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NMpueeTcTBeHHOe cnoBo lNpeacepartenna NpaeneHun

Yeascaemvlre KaueHmbovlL U COMPYOHUKU,

Axrmmoneproe obimectBo «HarmmoHanmbHBIT 0OAHK BHEITHEIKOHOMUYECKOH [desaTeJbHOCTH PecryOanku
V3bexucran» yixe Ha MPOTSKEHUHW 29 JIeT 3aHMMAeT 3aCJIY;KeHHOe MeCTO CPeIH KPYIHEHIIUX KPeIUTHBIX
opraHu3aIuil CTPaHHI.

3a ato Bpemsa Bauk 3aciyskui qoBepue KJIMEHTOB U aCCOITUUPYETCS ¢ HaIeKHOCTHIO U COITUAIbHON OPUEeHTHPO-
BAHHOCTHIO.

Xo4y OTMETHUTD, UTO II0 OCHOBHBIM ITOKa3aTesiAM BaHk coxpaHseT JTUIUPYIOIIHE ITO3UITUUA B 0aHKOBCKOM CHCTEME
Vsbexwncrana. Ilo mroram 2020 roma Ha moao Banka mpuxogures ogHA OATas YaCTh AaKTHBOB U Y€TBEPTH COBO-
KYITHOT'O KaItnTaa 0AHKOBCKOI cucTeMbl ¥ 30ekucrana. Hair Bauk - kpynmHeHmmnii KpeauTop CTPaHbl, KOTOPBIHA
Ha YeTBEPTH 00ecIieunBaeT HOoTPeOHOCTh 9KOHOMHUKH U HACEJIEHUS B KpeIuTax.

B teuenne Bcero 2020 roga MbI peryJsipHO IPOBOAWJINA aAHAJIN3 IIPEI0CTABISIEMbIX YCIYT 1 aCCOPTUMEHTAa OaH-
KOBCKHUX IIPOJAYKTOB B COOTBETCTBUH C IIPEIIIOYUTEHUSIMI OCHOBHBIX KJIIMEHTCKUX TPYIII, 00€CIIeUNBAJIH KOMILIEKC-
Hoe 00CJIy:KHUBaHWe KJINEHTOB, UCIIOJIb30BAHNE COBPEMEHHBIX OAHKOBCKUX TEXHOJIOTUI B paboTe ¢ KJIIMEHTAMH,
BHeJIpeHMe ITPOTPecCUBHBIX M3MEeHEeHU B MeTOIbl ypaBieHusa bankom.

B macrosiee Bpemst B 0aHKOBCKOIT chepe B COOTBETCTBUH C TPEOOBAHUSIME BPEeMEHHU IIPOHCXOIAT MacCIITaOHbIe
uameHenus. B yactaoctu, Bauk mpesiaraetr coBpeMeHHbIe U MHHOBAITMOHHBIE OaHKOBCKIE YCJIYTH C IeJIbIO I10-
BBHINIIEHUST UX KA4eCTBA, CO3MAHUSA HEOOXOIUMBIX YCJIOBHUU JTJIS KJIUEHTOB.

OcraroTrcs He3bI0IeMBIMU TaKKe 3a0avn baHka, Kak KopeHHoe pedopMUPOBaHUe U IIOBBIIeHe a9 PEeKTHBHO-
cTu paboTHI, yBeTMYeHHe aKTUBHOCTY baHKa B ITpolieccax MHBECTUPOBAHUS, O0ECIIeUeHe IITUPOKOT0 YIaCTHU B
Pa3BUTUU 9KOHOMUKU CTPAHHL.

Bcewm xoporro nasectro, uto 2020 roa cTasI CII0OKHBIM, MOKHO CKa3aTh, mepeoMHbIM. [[puBBIYHEIN yKIIA SKI3-
HU II0JTHOCTBI0 n3MeHuicsa. OHaKO MBI CTOMKO IIPE0I0JI€BAIHA TPYIHOCTH.

Becb 6aHKOBCKMIT CEKTOP CTOJIKHYJICS C TAHAEMUEH, KOTOpas IMIOATOJIKHYIa K PEeIleHUI0 HOBBIX 3a]a4, MacIITa-
OMPOBAHUIO yIAJIEHHBIX TEXHOJIOTHH, IIePEOCMBICIICEHHIO TIPEesKHero popMaTa padoThl U ITPOAYKTOBON JTUHEHKH.
HoBEIi1 OITBIT TTO3BOJIMJI YCKOPUTD ILJTAHBI 110 OAHKOBCKOM ITMQPOBU3AIINU U PACIITUPEHUIO BIIOIKEHUS CPEICTB B
(puHTEX-ITPOIYKTHI.

Xo4y OTMETHTh ¥ BBICOKYIO OTBETCTBEHHOCTH HAIIHUX COTPYIHHUKOB, KOTOPHIH ITPOSIBUJICS BO BPEMs ITAHIEMUM.
Benp ocHoBHAas yacTh HAITUX OAHKOBCKUX OT/IEJIEHUI 0CTABAJINCH OTKPBITBIMU, B MHOTHE COTPYIHUKU IIPOI0JI-
SKAJTM TPUHUMATD [IOCETUTEJIEH ¢ yIeTOM CAHUTAPHBIX TPeOOBaAHUM].

B cootBercTBHU co cTpaTerueit passutus banka Ha 2020-2023 roasl, pa3dpaboTaHHOM ¢ IIPUBJICUYEHUEM MEKIY-
HAPOJHBIX (PMHAHCOBBIX KOHCYJIBTAHTOB, CO3/IAHBI BCE YCJIOBUS JJIS CTA0OMIIHFHOM JIeATeJIbHOCTH, 0C000e BHHUMA -
HUe yIeJIsgeTcs HallpaBJIeHUIO PeCypPCcoOB B pa3BUBAOIIHECS IIePCIIEKTUBHEIE Chephl, pacIIupeHuio yuactusa bau-
Ka B (PMHAHCUPOBAHUU PEAJTbHOTO CEKTOpa 9KOHOMUKHU, YBEJIMUEHUIO U TUBEPCUPUKAIINU KJIUEHTCKON 0a3Fbl,
PaA3BUTUIO KOHKYPEHTHOM Cpeabl U YIYUIIeHUIO KauecTBa OaHKOBCKUX YCJIYT.

Kpome toro, Bank Hampagsisier Bce CAJIBI B BO3MOKHOCTH Ha CO3[IaHWE MPUBJIEKATEIHHON padodeil cpeiabl U
YCJIOBUH JIJIST 0JTapeHHOM MOJIOIEKU, PA3BUTHE CUCTEMBI JIUIEPCTBA, ITOBBIIIIEHNEe Pe3yIbTATUBHOCTH U obecIre-
YyeHre MOTUBAIIMU COTPYIHUKOB, COXpaHeHUe 0aaHca KOMAHHOTO U JIMIHOTO ycIleXa, CTUMYJIUPOBaHUE KOp-
IOpaTUBHON KyJIbTYPHI U ITeHHocTel Banka Ha ocHOBe HHHOBAIIHIA.

3a mporreanuii ro MeI ¢JieJ1aJ I MHOT0€, HO XOTeJIOCh OBl OTMETUTH OCHOBHBIE aCITeKTHI.

Hecmotpsa Ha mangeMuio, MBI ITPOJIOJIAKHIIN OTKPBIBATH HOBBIe (DUJIMJIBI KaK B TOPOAAX, TAK U OTHAJIEHHBIX YIOJI-



kax Pecryosmmku. Ha ceromus macunteiBaercs 68 dpuianasios, 26 MUHK-0aHKOB, 43 1eHTpa U 27 aBTOMATH3UPO-
BaAHHBIX IIYHKTOB, paboTaonux B pesxume 24/7. OTMeTUM TaKiKe U POCT YKUCIa PUIUIECKUX, OPUTUIECKUX JIUIL
¥ WHIVUBHUAYAJLHBIX IPEIIIPUHUMATEEH, BOCIIOJIb30BABIIUXCS YCJIYyTaMU HAIIIETO YUPEesKIeHUI.
HemanoBaskusim B pabore banka siBisteTca n puHAHCHPOBAHUE PA3JIMYHBIX MpoekToB. OCHOBHAS YaCTh JIaH-
HBIX IPOTPAMM BKJIIOUYAET PeaU3allui0 WHBECTUITMOHHBIX ITPOEKTOB TAKUX OTPACJIEH ITPOMBINIJIEHHOCTH, KaK
TOILTUBHO-9HEPreTUUYECKU KOMILJIEKC, TeKCTUJIbHAS ITPOMBINLIEHHOCTb, TPAHCIIOPT U CBSI3b, TOPHOI00BIBAIO-
Iasi OTpacJb M arpoIIpOMBIILIeHHBIN KoMIiLIeke. Beero B 2020 rony bauk npodurancupoBas 885 mpoeKToB, B
TOM uucye 514 B paMKax TepPUTOPHATIBHBIX IPOTPAMM Pa3BUTHS.

Kpome Toro, Bank BHOCHUT HEOIleHUMBIN BKJIAJ B peIIeHMe COI[NAaIbHO-9KOHOMHUYECKUX ITPO0JIeM HaCeJIeHUs,
HOBBIIIAS TAKUM 00pa3oM YpPOBEHb KH3HH cooTeuecTBeHHUKOB. B Teuernme 2020 roma Bank mpumsan yuacrue
B (pMHAHCHUPOBAHUM rocyaapcTBeHHBIX nporpamm “Kaskmas cembs - mpenmpuuauMarens , “Mosogesxs - Hale
Oyayimee”, MHOTHUX COIMAJIBHBIX IIPOTPAMM.

Kax MBI yixe oTmeuasu paHee, maHaeMusi BHeCJIa CBOM KOPPEKTHUBHI B JleATeIbHOCTh banka. B Bomrpoce okasa-
HHSI Ka4eCTBEeHHBIX YCJIyT IIOMOTJIO Hallle MoOmIbHOoe npuiaoxkeHne “Millly”, koropoe mpeqocTaBiIgeT yke CBBIIIIe
330 cepBucoB. KommyecTBo uaeHTHPUIIMPOBAHHBIX IOJIb30BaTE e IPUJIOMKEHHU COCTABJIsIeT Oosiee 177 Thicad
yesioBek. UM ota mmdpa esxemqaeBHo pacter. JJIa ropumgudeckux JIAIL PyHKITMOHUPYeT mpuiaoskenue “I-bank”,
KOTOpPO€e B HACTOAIINI MOMEHT MCIIOJIb3YIOT CBBIIIE 25,5 Thicsaun KaneHTOB baHka.

Ceronus mam Bauk BBITOIHO OTJIMYAETCA OT APYTUX OAHKOB M (PMHAHCOBBIX YUPEKICHUHN OOJIBIITUM KOJIHYE-
CTBOM YCJIYT, MHOTOOOpa3ueM M CPABHUTEJIBHO JIYUIIIUMHU YCJIOBUSMHU MIPeI/IaraeMbIX KPeIUTHBIX JIMHUH, Ipe-
JIOCTABJIEHHBIX MHOCTPAHHBIMHU OAHKAMMU.

Xouy oTMeTUTh elne omgHo mocTrskerHme 2020 roma: BIepBblie B HAIlleH MCTOpUK BaHK oCyIlecTBHUJI pasMelre-
Hue Ha JIoHTOHCKOM OHIOBOI OMp:Kke IeOITHBIA BBHIIYCK eBpoobsurarmii B pasmepe 300 MJTH J0J/IapOB
CIHIA cporxom obparenus: 5 yer. bBiarogapsi mMoBBIIIEHHOMY CIIPOCY CO CTOPOHBI MHBECTOPOB, KOTOPBIM 0oJiee
YyeM B JIBa pas3a IIPEeBBICHJ 00bEeM BBIIIYCKA, OKOHYATEJIhHAS CTOMMOCTH KyImoHA cOpMUpPOBAJIach HA yPOBHE
4,85 mIporieHTa.

B 1e;tom Bce MephI IIPUHUMAIOTCS C I1€JIbI0 JOCTUKEHUS ITO3UITHH (DUHAHCOBO YCTOMYMBOTO M KOHKYPEHTOCIIO-
coOHOTO OaHKa, CPOKYCHPOBAHHOIO Ha IIPEJ0CTABJIEHUN OAHKOBCKUX YCIYT BHICOKOTO YPOBHS KAauecTBa U TEXHO-
JIOTUYHOCTHU BCEM KJIMEHTAM, YBEJIUUEHUU CeTU (PUINAJIOB ¥ MUHHU-0AHKOB C YY€TOM UX OKYIIaeMOCTU U IIOTPeO-
HOCTe# permoHa B 0AHKOBCKHUX yCJIyTax.

B mrepByto ouepens xoTesock OBI IT00TAaTOMAPUTH HAIIIUX KJIMEHTOB 3a JoBepue K bauky, Beqbp uMeHHO 0Jiarosa-
pst Bam u pagu Bac MBI cTpemMumMcest pa3BUBaTh Bee 0oJiee KaUeCTBEeHHBIHN, HAIEKHBIM U BBICOKOTEXHOJIOTUUHBIH
cepBuc. Hamr Bank mMeeT ueTkuil cTpaTerudyecKuil B3TJIS Ha JajibHelIIee COBEPIIeHCTBOBAHNE U PA3BUTHE
WHHOBAIIMOHHBIX 0aHKOBCKUX ITPOIYKTOB, M MBI HaJeeMCs Ha JajbHelIee MI0J0TBOPHOE COTPYIHUYIECTRO.

Or IlpaBnenns Banka u tnaHO 0T cebs BRIpAsKao0 0JIar0gapHOCTh BCEM COTPYIHHKAM BaHKa 3a IIPOgyKTHUBHYIO
pabory B 2020 roxy.

B Oynymiem MbI ocTurHeM erre 0OJIBIINX BBICOT.
C yBaskeHuem,

IIpencenarens IIpasnennsa
A. Mupcoaros



Welcome speech of the Chairman of the Management Board

Dear customers and employees,

«National Bank for Foreign Economic Activity of the Republic of Uzbekistan» Joint-Stock Company has been
occupying the well-deserved place among the largest credit institutions of the country for 29 years.

For this time, the Bank has earned the trust of its customers and is associated with reliability and social orientation.
I would like to note that in terms of the main indicators, the Bank retains a leading position in the banking
system of Uzbekistan. According to the results of 2020, the Bank accounts for one-fifth of the assets and a quarter
of the total capital of the banking system of Uzbekistan. Our bank is the largest lender in the country, which
provides a quarter of the needs of the economy and the population in loans.

Throughout 2020, we regularly analyzed the services provided and the range of banking products in accordance
with the preferences of the main client groups, provided comprehensive customer service, the use of modern
banking technologies in working with clients, and the introduction of progressive changes in the Bank’s
management methods.

Large-scale changes are currently taking place in the banking sector in accordance with the requirements of the
time. In particular, the Bank offers modern and innovative banking services in order to improve their quality
and create the necessary conditions for customers.

The Bank’s objectives such as fundamental reform and improving the efficiency of its work, increasing the
Bank’s activity in investment processes, and ensuring broad participation in the development of the country’s
economy remain inviolable.

Everyone is well aware that 2020 has become a difficult year, we can say a turning point. The usual way of life
has completely changed. However, we persevered through the difficulties.

The entire banking sector is facing a pandemic, which has pushed it to solve new problems, scale remote
technologies, and rethink the previous format of work and product line. The new experience has accelerated
plans for banking digitalization and increased investment in fintech products.

I would also like to note the high responsibility of our employees, which was manifested during the pandemic.
After all, most of our bank branches remained open, and many employees continued to receive visitors in
accordance with the sanitary requirements.

In accordance with the Bank’s development strategy for 2020-2023, developed with the involvement of international
financial consultants, all conditions are created for stable activity, special attention is paid to the direction of
resources in developing promising areas, expanding the Bank’s participation in financing the real sector of the
economy, increasing and diversifying the customer base, developing a competitive environment and improving
the quality of banking services

In addition, the Bank directs all its efforts and capabilities to create the attractive working environment and
conditions for talented young people, develop a leadership system, increase productivity and ensure employee
motivation, maintain a balance of team and personal success, and promote the Bank’s corporate culture and
values based on innovation.

Over the past year, we have done a lot, but I would like to mention the main aspects.

Despite the pandemic, we continued to open new branches both in cities and in remote parts of the Republic.



Today, there are 68 branches, 26 mini-banks, 43 centers and 27 automated points operating 24/7. We also note
the growth in the number of individuals, legal entities and individual entrepreneurs who have used the services
of our institution

Financing of various projects is also important in the Bank’s work. The main part of these programs includes the
implementation of investment projects in such industries as the fuel and energy complex, the textile industry,
transport and communications, the mining industry and the agro-industrial complex. In total, in 2020, the Bank
financed 885 projects, including 514 projects within the framework of territorial development programs

In addition, the Bank makes the invaluable contribution to solving the socio-economic problems of the population,
thus improving the standard of living of our compatriots. During 2020, the Bank participated in the financing
of the state programs «Every Family is the Entrepreneur», «Youth is our Future», and many social programs.
As we noted earlier, the pandemic has made its own adjustments to the Bank’s operations. Our mobile application
«Milliy», which already provides more than 330 services, helped us to provide high-quality services. The number
of identified users of the application is more than 177 thousand people. And this figure is growing daily. For
legal entities, the «I-bank» application is functioning, which is currently used by more than 25.5 thousand Bank
customers.

Today, our Bank compares favorably with other banks and financial institutions with a large number of services,
a variety and relatively better terms of the credit lines offered by foreign banks.

I would like to note another achievement in 2020: for the first time in our history, the Bank placed its debut issue
of Eurobonds on the London Stock Exchange in the amount of US $ 300 million with 5-year maturity. Thanks
to the increased demand from investors, which more than doubled the volume of the issue, the final value of
the coupon was formed at the level of 4.85 percent.

