeACTB K/INEHTOB B MHOCTPAHHOM
BantoTe Ha cymmy 900,36 mnH gonnapos CLUA (370 Ha
561,68 mnH ponnapos CLUA (265,85%) BantoTHbIX
cpeacTB60bLUe Mo cpaBHeHMO € 2017T.).

Mo ntoram 2018 r. baHk paccmoTpen 8 591 3aaBoOK
(cootBeTcTBeHHO 3041 B 2017 r.) Ha MNOKynKy
WHOCTPaHHOW BantoTbl, B pe3y/abTate 4ero 6biin
nprobpeTeHbl BantOTHble CpeacTBa B pasmepe 1
342,25 mnH pgonnapos CLUA (cooTBeTCTBEHHO 3Ta
cyMma coctasnana 1241,36 MaH.82017T.).

BuactHocTw,

- AN MoralleHns KpejuToB B MHOCTPAHHOW
BantoTe 54 cybbekTaMu X034CTBOBaHNA Ha CyMMy
265,90 mnH gonnapos CLUA;

-+ ANs mpuobpeTeHnsa 0bopyAOBaHNS, 3amacHbIX
yactel, cbipbs 1 ycnyr 1030 cybbekTamum Xo3aiCcTBO-
BaHWA Ha cyMmy 950,73 MiiH gosinapos CLUA;

- Ana nprobpeteHns 193 cybbekTaMm X03AMNCTBO-
BaHVA TOBapOB HapOAHOro noTpebieHns Ha CyMmmy
95,20 mnH gonnapos CLLA;

- ANA penaTpuaunn AOXOA0B WHOCTPaHHbLIX
WHBECTOPOB 9 cybbekTaMn X03AMCTBOBAHWA Ha
cymmy 0,71 mnH gonnapos CLUA;

- 419 MOKPbITUA KOMaHANPOBOYHbLIX pacxosos 19
cybbekTamu X03arcTBOBaHMA Ha cymmy 0,39 MAH
ponnapos CLUA;

* Ha NpoyKe pacxoabl 29 cybbekToB X039NCTBOBA-
HMA Ha cymmy 27,30 MaiH gonnapos CLUA.

[na ycnewHoro 3aseplieHua 2018 r. genapra-
MEHTOM MO KOPMOPaTUBHbIM CBSA3AM 6b1/1 BbINOJHEH
PS4 MeponpuaTUiA:

1. 3anyweHo MobunbHOE NpUNOXeHUEe
«Mwunnnii» fNa oKasaHus ycnyr ropuamnyecknm
nmuawm;

As of January 1, 2019, the number of bank
clients increased by 12,105 and total number of
clients reached 197,385. The number of entities
has increased by 7 957, total number of entities
has reached 128,993, whereas the number of
entrepreneurs hasincreased by 4,148, making the
total number-68,392.

As of January 1, 2019, 26,029 foreign trade
contracts were valued at $ 53.30 billion. (Servicing
21,939 foreign trade contracts worth $ 45.19
billionasof01.01.2018).

During 2018, 900.36 million USD customers'
free currency was attracted. (More than $ 561.68
million (265.85%) of foreign currency funds were
attracted in 2017).

According to the results of 2018, 8 591 applica-
tions (3041 in 2017) were submitted by the Bank
clients to purchase foreign currency and they
received a total of 1,342.25 min. US Dollars
(1241.36 millionin2017).

Including:

repayment of loans to 54 business entities in
the amount of $ 265.90 million in foreign
currency;

$ 950.73 million for 1,030 business entities to
produce products, equipment, spare parts, raw
materials and for work services;

193 enterprises for the purchase of consumer
goodsworth $95.20 million;

9 business entities received US $ 0.71 million
forrepatriation ofincome of foreign investors;

19 enterprises to cover the travel expenses in
theamountof USD 0.39 min.;

Other expenses of 29 business entities for $
27.30 million.

In order to successfully complete the year 2018,
anumber of activities have been carried out at the
Department of Corporate Communications:

1. “Milliy” banking mobile app has been
launched to provide services for the legal entities;

2. The Bank has also launched the mechanism
of online payments in foreign currency and the
system "I bank and Bank-client" to remotely
control customer accounts;

3.The Bank has launched a mechanism to send
requests to purchase foreign currency from its
branches and affiliates online via the "l Bank and
Bank-Client" system;



2.3anyuleHa ycnyra nHTepHeT-6aHKMHra, «IBank»,
KOTOpas MO3BONSAET KAWEHTY YNpaBaaTb CBOUMM
6aHKOBCKMMM CYETaMW 1 OCYLLIeCTBAATb MAaTeXn B
WHOCTPaHHO BantoTe B OHNANH peXVMe;

3. 3anyLeH MexaHU3M OHAAMH NoAa4yn 3asiBOK B
bunumanel n oTaeneHna baHka Ha MOKYMKY
WHOCTPaHHOW BantoTbl KnveHTamun baHka 4depes
cnctemy «IBanky;

4. B Ill kBapTane 2018 r. BepBble B 6aHKOBCKOM
cncTeme pecnyb6aukum 6bia CO34aH MexXaHU3Mm
NPOAaXW ApParoLeHHbIX MeTasiloB KOMMEPYeCKUM
npeAnpUATUAM, NMPOU3BOAALLMM OBEINPHbIE
n3genuvs;

B coTpysaHm4YecTBe € 0TAEN0M MHPOPMALIMOHHbIX
TeXHONOrM, U B pe3yibTaTe ONTUMU3ALUN
npouecca paboTbl B eANHOMN 3N1eKTPOHHON
MHPOPMALMNOHHONW CUCTeEMEe BHELUHETOProBbIX
onepauunii, BpeMs MOHUTOPWUHIra 3KCMNOPTHO-
WMMOOPTHBLIX KOHTPaKTOB 6bIN0 COKpalieHo, a
CKOPOCTb PaboThl CUCTEMBI yBEIUYEHA.
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4.In the Il quarter of 2018, for the first time in
the banking system of the Republic, a mechanism
of sale of precious metals to the business entities
which produce jewellery was set up;

In conjunction with the Department of
Information Technologies, thanks to the
optimization of processing of foreign trade
operations in a single electronic information
system, the monitoring time of foreign trade
contracts through the system has been reduced
and the system of performance has been
increased.




Mo untoram Bu3nTOoB lpe3ngeHTa Pecnybnamkmn
Y36eknctaH 1 B COOTBETCTBMW C MOPYyYeHUsMU,
JAaHHBIMKW Ha 3acegaHuax KabuHeta MUHWCTPOB,
HauvoHanbHbIi 6aHK Pecnybnvkm Y3bekmctaH
npoBesn psA4 MeponpuaATUIA NO COLManbHON
NnoAJepXke HaceleHVa 1 MOJIOAEXN B pPermoHax
CTpaHbl. BuactHocTH,

CTpOI/ITeI'I bCTBO AOCTYNHbIX XXJ1bIX 4OMOB NO
O06HOB/NIEHHbIM TUNOBbIM npoeKTam

B 2013-2018 rr. HaunoHanbHbIM 6aHK NpodUHaH-
cupoBan ctpoutensctso 17 334 gomoB. Ha
CEerofHAWHNN AeHb 18 734 rpaxgaH noayyuam
JNIbFOTHYHO MMoTeKy Ha cymMmy 1 867 MIPA CyM.

BaHK dprHaHCMpyeT cTpomnTenbCTBO 5266 AOMOB B
pamkax nporpammbl 2018 r. O6LLas CTOMMOCTb 3TUX
AoMoB cocTaBuia 858,9 mapg cym, U3 HUX
727,2 MAp4 cyM ByaeT NnpodrHaHCMPOBaHO 3a cYeT
6aHKOBCKOro KpeguTa.

K HUM OTHOCATCA AOCTYyMHOe XWNbe A4
3 890 rpaxgaH 1 1 376 4aCTHbIX JOMOB MO CHUXEH-
HOW CTOMMOCTMW.

B cooTtBeTcTBUM C [NocTaHOBNEHVEM [pe3ujeHTa
Pecnybnukum Y3bekuctaH (Ne MM-4028 ot 24.11.2018
r.), B 2019 r. HaumoHanbHbIn 6aHK naaHupyet
BblAennTb 367,00 Mapg CyM Ha CTPOUTENbCTBO
2600 cTaHAapTHBIX OMOB 33 CYeT KPeAWTHbIX
pecypcoB AsumaTtckoro baHka PassButmnga un
MuHucTepcTBa PNHAHCOB.

B Hactodwee Bpems OO0 «Qishlog Qurilish
Invest», MyHucTepcTBOM ®PUHaHCOB, MUHWCTEPCT-
BOM VIHBeCTUUMA N BHELWHEN TOProsam u
HaunoHanbHbIM 6aHKoM Pecnybnvkn Y3bekunctaH
paspabaTtbiBaeTca Lenesas nporpamma Ha 2019 r.
MNMocne yTBepXAeHUA NporpamMMel byaeT paspaboTaH
ceTeBOl rpaduvk GprHaAHCMPOBaAHUSI CTPOUTENBLCTBA
TMMNOBOrO XWbf, U CaMO GUHaHCMpoBaHMe byaeT
ocywiectenieHoB2019r.

Co3paHune A0LLKOJbHbIX 06pa3oBaTe/bHbIX
yupexxaeHunii

B cootBeTcTBUM C YKasoMm [pe3ngeHTa
Pecnybnuku YsbekmctaH «O mepax no
JanbHenWweMy CTUMYAUPOBAHWIO U Pa3BUTUIO
CUCTeMbl AOLLKOSIbHOro obpasoBaHus» NellM1-3651
ot5anpensd 2018r.:

According to the assignments of the President
of the Republic of Uzbekistan and the Cabinet of
Ministers meeting, a number of activities have
been carried out by the NBU for the social support
of the population and youth in the regions of the
country. In particular,

Construction of rural houses

The National Bank is currently funding the
construction of 17 334 houses in 2013-2018. As of
now, 17334 citizens have received preferen-tial
mortgages worth 1 867 billion soums.

The bank finances the construction of 5,266
houses in the framework of the 2018 program.
The total cost of these houses amounted to 858.9
billion soums and 727.2 billion soums will be
financed by the bankloan.

These include cheap housing for 3,890 citizens
and 1,376 private low-income homes.

In accordance with the Resolution of the
President of the Republic of Uzbekistan (Ne PP-
4028 dated 24.11.2018) the National Bank plans
to allocate 367.0 billion soums for the
construction of 2,600 standard houses by means
of credit resources of the Asian Development
Bank and Ministry of Financein 2019.

Currently, the program for the 2019 program is
being developed by the Qishlog Qurilish Invest,
the Ministry of Finance, the Ministry of Investment
and Foreign Trade and the NBU.

Once the program is approved, a network
schedule for the financing of construction of
typical housing will be developed and funding will
be madein2019.

Establishment of pre-school educational
institutions

In accordance with the Decree of the President
of the Republic of Uzbekistan "On measures to
further stimulate and develop the system of pre-
school education" dated April 5, 2018, PQ-3651,
on the organization of preschool educational
institutions:

Inthe cities and districts of the Ferghana region,
301 private kindergartens (including 171 will be
built by the NBU) are planned to be constructed



B ropogax n panioHax ®epraHckoh obnactu
nnaHnpyetcs noctpouTtb 301 YacTHbBIN AeTCKNN Caj
(B TOM uncne 171 6ygeT nocTpoeH HaumoHanbHbIM
BaHkoM), uTo 0becrneunT Mmectamu 25 575 BocnuTak-
HNKOB.

O6bwaa CTOMMOCTb MPOEKTOB COCTaBAAeT
531,3 mapg cym, n3 kotopbix 448,8 Maph cym
nokpbiBaeTcs 6aHKOBCKUM Kpegmtom. Ob6uian
cyMma 171 npoekTta, npodrHaHcpoBaHHOro HBY,
coctasunia 309,7 Miip4 cyM, B TOM dncne 248,8 mapj
CyM 3a cyeT 6aHKOBCKOro KpeanTa. bblio nognumcaHo
48 cornalleHuin o napTHepcTBe Mexay MuHmucTepcr-
BOM JOLLKO/IbHOTO 06pas3oBaHWsA U HerocyjapcT-
BEHHbIMYV JOLWKOJAbHbIMY 06pasoBaTesibHbIMMN
yupexgeHnaMmun. MnHmnctepctso $MHaAHCOB
Bblgennno 31,6 Mapg cym Ha 19 NpoeKkToB., Mpv 3TOM
MHULMaATOpaM MNpoeKkTa NpejoCTaBAATCH
JIbrOTHblE KpeunThI.

B ropogax n panoHax CypxaHAapbWHCKOW
06nacTn 3an1aHUPOBaHO CTPOUTENbCTBO 242
YaCTHbIX JEeTCKMX cafoB, 4UTo obecneunt 17 775
feTel goctynoMm K obpasoBaHuo B A0Y. O6Luias
CTOMMOCTb NpoekTa cocTasnaeT 403,2 MApA cym, 13
KOTOpPbIX KpeanT 6baHka cocTtaBnseT 296,8 MAp4 CyMm.
Mexay MnHUCTepPCTBOM AOLLKONBHOMO 0bpa3oBa-
HWS N HerocyAapcTBeHHbIMU AOLWKOAbHbIMU
yupexzaeHunsimu 6bino nognmcaHo 154 napTHepCkmx
cornaweHna. Ha peanmsauunto 107 npoekTos,
MWHNCTEPCTBO PUHAHCOB BbIAENIO CPeACTB Ha
cymmy 146,3 Mapa cym, npy 3TOM MHKULMATOPam
NMPOEKTOB MOCTEMNeHHO NPeLOCTaBNATCA IbIOTHbIE
KpeanThbl.

B 2019 r. B paMKax feNCTBYOLLMX COrnallieHui,
Ana cTpouTenbcTBa 33 AOLWIKONbHBLIX 06pa3oBa-
TeNbHbIX yypexaeHui B depraHckoin obnactu
BblAgeneHo 44,3 Mp4 Cym, U COOTBeTCTBeHHO 50,3
MApA cym Ana cosgaHua 35 A0Y B CypxaH-
AapbUHCKOM obnactu. B 3aBucMmocty oT obbema
BbIMOJIHEHHbBIX PaboT, BCEro 3a cYeT CPeACTs,
npepocTaBiieHHbIX MUHUCTEpPCTBOM QUHAHCOB
6yaeT BblgeneHo 94,6 Maps cym.