In general, all measures are taken to achieve the position of financially stable and competitive bank, focused on
providing high-quality and technologically advanced banking services to all customers, increasing the network
of branches and mini-banks, taking into account their payback and the needs of the region in banking services.
First of all, I would like to thank our customers for their trust in the Bank, because it is thanks to you and for
your sake that we strive to develop the increasingly high-quality, reliable and high-tech service. Our Bank has
clear strategic vision for further improvement and development of innovative banking products, and we look
forward to further fruitful cooperation.

On behalf of the Bank’s Management Board and on my own behalf, I would like to express my gratitude to all
the Bank’s employees for their productive work in 2020.

We will reach even greater heights in the future.
Best regards,

Chairman of the Management Board
A.Mirsoatov
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the economy of Uzbekistan



Pa3zButre AO “HanoHaIbHBIN OaHK BHEITHEIKOHOMM-
4yecKoit edarespHOCTU Pectybkuy Y36ekucTan” B 2020
TOZIY OCYIIECTBJISIJIOCh Ha (hOHE IMIMPOKOMACIITAOHBIX
pedopm, HarlpaBIEeHHBIX Ha peayn3anuio CTpaTeruu
JIeICTBUH I10 IIATU IIPUOPUTETHBIM HaIIpaBJICHUAM
pasBuTHs PeCI'Iy6JII/IKI/I V36ekucraH B 2017-2021 rojax,
yTBepXKJIeHHOU Yka3zoM Ilpe3useHTa Pecriy6imku
V36ekucTaH ot 7 ¢peBpass 2017 roza 3a Ne YI1-4947.
JIn6epanuzanus BaIIOTHON MOJUTUKH, HAJIOTOBbIE
pedopmbl, pepOpMBI B CUCTEME I'OCYZapCTBEHHOTO
yIIpaBJIeHUs], CO3Z,aHNe 6JIarONpUsITHOIO MHBECTH-
IIMOHHOTO KJINMATa JIJIs1 UTHOCTPAHHbBIX UHBECTUILU,
pa3BUTHE NHHOBALIMOHHOU J1eSIT€JIbHOCTU U OU3-
HeCa, YKpeIIeHHWe ITPaBOBbIX MEXaHW3MOB 3alUThI
YaCTHOW COOCTBEHHOCTH U COBEPIIEHCTBOBAHHE
HOPMAaTUBHO-IIPABOBOI 6a3bI - 3TO HETIOJIHbII CIIMCOK
1peo6pa30BaHU, KOTOpPbIE eMOHCTPUPYIOT KOJIOC-
CaJIbHBIN MOTEeHIMAT Y30€KUCTaHa, er0 TOTOBHOCTD K
IJIOZIOTBOPHOMY COTPYAHUYECTBY U YIIPOUEHUIO CBOUX
MO3ULIMI He TOJbKO B LleHTpasibHOa3MaTCKOM PEeroHe,
HO U B MUDE.

BasioBoii BHyTpeHHU TpoaykT (BBIT) cTpans! 3a 2020
roz coctaBu 580 203 Mutpzi. CyMOB (57,7 MJIp,. 0JUTa-
poB CIIIA) u o cpaBHEHUIO ¢ 2019 TOJOM YBEJTUUUIICS
B peaJIbHOM BbIpa>XeHUU Ha 1,6%.
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The development of JSC «National Bank for Foreign
Economic Activity of the Republic of Uzbekistan»
in 2020 was carried out against the background of
large-scale reforms aimed at implementing the Action
Strategy for the five priority Areas of Development of
the Republic of Uzbekistan in 2017-2021, approved
by the Decree of the President of the Republic of
Uzbekistan No. UP-4947 dated February 7, 2017.
The liberalization of monetary policy, tax reforms,
reforms in the public administration system, the
creation of favorable investment climate for foreign
investment, the development of innovation and
business, the strengthening of legal mechanisms
for the protection of private property and the
improvement of the regulatory framework-this is an
incomplete list of transformations that demonstrate
the enormous potential of Uzbekistan, its readiness
for fruitful cooperation and strengthening its position
not only in the Central Asian region, but also in
the world.

The country’s gross domestic product (GDP) for
2020 was 580,203 billion UZS (57.7 billion USD) and
compared with 2019, the company increased in real
terms by 1.6%.

44, 4 B npoussopcTeo ToBapos
1 94’3 B cCoepaycnyr
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| YucTble Hanoru Ha NPoAYyKTbI




B 2020 rozmy BBII Ha fy1iry HacesIeHUs B TEKYIIMX [IeHaX
coctaBmI 16 949,1 ThIC. CyMOB (B SKBUBaJIeHTe 1 685,5 /1071-
sapoB CIIIA) u o cpaBHeHHIO ¢ 2019 TO/10M COKPATHIICS
Ha 0,3%.

BastoBasi jo6aBsIeHHAs CTOMMOCTb, CO3[JAaHHAsI BCEMU 0Tpac-
JISIMM SKOHOMMKH, COCTaBIIa 92,4% ot 00111ero o0beMa BBIT
¥ BbIpocya Ha 1,7% (Bkuiaf B ipupoct BBII - 1,5%). YucTble
HaJIOTY Ha IIPOAYKTHI B cTpyKType BBII cocraBwim 7,6% u
YBEJIMUMJIUCH Ha 1,4% (BK1az, B ripupoct BBII - 0,1%).
Cdpepa yoryr He okazasa BiavssHus Ha poct BBIT (B 2019
rofy - 2,0 1.I1.). Ee 106aBIeHHAsT CTOMMOCTh COXPaHHMJIACh
TMOYTU Ha YPOBHE ITponwioro roaa (poct Ha 0,1%) 3a cuer
POCTa YUCTBHIX HAJIOTOB Ha IIPOAYKTHI.

Ha pazBuTrie SKOHOMUKU U COLMAILHOU cepbl Pecrty6umu-
KU Y30eKHCTaH B stHBape-Aekaope 2020 rojia 661710 0CBOEHO
202,0 TpJIH. CyMOB UHBECTUILIVI B OCHOBHOU KaIllTasl, U3
HUX 65,4%, W 132,0 TpJTH. CyMOB, ITPO(PYHAHCHPOBAaHBbI 38
CYET IIPUBJIEYEHHBIX CPEJICTB, OCTaIbHbIE 34,6%, naun 70,0
TPJTH. CYMOB, - 32 CUeT COOCTBEHHBIX CPEZICTB ITPEIITPUATHI
Y HACEJIEHUA.

OCHOBHBIM (DaKTOPOM JOCTVDKEHUST BBICOKUX TEMITOB
pocTa SIBUJIOCH TO, UTO 32 CYeT KPEAUTOB OAHKOB U JIPYTHX
3aeMHBIX CPEZICTB ObLTI0 OCBOEHO 28 520,9 MuIp/I. CyMOB (0T
00I111ero 00’beMa MHBECTHIINI B OCHOBHOM KaruTas 14,1%;
pOCT TaHHOTO IToKa3aTesd - 0,3 IL.II. 10 CpaBHEHMIO ¢ 2019
T'O/IOM ), MTHOCTPAHHBIX KPEIUTOB IO/, TapaHTHIO Pecrry-
6K Y36eKrcTaH B cymMme 22 467,1 Mupa. cymoB (11,1%;
CHIDKeHHe Ha 3,1 ILIL), IPYIvX MHOCTPAHHBIX MHBECTULIMIA
Y KpeuToB - 35 439,4 Mutpa,. cymoB (17,6%; pocT Ha 7,7 ILIL),
cpezcrs PoHA PEKOHCTPYKIIMK U pa3BUTHA - 1 814,6 MUIpA,
cymoB (0,9%; cHDKeHYe Ha 2,5 T1L11.), PecrryOIMKaHCKOTO
oromkera - 13 081,3 mypz. cyMoB (6,5%; CHIDKeHue Ha 2,5
1.11.), POH/IA Pa3BUTHSI CUCTEM BOJIOCHAGKEHMS M KAHAJTU-
3a1u - 1 947,2 mutpa. cymoB (1,0%; poct Ha 0,1% TLIL) OT UX
00I11eT0 0OBEMA.

3a cueT [eHTPAIM30BAHHBIX UCTOYHUKOB (PUHAHCUPO-
BaHUA 0CBOeHO 39 310,2 MJIpJ,. CyMOB MHBECTHULIMI B OC-
HOBHOU KanuTtaJ, Wiu 19,5%, 4To MeHbIlIe TT0 CPABHEHUIO
¢ 2019 rogom Ha 8,0 1.11. 3a CYET HELIEHTPAIN30BAHHBIX

In 2020, GDP per capita at current prices amounted to
16,949. 1 thousand UZS (equivalent to 1,685. 5 USD)
and decreased by 0.3% compared to 2019.

Gross value added created by all sectors of the
economy amounted to 92.4% of the total GDP and
grew by 1.7% (contribution to GDP growth-1.5%). Net
taxes on products in the structure of GDP amounted
to 7.6% and increased by 1.4% (contribution to GDP
growth-0.1%).

The service sector did not have the impact on GDP
growth (in 2019 - 2.0 p. p.). Its added value remained
almost at the level of last year (an increase of 0.1%)
due to the increase in net taxes on products.

In January-December 2020, 202.0 trillion UZS
of investments in fixed assets were spent on the
development of the economy and social sphere of
the Republic of Uzbekistan, of which 65.4% or 132.0
trillion UZS were financed due to attracted assets, the
remaining 34.6%, or 70.0 trillion UZS - at the expense
of own funds of the enterprises and the population.
The main factor in achieving high growth rates was
the fact that 28,520. 9 billion UZS were spent on
bank loans and other borrowed funds (from the total
volume of investments to the fixed assets accounted
for 14.1%; this indicator grow is 0.3 percentage
points compared to 2019), foreign investments
under the guarantee of the Republic of Uzbekistan
in the amount of 22,467. 1 billion UZS ( (11.1%;
decrease by 3.1 p. p.), other foreign investments and
loans - 35,439. 4 billion UZS (17.6%; increase by 7.7
p. p.), funds of the Fund for Reconstruction and
Development - 1,814. 6 billion UZS (0.9%; decrease
by 2.5 p. p.), the Republican budget - 13,081. 3 billion
UZS (6.5%; decrease by 2.5 p. p.), the Fund for the
Development of Water Supply and Sewerage Systems
- 1,947. 2 billion UZS (1.0%; increase by 0.1% p. p.)
from their total volume.

At the expense of centralized sources of financing,
39,310. 2 billion UZS of investments in fixed assets




HMCTOYHUKOB (PMHAHCUPOBAHMS OCBOEHO 162 289,9 Mutp/.
CYMOB UHBeCTUIIU#H, 1iu 80,5% OT uX 00111ero 00beMa,
4yTO GOJIBIIIE 10 CpaBHEHUIO ¢ 2019 rogom Ha 8,0 1111

B nesiom 3a 2020 rog, ypoBeHb 1IeH Ha IIPOJJ0BOJILCTBEH-
HbIE TOBAPHI CTaJI BbIIIIe Ha 15,3%, HEIIPOOBOJILCTBEHHbBIE
TOBAapHI - Ha 8,8%, yciiyru - Ha 7,1%.

were spent, or 19.5%, which is less compared to
2019 by 8.0 p. p. Due to non-centralized sources of
financing, 162,289. 9 billion UZS of investments or
80.5% of their total volume, which is more than in
2019 by 8.0 p. p were spent.

In general, in 2020, the price level for food products
became higher by 15.3%, non-food products-by 8.8%,
services-by 7.1%.

UHdnauua B notpebutenbckom cektope PY3 B gekabpe 2020

Inflation in the consumer sector of the Republic of Uzbekistan in December 2020

CB060OHbIN MHAEKC NOoTpebuTenbckux weH (UMNU) no PY3, %
Composite consumer price index (CPI) for the Republic of Uzbekistan, %
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K HOsIG6pio 2019 T.
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115,2

ITo uroram stHBapsi-iekabpsi 2020 rojia BHEIITHETOPTOBbIiA
o60pot (BTO) Y36ekucraHa A0CTUT 36,3 MJIP,. I0JIAPOB
CIIIA (1roka3aresib 10 CPaBHEHUIO C aHAJIOTMYHBIM TTepH-
onoM 2019 roza cHU3WICA Ha 5,45 Muipz,. foswiapos CIITA,
i Ha 13,1%). 13 o6i1iero oobema BTO 3KCITOpT COCTaBIT
15,12 mutpr. oswtapos CITTA (k stHBapro-eka6bpro 2019 roza
OTMeYeHO CHIKeHe Ha 13,4%), a umriopr - 21,17 MuIpy.
nosutapoB CIIIA (cHrpkeHMe Ha 12,8%). B pe3ysibrare caibao

K Aekabpto 2018 r.
to December 2018

Hdekabpb 2020
December 2020

101,61

K Hosi6pto 2020 .
to November 2020

11,1

K aekabpio 2019 .
to December 2019

According to the results of January-December 2020,
Uzbekistan’s foreign trade turnover (FTT) reached
36.3 billion USD (the indicator decreased by 5.45
billion USD, or 13.1%, compared to the same period
in 2019). Of the total volume of the FTT, exports
amounted to 15.12 billion USD (by January-December
2019, a decrease of 13.4% was noted), and imports -
21.17 billion USD (a decrease of 12.8%). As a result,




BHEIITHETOPTOBOI0 000POTa COCTABUJIO MACCUBHBIN OaTaHC
Ha cymmy 6,04 muipz, fosutapos CILIA.

OpnHa Tpeth o0bema BTO npuxoautcs Ha ctpadbl CHT,
1 32 TIOCJIeIHME TO/bI JAHHBIHA IMOKA3aTe/Ib U3MEHWJICS
He3Ha4YuTeJIbHO. HecMOoTps Ha IPUHUMAaEMbIe€ MepbI
I10 YKPEIUIEHUIO COTpyAHUYecTBa co crpaHamMu CHTI
1 BCECTOPOHHEU MOJJEPXKKE BHEIIIHEN TOPTOBJIN, JOJIS
BHEIIHETOProBoro oo6opota ctpad CHI 110 cpaBHEHUIO C
aHaJIOrMYHbIM neprozom 2019 roga cHu3uaach Ha 2,0%.
3a 310t Ke riepro, 2018 rofja CHIDKeHHe 6bUTO OTMEYEHO
Ha 3,7%, u fosisg crpad CHI' Bo BHEIITHETOProBOM 060poTe
TI0 U'TOraM sTHBapsi-Ziekadpsi 2020 rofa cocraBuia 32,6%.
Yuic/1leHHOCTh OCTOSTHHOTO HacesieHus PecryOuiikul Y306e-
KVICTaH I10 COCTOSAHUIO Ha 1 stHBaps 2021 rofja cocraBia
34 558,9 TBIC. 4€JIOBEK U C HayasIa TEKYILETrO I'o/ia yBEJIN-
YuI1ach Ha 653,7 ThIC. YeJI0BeK, WM Ha 1,9%. B yacTHOCTH,
YHMCJIEHHOCTb T'OPOJICKOr0 HacesIeHu foctumvia 17 487,5
TBIC. 4eJIoBeK (50,6% OT 00IIIel YMC/IEHHOCTH HAaCeIeH s]),
CEJILCKOTO - 17 071,4 ThIC. YestoBeK (49,4%).

ITo cocrosinuio Ha 1 siHBaps 2021 rofja B pecyoyinke
31,0% ot 00I111el YMCJIEHHOCTY ITOCTOSTHHOTO HACEJIEHMST
COCTaBJISIIOT JIMIIA MOJIOYKE TPYAOCITIOCOOHOTO BO3PAcCTa,
58,2% - Tpyziocioco6HOro Bo3pacta u 10,8% - crapiiie Tpy-
JIOCTIOCOOHOTO BO3pACTa.
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the balance of foreign trade turnover amounted to a
passive balance in the amount of 6.04 billion USD.
One-third of the FTT volume is accounted for by
the CIS countries, and this indicator has changed
slightly in recent years. Despite the measures taken
to strengthen cooperation with the CIS countries
and fully support foreign trade, the share of foreign
trade turnover of the CIS countries decreased by 2.0%
compared to the same period in 2019. During the
same period of 2018, a decrease was noted by 3.7%,
and the share of the CIS countries in foreign trade
turnover in January-December 2020 was 32.6%.
The permanent population of the Republic
of Uzbekistan as of January 1, 2021 amounted to
34,558. 9 thousand people and since the beginning
of this year has increased by 653.7 thousand people,
or by 1.9%. In particular, the urban population
reached 17,487. 5 thousand people (50.6% of the total
population), rural-17,071. 4 thousand people (49.4%).
As of January 1, 2021, 31.0% of the total permanent
population in the republic is under working
age, 58.2% is of working age and 10.8% is over
working age.







AO «Y3HaubaHK» B
0aHKOBCKOU cCUCcTEeMe

Y36eKkucTtaHa

NBU in the banking
system of Uzbekistan



HaruoHanbHbIN 6aHK BHEITHESKOHOMHUYECKO fiesi-
TeJIbHOCTU PecryO/inky Y36eKucTaH 06pa3oBaH B COOT-
BeTCTBUMU ¢ YkazoM IlepBoro IIpe3ujeHTa Pecrry6iamku
Y36eKucTaH OT 7 ceHTsI0pst 1991 roza 3a No Y11-244. B
COOTBETCTBUM C IIOCTaHOBJIeHHeM IIpe3ugeHra Peciiy-
6Ky Y36ekuctas ot 30 HosiOpst 2019 rozma 3a No4540
yHUTapHoe npegnpusatue “HanuoHaabHbIH GaHK
BHEIITHEAKOHOMUYECKOH /lesiTeJIbHOCTU PeciyOinku
Y36exucTad” peo6pa3oBaHoO B aKIIOHEPHOE OOIIECTBO.
BaHK - kpynHelnii GrHAHCOBBIM MHCTUTYT Pectty6in-
KU. 3a 29 JIeT IJI0A0TBOPHOM [IeATEIbHOCTU 3aCJTy>KIJT
JIOBEpUE KJIMEHTOB U ACCOLIMUPYETCS C HAEKHOCTBIO
Y COLJMAIBHOM OPUEHTHPOBAHHOCTHIO. [10 OCHOBHBIM
rokasaTesisiM BaHk coxpaHsieT JIUAUPYIOIIe TO3ULUN
B OAHKOBCKOM crcTeMe Y30eKrCcTaHa.