Co3paHue ceTU CoBpeMeHHbIX KNHOTeaTpoB

B cooTtBeTcTBUMM € YKasom [NpesngeHTa Pecny6-
nnkn YsbeknctaH «O mMepax no AanbHeliwemy
Pa3BUTUIO HALMOHANbHOW KMHemaTtorpapum»
(NelMM-3176 ot 7 asrycra 2017 r.) HaunoHansHOMY

and 25575 children will be educated there.

The total cost of the projects is 531.3 billion
sums, of which the bank's loan is 448.8 billion
sums. The total amount of 171 projects financed
by the NBU amounted to 309.7 billion soums,
including 248.8 billion soums of bank loans.

48 partnership agreements were signed
between the Ministry of Public Education and
non-state pre-school educational institutions. The
Ministry of Finance has allocated 31.6 billion
soums of funds to 19 projects, and the project
initiators are gradually offered preferential loans.

There are planned 242 private kindergartens in
Surkhandarya region and 17,775 children will be
able to get education. The total cost of the project
is 403.2 billion Uz soums, of which the bank's loan
is 296.8 billion Uz soums. 154 partnership
agreements were signed between the Ministry of
Public Education and non-state pre-school
institutions. The Ministry of Finance has allocated
146.3 billion soums of funds for 107 projects, and
the project initiators are gradually offered
preferential loans.

In 2019 within the framework of existing
agreements, 33 institutions in Ferghana region
will receive 44.3 billion Uz soums for setting up
pre-school educational institutions, whereas
50.3 billion Uz soums in 35 transactions in
Surkhandarya region. Total sum of 94.6 billion Uz
soums will be allocated at the expense of the
resources of the Ministry of Finance.

Creation of the Contemporary Cinema Chains

In accordance with the Decree of the President
of the Republic of Uzbekistan "On measures to
further modernize the national cintematography”
(dated August 7, 2017, PQ-3176), the UzbekKino
National Agency and the National Bank of
Uzbekistan were assigned a nationwide project
on establishing modern cinema chains around
the country between 2017 and 2019.

The Cabinet of Ministers has made a decision to
set up 51 modern cinemas for 96.8 billion Uz
soums (including 25 one-storey, 12 two-storey
and 12 open-air), as well as to purchase two
mobile cinemas(movie-cars).

The project cost is 131.5 billion Uz soums,



areHTCTBY «Y36eKkMHO» 1 HaumoHanbHomy BaHky
Y3bekuncTaHa 6bII0 MOPYYEHO CO3jaHMe CeTu
COBpPeMEHHbIX KWHOTeaTpoB MO BCel CTpaHe B
nepuoz c2017r.no2019r.

KabvHeT MWUHUCTPOB MNPUHAN pelleHne O
CO3ZaHnn 51 COBPEMEHHOrO KMHOTEaTpa Ha CyMMy
96,8 Mapa cyM (B TOM 4uncne 25 of4HO3TaXHbIX,
12 ABYX3TaXHbIX U 12 OTKPbITbLIX), @ TAKXKE O MOKyrke
ABYX MOOUIbHBIX NepeaBUXHbIX KMHOTeaTpoB
(KMHOMOBWNENR).

Mo npov3BefeHHbIM pacyeTam, MPoOekT Mo
CO34aHnI0 KMHOTeaTpoB obongetcs B 131,5 MAapa.
CyMm, 13 KoTopbix 91,9 Map4 cyMm 6yayT npoduHaH-
CMpOBaHbl 3a cyeT BaHKOBCKMX KpeanToB. OcTas-
wascs cymma B 39,6 mapa cym byaet nokpbiTa 3a
CYeT COBCTBEHHbIX CPEACTB NHULMATOPOB MpoekTa.
Ha cerofHAWHNI feHb AN GUHAHCUPOBAHUSA
NMPOEeKTOB OTKPLITO 42,7 MAPA. CYM KPeANTHbIX
NIVIHNIA.

B Hacrosllee Bpema 22 M3 3TUX KMHOTEaTpPoOB
HaxoAdATCa B CTaAUM CTPOUTENbCTBA, KOTopoe byaeT
3aBepLUeHo K 1oto 2019 ., a octanbHble 29 naaHu-
pyeTcs 3aBepLUNTL K KOHLLY 3TOro roga.

MporpaMMa nNo peKOHCTPYKL MM AeXKAHCKMNX
PbLIHKOB 1 CTPOUTENILCTBY HA UX TEPPUTOPUM
COBpPEeMEHHbIX TOProBbiX KOM/IEKCOB

B cooTBeTcTBUUM C YKa3om [llpe3ngeHTa
Pecnybnukm Y36ekmnctaH Nel1-2853 o1 27.03.2017.
«O6 yTBEPXAEHNM NMPOrpamMMbl MO PEKOHCTPYKLM
AEXKAaHCKUX PbIHKOB W CTPOUTENbLCTBY Ha WX
TEPPUTOPUM COBPEMEHHbIX TOPrOBbIX KOMMIEKCOB
Ha nepuog 2017 — 2019 r.r.» n c yyetom
UNCNIEHHOCTU XUTener, AanbHOCTN PacCTOAHUSA ©
pacnonoXeHns CyLeCcTBYLWNX AeXKaHCKNX
PbIHKOB OTHOCUTENIbHO HacefIeHHbIX MYHKTOB B
paspese TeppuUTOPU pecnybankuy, MaaHupyeTcs
PEKOHCTPYKLUNA 242 COBPEMEHHbLIX TOProBbIX
KOMM/IeKCOB B BUAe rMnepMapKeToB, cyrnepmMapke-
TOB, MUHVMMAapPKeTOB 4YeTblpex TUMOB, a Takxe
BO3BeJeHNe BPEeMEeHHbIX CO0PHO-pa3bopHbIX
NaBW/IbOHOB NErko KOHCTPYKLMW C LUMPOKUM
NCMO/Ib30BaHVeM COHABMY-MAaHeNelr Ha npuaerato-
LLNX K HAM TEPPUTOPUSAX.

MNocTaHOBNEeHMe npedycMaTpuBaeT GpUHaHCUPO-
BaHVe HauumoHasibHbIM baHKOM CTpouTeNbCTBa
bYHKLUMOHaNBbHbBIX COOPHO-Pa3bopHbIX MaBUIbLOHOB

including 91.9 billion Uz soums are financed by
bank loans. The remaining amount of 39.6 billion
Uz soums is made by own funds of the initiators.
Currently, 42.7 billion soums of credit lines have
been launchedto finance projects.

Nowadays, 22 of these cinemas are under
construction and will be finalized by June, 2019.

The program of reconstruction of
marketplaces and construction of modern
shopping malls on their territory

According to Decree No-2853 of the President
of the Republic of Uzbekistan "On Approval of the
Program of reconstruction of marketplaces and
construction of modern trading centers on their
territory in the period of 2017- 2019", taking into
account the number of population by regions and
the location of existing marketplaces, 242
marketplaces are planned to be reconstructed.
Moreover, lightweight, temporary, folding
pavilions consisting of hypermarkets,
supermarkets and minimarkets are projected to
be constructed.

The resolution envisages to the NBU to finance
the construction of lightweight constructed
commercial pavilions on the territory of the
countryside marketplacesin rural areas, as well as
the construction of lightweight construction
pavilions in adjacent to trade complexes
constructed in urban and rural areas, as well as
the construction of shopping malls in the city
centers at the expense of own funds of
entrepreneurs and loans provided by commercial
banks.

In order to ensure the execution of these tasks,
the NBU has established the Management Board
of "NBU BUNYODKOR INVEST" LLC for the
reconstruction of the marketplaces and the
construction of a modern trading center on their
territory.

The Management has undertaken the
construction of 98 marketplaces between 2017
and 2018. 56 of them were financed by
entrepreneurs and 42 by the Management funds.
Construction works totaled 405.9 billion Uz
soums (224.5 billion Uz soums at the expense of
entrepreneurs, 180.5 billion Uz soums at the



Ha TeppuUTOpUN AeXKaHCKUX PbIHKOB B Ce/IbCKOM
MECTHOCTW, a TakXe Cco3jaHune nasBnbOHOB,
npunerarwWmMx K TOProBblM KOMMAeKCcamMm,
MOCTPOEHHbIX B FOPOACKMX U CeNbCKMX parioHax.
CTpouTeNbCTBO TOProBbIX MAOWAA0K B LIEHTPax
ropogoB 6yaeT ocylecTBAAETCA 3@ cyeT
COBCTBEHHbLIX CpeACcTB nMpeAnpuHUMaTenen u
KpeAuToB, NMpejocTaBiageMblX KOMMepPYeCKnmm
H6aHKamu.

MNpw HaumoHanbHOM baHke 6bina obpa3oBaHa
avpekums 000 «HBY BYHEAKOP WHBECT» ans
obecrneyveHna peanmsaunu JaHHbIX 3agad Mo
PEKOHCTPYKLUMN AEXKAHCKMX PBIHKOB V1 CTPOUTE/IbCT-
Ba COBPEMEHHbIX TOProBbIX KOMMJIEKCOB Ha WX
TeppuTOpPUAX.

Anpekuma ocyLlecTsmnia CTPOUTENbCTBO 98 fex-
KaHCKUX pbIHKOB B Neprog c 2017 r.no 2018 1. 13 Hnx
56 6bIIM NpoPMHAHCMpPOBaHbl NpeAnpUHMMaTe-
namu, a 42 - 3a cyet cpeacts Aupekynun. ObLuas
CyMMa, BblZeNleHHas Ha cTpouTesibHble paboThl,
coctaBuia 405,9 mnpa cym (224,5 Mapa cym 3a cyet
CpeAcTB npeanpuHumMateneit, n 180,5 mapa cym 3a
cyet cpeacTs npexkumn).

Ha faHHBIN MOMEHT Ha Tepputopumn
44 nexkKaHCKUX pbliHKaX MOJHOCTLIO 3aBepLUeHbl
cTpouTenbHble paboTbl, CTOMMOCTbIO 155,2 Mapa,.
cyM (13 n3 27 nnowafok, NpodUHAHCUPOBAHHbLIX
Avipekuuveri, 661 NpogaHbl C aykuymoHa). Ha
ayKLUMOH BbICTaB/eHO 14 KOMMIEKCOB Ha CymMMy
41,8 MAPL CYM M OCYLLIECTBAAKTCA MEPOMNPUATASA MO
NX npojaxe.

CTpOI/ITe.ﬂbCTBO MHOrFroKBapTUPHbLIX AOMOB
B permoHax

HaunmoHanbHbBIM 6aHKOM MPOBOAUTCA PAf
MeponpuaTAA Mo GUHAHCMPOBAHUIO CTPOUTENBLCT-
Ba MHOIrOKBapPTUPHbIX JOMOB.

baHKOM 3amnaHMpoBaHO BblaeneHue 437 MAPA.
CyM Ha GMHAHCMPOBaHVE CTPOUTENbCTBA 68 MHOrO-
KBapTUPHbIX JOMOB, MNPV 3TOM, B PaMKax MpozenaH-
HbIX CTPOUTENbHO-MOHTaXHbIX PaboT B Mepuoj
CTPOUTE/NLCTBA MO COCTOAHWUIO Ha MapT TeKyLlero
roga 6b11I0 Bblje/leHO KPejuTOB Ha CyMMYy
326,0 MnpA4. cym.

Takxe, COrnacHo pacriopsbxeHuam MpaBuTenbCT-
Ba Mo utoram Bu3uToB [lpe3ngeHTa Pecnybankum
Y36eknctaH v noctaHoBneHuto KabrHeta MUHMCT-

expense of the Management).

At the moment, the construction works on 44
marketplaces worth 155.2 billion Uz soums have
been completed (13 out of 27 funded by the
Management have been sold through auction).
41.8 billion Uz soums worth 14 complexes have
been putup forauction

Construction of multi-storey houses
in the regions

The NBU conducts a number of practical works
to finance the construction of multi-storey
houses.

The NBU plans to allocate 437 billion soums to
finance construction of 68 multi-storey houses, as
part of the construction and installation works
during the construction period, 326.0 billion Uz
soumwas credited in March this year.

After the adoption of the relevant government
resolutions on the visits of the President of the
Republic of Uzbekistan and the Cabinet of
Ministers meeting, 2 multi-storey houses will be
built in 2019 in the center of Khovos district of
Syrdarya region and in the city of Nurafshan in
Tashkentregion.

Project "Establishment of Affordable Multi-
storey Houses on the Use of Advanced
Technologies in Experimental Housing

Construction in Samarkand Region"

In accordance with the order of the President of
the Republic of Uzbekistan on the visits to
Samarkand region and their resolution No. PQ-
3350 of October 23, 2017 "On additional
measures to effectively implement the program
of construction and reconstruction of affordable
multi-apartment houses in cities between 2017-
2020" "Creating inexpensive multi-storey houses
onthe basis of advanced world-class technologies
in the field of experimental housing construction"
(68 houses of 12-16 stories) projects are under
way.

1,000.0 min. worth "Agromir Buildings" LLC was
established -the authorized capital of the National
Bank for Foreign Economic Activity of the Republic
of Uzbekistan - NBU INVEST GROUP LLC (20%),



poB., B 2019 r. 6byaeT NOCTPOEHO 2 MHOTOKBapTUpP-
HblX AOMa B LeHTpe XaBacTCKOro panoHa
CblpfapbuHcKkor obnactn 1 B ropoge HypadiuaH
TalukeHTCKOM obnacTu.