IIo ntoram 2020 rozga Ha 00 baHKa NPUXOAUTCA
OJlHa I1ATast YaCTh AaKTUBOB U YE€TBEPTH COBOKYITHOI'O
KaIuTajla 6aHKOBCKOM CUCTEMBbI Y30eKHCTaHa. Y3Ha-
1I0aHK - KPYITHENIIUH KpeAUTOp CTPaHbI, KOTOPHIN Ha
YeTBepTh 00eCIlIeurBaeT NOTPeOHOCTh SKOHOMUKU U
HaceJICHUs B KpeJIuTax.

The National Bank for Foreign Economic Activity
of the Republic of Uzbekistan was established in
accordance with the Decree of the First President
of the Republic of Uzbekistan No. UP-244 dated
September 7, 1991. In accordance with the Decree
of the President of the Republic of Uzbekistan No.
4540 dated November 30, 2019, the unitary enterprise
«National Bank for Foreign Economic Activity of
the Republic of Uzbekistan» was transformed into
a joint-stock company.

The Bank is the largest financial institution in the
Republic. For 29 years of fruitful activity, it has
earned the trust of customers and is associated with
the reliability and social orientation. According to the
main indicators, the Bank maintains leading position
in the banking system of Uzbekistan.

According to the results of 2020, the Bank accounts
for one-fifth of the assets and a quarter of the total
capital of the banking system of Uzbekistan. The
National Bank is the country’s largest lender, which
provides a quarter of the economy and the population
with loans.
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PeTUHr 6aHKa U BHELLUHe3KOHOMUYye-
CKasl fefiTe/ibHOCTb

Hajie)xHoe ImapTHEPCTBO U JIOBEPUTEIbHbIE OTHO-
IIEHUS C BEYIIMMHU MUPOBBIMHU GAHKAMH - OUH
13 TJIABHBIX TTOKa3aTejei cTaOUIbHOCTU U KOMIIe-
TEHTHOCTH JIF000T0 (PMHAHCOBOIO yupexaeHus. s
AO “VY3Han6aHk” 3TOT (paKT MMeeT KpaiiHe BaKHOe
3HaYeHUe, KaK U BBICOKHE OIEHKU OT BEAYIIUX
PEUTHUHTOBBIX AT€HTCTB B chepe aHATUTHUUECKUX
HCCIeIoOBaHU (PMHAHCOBBIX PHIHKOB.
CTtabuabHOCTh PUHAHCOBOT'O YUPEXKJEHUS I0/I-
TBEPXK/IAETCST OI[eHKAMM TaKUX aBTOPUTETHBIX MEXK-
IyHAapOJHBIX PEHTUHTOBBIX areHTCTB, Kak Standard
& Poor’s (rmporHo3 BB-/B, “HeraTtuBHbIi”), MOODY’s
(iporuo3 B1/B1, “crabunbHbiii”) u Fitch (mporxos
BB-/B, “cTaGuJIBHBII").

CTouT OTMETUTH, BaHK 006J1aJjlaeT caMOi NTUPOKOIA
CEThI0 KOPPECTIOHIEHTCKUX OTHOIIEHWI: Ha KOHEI]
2020 roza 4yMca0 6aHKOB-KOPPECIIOHIEHTOB COCTa-
BUJIO Gosiee 680 equHUIL (652 3apy6eXkHBIX B 80
cTpaHax mupa u 31 6aHk Y36ekucrtaHa). B uucie
KpyIHeUnnx 6aHKOB-KOPPECOHeHTOB - JPMorgan
Chase, Citibank, The Bank of New York Mellon,
Commerzbank, Deutsche Bank, Societe Generale,
Credit Suisse, Sumitomo Mitsui Banking Corporation,
MUFG Bank, C6ep6ank, bank BTB u apyrue.

Muccus, cTpaTternyeckas
Lenb U LLeHHocTu baHka

BaHK siBjIsieTCs Be[yIUM (DPUHAHCOBBIM UHCTUTYTOM
CTpPaHBbI, OCYIIECTBIISIONINM BECh KOMIIJIEKC KPEIUT-
HBIX, QUHAHCOBBIX, PACUETHO-KACCOBBIX U JIPYyTUX
GAHKOBCKHUX YCIYT B HAITMOHAITBHON Y MHOCTPAHHBIX
BAJIIOTAX, IMPUCYIINUX COBPEMEHHOMY YHUBEPCAJIh-
HOMY OaHKY.

SABJAsCH TOCYAAPCTBEHHBIM 6AHKOM 110 hopMe c00-
CTBEHHOCTHU, BaHK OCYyIIIeCTBJISIET JIeSITETLHOCTh HA
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The bank’s rating and foreign
economic activity

Reliable partnership and trusting relationship
with the world’s leading banks is one of the main
indicators of the stability and competence of any
financial institution. For «National Bank» JSC this
fact is extremely important, as well as high ratings
from leading rating agencies in the field of analytical
research of financial markets.

The stability of the financial institution is
confirmed by the ratings of reputable international
rating agencies such as Standard & Poor’s (BB-/B,
«negative»), MOODY’s (B1/B1, «stable») and Fitch
(BB-/B, «stable»).

It is worth noting that the Bank has the widest
network of correspondent relations: at the end of
2020, the number of correspondent banks amounted
to more than 680 units (652 foreign banks in 80
countries and 31 banks in Uzbekistan). Among
the largest correspondent banks are JPMorgan
Chase, Citibank, The Bank of New York Mellon,
Commerzbank, Deutsche Bank, Societe Generale,
Credit Suisse, Sumitomo Mitsui Banking Corporation,
MUFG Bank, Sberbank, VTB Bank and others.

Bank’s mission, strategic
goal and values

The Bank is the leading financial institution of the
country, providing a full range of credit, financial,
cash and settlement services and other banking
services in national and foreign currencies, inherent
in a modern universal bank.

As the state-owned bank, the Bank operates on the
commercial basis and is responsible for the effective
and high-quality performance of its functions. The




KOMMeEPYEeCKOil OCHOBE U HeCeT OTBETCTBEHHOCTD
3a 3ppeKTUBHOE U Ka4eCTBEHHOE BbIIIOJHEHUE
cBoux (pyHKUUH. [leaTesibHOCTh BaHka HalleseHa
Ha yCUJIEHHME TIO3UIMI Ha BHyTpeHHEM (PMTHAHCOBOM
PBIHKE CTPaHBbI U I1OCJIe[0BaTeIbHOE OTCTAUBaHNE
nHTepecoB PecniyOinky Y30eKUCTaH BO BHEIIHER-
KOHOMMYECKOH J1eITeIbHOCTH.

Muccusa BaHka - TpUyMHOXaTh HaI[MOHAJIbHOE
6OraTCTBO CTPaHbl, OBITh FTAPAHTOM YBEPEHHOCTH
Y CTAaOUJIbHOCTHU HAIIMX KJIUEHTOB, Ipe/jiarasi UM
HOBBIE BO3MOXXHOCTU Y (PHAHCOBBIE PEelIeHUS.
Kak cinenyer u3 3aaBiaeHHONM Muccuu, baHk ycra-
HaBJIMBaeT aMOMI[MO3HYIO [1eJIb: JOCTUYb YPOBHS
npodeccruoHajM3Ma IepcoHaaa U pa3BUTUSA TeX-
HOJIOTUI, COOTBETCTBYIOIEI'0 CAMBIM BBICOKUM U
repe/IoBbIM MEX/IYHAPOHBIM CTaHAApTaM OaHKOB-
CKOU IIPaKTUKHU.

BaHK CTaBUT 11eJ1b He TTPOCTO COXPAHUTD JUAUPYIO-
1iee MoJjioykeHue B 6aHKOBCKOM CEeKTope Y30eKucTa-
Ha. CTpaTreruyeckas 1eJjib - CTaTh JYYIIUM OAHKOM
B Pecniy6iinike Y36ekucTaH. 3a 3TOU BbICIIeH 11eJ1bI0
CTOUT MOHUMaHUe BaXXHOCTU JJis1 PyKoBoACTBA U
COTPYZHUKOB, YTO MacCIITaOHOCTh pelraeMbIX baHkoM
3ajla4 HAKJIaJ[bIBAeT HA HEro 0coOOyI OTBETCTBEH-
HOCTB 32 BJIMSIHHE Ha COIIMaIbHO-3KOHOMUYECKOe
6J1aroroJsydnie o6IIecTBa, IKOJIOTUUECKYI0 CTaOUIb-
HOCTh M YyCTOMYMBOE Pa3BUTHE CTPAHBI.

Muccus baHka onpefesisieT CMBICJ U COZlepKaHUe
JlesITeJIbHOCTU yUpeX/JeHHUs, NoJgYepKUBas ero
BA)KHYIO POJIb B 9KOHOMUKe Y306eKucTaHa. MeuTsl
Y 11eJIM HAIlIUX KJIMEeHTOB, UX TIOTPEOHOCTH - OCHOBA
JlesITeJIbHOCTU baHKa Kak opraHU3aIuy. YCIenrHoe
JIOCTVDKEHUE BBICIIEH 11eJT1 3aKJII0YaeTCsl B €UHCTBE
1 c6aJIAaHCUPOBAHHOCTU TPeX OCHOBHBIX (PAKTOPOB:
MOTPEeOHOCTU KJIUEHTOB - MHTEPECHl 00IeCTBA -
npu6sLIb BaHKa.

I[IenHocTy baHKa - TO, YeM COTPYLHUKU PYKOBO/ICTBY-
I0TCS B )KM3HU U paboTe, IpU MIPUHSATUU PElIeHUH,
XpaHsl UM BEPHOCTh BCET/A U Be3Je:

Bank’s activities are aimed at strengthening its
position in the domestic financial market of the
country and consistently defending the interests
of the Republic of Uzbekistan in foreign economic
activity.

The Bank’s mission is to increase the national wealth
of the country, to be a guarantor of the confidence
and stability of our customers, offering them new
opportunities and financial solutions.

As follows from the stated Mission, the Bank
sets the ambitious goal: to achieve a level of staff
professionalism and technology development that
meets the highest and most advanced international
standards of banking practice.

The Bank’s goal is not just to maintain its leading
position in the banking sector of Uzbekistan. The
strategic goal is to become the best bank in the
Republic of Uzbekistan. This ultimate goal is based
on the understanding of the importance for the
Management and employees that the scale of the
Bank’s tasks imposes the special responsibility on it
for the impact on the socio-economic well-being of
the society, environmental stability and sustainable
development of the country.

The Bank’s mission defines the meaning and
content of the institution’s activities, emphasizing
its important role in the economy of Uzbekistan. The
dreams and goals of our clients, their needs are the
basis of the Bank’s activity as an organization. The
successful achievement of the highest goal lies in
the unity and balance of the three main factors: the
needs of customers - the interests of the society - the
Bank’s profit.

The Bank’s values are what employees are guided by
in life and work, when making decisions, keeping
them faithful always and everywhere:

. honesty. This means being sincere with
yourself and your customers, strictly following
your commitments, seeing, and most importantly,
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. YEeCTHOCTh. ITO 3HAYUT OBITh UCKPEHHUM
C caMuM cOo00¥ U KJIUEHTaMU, HEyKOCHUTEJIbHO
CJeZ0BaTh MPUHATHIM 00513aTeJIbCTBAM, BHU/IETh, a
IJIaBHOE - IPU3HABATh CBOU CJIabble CTOPOHBI;

. noBepue KineHToB. CoTpyaHUKHN BaHka crapa-
I0TCS paboTaTh TaK, YTOOBI YOBAETBOPUTD 3ATIPOCHI
KQ)KJIOTO KJIMEHTa, a TAKXKe C/eIaTh YCIOBUS KU3HU
KJIMEHTOB ellle 60siee KoM(GOPTHBIMU;

. natpuoTtusM. llepconas HanyuoHaJaibHOTIO
6aHKa Y30ekucTaHa cBoeii paG0oTO BHOCUT BKJIA]T
B 9KOHOMUYECKOE pa3BUTHE CTPAHbI U MTOBBIIIEHHE
0J1ar0COCTOSIHUSI O0IIEeCTBa;

. HaI|eJIeHHOCTh Ha pe3yabTaT. KoaleKTuB
paboraeTr Ha OOIIMIT pe3y/bTaT, CTPEMUTCS K MaK-
CUMaJbHOU peasin3aluy MOCTaBJIeHHBIX 3ajad,
HaMeUeHHBIX IleJieil U MJIaHOB;

. VHHOBAIlMOHHOCTb. BaHK TMOKO a/laliTUPyeTCs
K COBpEMEHHBIM peaJivsiM, HalleJIeH Ha COo3JjlaHue
HOBBIX ITPOAYKTOB C IPUMeHEeHNeM NHHOBAI[OHHBIX
U BBICOKUX TEXHOJIOTH, Ha MTpeAoCTaBIeHUe KIIU-
€HTaM BCeX COBpEMEHHBIX 6AHKOBCKUX ITPOAYKTOB;
. cruioueHHasg komaHaa. KosiektuB BaHKa - 3TO
CIIOUeHHAas KOMaH/ia MpodeccruoHaioB, paborato-
1ast HaJl IyYIIUMU UJesIMU, HalleJIeHHAs Ha JIyYIInii
pe3yabTaT. Hamre eJUHCTBO - 3aJI0T Pa3BUTHUSA U
JIOCTHIKEHUS 11eJIei.

BaHK CTpeMUTCH BBIUTU HAa HOBBIM YPOBEHb KOH-
KYPEHTOCIIOCOOHOCTHU U TEXHOJIOTUYHOCTHU U MIPU
9TOM 3aHUMAET JINJUPYIOIIre MO3UIUH B chepe
JIUIsl HaceJIeHUs U OM3Heca, MPOo/I0/KaeT MO3TATHO
pa3BUBATHCS, CTPEMUTCS K COBEPIIEHCTBOBAHUIO
J1esITeJIbHOCTH.

Touku cepBUCHOrIo OGCﬂy)KI/IBaHVIFl

He cekpeT, 4TO pocCT JIt000r0 yupexxieHusl, a TeM
6oJiee GMHAHCOBOTO, HATIPSIMYIO 3aBUCUT OT OXBaTa
ero ycjayramu Bce 60JIbLINX TeppuTopuii. I B aTOM
HallpaBjieHUU BaHK BeJ|eT IIJTAaHOMEPHYIO U pe3ysIbTa-
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recognizing your weaknesses;

. customer trust. The Bank’s employees try to
work in such a way as to meet the needs of each
client, as well as to make the living conditions of
customers even more comfortable;

. patriotism. The staff of the National Bank of
Uzbekistan contributes to the economic development
of the country and the improvement of the welfare
of society;

. focus on the results. The team works
for the overall result, strives for the maximum
implementation of the tasks, goals and plans set;

. innovation. The bank adapts flexibly to
modern realities, aims to create new products with
the use of innovative and high technologies, to
provide customers with all modern banking products;
. close-knit team. The team of the Bank is a
close-knit team of professionals working on the best
ideas, aimed at the best result. Our unity is the key
to development and achievement of goals.

The Bank strives to reach a new level of
competitiveness and technological efficiency, and
at the same time occupies a leading position in the
field for the population and business, continues to
develop gradually, and strives to improve its activities.

Service maintenance points

It is not a secret that the growth of any institution,
and even more so of a financial institution, directly
depends on the coverage of its services in larger
territories. And in this direction, the Bank conducts




TUBHYIO pabOTy He TOJIBKO B ITpe/iesiax pecnyOinuKu,
HO U 32 ee TPaHUIlaMU.

BaHk pacniosaraet 68 peruoHajJbHbIMU (UTNATAMU
U 43 1leHTpaMy 6AaHKOBCKUX YCJIYT 110 BCEU TeppHUTO-
pum Y36ekucraHa, B Poccuu umeercs JouepHUN 6aHK
“A3us-VHBecT 6aHK”, YTO O3BOJISET IIPEOCTABUTh
KJIMEHTaM caMoe KaueCTBeHHOe 00Cy)KHMBaHUe.
JesiTeIbHOCTh (PMHAHCOBBIX YUPEXKAEHUI 0XBAThI-
BaeT IJEHTPhI PETUOHOB, B KOTOPBIX COCPELOTOYEHBI
MIPOMBIIIJIEHHBIE TPEATIPUATUS U TPOU3BO/ICTBEH-
Hble opraHu3anuu. Taxxe co3zaHbl 103 00MEeHHBIX
IIYHKTa, yCTaHOBJIEHBI 309 6aHKOMATOB, 37 857
TepMUHAJIOB U 332 uH(POKHOCKA.

KnueHTtckada 6a3a

B yc0BUsIX COBpeMEHHOT0 Mupa crieluduka 6aHKOB-
CKOro 6M3Heca, /ja U B 11eJI0M (YHKIITMOHUPOBAHUS
6aHKOB, BCe OO0JIbIIIe CBOAUTCS K KAUeCTBEHHOU OpU-
€HTallY Ha KJIMeHTa. ITO - CUJIbHOE KOHKYPEHTHOE
IIPEUMYILECTBO, BElb C POCTOM yIOBJIETBOPEHHOCTHU
KJIMEHTA yCIyraMU, YBEJIMYUBAETCSA U CaMO KOJInyYe-
CTBO YCJIYI: Y€JIOBEK CHOBA U CHOBA BO3BpallaeTCsd
MMEHHO B TOT OaHK, KOTOPbI#i COOTBETCTBYET €TI0
TpeOOBAHUAM U OXKUJJAHUAM.

YuuTbeiBasi COBpeMeHHbIe peasiny, baHK He TOJIbKO
KaueCTBEHHO ITPOM3BOAUT HEOOXOAMMBIE OIlepaliny,
HO U TIOCTOSTHHO COBEPILIEHCTBYET KaueCTBO 00Cy-
JKMBaHUS, He 3a0bIBasi, YTO KJIMEHT - IIeHTPAJIbHBIN
3JIeMeHT OAaHKOBCKOU /1esITeTbHOCTH.

U HaceneHnue posepseT AO “Y3Har6aHk”. Tak, YUCI0
(br3nyecKux UL, BOCIIOJIb30BABIIMXCSA YCAyraMH
YUYPEXKAEHU 10 COCTOSHUIO Ha 1 SHBaps TEKYIIEro
roza coctaBujo 3 985 935, pUANUYECKUX JIUIL - 165
817, "HAUBUyaJIbHBIX IPEAIIPUHUMATENEN - 87 244.
B cucreMme baHka 110 coctossHUIO Ha 1 sHBapsa 2021
rojla BbIMYIIleHO B oOpalleHue 2,74 MJIH. HITYK I1J1a-
CTUKOBBIX KapTOYEK.

CTOUT OTMETUTH, YTO CETOHS 60see 195 ThIC. KIH-

systematic and effective work not only within the
republic, but also beyond its borders.

The bank has 68 regional branches and 43 banking
service centers throughout Uzbekistan, and
Russia has a subsidiary bank «Asia-Invest Bank»,
which allows us to provide customers with the
highest quality service. The activities of financial
institutions cover the centers of regions where
industrial enterprises and production organizations
are concentrated. Also, 103 exchange offices were
created, 309 ATMs, 37,857 terminals and 332
information kiosks were installed.

Customer base

In the modern world, the specifics of the banking
business, and in general the functioning of banks,
are increasingly reduced to a high-quality customer
orientation. This is a strong competitive advantage,
because with the growth of customer satisfaction
with services, the number of services increases: a
person returns again and again to the bank that meets
his requirements and expectations.

Taking into account modern realities, the Bank not
only performs the necessary operations with high
quality, but also constantly improves the quality of
service, not forgetting that the client is the central
element of banking activity.

The population trusts «National Bank» JSC. Thus,
the number of individuals who used the services
of the institution as of January 1 of this year
was 3,985,935, legal entities-165,817, individual
entrepreneurs-87,244.

As of January 1, 2021, 2.74 million plastic cards were
issued in the Bank’s system.

It is worth noting that today more than 195 thousand
customers use the Milliy mobile application, which
allows them to independently perform financial
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€HTOB HUCIOJIb3yIOT MOOMUIbHOE TpuiokeHue Milliy,
KOTOpOE IMO3BOJISIET CAMOCTOSITeJIbHO COBEPIIATh
¢rHaHCOBbIE onepanuu (ynpaBjieHue KapTaMU U
KOIlleJIbKaMU, OTKPBITHE U TOTIOJIHEHUE BKJIA/I0B,
MOHHUTOPUHT U MOTallleHUe KPeJUTOB U T.1.). Kpyr
oriepalnii, oCyllecTBJIsIEMbIX Yepe3 JJaHHOe MPU-
JIO)KeHUe, CyllleCTBeHHO pacmupuics. A I-bank
(oHMAlTH-6aHK JJIS OPUAAYECKUX JIUI]) UCIIOb3YIOT
CBBINIE 25,5 ThIC. KJIMEHTOB baHKa.

KniouyeBble pe3ynbTaThl

BaHK akTUBHO paboTaeT ¢ GPUHAHCOBBIMUA MHCTUTYTAMU
Y MpejjlaraeT MUPOKUI CIEKTP YC/IYT 10 ONepalisiM
Ha BUIIOTHOM, (DOH/IOBOM U MEKXOAHKOBCKOM PbIHKAX.
Taroke BeZIeTCsI CLICTeMaTHJecKasi paboTa HaJl pa3BUTHEM
ITPOYKTOBOU JINHEMKU U PACIIMPEHNEM KOMILIEKCA YCIIYT,
TIPEIOCTaBJISIEMbIX KJIMEHTaM Ha (PMHAHCOBBIX PhIHKAX.

ITo utoram 2020 roga 21% BceX aKTUBOB OAHKOBCKOM
cUCTeMbI Y30eKUCTaHa ITPUXOAUTCs Ha Jioyto BaHka. KoH-
COJTUIMPOBAHHBII OastaHC BaHka (HETTO) B 9KBHUBAJIEHTE
K HaI[MOHAJIBHOI BAJIFOTE COCTaBWJI 79,9 TpJIH. CyMOB. 3a
TIOCJIEAHIE TIITh JIeT (¢ 2016 110 2020 rofbl) KOHCOTUIM-
POBaHHBII 6asIaHC yBeJIMUMJICS B 3,86 pasa, 3a 2020 rop
poct cocraBu1 20%.

banaHc, MnpAa cym
Balance, billion UZS
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2016r.

operations (managing cards and wallets, opening and
replenishing deposits, monitoring and repaying loans,
etc.). The range of operations carried out through this
application has significantly expanded. And I-bank
(online banking for legal entities) is used by more
than 25.5 thousand customers of the Bank.

Key results

The Bank actively works with financial institutions
and offers a wide range of services for operations on
the foreign exchange, stock and interbank markets.
Systematic work is also underway to develop the
product line and expand the range of services provided
to clients in the financial markets.

According to the results of 2020, the Bank accounts for
21% of all assets of the banking system of Uzbekistan.
The Bank’s consolidated balance (net) in the equivalent
of the national currency amounted to 79.9 trillion
UZS. Over the past five years (from 2016 to 2020), the
consolidated balance sheet increased by 3.86 times, and
in 2020, the growth was 20%.

2017r. 2018r. 2019r. 2020r.




B cpaBuenuu ¢ 2019 rogom (13,1 TpJIH. CYMOB) KaITlTasl
6aHKa cocTaBuJI 13,9 TPJIH. CYMOB, y BEJIMUUBIINCH
B 1,06 pa3a.

Mokasatenu ROA, ROE, CIR: 65.2

. PeHTabunbHOCTb
akTueoB (CIR), %

. PeHTa6GUNbHOCTb

0.9 1.1

In comparison with 2019 (13.1 trillion UZS) the Bank’s
capital amounted to 13.9 trillion UZS, increased
by 1.06 times

ROA, ROE, CIR indices:

. Cost Income
Ratio (CIR), %

kanutana (ROE), % O ~
O Pacxogbl A
K poxogam (ROA), % 2016r. 2017r.

ITo cocrossHUtO Ha 31 Aexabps 2020 roga ycTaBHOM
kanuTajg banka cocraBui 11 978,1 MJIpZ. CYMOB.
biraromapst BBICOKOMY YPOBHIO KalTUTaIn3aiuu bank
MMeeT BO3MOXXHOCTb XPaHUTh OO0JIbIIINE PEe3ePBbI
JUIS paclIMpeHust KJIMEHTCKOM 6a3bl. Pe3epB JUK-
BU/JHOCTHU MO3BOJISIET CBOEBPEMEHHO U B [TIOJTHOM
00beMe OCYHIIECTBJISATh IJIATE)XU HAa BHYTPEHHEM U
BHEITHEM (PMHAHCOBBIX PhIHKAX, HE TOJIbKO Pa3BUBATh
(prHAHCOBO-X03AUCTBEHHYIO /IeITeJIbHOCTh baHka
U KJIMEHTOB U CBOEBPEMEHHO U B TIOJTHOM 00heMe
OCYIIECTBJISITh HEOOXOUMbIE TIJIATEXKN KaK Ha BHY-
TPEeHHEM, TaK U Ha BHEIIHEM (PUHAHCOBOM pPbIHKE,
HO U YZIOBJIETBOPATH MOTPEOHOCTU KJIUEHTOB B pa3-
BUTUU (PUHAHCOBO-X0351lICTBEHHOM /1€IT€JIbHOCTU.
ITo ntoram 2020 roga 06’beM JEII03UTOB KJIMEHTOB
YBEJIMYUJICA I10 CPABHEHUIO C IIPEABIAYIIIUM I'0JOM Ha
13%, B TOM 4KCJie B HAITUOHAJIbHOI BajitoTe - Ha 21%. B

2018r. 2019r. 2020r.

1l 1.2 ¢ ESL?IH&%E) %
m\ m\ y 270
< <

Return on
Assets (ROA), %

As of December 31, 2020, the Bank’s authorized
capital amounted to 11,978. 1 billion UZS.

Due to the high level of capitalization, the Bank
has the ability to store large reserves to expand its
customer base. The liquidity reserve makes it possible
to make timely and full payments in the domestic
and foreign financial markets, not only to develop
the financial and economic activities of the Bank and
its customers, and to make the necessary payments
in a timely and full manner, both in the domestic
and foreign financial markets, but also to meet the
needs of customers in the development of financial
and economic activities.

At the end of 2020, the volume of customer deposits
increased by 13% compared to the previous year,
including in the national currency - by 21%. In order
to strengthen the deposit base by attracting customer
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LeJISIX YKpeTIeHUsI IeTI03UTHO 6a3bl C MPHBJICYEHUEM
CpeJICTB KJIMEeHTOB BaHK mpeiyiaraeT mpuBJieKaTeIbHbIe
CpOuYHBbIe U coeperaTesibHble BKJIA/Ibl HACEJIEHUIO U
X03SIACTBYIOIIUM CYO'bEKTaM.

ITo uroram 2020 rozga yucras npubsUTh banka cocra-
BuIa 905,4 Mupf. cymoB. [TokazaTesn peHTabeIbHOCTH
AKTUBOB U KalluTajIa cocTaBUJIU 1,63% U 6,7% COOT-
BETCTBEHHO.

B cBsi3u ¢ TeM, yTO BaHK B 60JIbIINX 00bEMAX OCY-
HIEeCTBJISIET (PUHAHCUPOBAHME IIPOEKTOB B paMKax
rOCyLapCTBEHHBIX U PErHOHAJJBHBIX [IPOrpaMM
pa3BUTUA, UMEIOIIUX IIPUOPUTETHOE 3HAYEHUE [IJI
MOZIEPHU3ALMH U Hapall[BaHU [IOTEHI[aJIa BEAYIIIUX
OoTpacjel 5KOHOMUKHU U COLIMaJIbHOU MOALEPKKHU
HaCeJIEHU, a TAaKOKe JUPEKTUBHOE KpeJUTOBaHUE Ha
JIBTOTHBIX YCJIOBUSAX, CIIOCOOCTBYIOLIMX PA3BUTHUIO
MaJIoro 6U3Heca ¥ YaCTHOTO MpeAIIpUHUMATEbCTBA,
MOKa3aTeJId PeHTa0eIbHOCTU OCTAIOTCH HEBBICOKHMMU.

anaBneHMe aKTneamMmumn n naccumBamm

[71aBHBIMU 11€JIIMU ITOJIUTHUKHU YIIPABJIECHUS aAKTUBAMU
Y ITaCCUBAMHU, ITIPOBOAMMOIM BaHKOM, ABJISAIOTCS JOCTU-
YKEHUE YCTOUYMBOTro U 3(PHEeKTUBHOTO (PMHAHCOBOI'O
pe3ysibTaTa, OBBILIEHNE YPOBHS KallMTaINU3all1H,
rozieprkaHre Heo0X0IMMOTr0 YPOBHS JIMKBUHOCTH
JUUIs1 TIOKPBITHSA IEHE)KHBIX II0TOKOB, yZJOBJIETBOPEHME
MOTPEOHOCTH KKOI'0 KJIMEHTA B KAUECTBEHHBIX U
HaJI©)KHBIX 0AHKOBCKHUX YCJIyraX, HAaKOIJIeHHEe U MHBe-
CTUpPOBaHUE cOEpeIKEHUI B SKOHOMUKY, YBEJIMUEHUE
1 ONITUMM3ALMs JOXOL0B OT pa3MelleHUs CPECTB
0e3 MpeBBILIeHU JOIYCTUMOI'0 YPOBHS PUCKA, J10-
CTHD)KEHUE COIAaHCUPOBAHHOCTHU CTPYKTYPbI AKTHBOB
U maccuBOB baHKa 1o cpokam.

ITocTraByieHHBIX Liesiell BaHK JOCTUTAET 3a CUET:

- KOHTPOJISL IOCTAaTOYHOCTHU KallUTasla U JIMKBUIHOCTY;
- HapalllMBaHUs KallMTaJIbHOUI 6a3bl B COOTBETCTBUU
C pPOCTOM aKTUBHBIX OII€paLIAil;

- IPOBEJEHUS UX CTPECC-TECTUPOBAHUSA C MOJe-
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funds, the Bank offers attractive term and savings
deposits to the population and business entities.

At the end of 2020, the Bank’s net profit amounted
to 905.4 billion UZS. Return on assets and return on
equity were 1.63% and 6.7%, respectively.

Due to the fact that the Bank provides large amounts
of financing for projects within the framework of
state and regional development programs that are
of priority importance for the modernization and
capacity building of leading sectors of the economy
and social support for the population, as well as
directive lending on preferential terms that promote
the development of small businesses and private
entrepreneurship, profitability indicators remain low.

Asset and liability management

The main objectives of the Bank’s asset and liability
management policy are to achieve a sustainable
and efficient financial result, increase the level
of capitalization, maintain the necessary level of
liquidity to cover cash flows, meet the needs of each
client for high-quality and reliable banking services,
accumulate and invest savings in the economy,
increase and optimize the income from the placement
of funds without exceeding the acceptable level of
risk, achieve a balanced structure of the Bank’s assets
and liabilities by maturity.

The Bank achieves its goals by:

- capital adequacy and liquidity controls;

- increasing the capital base in line with the growth
of active operations;

- conducting their stress testing with modeling of
various scenarios for the development of liquidity
conditions;




JIMPOBAHUEM Pa3JIMYHBIX CIleHapueB pPa3BUTUSI
COCTOSTHUH JIMKBUTHOCTY;

- (hopmupoBaHMS ONITUMAJIBHOM CTPYKTYPhI OaslaHCca
C 11eJIbI0 TIOTy4YeHUSI MAaKCUMaJIbHOM MPUOBLIU TTPU
OrpaHUYEHUM JUATIa30Ha BEPOSITHBIX PUCKOB;

- 3aIUThl UHTEPECOB KJIMEHTOB.

CTpyKTypa aKTUBOB
BbaHka no utoram 2020 ropa

ITo coctostHUIO Ha 1 sHBaps 2021 roga akTUBLI baHKa
coCTaBUJIU 79,9 TPJIH. CYMOB. B CTpyKType aKTUBOB
HaubOOJbIINN Y€ IbHBIH BEC UMEIOT KpeJJUTHbIE
oIepaluu, Ha JOJIF0 KOTOPBIX IpuxoauTcsa 80% Bcex
aKTUBOB. BaHK B IepBYI0 ouepeb obecreyrnBaeT
KOMIIJIEKCHOE KpeJUTHOe obecIieueHHe IMpoIecCoB
MOJZIEpHU3AIIMU, TEXHUYECKOr0 Y TEXHOJIOTUYECKOT'O
06HOBJIeHUs 6a30BbIX OTpACIell SKOHOMUKHU, PA3BU-
TUSA CYyOBEKTOB MaJIOTO U YaCTHOTO TpelpUHUMa-
TeJIbCTBA, C(Pepsl YCIYT U HAZJOMHOI'O TPYZa, a TAKXKe
KPEJUTHYIO IOALEPIKKY IIPOrpaMM COLIMAIbHO-3KO0-
HOMMUYECKOTO pa3BUTUS PETMOHOB.

2%
= Kpeputbl \
14%
N

CpeacTBa B 6aHKax

UHBecTUU MK

OCHOBHble cpefCcTBa
M apyroe UMyLLECTBO

= Jlpyrue aKkTuBbI

- formation of the optimal balance sheet structure in
order to obtain maximum profit while limiting the
range of possible risks;

- protection of clients ‘ interests.

Structure of the Bank's
assets at the end of 2020

As of January 1, 2021, the Bank’s assets amounted
to 79.9 trillion UZS. In the asset structure, credit
transactions have the largest share, accounting
for 80% of all assets. The Bank primarily provides
comprehensive credit support for the processes of
modernization, technical and technological renewal
of the basic sectors of the economy, the development
of small and private businesses, services and home
work, as well as credit support for programs of socio-
economic development of the regions.

1%

= Loans

Funds in Banks

Investments

Fixed assets
and other

property

®  Other assets
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Ha cueTax KOppeCHOHAEHTCKUX U 00513aTeJIbHbIX
pe3epBHBIX (HOHI0B B [leHTpaibHOM OaHKE UMEIOTCS
OCTaTKU, Ha JI0JII0 KOTOPBIX IIpUxoautcs 1,7% Bcex
akTUBOB. CpecTBa B APYyrux 6aHKaxX COCTAaBUJIU
11,1%. B paMKax yCTaHOBJIEHHBIX JIUMUTOB PUCKaA
10 CTpaHaM, 6aHKaM U OAHKOBCKUM IPOAYKTaM
OCYHIECTBJISIIOTCS pabOThI IO pa3MelleHHUIO0 Iemo-
3UTOB KaK Ha BHYTPEHHEM, TaK U MEX/YHAPOLHOM
JIEHEXXHOM pBIHKE.