MpoekT «CTponTeNnbCTBO AOCTYMHbIX
MHOIOKBapTUPHbIX J,OMOB C
ncnosb3oBaHMEM NepefoBbIX TEXHONOINA B
3KCneprMeHTa b-HOM XXUANLLHOM
cTponTenbcTBe B CaMapKaHACKoA o6nactu»

B cooTBeTcTBUM C pacrniopsixeHnem NpesngeHTa
Pecnybankn Y36eknctaH no Utoram MnoceLleHui
CamapKkaHACKOM 061acT M NOCTaHOBAEHMEM
NelM1-3350 ot 23.10.2017 r. «O A40NOAHUTENbHbIX
Mepax no 3¢PpeKTUBHON peanmsaLmm NnporpamMmbl
Nno CTPOUTENBCTBY U PEKOHCTPYKLMN AOCTYMHbIX
MHOTOKBapPTUPHbLIX JOMOB B ropogax Ha 2017 —
2020 r.r.» Hame4yeHa peanusaymna npoekra
«Co3paHve AOCTYMHbIX MHOTOKBAPTUPHbLIX AOMOB
Ha OCHOBe MnepejoBbIX TEXHONOTMVIA MWUPOBOrO
YPOBHSA B 061acTV 3KCMepuMMeHTallbHOrO
XKXUAVLWHOIO CTpOoUTeNnbCTBa» (MnaHupyeTtcs
CTPOUTENBCTBO 68MU 12-16 3TaXKHbLIX JIOMOB).

Bbno cosgaHo OO0 «Arpomup bunguHre» c
ycTaBHbIM KanuTtanoMm 1000,0 MaH cym, y4dpeau-
TeNAMN KOTOPOro SABASATCA WHBECTULMOHHASA
KoMnaHusa HauymoHanbHoro baHka BHellHe-
3KOHOMMYECKON AeAaTenbHOCTM Pecnybamku
Y3beknctaH OO0 «HBY MHBECT TPYI» (c
ycTaBHon goneri 20%), OO0 «Arpomup ALAC» (c
ycTaBHOW goneri 15%) n ropuanyeckoe nnLo
I>xananos A3n3 AMOHOBUWY (C yCTaBHOW Jonen
65%).

B cootBeTctBMM € yka3zoM CamMapkaHACKOro
ropogckoro xokmmuaTta Ne 2336 ot 30.11.2018 T.
00O «Arpomup bunamHrc» 6bln1 BblgeneH
3eMeNbHbIN y4YacTok naouwaabto 14 ra Ha
TeppuTopUn Maccnsa «MoTpua.

B HacToswee Bpemss OO0 «Arpomup bunguHres
(mogpsgunk) paspabaTbiBaeT MPOEKTHO-CMETHYH
AOKYMEHTaLUMo AN CTPOUTENbCTBA 3KCNeprMeH-
TaJIbHOro JOCTYMHOrO XWbs. Ana cTponTeNnsLCcTea
AoMOB LleHTpanbHbIM OnepaunoHHbIM Ynpase-
HVYEeM paccMaTpuBaloTCA BbljesieHne KpeanTa B
pasmepe 15.0 M/IH eBpO 3a CYyeT COBCTBEHHbIX
cpescTB 6aHKa.

Agromir ADAS LLC (15%) and entity Jalalov Aziz
Amonovich (65%).

Samarkand City Hokim's Decree No. 2336 of
30.11.2018 issued to Agromir Buildings LLC an area
of 14 hectares in the territory of Samarkand's
"Motrid" fortress.

Currently, the project estimate documentation is
being developed by Agromir Buildings LLC
(contractor) to construct an experimental
affordable house. 15,0 mIn. EURO loans are under
consideration by the Central Procurement
Department for the construction of these houses
atthe expense of the bank's own funds.
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HaunoHanbHbI 6aHK SBASETCS OAHUM U3
NVAEPOB MO PasBUTUIO PO3HUYHbBIX H6AHKOBCKMX
ycnyr Ha ¢UHAHCOBOM pblHKe CTpaHbl. BaHk
npvBaekaeT CBOUM VHAVBUAYaNbHBIM MOAXOAOM K
KaXZOMY K/IMEHTY, LUMPOKUM CMeKTPOM MpesocTaB-
NeMbIX YCIYr, U Camoe [MaBHOE, HafeXHOCTbIO U
CTabUNbHOCTLIO BeAyLLiero 6aHka CTpaHbl. YUnTbIBas
BO3MOXHOCTW Pas/INYHbIX C/10eB HaceneHus, baHk
npeAocTaBaseT pa3sHoObpasHble BWAbl BKNaJ0B,
OCYLLIeCTBNSIET MIHOBEHHbIe JeHeXHble MepeBObl,
OKa3blBaEeT YC/Iyrn Mo nepeBody B HaLWMOHaNbHOM
Ba/ItOTE N MPejoCTaBAeHN0 B6aHKOBCKMX KapT A5
MeXAyHapOoAHbIX MaaTexen.

N3 cnncka Bcex ycayr, npejocTaBaseMblX
dm3nyecknm nuuam, AenosnTHble onepauunm
3aHMMalOT BeAyLLiee MecTo.

B 2018 r. baHK npoo/Kna pacLUnpsTh ycreLHoe
pasBuUTME PO3HUYHLIX YCAYyr, a Takxe fobuncs
ornpeseneHHbIX MONOXUTE/bHbBIX Pe3ynbLTaToB B
npyBieYeHn BKIaA4MKOB 1 yBennveHun banaHca
Ha X cYeTax.

O6bem BK/I3Z0OB HaceneHVs B MPOLLAOM rogy
yBenuUnICca Ha 148,2 MApZ, Cym 1 Mo COCTOAHMIO Ha 1
aHBapsa 2019 r. coctaBun 2677,1 MAPA CyM, BKIKOYas
Bk1abl B pasmepe 1199,1 mapa cyMm B HaLMOHab-
HOW BantoTe N BKIAAbl B MHOCTPAHHOW BantoTe Ha
cymmy 1478,0 mapga cym, unv 177,2 MaH A0onnapoBs
CLUA.

Mo coctosgHuto Ha 1 aHBapsa 2019 r. uncno
BK/J1A4YMKOB B HaLMOHAaNbHOW N NHOCTPAHHOWM
BaftOTax AOCTUMAO Moyt 3,4 MAH 4enoBek. IJTO
CBUAETENBCTBYET O PacTyLLeM JOBepuy HaceneHus
BaHKy 1 9BnseTCcA NoOATBEPXAEHMEM ero penyTaumm
HaZeXHOro 1 CTabunbHOro GUHAHCOBOIO MHCTUTYTA,
rapaHTupyloLero cBoeBpeMeHHbI BO3BpaT
BK/13Z0B U BbIM1aTy MPOLIEHTOB MO HUM.

Ana noasepXaHMsA KOHKYPEHTOCMOCOBHOCTHU
6aHKOBCKMX MPOAYKTOB W YCAyr, Npeasaraemblix
KAMeHTaM, 15 MOBbILEHWSA MpUBAeKaTeNbHOCTA
BMAOB BKJIAJ0B AN HaceNeHUs HaceneHmsa u
yBeNM4YeHns obbema MnpuBIeYeHHbIX CPeACTB, B
2018 r. 6b110 BBeAEHO 9 HOBbIX CPOYHbIX BKI3J0B B
HaLOHaNLHOM BantoTe 1 5 B IHOCTPaHHOI BasitoTe.

The Bank has a leading position in the
development of retail banking in the financial
services market of the country. It is the availability
of a wide range of services, individual approach to
each customer and mostimportantly reliability and
stability of the leading bank of the country that
attract many people. The Bank develops various
deposits taking into account social categories of
individuals, and provides services, namely express
money transfers, soum and international plastic
cards.

It is undoubtedly deposit operations which
remain at the top of the list of all services
providedtoindividuals.

In2018, the Bank continued to grow its retail
business and made some positive progress in
attracting depositors and increasing the
balanceontheiraccounts.

The volume of deposits of population over
the last year increased by 148.2 billion soums
and amounted to 2677.1 billion soums as of
January 1, 2019. Deposits in national currency
amountedto1199.1billionsoumsanddeposits
in foreign currency amounted to UZS 1478.0
billionorUsSD177.2million.

As of January 1, 2019, the number of
depositors in national and foreign currencies
reached nearly 3.4 million. This ,in fact, clearly
demonstrates the growing trust of the
population to the Bank and it is a reliable and
stable financial institution that guarantees the
repayment of deposits and the payment of
interestonthem.

To maintain the competitiveness of the
products offered to customers, and to attract
funds from depositaccounts in the population
to ensure greater efficiency in the work and to
increase the size of the funds, 9 new types of
depositsin national currency and 5 depositsin
foreigncurrencywereintroduced.

In particular, the following deposits in



B uacTHOCTW, CPOYHbIA BKAa4, MOCBALLEHHbIN
BEeCEHHeMy Mnpa3gHuKy «Haepys»; Bknagbl «0604
FOpT» 1 «MyCTakmnank-27», NpuypoYeHHble K 27-i
rofloBLUMHE He3aBUCKMMOCTK pecnybnunkun n 27-
netnto HauyvoHanbHoro baHka BHeLUHE3KOHO-
MWYECKOW AesATeNIbHOCTY; a TakKe NPefoCTaBNsoTCS
Bknagbl «META TMMPOTPECC», «MPOTPECC»,
«VHBecTULMA», «HAMBUAYanbHbIN», «KombopT»,
«/lBOVIHasA BbIroZa» B HALMOHANbLHOW BanoTe U
BK/JaZbl B WHOCTPaHHOW BantoTe «Camapanm»,
«bapkapop», «/LwoHu», «<EBpO» 1 «KoMPOpPT».

CTouT OTMEeTUTb, YTO AN LOMOJIHNTENLHOTO
CTUMY/IPOBaHNS BKIAAYMKOB, MOMVMO Ha4vuC/IeH-
HbIX MPOLEHTOB MO CPOYHOMY BKIagy «/BoriHas
Bblroga», baHk npoBesn akyuo Mo Bbljaye
NoAAPOYHbIX CepTUPUKATOB TOProBOro LieHTpa
MEDIA PARK B kauecTBe 60OHYyCOB. 3a Bpewms
KaMnaHUM KAWEeHTbl MOoAyynnn ceptudurkaTbl B
pa3mepe 841,7 mnH cym. K koHuy 2019 r.
niaHUpyeTcs A0BecT CyMMy OCTaTtka Mo BkAajam
buU3MUeCcKMX 1L, A0 B 3,2 TP/IH CYM.

C 2002 r. baHk npegnaraet ¢rsMYeckMM AnLam
YUY He TONBKO MeXBaHKOBCKMX, HO M MIHOBEH-
HbIX MEXAYHAPOAHbIX AeHEXHbIX MepeBO/0B.

B TeueHve oTueTHOro nepvioga ¢uavansl baHka
nonydyannm U OTNPaBAANUN MeXAYHapPOAHble
fAeHeXHble nepeBofbl GU3NYECKUX UL, Yepes
cnctembl Western Union, MoneyGram, Golden
Crown, CONTACT, UNISTRIM v Asia Express.

C Hayana npoekTa, B MyHKTax 06CAyXMBaHUA
K/IMEHTOB 6b110 ocyLLlecTBaAeHO 2,05 MAH NepeBoOAOB
Ha obLyro cymmy 1,3 mapg gonnapos CLUA, B Tom
uncne B 2018 r. - 6bonee 407 nepeBojOB Ha O6LLYHO
cymmy 181,0 mniH fonnapos CLLA.

MprnopnTeTHbIM HanpaB/eHNeM ABAAETCA
pasBuUTUE PO3HUYHLIX YCAYr, NPUBAEYeHNe
CBOOOZHbIX CPeACTB HaceneHnst myTeM BHeApeHus
HOBbIX BMAOB BKNALOB, a TakXe ynydlleHue
KayecTBa YC/Iyr, NpefoCTaB/igeMbIX HaceneHuto, ¢
LieNblo MOBbILLEHUS UHBECTULMOHHOW aKTVBHOCTU
baHka, obecneueHns cTabuibHOCTM GAHKOBCKO-
bVHAHCOBOW CUCTEMBI U HAZEXHOI pecypcHO 6asbl
B TEKYLLIEM FOy.

national currency were launched, namely
"Navruz", dedicated to the spring holiday,
"Obod Yurt" and "Mustakillik-27" deposits to
the 27th anniversary of our independence and
the 27th anniversary of the National Bank for
Foreign Economic Activity, as well as "MEGA
PROGRESS", "PROGRESS", "Investment", The
deposits “Individual”, “Comfort”, “Double
profit” and in foreign currency “Samarali”,
“Ishonch”, “Barkaror”, “Euro” and “Comfort”
depositsareintroduced.

It is worth noting that in addition to the
accrued interest on the “Double Profit” fixed-
termdeposit,theBankheldacampaigntoissue
gift certificates to the MEDIA PARK shopping
center.

The customers were awarded with
certificates worth 841.7 million soums during
the campaign. Itis also anticipated to increase
the depositbalance ofindividuals to 3.2 trillion
soumsbytheendof2019.

The Bank has been offering individuals not
onlyinterbank but alsoinstant money transfer
services through international systems since
2002.

During the reporting period, the Bank's
institutions helped their customers to receive
and send international money transfers
through Western Union, MoneyGram,
KoronaPay (Zolotaya Korona), CONTACT,
UNISTRIM and AsiaExpresssystems.

Since the beginning of the project, customer
service units have performed nearly 2.05
million banking operations for a total of 1.3
billion USD. The total value of 181.0 million
USD, more than 407 thousand transactions
werecarriedoutin2018.

Thisyear'slistofdepositshasbeenextended
to ensure the stability of the banking and
financial systemsandarobustresourcebaseto
increase the investment activity of the Bank.
The priority direction in the development of
retail services is a further increase in the
volume of available public funds to the Bank by
introducing new types of deposits and improve
thequality of publicservices.



AnHamuka obbemMa BkNagos GusnMyeckmx 1L, B HaLMOHaNbHOW BantoTe
Dynamics of the volume of deposits in national currency

BKAGAbI B HOLLUOHAABHOU BAAIOTE
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Deposits in national currency

billion soums
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AvHamMmurka obbema BkIafoB GU3NYECKUX JINL, B MUHOCTPAHHOW BantoTe
Dynamics of the volume of deposits in foreign currency

BKAGADbI B UHOCTPOHHOMU BAAIOTE

MAH AOAAQPOB CLLIA

Deposits in foriegn currency
min. USD
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OMEPALIM MO BKITALAM
DEPOSIT OPERATION H Bl]

AMHamunka o6bema onepauum no
MEXAYHAPOAHbIM CUCTEMOM
AEHEXHbIX NepeBOAOB

MAH AoAAQpOB CLUA

The dynamics of the volume of tfransactions
through international money transfer systems

million USD

2013 2014 2015 2016 2017 2018

B O6b:ém oTnpaBieHHbIX NepeBoAoB
The volume of paid transfers

@ O61LEM onnaveHHbIX NepPeBosoB
The volume of money transfers



bonee 20 net baHK yzepXuBaeT NUAUPYOLLMe
nosnuMM B BOMPOCAx BbIMycka U OBCAYXMBaAHUA
MaacTMKoBbIX KapT. 1o coctosiHMoo Ha 1 aHBapa 2019
r. obuiee KOMNYECTBO 3MUTUPOBAHHBLIX 6GAHKOM
MIacTUKOBbLIX KapT COCTaBWIO 2 MAH LUTYK. M3 HWMX
6onee 127 000 ABAAIOTCA MEXAYHAPOAHBIMY KapTami
Visa. KonnyectBo MNpeAnpusATAR, BbINJauMBarOLLNX
MeCAYHYI0 3apniaTty Ha MaacTUKOBble KapThl
cocrasnseT okoso 25 500.

BaHK Taioke npeAoCTaBNsSeT CBOW YUIYr KaMeHTam
NocpeAcTBOM 60/1ee 24 TbICAY MIATeXHbIX TePMUHA-
N0B. B TeueHwe 310ro nepmoga Ha 6anaHc N1acT1koBbIX
KapTouyek NocTynusio 6osnee 18,3 Tp/H CyMm.

Cymma ocTaTtka Ha cyetax MaacTMKoBbIX KapT Ha 1
aHBapsa 2019 r. npesbIWaeT 226 mapg cyM. banaHc no
MeXAYHapoAHbIM KapTam cocTtasndeT 15 MAH
fonnapos CLUA.

Mo coctosiHMo Ha 1 sHBaps 2019 r. obliee konw-
YeCTBO YCTaHOB/IEHHbIX 6aHKomaTos goctmrio 130, a
obwunii obbem onepauyuin 3a 2018 r. cocTaBun
448,8 MNpZ, CyM.

MobunbHoe npunoxeHve «Milliy» ana dursmyeckmnx
vy, 66110 pa3paboTaHo 1 3anyLLeHo, U ¢ 24 aekabps
2018 . MOBW/bHbIE NPUNOXKEHUSA CTaNn AOCTYMHbI 415
HOPUANYECKX JINLL.

Mo coctoaHMo Ha 1 aHBapsa 2019 . YMCI0 NONBL30-
BaTeneil MobunbHOro npunoxeHus «Milliy» n
AVICTAaHUMOHHbBIX 6aHKOBCKUX YCAYr COCTaBAANO
107 411. B HacTosiLLee Bpemsi MOBUIbHOE Mpuaoxe-
Hune «Milliy» nossonset kaveHTam baHka ocyluecTs-
NATb MlaTexmn 4vepes 3/1eKTPOHHble KOLeNbKu U
NIacTUKOBble KapTOYKY, OTKPbIBaTb cbeperatesibHble
cyeTa B WMHOCTPAHHOW M HaLMOHaNbHOW BastoTe,
yAaNleHHO YNpaBidTe UMW, AMCTaHUMOHHO Mony4aTb
MHGOPMaLIMIO O coeperaTtesibHbIX 1 KpeAUTHBIX CHeTaX,
a TaKxke perncTprpoBaTb CPOYHbIE BKNAZbl B OHMIANH
pexvmMe, 1 ynpaBnATb CYMOBbIMU U BaJIlOTHbIMMA
NAaCTUKOBLIMY KapTamMu 1 MPOV3BOANTL KOHBEPTaLMIO
HaLMOHaNbHOW BafkOTbl B IHOCTPAHHYHO BaOTY.

MobunbHOe MpUIOKeHNe ANS HPUANYECKUX JINL,
npejoctaBnsieT cieytoline 6aHKOBCKME YCYTn:
npocMoTp 6anaHca 1 ABVXKEHVE akTVBOB, OTMpaBka
nAaTeXHbIX 4OKYMEHTOB B HaLWOHa/bHOW BantoTe, a
Takoke MHPOPMAaLS O Kypcax BasikoT.

HaLpioHanbHbIM BaHK MHTerpmpoBaH € niaTeXXHsIMY
cnctemamm UZCard, UnionPay n MasterCard. lMo
coctosAHMo Ha 1 aHBaps 2019 1. 18 835 TepmurHanos B
cncteme UZcard 6blIM MHTErpMpOBaHbl C MeXAy-
HapOAHBIMY MIATEXHBIMU CUCTEMaMMU.

Cymma ocTaTka Ha cyeTax MaacTMKoBbIX KapT Ha 1
aHBapsa 2019 r. npesbIWaeT 226 mapg cyM. banaHc rno
MeXAYHapoAHbIM KapTam cocTtasngeT 15 MAH
fonnapos CLUA.

For more than 20 years, the Bank has
maintained a leading position in issuing and
servicing plastic cards. As of January 1, 2019, the
total number of plastic cards issued by the Bank
amounted to 2 million, of which more than
127,000 are international Visa cards. The number
of businesses that receive salaries through payroll
cardsisabout25,500.

More than 24 thousand payment terminals
installed by the bank serve clients. During the
reporting period, more than 18.3 trillion soums
were deposited to plastic cards.

As of January 1, 2019, the balance on the soum
plastic card accounts amounted to 226 billion
soums and the balance on international cards
amounted to 15 million USD.

As of January 1, 2019, the total number of ATMs
installed by the bank reached 130, and the total
volume of banking operations in 2018 was 448.8
billion. The “Milliy” mobile App for individuals has
been developed and launched. In addition, since
December 24, 2018, legal entities were able to
carry out mobile banking operations.

As of January 1, 2019, the “Milliy” mobile app
provides remote banking services for those
107,411 customers connected. Nowadays, the
“Milliy” mobile app enables its customers to make
payments through e-wallets and plastic cards,
open savings accounts in foreign and national
currency, manage it remotely, receive info on
savings and credit accounts, online registration of
savings and term deposits, and carry out local
banking operations and management of plastic
cards in national and foreign currency, and the
conversion of national currency into foreign
currencies.

The mobile app for businesses provides the
following banking services: viewing account
balance and movement, sending payment orders
in national currency, as well as information on
currency exchangerates.

NBU is integrated with UZCard, UnionPay and
MasterCard payment systems. As of 1 January
2019 we completed the work on the integration of
18,835 terminals in the international payment
system UZCard with international payment
systems.

As of January 1, 2019, the balance on the soum
plastic card accounts amounted to 226 billion
soums and the balance on international cards
amounted to 15 million USD.



MACTUKOBBIE KAPTOYKM
PLASTIC CARDS N BlU

AVMHAMMKA POCTA KOAMYECTBA
NAACTUKOBBIX KApT Uzcard B 06paLlLeHun 1 KOAM4EeCTBO TEPMUHAAOB,
YCTAHOBAEHHbIX B PUAMAAAX BAHKA U MYHKTAX TOProOBAU U OKA3CAHUSA YCAYT

The growth dynamics of the number of plastic cards Uzcard in circulation and
the number of terminals installed in bank branches and points of trade and services

M KonnuectBo nnactukosbix KapT Uzcard B obpatieHnmn

151,38
The number of plastic card Uzcard in circulation

O6bEM OrnlayeHHbIX NepeBojoB
Amount of paid transfers
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O6bem oKa3bIBAEMbIX YCAYT MOCPEACTBOM CYMOBbIX

NAACTMKOBbBIX KAPT B MH(ppacTpykType HaumoHaAabHOro baHka

(B MAPA CYM) 1 OCTATOK HO CHETAX NMAACTHUKOBBIX KAPT (B MAPA CYM)

The volume of services provided through soum plastic cards in the infrastructure
and balance in plastic cards (in billions soums)
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@ OcraTok Ha cyeTax MAacTMKOBbIX KapT
Balance in plastic cards

@® O6bem okasbiBaeMbIX YCIyr NOCPEACTBOM CyMOBLIX MAACTUKOBbLIX KAPT : i
B WH$pacTpykType HaumoHaneHoro baHka (B MApP4 CyMm)
The volume of services provided through soum
plastic cards in the infrastructure



KpegntoBaHme $urBmnyeckrx N, ABAAETCA OAHUM U3
CaMbIX MOMNYAAPHbIX HamnpaBAeHUl’ 6aHKOBCKUX
NPOAYyKTOB W YCAyr, npegnaraemMblx baHkom Ans
dmsnyecknx nuy. ITO HanpasfieHMe okasbliBaeT
HernocpeACTBEHHOE B/MAHME Ha POCT JAeHEeXHbIX
JIOXOZI0B V1 YPOBEHb XXMN3HW Hace1IeHNs.

B uenax yaoBneTBopeHus MOTPebUTEeNbCKUX HYXA,
HaceneHns 1 13y4nB CNPOC Ha MOTPEOUTENBCKOM PbIHKE,
BaHK BHeApW NOTPEOUTENBCKUI KPeamT, aBTOKPeanT 1
oBepApadT vepes baHKOBCKME MNACTVKOBbIE KAPTOUKM.

B uenax okasaHus coumanbHOM NOAAEPXKM CTyAeH-
TOB, 3a4YMC/IEHHbIM B BbICLLUME Yy4YebHble 3aBefeHUs
Pecnybnvkn Y36eknctaH, CTyAeHTam, VX PoAUTeNnsM U
onekyHamM MpeAoCTaBaATCA AONrOCPOYHbIE 06Pa3oBa-
Te/IbHble KPeAUTbI Ha JIbFOTHbIX YCI0BKSX. B cooTBeTcT-
BMM C Yka3oM [lpe3ugeHTta Pecnybnvkn Y36ekmncraH ot
23 mapTa 2018 1. Ne MM-3620 «O fONOAHUTENBHBIX Mepax
MO MOBbILLEHWIO AOCTYMHOCTY 6AaHKOBCKMX YCIyr», Obl10
CO3,aHO MUKPOKpeanTOBaHMe GU3NYecKUX nnL, Ans
pacLUMpeHs yaIyr Mo PO3HUYHOMY KPEUTOBAHMIO.

B uensax co3gaHna AOMNONHUTENbHbIX YA06CTB
dmn3nyvecknum nnuam, HaumoHanbHbIA baHK BBeEn
KpaTKOCPOYHble NOTPebUTeNnbCkne KpeamTel Ha MOKYMKY
6bITOBOV TeXHWKK, Npou3BefeHHON B Pecnybnvke
Y36eknctaH, B ToproBom komnaekce MEDIAPARK B
TalukeHTe.

B pesynbtaTte ynpoLyeHva rnpouecca oGopmaeHUs
[OKYMEHTOB U BblJaun PO3HUYHbBIX KPeAUTOB dusmyec-
KM SILiaM, OCTaTOK MO PO3HWYHBIM KpeauTaM, BbljaH-
HbIM ¢unnanamn 1 otgeneHsMn baHka ¢usnyecknm
vuam, yBenmunnca Ha 729,5 mapg cym (unm B 7 pas) no
CpaBHEHUIO C HadvasioMm roga, » Ha 1 auBapa 2019 .
coctaBwi 851,6 MIIPA CyM.

B TeueHme 2018 r. 63 436 pu3snyeckum amuam bbino
BblJaHO PO3HUYHbIX KPEeAUTOB Ha OOLLYH CyMMy
892,2 mMApA. CyM, B TOM 4ucie MoTpebutenbCKnx
KpeamToB Ha cymmy 517,3 mnpg. gonnapos CLUA, aBTo-
KpeamnToB Ha cyMmy 324,5 MNpZ. Cym, 06pa3oBaTe/lb-HbIX
KpeauToB Ha cymmy 23,4 mMapg. cym, oBepgpadTa Ha
cyMMmy 19,3 MApA. CyM 1 MUKPOKPEAUTOB Ha CymMMy 7,6
MJIPZA. CYM.

Ncnonb3ya mobunbHoe npunoxeHune «Milliy»,
dursmyeckne nnua MNoayyYnIv BOSMOXHOCTb OTCIEXW-
BaTb COCTOsIHVE CBOEl 3aZl0/KEHHOCTU U rpaduk pery-
NIAPHBIX MOraLLeHnid, a Takke, He nocellas oTjeneHve
BaHKa, ocyLLecTBIATE OHMAH NAaTexy No noraLleHnto
OCHOBHOIO A0/1ra 1 CyMMbl HaUMC/IEHHBIX MPOLEHTOB Mo

KpeauTy.

Lending to individuals is one of the most popular
areas of banking products and services offered by
the Bank for individuals. This direction has a direct
impact on the growth of cash income and living
standards of the population.

To meet the needs of consumers, the Bank
introduced overdraft services through car loans,
consumer, bank plastic cards, having studied the
demand inthe consumer market.

To provide social support for students applying
for higher education institutions of the Republic of
Uzbekistan, long-term student loans are available
to students, their parents and guardians on
favorableterms.

Also, in accordance with the Decree of the
President of the Republic of Uzbekistan dated
March 23, 2018 No. PP-3620 “On Additional
Measures to Increase the Popularity of Banking
Services,” microcrediting individuals was created to
expand retail crediting.

The NBU introduced short-term consumer loans
for the purchase of locally produced home
appliances from the MEDIAPARK market in
Tashkent.

As a result of the simplification of the crediting
process for individuals, the convenience in filing
documents by branches of the bank, the balance of
retail loans to individuals increased by 729.5 billion
soums or 7 times compared to the beginning of the
year and amounted to 851.6 billion soums.