WMHBeCTUIIMU U BJI0XKEHUS B IleHHbIe OyMaru co-
cTaBUIU 1,6%. [10J11 OCHOBHBIX CPEJCTB U IIPOYETO
nMyliecTBa baHka B 0011eli CTpyKType aKTUBOB - 1%.
82,6% maccuBoB baHka MpUXOAATCS HA 00513aTe/b-
CcTBa, a 17,4% - Ha COOCTBEHHBII KaIIUTaJl.

CTpyKTypa naccuBoB 6aHKa
no nutoram 2020 ropa

KpeauTsl, mosilydyeHHbI€ OT UHOCTPAHHBIX OAHKOB
1 MEXJYHApOJHBIX PUHAHCOBBIX OpraHU3aIui,
cocTaBJsaoT 50,85% oT 001ero o6bemMa ImacCMBOB, a
CpeAcCTBa, IIPUBJIEYEHHBIE 110 SMUCCUOHHBIM €BpPO-
60H1aM, - 3,94%. Bcero 710151 CpefiCTB, IPUBJIEYEHHBIX
JUIs IOCJIEAYIOIIero pepMHAaHCUPOBAHUS B KPEJUTHI,
cocraBuia 54,79%. 9To cBsA3aHO C yyactueM baHka B
KadecTBe areHra [IpaBuUTe/IbCTBA I10 IIPHUBJIECYEHUIO
MHOCTPAHHBIX NHBECTUIUM U BHEIIHErO J0JITa B
9KOHOMUKY Y306eKHCTaHa.

Jlosid cpefCTB KJIMEHTOB cOoCTaBadgeT 21,53% oT Bcex
I1aCCUBOB, U3 HUX HA JIOJIIO JIEII03UTOB XO3AMUCTBY-
IOIIUX CYOBEKTOB MPUXOAUTCH 15,97%, Ha BKJIAAbI
HaceJeHUud - 5,56%. Ha gosro kanurtasa baHka
npuxoautca 17,4% oT BCeX IacCCUBOB.

YrpasJyieHMe aKTHBAMU U ITACCUBAMU HePa3pbIBHO
CBSI3aHO C II€eHOBOH TMOJUTUKOUN (TTPOIIeHTHOM,
TapuHOU MOJTUTUKOMN ), KOTOPasi UTPAET OJHY U3
pelamuux poyeil B obecneueHUN 3(pPeKTUBHOMN
JlesITeJIbHOCTH, HNOAePKAHUU ONITUMAJIbHOTO
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There are balances in the accounts of correspondent
and mandatory reserve funds with the Central
Bank, which account for 1.7% of all assets. Funds in
other banks accounted for 11.1%. Within the limits
of the established risk limits for countries, banks
and banking products, work is carried out on the
placement of deposits, both on the domestic and
international money market.

Investments and investments in securities accounted
for 1.6%. The share of the Bank’s fixed assets and
other assets in the total asset structure is 1%. 82.6% of
the Bank’s liabilities are accounted for by liabilities,
and 17.4% - by equity.

Structure of the bank’s liabilities
by the end of 2020

Loans received from foreign banks and international
financial organizations account for 50.85% of total
liabilities, while funds raised under Eurobonds
- 3.94%. In total, the share of funds raised for
subsequent refinancing in loans was 54.79%. This
is due to the Bank’s participation as an agent of the
Government to attract foreign investment and foreign
debt to the economy of Uzbekistan.

The share of customer funds is 21.53% of all
liabilities, of which the share of deposits of economic
entities accounts for 15.97%, and deposits of the
population-5.56%. The Bank’s capital accounts for
17.4% of all liabilities.

Asset and liability management is inextricably linked
to pricing policy (interest rate, tariff policy), which
plays a crucial role in ensuring efficient operations,
maintaining an optimal balance between utility and
liquidity, thereby ensuring overall economic stability.




= 3aMMCTBOBaHuSA

= 1eno3uTbl KJINEHTOB
Kanutan

Cpeactia
APYyrux 6aHkoB

Mpoune geno3unTsbl

21,53%

6ajlaHCca MeX/ly IOJIE3HOCTBIO U JINKBUHOCTBIO,
obecrieyrBas TeM CaMbIM OOIIe9KOHOMUYECKYIO CTa-
OWJIBHOCTb. DTO TAaK)Ke OAUH U3 (PAaKTOPOB, OIIpe/eJisi-
IOLUX TIPUBJIEKATEIbHOCTh OAHKOBCKUX POYKTOB
JIJIs1 KJINEHTOB.

I[Ipu pacCMOTpeHUHU BONPOCOB pa3MelleHUus/
IMOJIy4eHUs CPeACcTB, GOPMUPOBAHUSA KAIIUTA-
Jla, KpOMe CTpaTerm4ecKUx U TEKYIUX MJIaHOB
pa3BuTHs, BaHKOM NPMHUMAITCA BO BHUMaHUE
Tpe6oBaHud IIpaBUTEIbCTBA.

Kpowme Toro, B cBOe fiesiTeJIbHOCTU BaHK pyKOBOJ -
CTBYETCS BHEJJpPEHHBIMU B YUPEXKJECHUU CUCTEMAMU
YCTAaHOBJIEHUS Y KOHTPOJIA JIUMUTOB 110 CTPaHaM,
6aHKOB-TIpe/iCTaBUTEJIeH, TMMHUTOB I10 OIlepalusIM
Ha JICHe)KHOM U BaJIOTHOM PBIHKAX, TUMHUTOB PHUCKA
110 TOProBOMY (P)MMHAaHCUPOBAHUIO, I10 OTKPBITHIO
BAJIIOTHBIX O3UIUU U B APYTUX cepax.

BaHk obecrieunBaeT Ha JJOJDKHOM ypPOBHE BbITIOJIHE-
HHE 5KOHOMUYECKUX HOPMAaTHUBHBIX TPeOOBaAHUA,
YCTaHOBJIEHHBIX LleHTpabHBIM OAHKOM.

= Borrowings

= Clients’ deposits
Capital
Assets in

other Banks

Other deposits

54,79%

This is also one of the factors that determine the
attractiveness of banking products for customers.
When considering issues of placement/receipt of
funds, capital formation, in addition to strategic
and current development plans, the Bank takes into
account the requirements of the Government.

In addition, in its activities, the Bank is guided by the
systems implemented in the institution for setting
and controlling limits for countries, representative
banks, limits on operations in the money and foreign
exchange markets, risk limits on trade finance,
on opening foreign exchange positions and in
other areas.

The Bank ensures that the economic regulatory
requirements established by the Central Bank are
met at the appropriate level.
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UcnosHeHue Tpeb6oBaHUM
perynaTtopa

ITo nroram 2020 rozpa ¢ y4eToM I103TAITHOTO BHE-
JipeHUus: HOBBIX npoueayp LleHTpaibHOTO 6aHKA
Pecny6iviku Y36ekucTaH, TpebOBaHUM, TpeycMO-
TPEHHBIX MEX/YHAPOAHBIMU CTaHAapTamMu basesb
I11, mokasaTesib IOCTATOYHOCTU KAalluTaJla COCTABUJI
24,7%, mokas3aTejab JOCTATOYHOCTHU KalluTaaa 1-ro
ypoBHSA - 19,9%, neBepax - 11,4%, Ko3ppULIUEHT
IIOKPBITUA JJUKBUAHOCTU - 170,9%, moKas3aTesab
YUCTOTO CTabMJIbHOTrO (prHaAHCUpOBaHU - 104,4%.
MuHUMaJbHble HOPMAaTUBHbIE TPeOOBAHUS, TTPEb-
siBJieHHbIe [[eHTpaibHbIM OAHKOM, BBITIOJTHEHBI B
ITOJTHOM cooTBeTcTBUM (13%, 10%, 6%, 100%, 100%).

06bem KanuTana, MAppA,. CyM
Capital volume, billion UZS

—O— BbinonHeHne A,O0CTaTOYHOCTU KanuTana, %
Performance of capital adequacy, %

HopmaTuB goctaToyHoCTH KanuTana, %
Capital adequacy standard, %

L
--O-- BbinonHeHue 1 ypoBHs KanuTana, %
Performance of capital 1level, %
L

Hopmatue 1 ypoBHs KanuTana, %
Standard of capital 1level, %

YnpaBneHue BanoTHbIMU
onepauuamMu

ITo cocrosgnuro Ha 1 sHBapsa 2021 roga baHkoM ocy-
IIECTBJIEH MOHUTOPUHT 48 875 BHEIIHETOPTOBBIX
KOHTPAaKTOB Ha 001IyI0 cyMMy 97,70 MJIpA. 0JIapOB
CIIIA (na 1 ssHBapsi 2020 roga o6crykeHo 40 326 BHelll-
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Compliance with the requirements
of the regulator

Under the results of 2020, taking into account the
phased implementation of the new procedures of
the Central Bank of the Republic of Uzbekistan, the
requirements provided for by the international Basel
IIT standards, the capital adequacy ratio was 24.7%,
the level 1 capital adequacy ratio was 19.9%, the
leverage ratio was 11.4%, the liquidity coverage ratio
was 170.9%, and the net stable financing indicator
was 104.4%. The minimum regulatory requirements
imposed by the Central Bank have been met in full
compliance (13%, 10%, 6%, 100%, 100%).

Managing currency
transactions

As of January 1, 2021, the Bank monitored 48,875
foreign trade contracts totaling 97.70 billion USD
(as of January 1, 2020, 40,326 foreign trade contracts
totaling 77.32 billion USD were serviced).




HETOPIOBBIX KOHTPAKTOB Ha OOIIYI0 CyMMY 77,32 MJIPA.
nosutapoB CIITA).

ITo raHHBIM KOHTpakTaM B 2020 rogy IOCTYIIUJIO Ba-
JIIOTHBIX CPEACTB Ha cymmy 1 329,24 MJIH. 10J11apOB
CIIA, 3KCIIOPTUPOBAHO TOBAPOB U YCIAYT HA CYMMY
1 331,37 muH. fosutapos CIIIA.

ITo UMITIOPTHBIM KOHTPAKTaM OBLJIN TPOU3BEICHBI
IUIATEXU B padmepe 2 528,88 mutH. fosutapos CIIIA,
B TOM YUCJIE:

- 821,0 MutH. osutapoB CIITA 3a cyeT COOGCTBEHHBIX
BAJIIOTHBIX CPEJICTB KJIMEHTOB;

- 1 084, muiH. fosutapoB CIIIA - 3a cyeT CpeCTB KOH-
BepTaLuy;

- 623,88 MutH. fostapoB CIIIA - 3a cueT KpeJUTHBIX
CPEACTB.

OO6BeM MOCTaBIEHHbBIX TOBAPOB, BHITIOJTHEHHBIX PaboT
U ycayr coctaBu 3 023,55 mutH. fosutapos CIIA.

B 2020 roxy npuBjedyeHbl CBOOOJHbIE BaJIOTHbIE
Cpe/ICTBa KJIMEHTOB B 00beMe 1 597,62 MJIH. 0JIJIAPOB
CIIIA.

ITo uroram 2020 roga bankoMm paccMoTpeHo 15 476
3a1BOK KJIMEHTOB Ha MTOKYIIKY MHOCTPAHHOU BaJItOThI
(B 2019 romy - 13 685 3as4BOK). [To HUM peaT30BaHbBI
BAJIIOTHBIE CpeNCTBA B 9KBUBaJJIeHTE 1 695,97 MIIH.
mosnapoB CIIA (B 2019 roay peaym30BaHbl BaTIOT-
HbIE CPEACTBA B 3KBUBasIeHTe 1 305,97 MJIH. 10JL1apOB
CIIIA), B TOM 4HCJIE:

. 417,28 MuiH. fosuiapos CIIA - g morameHus
KPEJUTOB B MHOCTPAHHOU BaJIIOTE;

. 926,08 MytH. fostapoB CIIIA - Ha 060pyzi0BaHue,
3aI149aCTU, CbIpbe U YCIIYTHU;

. 236,15 mutH. fostapoB CIIA - iy TOBapoB
HapOAHOI'0 MOTpebIeHUS;

. 57,39 muiH. fosutapoB CIIA - g pennapanyu
JAUBUJIEHJI0B NTHOCTPAHHBIX NTHBECTOPOB;

. 59,07 mutH. gostapos CIIA - Ha fpyrue 1eiu.

According to these contracts, in 2020, foreign
currency funds were received in the amount of
1,329. 24 million USD, goods and services were
exported in the amount of 1,331.37 million USD.
Under the import contracts, payments were made
in the amount of 2,528. 88 million USD, including:
- 821.0 million USD at the expense of customers’ own
foreign currency funds;

- 1,084, million USD - at the expense of conversion
funds;

- 623.88 million USD - at the expense of credit funds.
The volume of goods delivered, works and services
performed amounted to 3,023.55 million USD.

In 2020, free foreign currency funds of clients in the
amount of 1,597.62 million USD were attracted.
According to the results of 2020, the Bank considered
15,476 customer applications for the purchase of
foreign currency (in 2019 - 13,685 applications). They
sold foreign currency funds in the equivalent of 1,695.
97 million USD (in 2019, foreign currency funds in
the equivalent of 1,305. 97 million USD were sold),

including:

. 417.28 million USD - for repayment of loans
in foreign currency;

. 926.08 million USD - for equipment, spare parts,
raw materials and services;

. 236.15 million USD - for consumer goods;

. 57.39 million USD - for the compensation
of dividends of foreign investors;

. 59.07 million USD - for other purposes.
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Taxoke bBaHKOM NPUHAT pAL MeEP [JIsd YCIIEUIHOTO
3aBepieHuda 2020 rozga:

1. BHeapeHa cucrema yZjaJIeHHOM OTIIPABKU 3aKa30B
Ha ITOKYTIKYy MHOCTPAaHHOM BaJIFOTHI KJIMeHTaMU BaHka
yepes cuctemy I-bank.

2. BHegpena cucrema I-bank g otnipaBku ropuye-
CKMMM JIMIIAMU U UHIAUBUAYAJIbHBIMU IPEAIIPUHNIMA-
TeJAMU B BaHK Ipyrux JOKYMEHTOB.

YnpaBneHue gunepcKuMu onepawma-
MU, BaNlOTHOMU NO3ULLUEN U TOProBen
LLeHHbIMUX 6yMaramu

B cooTBeTcTBMU C ITOCTaHOBJIeHUEeM [Ipe3nzeHTa
Pecniy6siku Y36ekuctaH “O NpUOPUTETHBIX Me-
pax, HaIlIpaBJIEHHBIX Ha MOBBILIeHNE (PUHAHCOBOU
YCTOMYMBOCTHU OAHKOBCKOTO ceKkTopa Pecriy6iiuku
V36ekuctan” oT 9 okTsi6pst 2019 roza 3a No I111-4487
14 oxTtsi6ps 2020 roga baHk BeIycTUI HA JIOH/IOH-
ckoit poHOBOT GUPKE Te6eTOBbIE €EBPOOOHIBI HA
cymmy 300 MuH. gosmapoB CIIIA cpokom Ha 5 JieT
I10 cTaBKe KyroHa 4,85%.

CpexcrBa, IpHUBJIeYEHHBIE B PE3y/IbTaTe BBIIIYCKA
eBpOOOH/I0B, UMEIOT PsAJ, IPEUMYIECTB, MPex/e
BCEro AuBepcuUKaAIMIO AeN03UTHOM 6a3bl baHka
I10 OTHOUIEHUIO K IIPUBJIEYEHHBIM KPEJUTHBIM JIU-
HUSIM MEXAYHapOJHBIX (PHAHCOBBIX UHCTUTYTOB,
B YaCTHOCTH, JJOJITOCPOYHBII XapaKTep pecypcoB U
He00513aTeJIbHOCTh UX BKJIIOYEHMS B COCTaB TOU WU
WHOM CTPAHBI.

Jloxozasl OT AUJIEPCKUX omepanuii B 2020 rogy:

- poxonbl oT KoHBepTauuu CKB B CKB u niepeorieHKU
BAJIIOTHBIX NO3ULIUNA COCTABUIU 54,7 MJIPA. CyMOB.
- 10XO/IbI OT pa3MellleHUs MeXXOaHKOBCKUX JIeTo-
3UTOB B 3KBUBAJIEHTHOM pa3Mepe COCTaBuUIUu 46
MJIPJZ. CYMOB;

- yyucTasg NpuoObLUIb OT MPUOOPETEHUS IOCYAaPCTBEH-
HBIX I[eHHBIX OyMar coctaBuia 31,6 MJIpA. CYMOB.
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The Bank has also taken a number of measures for the
successful completion of 2020:

1. The system of remote sending of orders for the
purchase of foreign currency by the Bank’s clients
through the I-bank system has been implemented.

2. The I-bank system has been implemented for sending
other documents to the Bank by legal entities and
individual entrepreneurs.

Managing dealer operations,
currency position, and securities
trading

In accordance with the Decree of the President of
the Republic of Uzbekistan No. PP-4487 «On priority
measures aimed at improving the financial stability
of the banking sector of the Republic of Uzbekistan»
dated October 9, 2019, on October 14, 2020, the Bank
issued debit Eurobonds in the amount of 300 million
USD for the period of 5 years at the coupon rate
of 4.85%.

The funds raised as a result of the issue of Eurobonds
have a number of advantages, primarily the
diversification of the Bank’s deposit base in relation
to the attracted credit lines of international financial
institutions, in particular, the long-term nature of the
resources and the non-necessity of their inclusion in
the particular country.

Revenue from dealer operations in 2020:

- income from the conversion of hard currency and
revaluation of foreign currency positions amounted
to 54.7 billion UZS.