In 2018, 63,436 individuals received consumer
credits worth 517.3 billion sums, 324.5 billion car
loans, 23.4 billion soums educational credits, and
19.3 billion soums overdraft and 7.6 billion soums
of microcredits,overall 892.2 billion soums of retail
creaditsissued.

Individuals have the opportunity to monitor the
status of their debt, track regular repayment
schedule, and make online principal and interest
payments without visiting the bank through the
“Milliy” mobile app.



PO3HWUYHOE KPEQUTOBAHME OUINYECKMX NMLL
RETAIL CREDITING TO INDIVIDUALS KRB U

OCTATOK NO PO3HUYHbLIM KPEAUTAM (MAPA CYM)
PO3HMYHbIE KPpEeAUTHI, BblAEAEHHbIE B Te4eHune 2018 r. (MAPA CyM)

Balance on retail loan (billons soums)
Retail loan allotted during 2018 (billons soums)

3% 2%1%

o

v

58% [1oTpebutensckmii KpeauT
Loan

36% ABTOKpPEAnT
Funds of other Banks

3% Ob6pa3oBaTeNbHbIV KpeanuT
Customer deposits

2% Osepapadpt
Funds

1% Mwukpo3zaiim
Other deposits
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HaumoHanbHbIi 6aHK BHELLUHE3KOHOMUYECKOM
AeATeNbHOCTN Pecny6nnkn Y3bekunctaH ABnsercs
KPYNHerLwnM VHBECTULIMOHHBIM H6aHKOM B CTpaHe,
ABEPCUPULIMPOBAHHAA N COBpeMeHHas WHdpa-
CTPYKTYpa KOTOPOro Croco6CTBYeT PasBUTUIO GrIHAHCO-
BOIO 1 MPOW3BOACTBEHHOMO CEKTOPOB, SABIAOLLMXCA
OCHOBHbIMIW HaNpPaBIeHNAMY SKOHOMUNYECKMX pedopM
B Y36ekuncTaHe.

baHK 3agelicTByeT COGCTBEHHbIA KanuTan B
VHBECTULMOHHbIE Mpouecchl, HanpasjeHHble Ha
CO3J,aHMe HOBbIX NMPOWN3BOACTBEHHbLIX MOLLHOCTE 1K
MOZEPHM3aLMIO, TEXHOJIOTMYECKOe 1 TexHM4eckoe
rnepeBOOPY>XeHVE MPeAnpUATUIA pa3NYHbIX OTpaciei
3KOHOMUKM MyTeM Ob6beAnHEeHUs aKLMOHEepoB U
YYaCTHUKOB CTpaTernyeckyn BaXKHbIX MPeanpusaTuil
pecnybnuky, a Takke Co3AaHuMe COBMECTHbIX Mpes-
NPUATN C NOTEHLAIbHBIMU HBECTOPaMW.

Mo coctoaHmo Ha 1 aHBapsa 2019 r. nHBECTVLIMOH-
HbIW nopTdenb HaumoHansHoro baHka Pecnybavkim
Y36eKkuncraHa COCTaBW WHBECTULMOHHbIE BOXEHWS
Ha cymmy 740,17 mapg cym, pacnpejeneHHbix Ha 40
NPeAnpUSTUN, C KoTopbIx B 2018 r. BaHK nonyumna 4oxos
B pa3mepe 58,8 mnps cym.

OcHoBHble HanpasneHusa geatesbHoct HBY no
VIHBECTULIMSM BK/TOYAIOT B Cebs crieytoLLive:

1. CornacHO COOTBETCTBYHOLLVM pPeLUeHUSM U
nopydeHusm lMpe3sngeHTta Pecnybnvkin Y36ekmnctaH m
KabuHeta MUHWCTPOB, ANS peannsaumy pasanyHbIX
VNHBECTULIMOHHBIX MPOEKTOB B PervioHax pecryeaviku,
HaumoHanbHbIA BaHK Y36ekuncTtaHa v MHBECTULIMOH-
Hasg KoMMaHWA baHka BOXWAW CpeicTBa B, pa3suTve
pssa NPeanpuSTAA Ha OBLLYO CyMMY SKBUBASIEHTHYHO
274,6 mnpg gonnapos CLUA, B TOM uncne:

7,8 mnH gonnapos CLUA n 584 mnpg cym Ha 7
TeKCTUNbHbLIX NpoekToB B KapakannakcTaHe,
CypxaHaapbUHCKOM 1 [ki13aKkcKor 061acTax;

13,8 mnpg ponnapos CLUA Ha mpoekT no
NPOVI3BOACTBY UrpyLLeK Ha 5 NpeanpuaTnsX B ropoge
TaLukeHT,

B obLleln cnoxHoctn 137,3 mnpg gonnapos CLLA
6bI10 MHBECTUPOBAHO B 5 npeanpuUATUIA Ha
CTPOUTE/ILCTBO MNapka B ropoje TallKeHT, passejeHne
nowazen B TalLKeHTCKOW 061acTy, CTPOUTENLCTBO
MHOIOKBapTUPHLIX JOMOB B ropoge CamapkaHg u
peann3aynio MHHOBALIMOHHbLIX MPOEKTOB C
ncaIeoBaTeNbCKUMU UHCTUTYTaMU.

Kpome TOro, mpu y4actum WHBECTULIMOHHbLIX
KoMnaHuii HaumoHanbHoro baHka peanusyetcs
npoekr crommoctbto 200 mMaH pgonnapos CLLUA Ha
BO3Be/leH/e TYPUCTNYECKNX 06 BEeKTOB C MpUBIeYeH-
€M MHOCTPaHHbIX HBECTOPOB.

2. B pamkax mcrnionHeHus Ykasa [lpesnjeHTa
Pecnybnnkm Y36ekncraH YIM-4053 ot 18 Hos6ps 2008 T,

The National Bank for Foreign Economic
Activity of the Republic of Uzbekistan is the largest
investment bank in the country. The Bank's
diversified and up-to-date infrastructure
contributes to the development of financial and
manufacturing sectors, one of the main directions
of economicreformsin Uzbekistan.

The Bank has created new production
capacities in enterprises of various sectors of the
economy through its own capital, joining
shareholders and participants of strategically
important enterprises of the Republic and
establishing joint ventures with potential
investors. It also participates in investment
processes aimed at modernization, technological
and technical re-equipment of existing capacities.

As of January 1, 2019, the investment portfolio
of the National Bank of Uzbekistan amounted to
740.1 billion soums in 40 enterprises. In 2018 the
bank received 58.8 billion soums of investment
activity.

The main activities of the NBU investment
include:

1. In accordance with relevant decrees and
assignments of the President of the Republic of
Uzbekistan and the Cabinet of Ministers, in order
to implement various investment projects in the
regions of the Republic, between 2017 and 2018
the National Bank of Uzbekistan and the bank
investment company invested 274.6 billion
soums into various companies, namely:

‘Karakalpakstan, Surkhandarya and Jizzakh
regions - 7.8 million USD and 58.4 billion UZS into
7 textile projects;

‘Tashkent - 13.8 billion UZS for toy manufac-
turing projects to 5 companies;

‘Tashkent - to create a green park. Tashkent
region - a project on breeding horses. Samarkand
- construction of block of multi- storey housing
and to implement innovative projects with
research institutions a total of 137.3 billion UZS
were invested into 5 companies;

In addition, projects on the construction of
tourist areas with the participation of investment
companies of the NBU with the investment of 200
million USD are being implemented with
attraction of foreign investors.

2. 67 companies were sold to new investors
out of 68 bankrupt companies admitted to the
bank's balance as part of the execution of the
Decree of the President of the Republic of
Uzbekistan dated November 18,2008 No. P-4053.
In particular, in accordance with the Resolution of



MHBECTULIMOHHbBIM BAHK
INVESTMENT BANK

67 13 68 06aHKPOTUBLUNXCA MNpeanpUaTUN,
fonyLeHHbIX K 6anaHcy baHka, 6bliv npogaHsl
HOBbIM MHBECTOpaM. B YacTHOCTW, B COOTBETCTBUN C
nocraHoeneHvem KabrHeta MruHMCTpoB Pecrny6amku
Y36ekunctaH Ne104 ot 9 dpeBpans 2018 r. sons baHka B
yctaBHoM KanuTane OOO «TallkeHTckas Bymara» u
«Xope3mM [Manac» 1 MyLLLeCTBO, paHee NpUHaA/1exas-
wee OO0 «HamaHraH Tyknmaun», 6bian MPOAAHbI
HOBbLIM MHBECTOPaM.

Mo coctosHWMo Ha 1 saHBaps 2019 r., obuwas
CTOMMOCTb 67 MPOAAHHBIX NPEANPUATUA cocTaBmna
1,2 TpnH ponnapos CLUA, 13 HMX 3a npoLueALLni
neproz NHBecTopamMu 66110 BbimaveHo baHky 755, 1
MAPA cyM (63% OT 06LLEell CTOMMOCTN), B TOM YLnCIe
216,4 mnpg cym 6bino BeinaayveHo B 2018 1. B
pe3ynstate B 2018 . cbopbl BbINAAT Bblpoin B 1,3
pa3a no cpaBHeHMo ¢ 2017T.

B cBotO ouepesp 28 113 NPOAaHHbIX MPeanpUATAI
MOMHOCTBIO paccynTanncb ¢ baHkoMm, onnatms
33/l0/PKEHHOCTB Ha CyMMY B pa3smepe 283,2 MNIpA CyM.

3. B cootBetctBUM C MocTaHOBNEeHVEM KabuHeTa
MuHuctpoB Pecnybnukn Y3bekmctaH Ne268 ot 10
Mast 2017 r., HaumoHanbHbIM BaHk Pecny6amkm
Y36ekncTaH BnepBble B CTpaHe OCyLLeCTBUA
nepsuyHoe (IPO) n BTOpUYHOe (SPO) nybnvuHoe
pasMeLLieHme akLUIA.

B uacTtHoOCTW, B pamMKax MepBUMYHOrO nMy6anyYHOro
pasmeweHunsa akumi OAO «KBapu» (IPO) u
BTOPUYHOro ny6anyHoro npegnoxerHus (SPO) OAO
«KokaHACKNM MexaH4ecknii 3aBofy», bonee 4,7 MIH
CyM aKuui 3TuxX npeanpusTuii (bonee 2,47 MAH
akumii OAO «Keapu» n 2,24 mnaH akuuii OAO
«KOKaHACKNA MexaHYecKnii 3aBOA») 6blv MPOAAHbI
dr3MYeCKNM NLM.

the Cabinet of Ministers of the Republic of
Uzbekistan No. 104 dated February 9, 2018, the
bank's share in the authorized capital of the LLC
"Tashkent Paper" and "Khorezm Palace" and the
property previously owned by Namangan
Tukimachi LLC were sold to new investors.

As of January 1, 2019 the Bank sold 67
enterprises with a total of 1.2 trillion soums. During
that period, investors have paid to the bank a total
of 755.1 billion soums (63%), including 216.4 billion
soums in 2018. As a result, in 2018 there was a 1.3
fold increase in payments collected in comparison
with 2017.

In turn, a total of 333.2 billion soums were paid
on 28 ofthe enterprises sold.

3. In accordance with the Resolution of the
Cabinet of Ministers of the Republic of Uzbekistan
No. 268 dated May 10, 2017, the National Bank of
the Republic of Uzbekistan for the first time in the
country carried out a public offering of IPO and SPO
shares.

In particular, more than 4.7 million shares of
these enterprises were placed under the initial
public offering of shares of JSC "Quartz" (IPO) and
the secondary public offering of shares of "Kokand
Mechanical Plant" (SPO), (JSC"Quartz" - 2.47 million
units and Kokand Mechanical Plant JSC - 2.24
million units).




INFORMATION TECHNOLOGIES
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B cBA3M C NpOUCXOAALLNMUN NU3MEHEHUSAMU ©
3KOHOMUYecknmm pedopmamun B Pecnybnuke
Y36ekncTaH, a Takxke NpUHMMas BO BHMMaHue TOT
baKkT, uTOo pa3BuTME BAHKOBCKOM oTpacamn
Pecnybnvkn saBnseTca OAHON U3 MPUOPUTETHbLIX
3a/a4, NOCTaBNEHHbIX PYKOBOACTBOM CTPaHbI,
Y3HaubaHk akTUBHO paboTaeT Hazh dopmMmMpoBa-
Hnewm CtpaTterun Passutimg 2020.

Ha cerogHAWHNI AeHb, B YCI0BUAX XECTKOW
KOHKYpPEHLMN Ha pbiHKe 6aHKOBCKUX YCAYT,
pacTywmx TpeboBaHWUN KANEHTOB K YPOBHIO,
CKOPOCTW 1 KayecTBy NpefocTaB/seMblX CEPBUCOB,
pa3BuTMe COBPeMeHHOro 6aHka HeBO3MOXHO 6e3
MNCMOJIb30BaHNS MepefoBbIX TEXHONOTMYECKMNX
peLleHnin.

IT-CtpaTterusa Y3HaubaHka nogpasymeBaeT
NOMHY TpaHCPOpPMaLMIO COBCTBEHHOM TeXHONO-
rmyeckon nnatGopmbl 1 CO3jaHMe MOJIHOLLEHHOM
npombineHHon NT-cuctembl, paspabaTtbiBaeMoi
Ha 6a3ze Ny4yLLX MUPOBLIX NPaKTUK. B 2018 rogy mMbl
Havanu camyro MacwTabHyto Lindposyto TpaHcdop-
MaLMto Ha 6aHKOBCKOM pbiHKe Pecnybavku.

MofHbIM X0A40M MAeT paboTa Haj MOCTPOeHMVeM
TexHosiornyeckoro pyHAaMeHTa Y3HalbaHka:

1) B npouecce peanvsauym npoekT no MogepHu-
3aunn LleHTpoB O6paboTkn [aHHbIX Y3HaubaHka
ana obecneyeHnss 6ecnepebonHoM paboTbl BCex
KPUTUYECKMX MOACUCTEM B pexmnme 24/7, a Takxke
NOBbILLEHNSA YPOBHA HAAEXHOCTUM U OTKa30-
yCTONUMBOCTU IT-NHGpacTpyKTYypbl 40 99.99%;

2) B npouecce peannsaumy NpoekT rno MoAepHN-
3aUMn CyLLeCTBYIOLLEN ceTeBOr MHPPACTPYKTypbl
6aHKa 1 cncTeMbl ceTeBO 6e30MacHOCT, NoCTpoe-
HUO HaeXHOM KOMMYHUKaLVOHHOM MaaTGopmel.
PeannsyeMblli MPOeKT MO3BOANT MOBbLICUTL YPOBEHb
3aNTbl KOPNOPATUBHOM CeTU Y3HaubaHka oT
BHELLHVX Yrpo3, BHeApUTb cuctembl IP-TenedpoHumn,
BUZAEOKOHPepeHLCBA3N 1 EANHOIro KOHTaKT LieHTpa
Y3HaubaHKa, 3HauYMTeNbHO COKpPaTUTb 3aTpaTbl
6aHKa Ha CBA3b M KOMaHAMPOBKK, @ TaKXKe NOBbICUTb
KauecTBO 06CY>XXMBaHNS KIMEHTOB B pexunme 24/7;

3) Beaytca paboTbl MO pa3BUTUD MOBUILHOIO
NPWIOXEHWA 1 COBPEMEHHOIO MHTEPHET BAaHKMHTA,
4YTO MO3BOJINT MepeBecTU KJINEHTOB Ha YyCayru
ANCTaHLMOHHOMO 6aHKOBCKOI0 06C/TyXXMBaHNS;

4) Vet pabota no opraHusaumm LUPpoBbIX
oduncoB Y3HaubaHka (Smart Branch) B dopmate

The National Bank for Foreign Economic
Activity of the Republic of Uzbekistan is actively
working on the formation of the Development
Strategy 2020. In connection with ongoing
changes and economic reforms in the Republic of
Uzbekistan, and also taking into account the fact
that the development of the banking sphere is
one of the priorities set by the government
bodies.

It is impossible to develop a modern bank
without the use of advanced technological
solutions, in conditions of tough competition in
the market of banking services, growing customer
needs, speed and quality of services provided.

The IT Strategy of the NBU implies a complete
transformation of its own technological platform
and the creation of a full-fledged industrial IT
system developed on the basis of the best world
practices. In 2018, we began the most ambitious
Digital Transformation in the banking market of
the Republic.

The work on building the technological
foundation ofthe NBUisin full swing:

1) Inthe process of implementation, the project
to modernize the Bank's Data Processing Centers
to ensure the uninterrupted 24/7 operation of all
critical subsystems, as well as to increase the level
of reliability and resiliency of the IT infrastructure
t099.99%;

2) The following projects are under
implementation as to upgrade the bank's existing
network infrastructure and network security, as
well as building a reliable communication
platform. Ongoing projects will enhance
corporate network security level of the bank from
external threats, implement an IP-telephony
systems, video conferencing, and Central Call-
center, thus the bank will significantly reduce the
cost to communicate and travel, as well as
improve the quality of customer service 24/7;

3) To allow customers to be transferred to
remote banking services, a mobile App. and
modern Internet banking are being developed;

4) Work is underway to organize digital 24/7
bank offices (SmartBranch), where customers will
be able to receive the full range of banking
services around the clock.



24/7, rAae KJIMeHTbl CMOTYT KPYTr/10CYTOYHO
noJly4aThb BeCb CrekTP 6aHKOBCKMX YCAYT.

B UT-CtpaTterun mbl yaensiem ocoboe BHUMaHMe
noBbILWeHV0 3$pPeKTUBHOCTU N MPO3PAYHOCTU
6M3Hec-npoLeccoB, ONTUMMU3ALNM CTOMMOCTHU
6a30BbIX OMepauuin 3a cyeT MUHUMU3ALNN
PYYHOro TpyAa W BHeAPEeHWUS WHCTPYMEHTOB
aBToMaTuM3aunmmMm, LeHTpanmsaymmn
noaaep>XXmnBatoLLnx QyHKLNNA.

OgHMM n3 KnoveBbIX 3nemMeHToB IT-CTpaTerun
Y3HaubaHka sBnseTca ero TpaHchopmauums B
«Lindppori baHk», npropuTeTamm KOTOPon ByayT:

- HageXHoCTb — MOCTOSIHHAsA AOCTYMHOCTb BCEX
CepBUCOB Y3HaubaHkKa AN KNNEHTOB;

- OdPeKTMBHOCTL - yBenmnyeHme GUHAHCOBbIX
nokasaTtenel 6aHka nytem TpaHcbopmaLumm
ornepaLMoOHHON AesTe/IbHOCTY, aBTOMaTU3aLnUn 1
BHeApeHVsA NHHOBaLVA;

CKOpOCTb - TOTOBHOCTb K 6bICTPbIM
N3MEHEHNAM COrNacHO TPeboBaHUAM pblHKA U
BpeMeHu;

BesonacHoCTb - obecnedyeHne HajexHoW
3aLUMTBI AAHHBIX.

LUndpoeasa TpaHcdopmauma 6aHka — 3TO
6onblle, YemM NPOCTO MpejoCTaBaAeHUEe
6aHKOBCKUX CEPBUCOB OHMAWH UAWN Yepes
MO6UIbHOE NpuUoXeHne. Mbl JOMKHBI HAYUNTbCSA
coyeTaTb CKOPOCTb LMPPOBbIX YCIIYT C YA06CTBOM
4N HAWWMX KANEHTOB. Y3HaubaHK akTUBHO
paboTaeT Haj pa3paboTkolV HOBOW MoAenu
NpoAax U CKBO3HbIX, OPUEHTVPOBAHHbIX Ha
noTpebuTeNna Npoueccos, C LeNblo yayylleHus
KayecTBa mpegnaraembix MPOAYKTOB 1 yCayr Ans
HaceneHnsa Pecnybankm Y3bekumcTaH.

IT-CTpaTerns He MOXeT 6bITb cepueil 04HOPa3o-
BbIX MHWLMATUB, NpeAnpUHNMaeMbIX OTAeNbHbI-
MU PYKOBOAUTENSMU WAN BU3Hec-noapasjene-
HUAMU. Mbl BCe AOMKHbI BbIATY 3@ Mpejenbl CBOel
30HbI KOMOPTa M paccmaTpmBaTtb LMGPOBYHO
TpaHchopMaLMo Kak BCEOOBLEM/IIOLLYH 0bLLeop-
raHMsaunoHHyo cTpaTternto. bes nHTerprpoBaH-
HOro NOAXo4a CBEPXY BHU3, KOTOPbIV BKIHOYAET B
cebs BCe acnekTbl feATeNbHOCTU Y3HaubaHka,
TpaHcpopMaLms He byaeT yCrneLLHO.

In IT Strategy, we pay special attention to
improving the efficiency and transparency of
business processes, optimizing the cost of basic
operations by minimizing manual labor,
introducing automation tools and centralizing
supporting functions.

One of the key elements of the IT Strategy of the
NBU is its transformation into “Digital Bank”, the
priorities of which will be:

- Reliability - the permanent availability of all
services of the NBU for its customers;

Efficiency - an increase in the financial
performance of the bank through the
transformation of operating activities, automation
andinnovation;

- Speed - ready for quick changes as the market
andtimerequire;

-Security - ensuring reliable data protection.

The digital transformation of the bank - it's more
than justthe provision of banking services online or
through a mobile App. We must learn to combine
the speed of digital services with the convenience
for our customers. The NBU is actively working to
develop new models and sales through consumer-
oriented processes to improve the quality offered
to the population of the Republic of Uzbekistan of
products and services.

An IT Strategy cannot be a series of one-off
initiatives undertaken by individual managers or
business units. We all have to go beyond our
comfort zone and consider the digital
transformation as a comprehensive corporate
strategy. Without an integrated top-down
approach, which includes all aspects of the
National Bank, the transformation will not be
successful.



BANK PERSONNEL






OcHoBoOV B 3ppekTMBHOM U paboToCNOCOH6HOM
TPYLOBOM KONNEKTVBE SABAAKTCA Cneuunanuncrhbl,
npopeccroHanbHO MOAFOTOBNEHHbIE N CMOCOOHbIEe
obecneunTb KaueCcTBEHHOEe BbIMOIHEHME MOCTaBEHHbIX
3ajay, Bnajerlie COBpeMeHHbIMW 6aHKOBCKMMU
TEXHOMOTVSIMI, YMEIoLLe MOCTOAHHO COBEpLLEHCTBOBAThL
MeTo/bl CBOeli paboThl.

Ha 1 anBaps 2019 roga B cucteme baHka paboTaroT
5 880 uyenosek. 2018 rog MOXHO CMesiI0 Ha3BaTb
«MepeBOPOTHBIM» /19 6aHKa Mo MHOMMM HarnpasieHVsM, B
TO yunCie 1 B OTHOLLEHUN paboTbl C MEepPCOHaNoM, rae B
uensx GopMMPOBaHMA NAEANbHOMO LUTaTa COTPYAHUKOB
MPVIMEHSIeTC CTPATErMYeCcKn MOAXOZ K MIaHNPOBAHNIO 1
MPOrHO31POBAHNIO YNCIEHHOCTY NEePCOHana, NoAroTOBKY,
nepenoAroToBKN NMEKLLWXCA KaZpOoB W MOBbILLEHNE KX
KBaNMPUKALIMOHHOIO YPOBHSA U MpodecCcroHanbHOM
anddepeHUmaLmn, ocyLlecTBleHe LefieHanpaBIeHHOro
oTb0pa CreLranmcToB.

Tak, B 2018 rofy COTPYAHWKW KaApPOBOM CJyX6bl
NPUHYManM akTBHOE yyacTve B MPOBOAVMBIX BY3amu
pecnybnnkmn Apmapkax Kapbepbl, OblIO OpraH130BaHO
NPOXOXAeHWe NPaKTUKL 1 CTaKNPOBKW B MOAPasAeNeHNsX
BaHka 294 cTyaeHTamMy BbICLUMX Y4YebHbIX 3aBeAeHUin ©
yyaLLMmncs npodeccnoHanbHbIX Konneskeld Pecrybnmkim
Y36ekunctaH. Mo pe3ynbTataMm CTaxXuUpoBk 20 AyyLImnx
CTYAEHTOB MPUHSTLI Ha paboTy.

BezeTcA MOCTOAHHBI MOHUTOPUHI y4ebbl CTyAeHTOB-
OZlapPEeHHO MONIOAEXM, yHeby KOTOPbIX ONIaTuA 6aHK.

B uiensx opraHvsaumm oby4eHns paboTHNKOB MO HOBbLIM
HanpasneHVAM, 3aKpenieHnto AeACTBYHOLLIMX MOIOXEHW,
MeTOANK W MPaKTUK, 3aBepLUeHO O0bYCTPOMCTBO U
nepeocHalleHne YyebHoro LleHTpa baHka, rae yxe
bYHKUMOHMPYOT 6rnbnmoteka, 4 yyebHbIX Knacca, B Tu.
KabuHeT A/ TeCTMpOBaHWS, ANCKYCCMOHHAsA KOMHaTa A/s
neperoBOpOB, 3aBepLUaeTcs KoMraekTaums KoHbepeHL-
3ana Ha 100 nocagoyHbIX MecT.

B Lensx noAroTtoBKM, MepenojroToBK/ U MOBbILLEHNS
kBanubuvkaumm cneupanmctoB baHka B 2018 rogy 6bi10
oxBa4yeHo 4 647 paboOTHWKOB, B T.4. 3@ pybexom
(MexayHapoAHble ceMHapbl, TREHNHIY, YYebHble KypCbl U
T.M.):

- Ha 6a3e YuebHoro LleHTpa Y3HaLbaHka obyyeHo 3 607
yen., B TM. 2 940 4yen. obyyeHO Ha MecTax (Bble3j-Hble
ceMUHapsI).

- Ha HegenbHbIX Kypcax MO LeHTpPann3oBaHHbIM
rpadvkam LB n ABY no pasnnyHbiM BoMpocam 6aHKOBCKOM
NPaKTUK MpoLLn obydeHne 280 paboTHMKOB CUCTEMbI
Y3HaubaHka.

- C uenblo NoBbILEHVS KBanM@UKaUMM Ha PasinyHbIX
y4yebHbIX Kypcax, ceMmHapax, koHdepeHuMn © T.0.,
OpraHn30BaHHbIX B I. TaLLKeHTe 6b1710 06y4eHo 479 yen.

- B cootBetctBMM C npuvirnalleHviemM ocyAapcTBeHHOro
BaHka PasBuTns Kutas, B LiefisiX MOBbILLEHNSA KBaaUpUKa-
L 1 obMeHa MHEHVSIM MeXay 6aHkaMu-yneHamu MBO
WOC, 12 cneumanuctoB baHka NpuHAAW yyactve Ha
MeXYHapOAHbIX TeMaTUYeckX cemmnHapax B lMeknHe s

The basis for an effective and an efficient
workplace specialists are professionally trained and
able to provide high-quality performance of tasks,
have a firm understanding of the modern banking
technologies, able to constantly improve its working
methods.

As of January 1, 2019 about 5 880 people are
employed in the Bank's system. 2018 can be called "a
turning" year for the bank in many areas. In order to
form an ideal staff, a strategic approach is taken to
plan and forecast the number of staff, train, retrain
existing staff and increase their qualification level and
professional differentiation, and carry out targeted
selection of specialists.

In 2018 HR department was actively involved in job
fairs organized by higher education institutions. 294
university students and students of professional
colleges of Uzbekistan took an active part in practical
training and internship at the Bank offices.

There is ongoing monitoring of the studies of those
gifted students who received scholarships and
tuitions paid by the bank.

In order to organize training for employees in new
areas, consolidate existing regulations, methods and
practices, the Bank's Training Center was refurbished
and re-equipped. It has a functioning library, 4
training classes, including testing room, meeting
room for negotiations and a conference hall for 100
seats.

4 647 employees underwent special training and
retraining in 2018 not only locally, but also abroad
where they attended international conferences,
workshops and special courses.

- 3 607 employees underwent special training at
the premises of the Bank's Training Centre and 2 940
employees were trained by visiting trainers.