- revenues from the placement of interbank deposits
in the equivalent amount amounted to 46 billion UZS;
- net profit from the acquisition of government
securities amounted to 31.6 billion UZS.
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Muccust BaHka - 0OKka3bIBaTh MEPBOKJIACCHBIE OAHKOB-
CKUe€ YCIYTH B y00HOH /1Sl KTUEHTOB (popMe, YTOOBI
aCCOIMUPOBATHCS C BBICOKUM Ka4eCTBOM CepBHUCa
Y ONEePaTUBHOCTHIO 0OCTY)KMBAHUS, 00eCIIeunBaTh
yCTOWUYMBBIE KOHKYPEHTHBIE TTO3UI[MU Ha PhIHKE
00CTy)KMUBaHUS 11eJI€BbIX KJIMEHTCKUX TPYIII IyTeM
coyeTaHMs KJIACCUYECKOTO MOJX0/Ja K BeJEeHUIO
GaHKOBCKOTO /iejla, UHHOBAIIMOHHBIX pa3paboToK
1 ¢puHaHCOBOH 3 HEeKTUBHOCTU ITPOBOAUMBIX OTIe-
panui.

AO “Y3Ha1n6aHK” - 3T0 IUHAMUYHO Pa3BUBAIOIIUCS,
KOHKYPEHTOCIIOCOOHBIN 1 (PMHAHCOBO YCTOUYHBBIN
6aHK, IPeJOCTABJISAIONIMHI yCIYTH BBICOKOT'O KauecTBa
CyO'beKTaM MaJjIoTo IpeAIIpPUHUMATETbCTBA, KOPIIO-
PaTUBHBIM KJIMEHTaM, BKJIIOYasl UX COTPYLHUKOB,
1 YaCTHBIM JIUIIaM. BaHK CTpOUT CBOIO paboTy Ha
IIPUHIIMIIAX, ONIPE/JeJeHHBIX B IIOCTAHOBJIEHUH
ITpe3ugenrta Pecnybsinku Y36ekucran “O fomos-
HUTEJBbHBIX Mepax I10 MOBBIIIEHUIO JOCTYITHOCTU
06aHKOBCKUX ycayr” oT 23 mapta 2018 roga 3a Ne ITI1-
3620 u IToyi0’)keHMU 0 MUHUMAaJIbHBIX TPEOOBAHUSIX
K 1eSITeJIbHOCTU KOMMepUeCcKUx 6aHKOB IIPHU OCY-
IIeCTBJIEHUY B3aMMOOTHOILIEHU C TOTpeOUTENIMU
OGAHKOBCKUX YCJIYT, YTBEP)K/IEHHOM IIOCTAaHOBJIEHUEM
[IpaBaenus LleHTpanbHOTO 6aHKA OT 2 MoJsd 2018
rozga 3a Ne 3030.

BaHK OpMeHTHPOBaH Ha NIOTPEOHOCTHU KJIWEHTA U
CTPOUT JeATEJIbHOCTb, COUeTass HAUJIy4dlIne TPaau-
IIUU BeJleHNUs 0AHKOBCKOTO JieJla U COBPEMEHHBbIe
MOJIXO/IbI B 0OCTY)KMBaHUY KJIUEHTOB. BaHk 3a60THUT-
Cs 0 CBO€H /IeJIOBOM pemyTaluy U UMUJKE, YTOOBI
OBITH TPUBJIEKATEIbHBIM JIJIsl COJTU/IHBIX KJIUEHTOB,
MIpeANpPUATHUI U OpraHru3aluii, OPUEHTUPOBAHHBIX
Ha pa3BuUTHE OM3HECA U POCT 6JIarOCOCTOSHUS,
TaKXKe AJ1s1 PU3NIECKUX JINL, CTPEeMSIIUXC K YIyd-
IIEHWI0 KauyeCcTBa KU3HU.

[TpoBOAATCS peryIsspHbIN aHAIN3 IPEJOCTABIISIEMBbIX
yCJIYT U aCCOPTUMEHTA 6AHKOBCKUX MIPOJIYKTOB B
COOTBETCTBUM C NMPEJIIOUYTEHUSIMHU OCHOBHBIX

The Bank’s mission is to provide first-class banking
services in the form that is convenient for customers,
to be associated with high quality of service and
efficiency of service, to ensure the stable competitive
position in the market of servicing target customer
groups by combining classic approach to banking,
innovative developments and financial efficiency
of operations.

JSC «National Bank» is a dynamically developing,
competitive and financially stable bank that provides
high-quality services to small businesses, corporate
clients, including their employees, and individuals.
The Bank builds its work on the principles defined
in the Decree of the President of the Republic of
Uzbekistan No. PP-3620 «On additional measures to
improve the availability of banking services» dated
March 23, 2018, and the Regulation on the minimum
Requirements for the activities of Commercial banks
in the implementation of relations with consumers
of banking services No. 3030, approved by the
Resolution of the Board of the Central Bank dated
July 2, 2018.

The Bank is focused on the needs of the client and
builds its activities by combining the best traditions
of banking and modern approaches to customer
service. The Bank takes care of its business reputation
and image in order to be attractive to solid clients,
businesses and organizations focused on business
development and wealth growth, as well as to
individuals seeking to improve the quality of life.
Regular analysis of the services provided and
the range of banking products is carried out in
accordance with the preferences of the main client
groups and the organization of comprehensive
customer service, modern banking technologies are
used in working with clients, progressive changes
are introduced in the Bank’s management methods.
A management system has been formed that allows
for effective and dynamic management of the Bank’s
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KJIMEHTCKUX TPy U OpraHru3aIus KOMIJIEKCHOT'O
00CTy)KMBaHUSI KJIMEHTOB, UCTIOJIb3YIOTCS COBPEMEH-
Hble 6AHKOBCKHE TEXHOJIOTUH B paboTe C KJIMEeHTaMH,
BHEJIPSIOTCS IIPOI'PECCUBHbBIE U3MEHEHMS B METO/BI
ynpasyieHuss bankoMm. CpopmMupoBaHa ynpaBieHYe-
CKasi CUCTeMa, ITO3BOJISIOIAs OCYL[EeCTBIIATh 3(pdex-
TUBHOE U IMHAMUYHOE yIIPaBJIeHHUE /1esITeIbHOCTHIO
Banka, pa3BuTHe ceTH ToYeK 00cay)KBaHus BaHKa.
C 1esbi0 Co3/1aHUS JOIIOJHUTEJIbHBIX YA00CTB U
MOBBINIEHUS KauecTBa Mpe/JlaraeMbIX yCJIyT opra-
HU3YIOTCS [JEHTPhI OKa3aHUs 0AHKOBCKUX yCIYT. [ljis
JlaJIbHEMIIIero MOBbIIIEHUS KyJIbTYpPbl 00CTYKUBAaHUS
1 10Bepusl K 0AHKOBCKOU cUCTeMe BHe/IpeHa CeTh
KPYIJIOCYyTOYHOT'0 aBTOMAaTU3UPOBAHHOT'O 0OCIIY-
J)KUBaHUS KJIMEHTOB B pexxuMme 24/7, B TOM 4ucje
U B pernoHax. Ha ceroygHsa y BaHka HacYUTBhIBaeTCSA
69 punuanos, 26 MUHU-O0AHKOB, 43 11eHTpa u 27
ABTOMATU3UPOBAHHBIX TYHKTOB (24/7).

Bo BHOBB OTKPBIBA€MbIX COBPEMEHHBIX 1IEHTpaX, CO-
OTBETCTBYIOIIMX 0011l KoHLenI[uu BaHka, co3/1aHbI
HeoOXOJUMbIe yCJIOBUS AJI OKa3aHUsl Pa3JIMYHBIX
0aHKOBCKMX yCJIyT. B UX 4ncJje BblJleJieHUe Kpe-
JIUTOB, ITOTallleHNEe KPEeJUTOB, OTKPBITHE BKJIAZOB,
00CJTy’)KMBaHME PACUETHBIX CUETOB, JUCTAHIIMOHHOE
BBITTOJIHEHHE TJIaTeXxel yepes mporpammy I-bank
JJIs1 OPUAMYECKUX JIUIL U TTIOCPEICTBOM MOOUJIBHOTO
npuioxenus Milliy - st pusndeckux Juif - U T.J.
[l gabHEeNIIero CoBeplIeHCTBOBAHM S MEXaHU3MOB
obGecriedyeHUs 3alIUTHI ITpaB moTpebuTeaeil 6aH-
KOBCKUX yCJIYT U TIOBBIILIEHUSI YPOBHS (DUHAHCOBOU
JIOCTYITHOCTH C YY€TOM COBPEMEHHBIX TeHAeHIIU I
MHHOBAIIMOHHOT'O Pa3BUTHS, a TAK)Ke peasn3aluu
MOCTaBJIEHHBIX 33/1a4 ITpeoOpa30BaH U HOBBIU oduc
IlenTpa noageprkku (call center), KyZja KJIMEHTHI
MOTYT 0OPATUTHCS 110 €IMHOMY HOMeEpY TesiepoHa
Y MOJIYYUTH BCI0 MHTEPECYIOILYI0 MH(OPMAIIUIO.
PaccmatpuBaetcsi mpeo6pa3zoBaHue (PUINAIOB IIPU
YyMEHbIIeHUU MAcHITab0B [eITeJIbHOCTU U, KaK
CJIeICTBUE, POCTe TToKa3aTeseil 9(hPeKTUBHOCTHU C
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activities and the development of the Bank’s network
of service points.

In order to create additional amenities and improve
the quality of the services offered, banking service
centers are organized. To further improve the service
culture and confidence in the banking system, a
network of 24/7 automated customer service has been
introduced, including in the regions. Today, the Bank
has 69 branches, 26 mini-banks, 43 centers and 27
automated points (24/7).

In the newly opened modern centers that correspond
to the general concept of the Bank, the necessary
conditions for the provision of various banking
services are created. These include the allocation
of loans, repayment of loans, opening of deposits,
maintenance of current accounts, remote execution
of payments through the I-bank program for legal
entities and through the Milliy mobile application
for individuals, etc.

To further improve the mechanisms for ensuring
the protection of the rights of consumers of
banking services and increase the level of
financial accessibility, taking into account current
trends in innovative development, as well as the
implementation of the tasks set, a new office of
the Support Center (call center) has also been
transformed, where customers can contact by a single
phone number and get all the information they need.
We consider the transformation of branches with
the decrease in the scale of activities and, as a result,
an increase in performance indicators in order to
optimize business processes, adapt to new customer
needs. The existing branches are being relocated and
new branches are being opened locally.

The active establishment of a customer-oriented
model increases customer satisfaction and trust, and
creates a healthy competitive environment.

At the same time, in order to more effectively
implement the above-mentioned measures and




1[eJIbI0 ONITUMHU3ALMY OU3HEC-TIPOLIECCOB, alalTalluu
K HOBBIM IIOTPEOHOCTSAM KJIUEHTOB. IIpoBOfUTCSA
nepeAycaoKanus JefCTBYIOIUMX U OTKPBITHE HOBBIX
(unasoB Ha MeCTax.

AKTHBHOE HUIQ)KMBaHNE KJIMEHTOOPUEHTUPOBAHHOM
MOZieJI{ TOBBIIIAeT YA0BJIETBOPEHHOCTD U JJOBEpUe
norpebéureseit, opmMupyeT 3J0pOBYI0 KOHKYPEHT-
HYIO Cpefy.

[Tpu s3ToM /1151 6osiee 3 PeKTUBHON peanin3aluy Bbl-
IIEyTIOMSIHYTBIX M€p U OLIEHKU KayecTBa GAHKOBCKUX
yCJIYT HaJla)KeHa COOTBETCTBYIOIAs CUCTeMa MOHU-
TOPUHTA COTPYAHUKOB BaHka Ipu B3aUMO/eliCTBUU
C KJIMEHTaMU, IIPOBOASATCS MCCIelOBAHUS B hopmaTe
“TaiiHbIi KJIMeHT . IloJTlydeHHbIe JaHHbIE BBIABJISAIOT
cjabble U CUJIbHBIE CTOPOHBI IIPU 0OCTY>KUBAHUU
KJINEHTOB. COIVIACHO pe3ysibTaTaM OIPeZeIsIIoOTCs CU-
CTEMHBbIE HeIOCTaTKU M HapylIeHUs IIpaB NOTpeou-
Tesieli 6aHKOBCKHUX yCJIYT, OPTaHU3YIOTCSI CEMUHAPBI
1 BeOUHAPHI AJ1 MOBBIIIEHUS TPOGEeCCHOHATBHOTO
YPOBHS COTPYAHUKOB, IPOBOJUTCS paboTa HaJ,
OIIMOKaMHU, a TaK)Ke IPUHUMAIOTCS MEPBI JJIsT UX
IIpeZioTBpaleHus.

Bce Mepbl MPUHUMAIOTCS C 11eJIbI0 JOCTHYKEHUS TT03U-
Ui GUHAHCOBO YCTOMUYUBOTO U KOHKYPEHTOCIIOCO0-
Horo BaHka, c(hOKyCHpOBaHHOTO Ha IIPEJJOCTABJIEHUU
6aHKOBCKHUX yCJIyT BBICOKOT'O YPOBHSI KauecTBa U
TEXHOJOTMYHOCTU BCEM 00CIIy>KMBaeMbIM KJIUEH-
TaM, yBeJIMUeHUHU CeTU (pUINaJI0B U MUHU-OaH-
KOB C yY€TOM MX OKYIIaeMOCTU U ITOTpeOHOCTEeN
B 6AHKOBCKHUX YCJIyTax.

NMpoekTHoe puUHaAHCUpPOBaAHUE

C nepBBIX JHEW HE3aBUCUMOCTH HAJI€)KHOM OIOPOM
[TpaBUTEIHCTBA B TPEOOPA30BAHUM HAIIMOHAIBHOMN
SKOHOMMKH, CO3JJaHUM 6JIAaTOMTPUSITHOTO [I€JI0OBOTO U
WHBECTUIIMOHHOTO Kaumarta craj AO “HanpoHasib-
HBII1 0aHK BHEITHE3KOHOMMHUYECKOU IesITeIbHOCTH

assess the quality of banking services, an appropriate
monitoring system has been established for Bank
employees when interacting with clients, and
research is being conducted in the «secret client»
format. The data obtained reveals the weaknesses
and strengths in customer service. According to
the results, systemic shortcomings and violations
of the rights of consumers of banking services are
identified, seminars and webinars are organized to
improve the professional level of employees, work
is carried out on errors, and measures are taken to
prevent them.

All measures are taken to achieve the position of
a financially stable and competitive Bank, focused
on providing high-quality and technological
banking services to all customers served, increasing
the network of branches and mini-banks, taking
into account their payback and the needs for
banking services.

Project financing

Since the first days of independence, the National
Bank for Foreign Economic Activity of the Republic
of Uzbekistan has become a reliable support of the
Government in transforming the national economy,
creating a favorable business and investment climate.
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Pecniy6siku Y36eKucCTaH”.

PykoBOJICTBOM CTpaHbI iepes; BaHKoM ObLIN ITOCTaB-
JIEHbl IPUHIJUIINAJIbHO HOBBIE€ U OTBETCTBEHHbIE
3ala4u 10 CO3/laHUI0 (PMHAHCOBOT'O0 MHCTUTYTA
MHUPOBOTO YPOBHSI, CITOCOOHOTO 06CTYy)KUBATh BHEIII-
HETOProBbI€ OIIePaAI[UN OTEYECTBEHHBIX KOMITAHUN,
COZIeiCTBOBATh MOBBIIIEHNIO SKCIIOPTHOTO ITOTEHIIH-
ajia CTpaHbl, IPUBJIEKATh B 9KOHOMUKY Y36eKuCTaHa
MHOCTPaHHble NHBECTUI[UY U BHEJPATH IIepe/lOBbIe
TEXHOJIOTUHU.

W BaHK C 4eCThIO BBIIOJHSIET JJaHHbIE 3a7a4u. Onu-
pasiCh Ha KOHCEPBATUBHYIO, B3BELIIEHHYIO MTOJIUTUKY,
B YUPEXKAECHNUU BbIpaOOTaHbI ONITHMAaJIbHbIE MEXaHU3-
MBI yIIpaBJIeHUs U cTpaTerusi 3(peKTUBHOTO POCTa.
BaHK, aKTUBHO y4acTBYsl B IPOBEIEHUU SKOHOMU-
YyeCcKUX IpeoOpa3oBaHUM, He pa3 BbICTYyIIAJ UHU-
[IMAaTOPOM MEePCHEKTUBHBIX IPOEKTOB U OpaJ Ha
ce6st QYHKIIMU TIEPBOITPOXOAIIA 10 MOy pU3aI[UU
HOBBIX (PMHAHCOBBIX YCJIYT U TeXHOJIOTUHA. OH poc U
COBEPIIEHCTBOBAJICS, YYTKO pearupysi Ha 3arpochl
SKOHOMUKHU.

BaHK CTOUT y UCTOKOB (POPMHUPOBAHUS U MIOCTELY-
IOIeN peasn3anuu CaMOCTOATEIbHOM TTOJIUTUKU B
00J1aCTU MEX/IYHAPOAHBIX 9KOHOMUYECKUX OTHOIIIE-
HUH, o6ecriedyrBaeT 3¢ PeKTUBHYI0 BHEITHEIKOHOMU-
YECKYI0 ZIeATeJIbHOCTh. B 3TOM cocTosijia U COCTOUT
HaIMOHaJbHAasg MUccUs BaHka 1o ob6ecrieyeHUIO
MHTepecoB Y30eKrcTaHa B MUPOBOM COOOIIECTBE.
CeropHs1 BaHK AABJIsIeTCS KPyITHEHIINM WHBECTUIU-
OHHBIM OAHKOM B cTpaHe. Ha IpoTsHKeHUU BCero
Iepro/ia CBoeH JlesiTeJIbHOCTY BaHK aKTUBHO y4a-
CTBYET B peain3al[ui MHOT'UX I'OCY/IapCTBEHHBIX U
PErMOHAJIBHBIX IIPOTrPAMM PA3BUTHUS.

OcHOBHAas 4acCTh JAaHHBIX IPOTPaAaMM BKJIIOYAET
peann3aiuio MHBECTUIIMOHHBIX IPOEKTOB TAKUX OT-
pacsieit IpOMBIIIIEHHOCTH, KaK TOIJIMBHO-3HEPreTH-
YeCKUU KOMILJIEKC, TeKCTUJIbHAS TPOMBIIIJIEHHOCTD,
TPAHCIIOPT U CBSI3b, TOPHO/IOOBIBAIOIASL OTPACTb U
arpoIpOMBIIIIIEHHBII KOMILJIEKC.
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The country’s leadership set the Bank fundamentally
new and responsible tasks to create a world-class
financial institution capable of servicing the foreign
trade operations of domestic companies, helping to
increase the country’s export potential, attracting
foreign investment to the economy of Uzbekistan
and introducing advanced technologies.

The Bank performs these tasks with honor. Based
on conservative, balanced policy, the institution has
developed optimal management mechanisms and the
strategy for effective growth.

The Bank, actively participating in the
implementation of economic transformations, has
repeatedly initiated promising projects and assumed
the functions of a pioneer in the popularization of
new financial services and technologies. It grew and
improved, responding sensitively to the demands of
the economy.

The Bank is at the origin of the formation and
subsequent implementation of the independent
policy in the field of international economic relations,
ensures effective foreign economic activity. This was
and still is the national mission of the Bank to ensure
the interests of Uzbekistan in the world community.
Today, the Bank is the largest investment bank in the
country. Throughout the entire period of its activity,
the Bank actively participates in the implementation
of many state and regional development programs.
The main part of these programs includes the
implementation of investment projects in such
industries as the fuel and energy complex, the textile
industry, transport and communications, the mining
industry and the agro-industrial complex.

As a part of the implementation of the above-
mentioned investment projects, the Bank seeks to
seek concessional loans from foreign credit lines and
international financial institutions to finance projects
on acceptable terms.

Despite the current situation in the world related




B pamKkax peasn3anyy BbIlI€yKa3aHHbIX UHBECTH-
IIMOHHBIX NPOEKTOB BaHK CTPEMUTCS U3bICKUBATH
JIBTOTHBIE€ KPEJUTHl MHOCTPAHHBIX KPEAUTHBIX JIN-
HUI U MEXAYHAPOAHBIX (PUHAHCOBBIX UHCTUTYTOB
JJ1s1 PUHAHCUPOBAHUS IPOEKTOB HA IIPUEMJIEMbIX
YCJIOBUSAX.

HecMOTps Ha CIIOKUBIIYIOCS B MUPE CUTYyal IO,
CBSA3aHHYIO C TaHJeMUEN U OTpaHUYUTEIbHBIMU
Mmepamu, bankoMm 2020 roxy IoANUCaHbI COIJIAlIEHUS
10 IPUBJICUEHUIO KPEIUTHBIX IMHUU C BeAYIIUMU
MHOCTPaHHBIMU 0aHKaMH U IPAaBUTEIbCTBEHHBIMU
(hMHAHCOBBIMU OPTaHU3ALMSIMU Ha 00IIYI0 CYMMY
837,9 muH. nostapos CHIA.

B Tom yucre:

1. KuraiickumMu (pHaHCOBBIMU MHCTUTYTaAMU
1 6aHKaMU:

- 3aeMHOe coIIalleHue 110 IPUBJICYEHUIO Kpe-
JUTHOU IMHUU [ocyapcTBeHHOTO 6aHKa pa3BUTHUU
Kuras (China Development Bank) Ha cymmy 309
MJIH. fgoJiiapoB CIITA Ha duHaHCUpPOBaHUE MPO-
eKTa I10 IPUOOpeTeHUI0 Tpex camoJieToB Boeing
787-8 #Jisl YKpEIJIEHUs ITapKa BO3AYIIHBIX Cy/10B
AO “Uzbekistan Airways”;

- 3aeMHOe COorJIallleHue 110 IPUBJIEYEHUIO
KpeauTHON TuHNUU PoHpa meakoBoro nyTu (Silk
Road Fund) Ha cymmy 1,4 Miipz. roaHei (B 3kB. 200,0
MJTH. TostapoB CIITA) Ha ¢pUHaHCUPOBaHUE TTPOEKTA
“CtpoutenbcTBo CamMapKaH/ICKOT'0 TYPUCTUYECKOTO
1eHTpa’.

2. Poccuiickumu 6aHKaMMU:

- 3aeMHoe coryameHue ¢ 6ankom VTB Bank
(Europe) SE 110 npuBJIe4eHUIO KPEAUTHOU JTUHUU
Ha CyMMYy 53,5 MJTH. €BpO (B 3KB. 63,6 MJIH. 10JLJIAPOB
CHIA) a5t GMHAHCUPOBAHUS UMITOPTHBIX TTOCTABOK
TOBapoOB U yCIyT U3 ABCTpUHU, I'epMaHUU U APYyrux
crpaH EBpoIbl;

- JloroBop 06 OTKPBITUY KPEJUTHON JIMHUU C
TocynapcTBeHHOM Kopriopanueid passutus “BOB.PO”
Ha cymMmy 14,3 MuTH. eBpo (B 3KB. 17,0 MJTH. 10JIapOB

to the pandemic and restrictive measures, in 2020,
agreements were signed to attract credit lines with
leading foreign banks and government financial
organizations for a total amount of 837.9 million
USD.

Including:

1. Chinese financial institutions and banks:

- Loan agreement to attract credit line of
the State Development Bank of China (China
Development Bank) in the amount of 309 million
USD to finance the project to purchase three Boeing
787-8 aircraft to strengthen the fleet of aircrafts of
Uzbekistan Airways JSC;

- Loan agreement to attract credit line of the
Silk Road Fund in the amount of 1.4 billion RMB
(in eq. 200.0 million USD) to finance the project
«Construction of the Samarkand Tourist Center».
2. Banks of Russia:

- Loan agreement with VTB Bank (Europe) -
SE to raise credit line in the amount of 53.5 million
Euros (in eq. 63.6 million USD) to finance the import
of goods and services from Austria, Germany and
other European countries;

- Agreement on opening credit line with the
State Development Corporation «VEB.REF» in the
amount of 14.3 million Euros (in the equivalent
of 17.0 million USD) to finance the project for the
purchase of Russian-made electric locomotives;

- Agreement to attract credit lines from
the State Development Corporation «VEB.REF»
and Roseximbank for total amount of 5.6 billion
rubles (in the equivalent of 72.8 million USD) to
finance a project to purchase road repair and utility
equipment for the improvement of the Republic of
Karakalpakstan, the regions and Tashkent city.

3. Banks of Korea:

- Framework agreement to attract credit line
of the Export-Import Bank of Korea (KEXIM) in the
amount of 150.0 million USD to finance investment
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CIIA) st pHaHCUPOBAHUS TTPOEKTA TT0 TTPHUOOpe-
TEHUIO 3JIEKTPOBO30B POCCUICKOI0 IPOU3BO/CTBA;
- CorutameHue 1Mo IpUBJICYEHUIO KPEJAUTHBIX
nuHu# ¢ focyapcTBEHHOM KOpHopaliuu pa3BUTHS
“BOB.P®” u PocakcuMmbaHKa Ha OOIIYI0 CYMMY 5,6
MJIpJ. pyO6Jieii (B 3kB. 72,8 MutH. gosiapoB CIITA)
JU1s1 GUHAHCUPOBAHUS TIPOEKTA 10 MPUOOPETEHUTO
JIOPOXKHO-PEMOHTHON U KOMMYHaJIbHON TEXHUKU
nui 61aroyctpoiictBa Peciy6inku KapakasmakcTas,
o6sacreil u roposa TamikeHTa.

3. Kopeiickumu 6aHKaMu:

- PaMoyHOe corjianieHue 1o MpUuBJIeYEHUIO
KPeJUTHON JIMHNUM JKCIIOPTHO-UMIIOPTHOTO 6aHKa
Kopeu (KEXIM) Ha cymMy 150,0 MJIH. J10J1J1apOB
CIIA psiss GHAHCUPOBAHUSI UHBECTUIIMOHHBIX
MIPOEKTOB U TOPT'OBBIX C/I€JIOK, CBI3aHHBIX C TIPE/I-
NPUATHUSIMU U IIPOU3BOAUTENSIMU U3 PecriyOanku
Kopes;

- CoruytanieHue o NpUBJIEYEHUIO KPeJUTHOU
auHuu 6anka K9b Xana (KEB Hana) Ha cymmy
13,0 maH. eBpo (B 9KB. 15,5 MJH. gosnapoB CIITA)
JU1sl GMHAHCUPOBAHUS IIOCTABOK 000PYZ0BAHUS U3
Pecniy6simku Kopes.

4. bankom Kawup:

- CorytanieHue o NpUBJIEYEHUIO KPEeIUTHOU
auHuu banka Kaupa (Banque du Caire) Ha cymmy
TOPTOBBIX CZIEJIOK.

[TpengocTaBiasseMble BaHKOM KpeZUThl HAIIPaBJIEHBI
Ha pa3BUTHE IPUOPUTETHBIX OTpacieil 9KOHOMUKHY,
(buHaHCUPOBAHUE MEPOITPUATUN 110 MOJIEPHUBALIUU
JIeICTBYIONIUX U BHEIPEHNIO HOBBIX BBICOKOA(Pdek-
TUBHBIX TPOU3BOACTB, MOJJEPKKY Majioro 6U3Heca,
CO3/laHME U Pa3BUTHE UMIIOPTO3aMeL[AIIIUX IIPO-
HU3BO/ICTB MMOTPEOUTETHCKUX TOBAPOB, OCHOBAHHBIX
Ha 1epepaboTKe MECTHBIX ChIPbEBBIX PECYPCOB.
BaHK y4acTByeT B OCYIIECTBJIEHUU Psi/ia KPYITHBIX U
CTpaTernyecky BaXXHBIX NHBECTUIMOHHBIX IIPOEK-
TOB, B TOM YHCJI€ C IPUBJIEUEHUEM UHOCTPAHHbBIX
KpeZUTOB MO/, rapaHTUI0 Pecriy6iuku Y30€KHUCTaH.
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projects and trade transactions related to enterprises
and manufacturers from the Republic of Korea;

- Agreement to attract credit line of the Bank
of KEB Hana in the amount of 13.0 million Euros (in
the equivalent of 15.5 million USD) to finance the
supply of equipment from the Republic of Korea.

4. Bank of Cairo:

- Agreement to attract credit line of the Bank
of Cairo (Banque du Caire) for the amount of trade
transactions.

The loans provided by the Bank are aimed at
developing priority sectors of the economy, financing
measures to modernize existing and introduce
new high-efficiency industries, supporting small
businesses, creating and developing import-
substituting production of consumer goods based
on the processing of local raw materials.

The Bank participates in the implementation of
a number of large and strategically important
investment projects, including those involving
foreign loans under the guarantee of the Republic of
Uzbekistan. As part of the implementation of major
investment projects in 2020, the Project Finance
Center allocated loans, both at the expense of foreign
banks and at its own expense, for a total amount of
eq. 668.9 million USD, in particular:

1. JSC «Navoi MMC» - 14.9 million USD to
finance the projects for the extraction and processing
of precious metals.

2. JSC «Uzbekistan Airports» - 22.2 million
USD to finance the project « Reconstruction of the
«Samarkand» international airport;

3. JSC «Akhangarancement» - 32.0 million USD
to finance the project «Construction of the new high-
tech cement production line «by dry method»;

4. JSC «Uzbekistan Temir Yullari»— 38.4 million
USD for the purchase of electric locomotives, metro
cars, financing the construction of the Tashkent-
Vostochny airport, etc.;




B paMkax peann3anyiy KPyIHbIX UHBECTUIMOHHBIX
1poekToB B 2020 rogy LieHTpoM poeKTHOro (hMHaH-
CHUPOBAHUS BbIJI€JIEHBI KPEJUTHI, KaK 32 CUET CPE/ICTB
MHOCTPaHHBIX 0AHKOB, TaK U 32 CYET COOCTBEHHBIX
CpeZiCTB, Ha 0011lyI0 CyMMY B 9KB. 668,9 MJIH. [JoJ11a-
pos CIIIA, B 4aCTHOCTU:

1. I'lT “HaBowutickuii TMK” - 14,9 MJIH. 1oJ1apOB
CIIIA Ha ¢puHaHCUPOBAHME IIPOEKTOB I10 J00bIUE U
repepaboTKe [JparolieHHbIX METaJJIOB.

2. AO “Uzbekistan Airports” - 22,2 MJH.
nosanapoB CIIA s dunaHCUPOBAHUS MPOEKTA
“PeKOHCTPYKIIUSI MEXAYHAPOJHOTO a’3poIopra
“Camapkang’;

3. AO “AxaHrapanuemeHT” - 32,0 MJIH. ZJ0JIJIapOB
CIIIA st punaHcupoBaHUs MpoekTa “CTpoUTesib-
CTBO HOBOM BBICOKOTEXHOJOTUYHOW JIUHUU I10
MIPOU3BO/ICTBY IIeMEHTa “CyXHUM CIIOCOO60M”;

4. AO “Y36exucToH TeMup Hysutapu” — 38,4 MJIH.
nosutapoB CIHIA f1s ipruo6GpeTeHus 3JIEKTPOBO30B,
BaroHOB MeTPO, PUHAHCUPOBAHUE CTPOUTEIBCTBO
aspormnopra TamkeHT-BOCTOYHBIN U T. [.;

5. AO “¥Y3meTkoMOUHAT” - 46,3 MJIH. /10JJIAPOB
CIIA Ha ¢puHaHCHMpOBaHUE ITpoeKTa “CTPOUTETHCTBO
JIMTEHO-ITPOKATHOI'O KOMILIEKCa”;

6. AO “Y36eksHepro” - 46,9 MJIH. J0J1JIapOB
CHIA Ha ¢puHaHCcupoBaHUe ITpoekTa “IlosTanHas
MoOZiepHU3aus 3Hepro6j0koB CrIpapbUHCKOU
T2C”;

7. AK “Y36ekTenexkom” - 73,6 MJIH. [10J1JIapOB
CIIA 1 pUHAHCUPOBAHUS IIPOEKTOB I10 Pa3BUTHUIO
T€JIEKOMMYHUKAIIUOHHOM CETH, [IEHTPA XpaHEHU
1 00pabOTKU JAHHBIX;

8. Ha ¢unancupoBanue crpoutesbcTBo Camap-
KaH/ICKOTO TYPHUCTHUYECKOI0 IIEHTPA - B 9KB. 88,6 MJIH.
nostapos CIITA.

9. Ha ¢puHaHCcHpoBaHUE 8 IPOEKTOB 3JIEKTPO-
TEXHUYECKOM MPOMBIIIJIEHHOCTH - B 9KB. 127,0 MJIH.
nostapos CIIA.

CrnenyeT oTMETUTH, 2020 Tof OBLIT CJIOXKHBIM IS BCe-

5. JSC «Uzmetkombinat» - 46.3 million USD to
finance the project «Construction of a foundry and
rolling complex»;

6. JSC «Uzbekenergo» - 46.9 million USD to
finance the project «Phased modernization of power
units of the Syrdarya TPP»;

7. JSC «Uzbektelecom» - 73.6 million USD
to finance projects for the development of the
telecommunications network, data storage and
processing center;

8. To finance the construction of the Samarkand
Tourist Center - in the equivalent of 88.6 million
USD.

9. To finance 8 projects of the electrical industry
- in the equivalent of 127.0 million USD.

It should be noted that 2020 was a difficult year for
the whole world, which in turn negatively affected the
banking sector of Uzbekistan. Quarantine measures
introduced to prevent the spread of the coronavirus
pandemic have led to significant disruptions in the
markets.

The Bank has done an enormous amount of work
to support its customers and help them deal with
the consequences of the pandemic. Based on the
results of the study of the current circumstances
and difficulties of each client, the Project Finance
Center extended the loan debt for a total amount of
equivalent to 175 million USD.
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ro MHUpa, YTO B CBOIO OYePe/ib HEIraTUBHO MOBJIUSLIO U
Ha 6aHKOBCKUU cekTop Y3b6ekncraHa. KapaHTuHHbBIE
Mepbl, BBeJJeHHbIE /I HeJONYyIleHUs pacupo-
CTpaHeHUs MaHAEeMUU KOPOHABUPYCA, TPUBEIU K
3HAUYUTEJIbHBIM COOSIM Ha PBIHKAX.

BankoM 6bLy1a IIpofiesiaHa KojoccajibHas paboTa
I10 MO EPIKKEe CBOMX KJIWEHTOB U OKa3aHUIO UM
MTOMOINIY B JIMKBUAIIUU TTOCJIeICTBUI aHJEMUU.
[To uTOoram U3y4eHHUs CJI0KUBIINXCS 0OCTOATEIbCTB
U CJIOXKHOCTEH KaxA0ro KjineHTa [leHTpoM IMpoeKT-
HOro (P)MHAHCUPOBAHUS IPOU3BEZeHA ITPOJIOHT AU
3a/]0JDKEHHOCTH 10 KpeZjuTaM Ha OOI[yI0 CYMMY B
9KB. 175 MJIH. TOJLII.

KpeputHasa peaTenbHOCTb

YcioBrEM yCTOMYMBOTO Pa3BUTHS OaHKA SIRISIETCS HATMIUE
3(pheKTHBHOTO YITpaB/IeH s KPEAUTAMI U COITY TCTBYFOLIMU
MM PUCKAMM Ha OCHOBE I'PaMOTHO C(pOPMYy/TMPOBAHHOM
KPEIUTHOM TIOJTUTUKH.