- 280 professionals of the National Bank have been
trained on various aspects of banking practices on the
weekly courses of the CB and UBA.

- 479 people were trained to further improve their
skills at various training courses, seminars,
conferences organizedin Tashkent.

- 12 bank specialists participated in the
international thematic seminars in Beijing for the
member banks of the Interbank Association of the
Shanghai Cooperation Organization (SCO IBA) at the
invitation of the State Development Bank of China, for
the purpose of training and exchange of views
between the member banks of the SCO Interbank
Consortium.

-4 bank specialists have been trained and continue
their MBA under the JDS /JICE Japanese Government
Grants Program.

- 8 employees of the bank are trained under the
MBA program of the Banking and Finance Academy of
the Republic of Uzbekistan (BFA) in the field of



baHKoB-4neHOB MexbaHkoBCckOro ObbeanHeHUSN
LLlaHxarickol OpraHunzaupmm CotpyaHundectaa (MBO LLOC).

- Mo nporpamme npejocCTaBfeHNs TPaHTOB
npasutensctea AnoHun JDS/JICE B maructpatype 3a
pybexomM MpoLv obydeHne 1 MPOAC/IKAKT YyUunUTbes 4
cneumanmcra baHka.

- Mo nporpamme MarncTpatypbl baHkoBCKOW GUHaH-
coBon Akazemum Pecnybnukn YsbekuctaH (BPA) no
cneuyanbHOCTAM «baHKoBCKOe Aeno», «YnpaslieHune
VNHBECTULIMSAMUY, «BaHKOBCKMIA yYeT 1 ayAanT» 0by4aroTcs
8 paboTHVKOB baHka.

- B maructpatype Akajemunn rocysapcrBeHHOro
ynpaeneHust npu MNpe3ngeHte Pecnybnmkn Y3bekucraH v
PBLUBY npu HAMY oby4vatotca 3 crneumanncta baHka,
COCTOSAALLMX B KaAPOBOM pe3epBse baHka.

- C uenblo noBblWeHVA MPodeccnoHanbHOM KBanu-
dukaumm Ha MexayHapoaHbIx 3apybexHbix (Koprnopa-
TUBHbIV YHUBepcuTeT CbepbaHka Poccumn, EBPP, OBU
(ABcTpuist), BcemupHbIi 6aHK (Anmartel), baHkn KasaxctaHa
(Xanbik 6aHK 1 ap.), AO lasnpom Poccus, BaHkun Mpy3um TSB,
Nneeptn, FBPK Kutai, apyrne 6aHKOBCKO-PUHAHCOBbIE
VNHCTUTYTbI) CEMUHapaX, TPEHMHIax, y4ebHbIX Kypcax v T..
oby4eH 51 cneupanncr.

- Ha cemmHapax c nprieneveHemM 3apybexHbIX 1eKTOpoB
npuHAAM yyacte 215 cneumanuctoB baHka. ObyyeHne
MPOXOAWJIO MO TeMATVIKaM:

«XepKpoBaHVie BantoTHbIX PUCKoB» 1 «CucteMa KI3»,
nektop AHgperi OneroBuy YynnMOB - WCMONHUTENBHBIN
avipekTop Aupekunn rnobanbHbIX PbIHKOB 3anajHo-
Cunbupckoro 6aHka MAO CbepbaHk Poccun;

«ToproBoe ¢UMHaAHCMPOBaHVE U XeAXMpPOBaHUeE
BaJIOTHbLIX U CTPAHOBbLIX PUCKOB», seKTop Wropb
Bnagvmmposuny bpees - AMpekTop YnpasneHns Toprosoro
$VHAHCMPOBaHNS 11 KOPPECMOHAEHTCKNX OTHOLLIEHWI
3anagHo-Cnburpckoro 6aHka MAO «CbepbaHk Poccum» (aBa
ceMuHapa);

«ToukM pocTa 6bu3Heca. VIHHOBaUMOHHOe pa3BuTUe
6aHka», nektop HOanH Bagmm BUKTOPOBUY — reHepanbHbIv
anpektop Guarcess LLC. npodeccroHanbHbIi brsHec-
KOHCYNbTaHT MO Pa3BUTUO BK3Heca, M/H Bu3Hec-TpeHep
(MockBa);

B HacTosllee Bpemsa kajpoBasd cTpaTervs baHka
HaLeneHa Ha JanbHerillee pasBuT/e CUCTEMbI MOAFOTOBKM
1N MepernojroToBkM MepcoHana. AKTMBHOe yyacTie B
sipMapkax BakaHCWi, paboTta Co CTyAeHTaMW 1 OfapeHHO
MOJIOZEXbH0, Y4eby KOTOPbIX OMAaTua 6aHK 1 CTyaeHTaMu
npakTkaHTaMy, Pa3paboTkM HOBbIX METOAMK Oby4deHus
(MMKPOOBYYeHVe, ANCTaHLIMOHHOE Oby4YeHVe, TeCTUpoBa-
HVe 1 T.N.) BCE 3TO HaueneHo Ha 3¢deKTMBHOE U
KayeCTBEHHOE pa3BUTUE TPYZOBbLIX PECYPCoB.

Cnctema MoBbILLEHUS KBAaINVIKALN KaAPOB CTPOUTCS
BaHkOM Mcxopa M3 ero omnepaTuBHBLIX MOTpebHOCTer ©
cTpaTernyeckmx nHtepecos. OfHa M3 OCHOBHbLIX 3aay
BaHKa - 370 co34aThb TaKve YyUI0BUS, B KOTOPbLIX COTPYAHUKN
bysyT paboTaTb MakcMManbHO 3$GeKTVMBHO, AOCTUrast
nocras/ieHHble baHkom Lenn.

"Banking", "Investment Management" and
"Accounting and auditing".

- 3 bank specialists from the personnel reserve are
trained in the Master's program at the Academy of
Public Administration under the President of the
Republic of Uzbekistan and at the Republican
Graduate School of Business and Management
named after Abu Raihan Beruni (RGSBM) under
NAPM.

- 51 specialists went abroad to improve their
professional qualifications atinternational seminars,
workshops and training courses (Corporate
University of Sberbank of Russia, EBRD, OVI (Austria),
World Bank (Almaty), Banks of Kazakhstan (Halyk
Bank, etc.),JSC Gazprom Russia, Banks of Georgia TSB,
Liberty, CDB of China and at other banking and
financial institutions).

- 215 bank specialists attended seminars run by
foreign lecturers. They covered the following topics:

“Hedging currency risks” and “KPI System”, lecturer
Andrey Olegovich Chulimov - Executive Director of
the Global Markets Directorate of the West Siberian
Bank of Sberbank of Russia;

"Trade financing and hedging of currency and
country risks", lecturer Igor Breev - Director of Trade
Finance and Correspondent Banking Department of
the West-Siberian bank of Sberbank of Russia (two
workshops);

"The points of business growth. Innovative
development bank ", lecturer Vadim Yudin - CEO
Guarcess LLC professional business consultant on
business development, business coach (Moscow);

At present the HR strategy of the Bank is aimed at
further development of the training and retraining of
the personnel. Active participation in job fairs,
working with students, interns and gifted young
people, whose tuition is being covered by the bank
and the development of new learning methods
(micro-training, distance learning, testing, etc.), all of
this is aimed at the effective and efficient
development of human resources.

Skills development system is built on the basis of its
operational needs and strategic interests. One of the
main tasks of the Bank is to create an environment in
which employees will work most effectively, reaching
the targetset by the Bank.



RISK MANAGEMENT






Ha cerogHALWHWIA fieHb, C Lienblo NpuBeAeHns cUcTeMbl
yrpaBneHns pUckamim B COOTBETCTBIE C MeXAyHapOAHbIMM
CTaHZapTamMy, a Takke COrMacHo MPUHLIMNAaM KOpropaTye-
HOro yrnpaeneHns Ana 6aHKoB, paspaboTaHHbIM bazenbc-
KM KOMUTETOM Mo 6aHKOBCKOMY Haa30py, B baHke Ha 6a3e
YnpaBneHus 6aHKOBCKMMW PUCKaMW CO34aH HOBbIN
JenapTameHT no ynpasieHnto pUckamu.

B Lensix CooTBeTCTBMS MeXAyHapOoAHbIM HGaHKOBCKMM
CTaHAapTaM, COTPYAHVKM H6aHKa y4acTBOBaIN Ha BCTpeye C
COTPYAHMKAMUN CYX6 pUCK-MeHeIXMeHTa [Py3nHCKIMX
6aHkoB Bank of Georgia, TBC BANK 1 VTB BANK. B xoze
BCTPeY COTPYAHWKM O3HAKOMUAUCL CO CTPYKTYpOWn W
OYHKUMAMU CNyXObl pUCK-MEHEKMEHTa B YKa3aHHbIX
6aHKax. bbln M3yyeH HOBbIA OMbBIT AR PA3BUTUS
ynpaeneHus 6aHKoBCKaMu puckamy HaunoHanbHOro
6aHKa BHELLHESKOHOMUYECKON AedTenbHOCTM Pecnybnmnku
Y36eKkuncTaH.

MpocnyLleHbl nekumn Ha Temy «CTpykTypa CUCTEMBI
aHanmMsa n ofobpeHnsa (aHAep-paviTUHI) KpeauToB
MMKPOBM3Hecax. MpoLuna BcTpeya Ha TeMy OrnepaLiioHHbIX
PUCKOB 1 MeTOAO0B YMEHbLUEHNA MOLUEHHUNYECKUX
onepauuni. Takke obcyxganace TeMa «Pa3BUTUA puUcK-
MeHepKMeHTa Mpr 1CMO/Ib30BaHNMN HOBbIX MHPOPMALWIOH-
HbIX TEXHOMOMNM», B XOZAe KOTOPOM COTPYAHWKM 6aHKa
03HaKOMWINCb C PaboToli CKOPVHIOBOW cumcTembl. Bbiiu
n3yyeHbl MPUHLUMMBLI paboTbl, MeTOAbl M MOoKa3aTenu
OLeHKM CKOPUHIOBOW CUCTEMBI.

Jenerayms HaumoHanbHOro 6aHka BHELLUHE3KOHO-
MUYeCKOl feAaTenbHOCTU Pecnybnmkn YsbekmcTaH
y4yacTBOBasa B ceMVHape no npurnatleHuio focyaapcreeH-
Horo 6aHka pa3suTLs Kiutas B pamkax nporpammel «OanH
NosAC - OAVH MyTb». B TeMaTtunky cemmHapa BXOAUN NeKLN
no puckoopueHTuposaHHom cpege FBPK. Cnuvkepsl
AEeNVINCb CBOVIM OMbITOM MO HOBbIM PYCKaM, MOSBMBLLIVIM-
CA B peanusix CerofHsLLIHEro AHs.

Takxe COTpPyAHUKW baHKa NpUHWUManu yyactue B
pernoHanbHOM CeMyiHape, OpPraHM30BaHHOM A3MATCKUM
BaHkom PassuTus (ABP) Ha TeMy «KpeamtoBaHve Manoro v
cpepHero 6usHeca». B xoze nekumii Mbl O3HAKOMWINCL C
NPUHLMNAMN KPEeAUTOBAHNA 1 YNPaBNeHNs KPeanUTHbIMU
pvickamu. [lenapTamMeHToM Mo ynpas/ieHno pyuckamn ABP
npoBejeHa npe3eHTaLst Ha TeMy «OLeHKa pUCKoB 6aHKOB-
napTHePOB MO KPeAUTOBaHMIO Manoro 1 cpesHero brsHeca
(MCB)». Mo mntoram obyyeHUss 6bIAN MONYUYEHbI
CepTMoMKaThl MO YNPaBAEHWIO PUCKaM B KpeAUTOBaHM
MCB.

CornacHo nognmncaHHomy MemopaHzymy mexay Haumo-
Ha/lbHbIM 6aHKOM BHELLIHEIKOHOMUYECKOV AeATe/lbHOCTY
Pecny6nunkn Y3beknctaH n MAO «CoepbaHK» COTPYAHMVKN
b6aHKa obyyanucb B KoprnopaTMBHOM YyHuBepcuTeTe
CbepbaHka no nporpamme «PrUck-MeHeKMeHT |l».

B aByX nMnnoTHbIX dunranax (FnaBHOM onepaLiOHHOM
otgeneHun 1 ®PepraHckoM OTAeneHnr) no avHUM EBPP
3anycTuACa MPOeKT Mo GUHAHCUPOBAHUIO CYy6BHLEKTOB
Manoro u cpeaHero 6usHeca (MCB). Lienbto atoro npoekta
apnaeTcd dopmMmpoBaHUe HaZeXHOW 6a3sbl And
yCTOMUYMBOro pocTa kpegutHoro noptdens MCh
NMOCPeACTBOM CO3AaHNA HEOOXOAMMOWN OpraHn3aLIOHHOM

Today, in order to bring the risk management
system in line with international standards, as well as
in accordance with corporate governance principles
for banks developed by the Basel Committee on
Banking Supervision, a new Risk Management
Department has been created in the Bank based on
Banking Risk Management.

In order to comply with international banking
standards, a group of 9 people - employees of the
bank, including the head of the retail risk department,
participated in a meeting with employees of the risk
management services of Georgian banks Bank of
Georgia, TBC BANK and VTB BANK. During the
meeting, they were introduced to the structure and
functions of the risk management service in the
above mentioned banks. New experience has been
studied for the development of banking risk
management of the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan.

The lectures on the theme “Structure of the system
of analysis and approval (underrating) of
microbusiness loans” were conducted. A meeting was
held on the topic of operational risks and methods to
reduce fraudulent transactions. The topic
“Development of risk management using new
information technologies” was discussed and
familiarized with the work of the scoring system. The
principles of work, methods and indicators of scoring
system assessmentwere studied.

The delegation of the National Bank for Foreign
Economic Activity of the Republic of Uzbekistan
participated in a seminar at the invitation of the State
Development Bank of China in the framework of the
"Belt and Road Initiative" (BRI) program. The topic of
the seminar included lectures on the risk-oriented
environment of the SDBC. The speakers shared their
experience on new risks that have appeared in the
realities of today.

Moreover, four employees of the department -
three department heads and one chief specialist
participated in a regional seminar organized by the
Asian Development Bank (ADB) on the topic
“Crediting small and medium-sized businesses”.
During the lectures we got acquainted with the
principles of crediting and credit risk management.
Department of ADB's risk management held a
presentation on "Risk Assessment of partner banks
for lending to small and medium-sized enterprises
(SMEs)." Upon completion of the workshop
participants were awarded with certificates for risk
managementin SME crediting.

According to the Memorandum between the
National Bank for Foreign Economic Activity of the
Republic of Uzbekistan and Sberbank PJSC, two
employees of the Department - the Head of bank risk
management and the Head of the methodology,
analysis and reporting department were trained at
Sberbank Corporate University under the Risk



CTPYKTYPbI 1 BHeApeHu e afekBaTHbIX MOAUTUK 1 NpoLesyp
A kpeamtoBaHmsa MCB. OnbIT, nosydeHHbIA Ha 6ase
MUIOTHBIX NPOEKTOB, AACT BO3MOXHOCTb 6aHKy pacLLMpUTb
cictemy kpeamtoaHusa MCB 1 MOBbICUTE YpOBEeHb PUCK-
MeHepkMeHTa Mo Bceli cucteme HaupoHansHoro 6aHka
BHELLUHEIKOHOMUYEeCKOW fesiTeNbHOCTU Pecnybnmkm
Y36eKunCTaH.

Take coTpyaHKN HBY nmpuHAnn yyactvie B ceMmnHape,
opraHn3oBaHHOM EBPP Ha TeMy «®PUHAHCOBbIA aHanu3 v
oueHka KpeguTocnocobHoctu 3aémwmkoB MCB
(MPOABMHYTLI YpOBEHb)». Ha 0CHOBe MofyYeHHbIX 3HaHW
pa3pabaTbiBaETCA 1 BHeAPSAETCS Mpo3padHas npouesypa
aHanusa kpegutocnocobHoctn 3aémwmkos MCB,
OCYLLLeCTB/IAETCA aHann3 1 BbiBAeHWe Hambonee
OonNTUManbHbIX KO3GPUUMEHTOB, OMpesenstoLmnx
dMHAHCOBBIN CTaTyCc 3aéMLiMKa, YTO MpUBejeT K
MUHUMU3aLMN KPeANTHBIX PYCKOB B LIeNoM Mo baHky.

BaHkoM Hauanacb pa3paboTka MporpamMmmbl MO
pacno3HaBaHWIO CBSA3aHHbLIX /AL, YTO MojpasymeBaeT
co3faHMe eayiHoM 6a3bl Mo CBSI3aHHbIM AMLAM, a Takxke
MHTerpaumm nporpammel ¢ ABC.

PaspaboTaHa meTofMka onpegeneHns pucka
MOLLIEHHYeCTBa.

Bbinn M3yyeHbl U MNPUHATHI ANA BHEAPeHUA B
JeATeIbHOCTb A1 PaCLLMPEHNs PYCKOOPVEHTVPOBAHHOIO
NOAX0Aa Ha BCeX ydacTkax AeAaTeNsHOCT HaumoHansHoro
6aHKa BHELLHEe3KOHOMUYECKOW AedATeNnbHOCTU Pecnybnmkm
Y3b6ekucrtaH Matepuanbl «O630pa COCTOAHUSA PUCK-
MeHepKMeHTa B baHKax Y36ekucTaHa» 1 [octaHoBNeHVe
MpesngeHta Pecnybnukn Y3sbekuctaH Nelll-4071 ot
21.12.2018rr..

Management Il program.The certificates will be
awarded during the first quarter of 2019 upon
completion.

In two pilot branches (the Main Operational Branch
and the Ferghana Branch), a project is launched by the
EBRD to finance SMEs. The aim of this project is to
create areliable base for sustainable growth of the SME
credit portfolio by creating the necessary organiza-
tional structure and introducing adequate policies and
procedures for SMEs crediting. The Risk Management
Department is included in the Working Group for the
implementation of the project. The experience gained
on the basis of pilot projects will enable the bank to
expand the SME crediting system and increase the level
of risk management throughout the system of the
National Bank for Foreign Economic Activity of the
Republic of Uzbekistan.

Besides, the heads of the credit approval
department and the corporate, retail and market risks
department participated in a seminar organized by the
EBRD on the topic “Financial analysis and credit rating
of SME borrowers (advanced level)’. Based on the
acquired knowledge, a transparent procedure for
analyzing the creditworthiness of SME borrowers is
developed and implemented, the most optimal ratios
determining the financial status of the borrower are
analyzed and identified, which will minimize credit risks
forthe Bankasawhole.

The Bank is developing a program for recognizing
related parties, which implies the creation of a single
database of related parties, as well as the integration of
the program with ABS. In this regard, the Department
of Human Resources and the Department of
Information Technology has made specific proposals
forthe establishment of this database.

A technique has been developed to determine the
risk of fraud.

Bank studied materials "Review of the status of risk
management in banks of Uzbekistan" (Presidential
Decree Ne PP-4071 from 12.21.2018) and adopted for
the implementation of the Bank's activities for the
expansion of risk-based approach in all areas of activity
of the National Bank for Foreign Economic Activity of
the Republic of Uzbekistan.
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NATIONAL BANK FOR FOREIGN ECONOMIC ACTIVITY OF THE REPUBLIC OF UZBEKISTAN

Conzolidated statement of financlal position
As ol 31 December 2018

{Mitang of Lisbek Soums)
Noles 2018 2017

Assats

Cash and cash eguivalenls ] f.874,154 41,080 508
Amounts due Tram cradit instilulions B 1.682,000 2,008, Tod
Loans o cusiomers T W, 025 482 24 531,563
Assals hald for sale B 20,758 165, 868
Immstment secunlies ] 47, 762 @0, 437
Irvastmants in sssociaies 10 188,853 R K]
Propary and equipmani 11 912,505 233,813
Currand income tax aagets 12 10,993 8,618
Deferrad income tax aasels 12 244, 351 108,715
Oithar assals 14 241,584 148,033
Tolal assots 56,199 498 48,510,372
Liabilities

Amounis due (o the CBU ard the Sovwrmment 15 407 GEB 571,014
Amounis due lo credit nstiulions 18 850,879 1,000, 557
Amouwns due o customars 17 11,871,854 12,110,126
Dabl securties issund 18 145 815 176,508
Liabilities déractly associated with assels hald for sale * 18,024
Oither bormowod funds 19 37 438 050 7,382 360
Oither Gabilifins 14 arr.ma 71,022
Total liabilities 51,283,244 44,238,609
Equity 20

Share capiim 4,320,870 1,267,530
Coniribulion fom shansholders 126,008 -
Ratained samings 335 B35 2,818,224
Difer resermes 43, 206 GO, Tdp
Tatal equity attributable to shareholders of the Group 4, B2E 097 4,246, 502
Non-controlling interes!s 00,258 25,261
Total aquity 4,916,255 4,271,763
Total equity and labilities 58,199,439 48,610,372

Bibir rmoimitr

30 April 2019




NATIONAL BANK FOR FOREIGN ECONOMIC ACTIVITY OF THE REPUBLIC OF UZBEKISTAN

Consolidated statement of profit and loss

As of 31 December 2018
iMong of Urbek Soumas)

Continuing oparations
Interest Incame
Intarost oxpenss

Met intorest income

Credil loss rovarsal | {expenng)

Initial recognition adjustmont on interest baaring assets

Het interest income after allowance for loan impairmant
and Initial recognition of adjustmant

Fas and commission income

Fee and commission axpense

Nel foss] | gain fom omign cumencies

Share of profit of ssocinles

Dividend income

Allswance on credit refaled commitmeants and
ol imparmant and proweions

Oithar aparaling incoma

Othwar operating expensos

Oifeer iNCome

Net non<dnterest (expensa) [ income

DOperafing axpenses

HNon-interos oxponsse

Profit before income tax expense

Income fax (expanse) [ banel

Profit for the year from continuing operations

Discontinued operations
Loss for the pedod Fom discontinued operations

Net profit for the year
Attributable to;

- ghareholders of the Group
= non-santroliing interesis

mmm-mmrwm

Alishar Mirsoaiov
Baobir imomos

30 April 2018

Nofes 2018 2017
1 | 2 620,568 1,389,969
] {1,368 670) (712.702)
21 1,261,508 BT, 2687
13 800, 164 (1,218, T70)
T (129,677} {121,578)
1,732,085 (664,082}
3 a1, 1M 338,299
23 (T4,628) {549, 062)
&2 (421,360) 2,835 243
10 B33 8,540
12,81 A 638
13 (A8, 251) (27 B33
25 76,086 38,063
25 {106,503) (25,301)
24 43,781 102,922
(158, B90) 3,318,510
5 {723,773 {562.697)
{723,773 562,697)
Bag 422 2,088, TN
12 {58,473) @187
TBE, 548 2,150,807
(14, TB3)
T8, 949 2,138 824
B0z 847 2,130, 987
{13.068) & _BBT
2,125 824




NATIOMAL BANK FOR FOREIGN ECONOMIC ACTIVITY OF THE REPUBLIC OF UZBEKISTAN

Consolidated statement of other comprehensive income

As of 31 December 2018
[Milions of Uizbek Soivms)
Mate 018 20T
Profit far the year TEEG4S 1135 R34
Cther comprohensive income
Diher comprohenshe imame io be reciassified sibsequently to profd or
foEs whan Specilic condfong ke sl
Exchange diferences an iransiston of fofsign operstions (20,532) B0 543
Diher comprehansive Ioss after incoma tax {20,532) B8 542
Total comprehensive income for the year TeE 417 2,324,366
Attributabla o
- shoraholders of ihe Bank 85405 1206500
= marvconiralling infarests {17.078) 17,085
Total comprehensive income for the year TER 41T 2,224,366
Signed snd authorized for release o e
Adisher Mirsoabov LAt of the Mansgament Board

30 April 2010



Impaci of adopling IFRS 9

Totai comprehensive incoma for the year

3-Dec-18

Signed and authorized for releass on bahalf of the 3  Bpar
Absher Mirsoatow
Bobr Imamoy
30 Aprit 2019




NATIONAL BANK FOR FOREIGN ECONOMIC ACTIVITY OF THE REPUBLIC OF UZBEKISTAN

Consolidated statement of cash Now

As of 31 Decamber 2018
af Liphak

CASH FLOWS FROM OPERATING ACTIVITIES:
Proft belore income tax Fom continuing operations
{Loss) from discontinued operations
Credii loss {reversal) [ expansa
Allewance on croedit related commitments and
other impairmend and provsions
Inilial recognition adjustment on interes! baaring ossets
Mot unnaalized loss | (gain) on foreign exchange oparaliong
Depreciation and amonization
Share of profit from associates
Changa in inferes! incama accnaal
Changd in interes! expenses acchual
Other non-cash acciusls
Cash flows from operating activities before
changes in operating assets and liahilities

Nef fincrease)/decmase in opersding assels

Dus from banks

Loans o customers
Mor-currenl assats held for sale

Cther assots

Naf (increaseldacrease in operating Nabiifies
Amounts due to CBU and the Govemmant
Dwr 0 banks

Cussinmer acconts

Liabiltias directly associated with assets held for sale
Citiwar liabilias

Mt cash flows used in operating activiies bafore
income tax

Neome tan paed

Met cash used in oparating activifes

Note 2078 i
848,423 2,088,731
b . {14,783)
13 {BOG, 164) 1,218,770
13 26,663 27,832
T 128,677 121,578
103,261 (2,404,017)
1 45 545 823
(8,323) (8,540)
502,380 (358,2279)
13,208 TE, 145
£.103 79,052
1,128,738 767,169
B 116,468 {119,963
7 (10,728, 287) (9,258, 333)
B 175,103 (78,117}
14 17,416 (56,218}
15 (224.768) {338, 089)
18 {B658.538) {682, 582)
17 {271,562} 3,467 822
] {18,024} 10,862
14 181,018 (58,353
(10,681,031) __(6.243.770)
12 {107, 488) {84,107
{10,788,517) (8,327 877}




NATIONAL BANK FOR FOREIGN ECONOMIC ACTIVITY OF THE REPUBLIC OF UZBEKISTAN
Consolidated statement of cash flow [continuad)

As of 11 December 2018

{Mllllions of Lizbek Soums)
Note 2018 2017

CASH FLOWS FROM INVESTING ACTIVITIES:
Realisation | (Purchase) of imestments awilable-lor-cale 11,287 (10,425)
Purchase of imesiments in associates 10 {125, 554) {6, 948)
Divichards recehed from associates and investmants

anaiiabla-for-eale 12,821 4,638
Purchasa of property, equipment and intangibla assels 11 (T24.197) (118,310)
Procesds from sale of investment securities: held-to-maturity 1.813 {1,158)
Met cash fow from disposal of subsidiary . 8,696
Met cash used In Investing activities (823,870) {123,507}
Procesads from debl sacurnifies issued 190, O

Redamption of debi secunties |ssued 28 (29 243) (30, 401)

Contnibution made by govemimant 20 . 568,583
Mat proceads from othar bomowsd funds 28 .57, 6.517.818
Minonity intanest 51,001 24 455
Met cash from financing sclivities 7,554,549 7,180,535
Effect of changes in forelgn exchangs rale on cash and cash

equivalants {448,704} 5,005,248
Effect of ssipacled credil lossas on cash and cash aqunalants (412) -
Met incresss in cash and cash equivalents 14,466, 354) 5,744,359
CASH AND CASH EQUIVALENTS, beginning of year 11,080,508 5.336,109
CASH AND CASH EQUIVALENTS, end of year 6,614,154 11,080,508
Interest recelved 2,847 518 858,778
Interast paid {1,606,011) (795,045)
Mon-Cash transactions:
Mon-cash incroass in propaty and squlpmisnt . (17.107)

Sigmsed and authorized for release o e of tha

Adsbis Mirsaatoy of the Management Board

30 Aprd 2019 ' ' )