B 2020 romy AO “Y3Ha1i0aHK” OCyIIECTRIISUIOCh KPEIMTOBAHME
6a30BbIX OTPACTIE, 00ECTIETMBAFOIVIX PA3BUTHE ITPOMBIIILIEH-
HOCTH, 1 JIPYTYIX OTpac/Iel, TAKVX KAK TOIUIMBHASL, SHEPreTHKa,
OTpacJI POU3BOJICTBEHHON MH(PACTPYKTYPbI, CPE/ICTB
KOMMYHUKAIIH, TPAHCTIOPTa U APYTHE.

Taxk, JaHHbIE TI0 KPeAUTHOMY ITOPTgeITIO B 11es10M 110 BaHky
XapaKTEePU30BAIVCH CJIEAYFOLMU TTOKA3aTeISIMU.

ITo coctostHuro Ha 1 stHBapst 2021 rofia 00beEM KPEeAUTHOTO
rioprdesist BaHka 1o HalYIOHATBHOMY CTaHZIAPTY OTYETHOCTH
COCTABUJI 65,6 TPJTH.CyMOB (B 3KB. 6,3 Mitpa1,10/u1.CIITA), uto
B CpaBHEHMU C Ha4yas1oM 2020 rozia IoKa3bIBaeT IPYPOCT Ha
19,3% (xpeuTHBIi TopTdests Ha 1 stHBapst 2020 rofia - 55 TPITH.
CyMOB).

KpeauThl B MHBAJIIOTE COCTaBUIIU 68,5% OT 06IIero
o6beMa KpeAUTHOTO TopTdes (B 9KB. 44 925,8 mup/,.
CYMOB), B HAIIMOHAJIbHOM BasttoTe - 31,5%, v 20 672,1
MJIPZ.CYMOB.

BaHkoM ¢ HayaJjia rojia BbIZJaHO KPEJUTOB B 0O'beMe
18 531 muIpz.cymOB
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Credit activity

Condition for the bank’s sustainable development is the
availability of effective credit management and related
risks based on a well-formulated credit policy.

In 2020, «National Bank» JSC provided loans to basic
industries that ensure the development of industry,
and other industries, such as fuel, energy, industrial
infrastructure, communications, transport,and others.
Thus, the data on the loan portfolio as a whole for the
Bank were characterized by the following indicators.
As of January 1, 2021, the volume of the Bank’s loan
portfolio according to the national reporting standard
amounted to 65.6 trillion UZS (in the eq. of 6.3 billion
USD), which in comparison with the beginning of
2020 shows an increase of 19.3% (the loan portfolio
as of January 1, 2020 - 55 trillion UZS).

Foreign currency loans accounted for 68.5% of the
total loan portfolio (in eq. 44,925. 8 billion UZS), in
the national currency - 31.5%, or 20,672.1 billion UZS.
Since the beginning of the year, the Bank has issued
loans in the amount of 18,531 billion UZS (in eq.
1,768.7 billion USD), including loans in foreign
currency -in the amount of 1,175. 4 million USD and
national currency - 6,217. 0 billion UZS.




(B 2KB. 1 768,7 mutpa.1osn.CIIA), B TOM YHCIIE KPETUTHI
B MHOCTPaHHOU BaJsItoTe - Ha cymMy 1 175,4 MUIH.JIOJLL.
CIIIA v HaMOHAJIBHOU BaJIIOTE - 6 217,0 MJIPZI.CYMOB.
VlcTOYHMKAaMM KPeJUTOBAaHUSI B MTHOCTPAHHOI BaJIIOTE
SBJISTIOTCS pe()HAaHCUPOBAHHBIE CPEJICTBA NTHOCTPAHHBIX
GAHKOB, Cpe/ICTBA 32 CUET pa3MellleHMsI eBpOOOH/IOB, a
TaroKe COOCTBeHHbIE cpezicTBa baHka,

B HAI[MOHAJILHOU BasitoTe (COOCTBEHHBIE CpeJICTBA
Banka, iprBJiedeHHbIE pecypchl LleHTpasbHOro 6aHKa
Pecrry6siviku Y36ekrcTad, MUHHCTepCTBA (PUHAHCOB U
(hoHIOB).

Jloy11 KpeauTOB, BBIJAHHBIX 32 CUET IIPUBJICYEHHBIX
CpeJICTB, B 0011[eM 00beMe KpeIMTHOTO MOPTdeIst co-
cTaBuUiIA 66,8%, 3a CUeT COOCTBEHHBIX CPEJICTB - 33,2%.
Kpenursl, BbIJaHHBIE FOPUANYECKUM JIMLIAM, COCTAaBUIIN
91,4%, GU3MYECKUM JIUTIaM - 8,6%.

Ha 1 saBaps 2021 roga orpaciieBasi CTPyKTypa KpeIUTHO-
ro roptdesis BaHka rpejicTaBieHa CIIeyIOLM 00pa3oM:

OTpacsib 3KOHOMUKU
Economy sector

H [poMbiwneHHoCcTb
Industry Trade and public catering

B TpaHcnopT u cBA3b
Transport and communication

KommyHanbHoe xo3a1cTBO
Public utilities

CTpoutenbLcTso B [MpouueoTpacnu
Construction Other sectors

CenbcKoe X03UCTBO
Agriculture

B nesisix ¢uHAHCOBOU MOAAEPIKKU CYOBEKTOB IIPe/i-
npuHuMareabcTBa B 2020 roay baHK mmpogosnkalt
coTpyfHUYecTBO ¢ ['ocygapcTBEHHBIM (POHI0OM
MIOAZEPIKKU MIPEAIIPUHNMATEIbCKON 1eATEeIbHOCTH.
3akJIH4eHO0 558 KpeJUTHBIX JOTOBOPOB HA 00110
cymmy 821 290,9 MJIH.CYMOB, 110 KOTOPLIM POHI0M
IIPe0CTaBIEHBI IIOPYUYUTEICTBA HA CyMMy 312 881,2
MJIH.CYMOB.

Toproens uo6LLecTBeHHOe NUTaHue

The sources of lending in foreign currency are
refinanced funds of foreign banks, funds due to
the placement of Eurobonds, as well as the Bank’s
own funds, in national currency (the Bank’s own
funds, attracted resources of the Central Bank of the
Republic of Uzbekistan, the Ministry of Finance and
funds).

The share of loans issued at the expense of borrowed
funds in the total volume of the loan portfolio was
66.8%, at the expense of own funds -33.2%.

Loans issued to legal entities amounted to 91.4%, and
to individuals-8.6%.

As of January 1, 2021, the industry structure of the
Bank’s loan portfolio is as follows:

Yn.Bec
Specific gravity

31,9% .
28,6% 26,4%

18% 2% 31%  3.3%

In order to provide financial support to business
entities in 2020, the Bank continued to cooperate
with the State Fund for Business Support. 558 loan
agreements were concluded for the total amount
of 821,290. 9 million UZS, under which the Fund
provided guarantees for the amount of 312,881.2
million UZS.
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Taxoke 3a yKa3aHHBIU NMEPUO/J] 3aKJII0UEHO 844 Kpe-
JUTHBIX IOTOBOPA Ha 0011y cymMmMy 1 766 122,0 MJIH.
CyYMOB, 110 KOTOPBIM KOMIT€HCALIUs ITIOHUXXEHHOM
IIPOLIEHTHOM CTaBKU cOCTaBWJIA 166 946,1 MJIH.CYMOB.
B Teuenue 2020 roga BaHK B3aMMO/I€MCTBOBAJ C
MEXAYHapOJHbIMU (PUHAHCOBBIMU OpPraHMU3aTOpaMu
- KpeAUTOPAMHU TI0 CJIEAYIOIIUM ITPUBJIECYEHHBIM OT
HUX KPEAUTHBIM JINHUSM 1151 PUHAHCUPOBAHUSA
3aeMmuKoB: Commerzbank, Credit Suisse, Raiffeisen
Bank International AG, A3uatckuii 6aHK pa3s-
BuTus (ABP), T'azmpombaHK, EBporielickuii 6aHK
PEKOHCTPYKIIUU U pa3BUTHUSA, ['OCylapCTBEHHBIM
6aHK pa3BuTusa Kurtas, MexayHapoAgHbIil 6aHK
pexoHcTpyKIMu u pazsutus (MBPP), DxcumbaHk
Kuras, Dxcumbank Kopeu (KEXIM). CpexncTsa B
MHOCTPAHHOU BaJIIOTE TAK)KE MPEOCTABISAIUCH KaK
3a CUeT COOCTBEHHBIX BaJIOTHBIX CpeAcTB baHKa,
TaK U 3a CUET CPEJICTB OT pa3MelleHUsI eBpOOOH/IOB.
3a yKka3aHHbBIN Nepuoy, 06110 3aKa04eHo 250 Kpe-
JIUTHBIX JIOTOBOPOB:

. 21,8 MJTH. KMTaMCKUX r0aHel (B 3KkB. 34 915,4
MJTH.CYMOB);

. 418,2 muH.101.CIIIA (B 9KkB. 4 381 616,5 MJTH.
CYMOB);

. 20,4 MutH.eBPO (B 3KB. 260 989,0 MJIH.CYMOB).
OG611asi cymMmMa 3aKJII04eHHBIX JOTOBOPOB B MHOCTPaH-
HOU BaJIFOTE COCTaBWJIA B 9KB. 4 677 520,9 MJIH.CyMOB.
KpeuTsl B MHOCTPAaHHOM BaJIFOTE MPEA0CTABISIUCH
3aeMIMKaM KaK Ha CTaPTOBBIN KaIlMTaJl, [OIIOJIHE-
HUe 000POTHBIX CPEJCTB MPEAITPUITUN, TaK U HA
WHBECTUIMOHHBIE I[€JTH.

B 2020 ropy npogoJskasachk pabora baHka 1o
IIPEeJ0CTaBJIEHUIO KJIMEHTaM ITPOAYKTOB TOPrOBOTO
(pHaHCUpPOBaHUS, B TOM YUCJIE B BU/I€ HETTOKPBITHIX
AKKPEeJUTHUBOB, CPEJICTBA I10 KOTOPBIM, KaK IIPABUJIO,
pacxXo/IyI0TCsl Ha TIOTIOJIHEHUE 0O0POTHBIX CPEZICTB
MPEeANPUATUIA, UCIIOJIB3YEMBIX B TOM UMCJIE IIPU ITPO-
WM3BOJICTBE MPOJAYKIUU, HAIIPABJIAEMOI Ha 3KCIIOPT.
Tak, 3a yKa3aHHBbII Toj] ObLIO 3aKJII0YEHO 35 CIeJIOK
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Also, during the specified period, 844 loan agreements
were concluded for a total amount of 1,766,122. 0 million
UZS, for which the compensation for the reduced interest
rate amounted to 166,946. 1 million UZS.

During 2020, the Bank interacted with international
financial organizers - lenders on the following credit
lines attracted from them to finance borrowers:
Commerzbank, Credit Suisse, Raiffeisen Bank
International AG, Asian Development Bank (ADB),
Gazprombank, European Bank for Reconstruction
and Development, State Development Bank of
China, International Bank for Reconstruction and
Development (IBRD), Eximbank of China, Eximbank
of Korea (KEXIM). Funds in foreign currency were
also provided both at the expense of the Bank’s own
foreign currency funds and at the expense of funds
from the placement of Eurobonds.

During this period, 250 loan agreements were
concluded:

. 21.8 million Chinese yuan (equivalent to
34,915. 4 million UZS);

. 418.2 million USD (equivalent to 4,381,616. 5
million UZS);

. 20.4 million Euro (equivalent to 260 989.0
million UZS).

The total amount of contracts concluded in foreign
currency amounted to equivalent to 4,677,520. 9
million UZS.

Loans in foreign currency were provided to borrowers
both for start-up capital, replenishment of working
capital of enterprises and for investment purposes.

In 2020, the Bank continued to provide its clients
with trade finance products, including in the form of
uncovered letters of credit, the funds for which, as a
rule, are spent on replenishing the working capital of
enterprises, including those used in the production
of products sent for export.

Thus, during the specified year, 35 transactions
were concluded with 10 clients of the Bank for a




WHBeCTULLMOHHDIN KanuTan
Investment capital
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¢ 10 kineHTaMu baHka Ha 006IYI0 CYMMY B 9KB.
689 637,2 MJIH.CYMOB, B TOM YHCJIE HA CYMMY

42,6 MutH.eBpo 1 13,7 MutH. 1o/t CIIA (79,1% m 20,9%
COOTBETCTBEHHO OT 00111ero 06'beMa MPOBeIeHHbIX
omnepanuii). HecMoTpst Ha TO, 4YTO HanboJIee aKTUBHO
yKa3aHHBIMU YCJIyTaMU I10J1b30BaJIMCh KJIWEHTHI
Banka B cTomuyHOM pervoHe (98,7% o6beMa CeoK),
WHTEpEeC K HUM IIPOSIBUJIM TaK)Ke KJIMEHThl baHka u3
Byxapckoit 1 HamaHraHckoit o61actei.

B pamkax corpygHuuectBa ¢ EBPP B yactu ¢puHaH-
CHUPOBaHUS OIlepalii TOProBoro GPUHaHCUPOBAHUS
Y3Ha110aHKOM ObLJIO OCYILIECTBIEHO 25 C/eJI0K

Cc ucnoJib30BaHueM rapantuii EBPP Ha o611yto cymmy
B 9KB. 72,2 MuiH.10J1.CIIIA.

Kpowme Toro, B pamkax CoriaiieHus peBOJIbBEPHOTO
kpeauToBaHusi ¢ EBPP 6b110 mpodruHAHCUPOBAHO 8
IIPOEKTOB HAa CyMMY B pa3mepe 4,8 MuiH.101.CIITA

Start-up capital

Working capital Total
OaHb o6wunit utor
CNY Total

total amount of 689,637. 2 million UZS, including
42.6 million Euro and 13.7 million USD (79.1% and
20.9%, respectively, of the total volume of operations
performed). Despite the fact that the Bank’s clients
in the capital region used these services most actively
(98.7% of the volume of transactions), the Bank’s
clients from the Bukhara and Namangan regions also
showed interest in them.

Within the framework of cooperation with the EBRD
in terms of financing trade finance operations, the
National Bank carried out 25 transactions using
EBRD guarantees for a total amount equivalent to
72.2 million USD.

In addition, under the Revolving Loan Agreement
with the EBRD, 8 projects were financed in the
amount of 4.8 million USD with the issuance of
trade loan for a period of 1 year. In addition, 96

39




C BBIZJa4eld TOPrOBOT'0 KPeJUTa CPOKOM Ha 1 TOf.
Takyke OBLIO 3aKJIFOUEHO 96 CEIOK I10 TIpeJOCTaBIIe-
HUIO rapaHTuii baHka Ha cymMMy B 3KB. 390,3 MuIpz.
CyMOB, B TOM 4ucCJie Ha CyMMy 24,8 MyIH.J0J1.CIIIA,
0,3 MJyIH.€BpO U 125,6 MJIpZI.CYMOB.

BaHKOM IpeIoCTaBISIJIMCh TaKHWE BUJIbI TAPAHTHU,
KaK rapaHTHs IJIaTe)ka/TapaHTHs aBaHCOBOT'O I1J1a-
Texka - 61,8% OoT KoJIM4ecTBa BCeX 3aKJIIOUYEHHBIX
CZIeJIOK, TeHJIepHble rapaHTUu - 17,7%, rapaHTUU
UCIIOJIHEHUA KOHTpakKTa - 3,1%, KOHTprapaHTuu
pa3JIMYHOrO0 TUIA - 16,7% OT 06111ero KoJudecTBa
3aKJIFOYEHHBIX CAEJIOK.

B 2020 rogy Bankom npoBoguJ paboTy B 061aCTU
KpeAUTOBAHUS CYO'beKTOB MaJIOro 613Heca C UCTIOJIb-
30BAHUEM OILI€HKU MTOTEHIIUAJIbHBIX 3a€MIIIUKOB 110
MeToauKe EBporieiickoro 6aHKa peKOHCTPYKIIUU
U pa3BUTUS.

C ucriosnp30BaHNEM JJaHHON METOAMKU JByMs (PUIU-
aslamu baHka ImpeoctaBiieHO 15 KpeJUTOB Ha CYMMY
2,6 muipg.cymoB U 1,1 MutH.gos1. CHIA.

HeAaTenbHOCTb 6aHKa No Kopnopa-
TUBHbIM CBA3IM U UHBECTUL,UAM

I. MHBeCcTUIIMOHHAA JeATeJIbHOCTh baHka
MHBecTUINU - HEOOXOJMMOE yCJIOBUE Pa3BUTHUS
PBIHOYHOI 3KOHOMUKHU. IMEHHO MHBECTUIUU
hbopMHUPYIOT HallUOHAJbHBIE UHBECTUI[MOHHBIE
PBIHKH, CITOCOOCTBYIOT MepaM MaKpPO3IKOHOMUYECKOM
CTabUIN3AIMH, TTO3BOJISIOT PellaTh COllMaJIbHbIe
1po06JIeMBI, CO3JAI0T ITPOM3BOZCTBEHHBIN NOTEHIIUA
Ha 6asze nepefoBbIX JJOCTH)KEHUI HAyKU U TEXHUKU
1 HE TOJIbKO.

AO “Y3Ha1n0aHK” Be/leT aKTUBHYI0 UHBECTUIIMOHHYIO
J1esITeJIbHOCTD C 1[€JIbI0 00ecIieueHUs] COXpPAaHHOCTU
CPeJ/ICTB, JUBEPCUDUKALINH, JOXOJHOCTU U JIUKBU/]-
HOCTH MHBECTUIIMOHHBIX BJIOKEHUM.

ITo cocrosinuio Ha 1 sHBaps 2021 roga o61Mi pazMep
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transactions were concluded to provide guarantees
to the Bank in the amount equivalent to 390.3 billion
UZS, including that in the amount of 24.8 million
USD, 0.3 million Euro and 125.6 billion USD.

The Bank provided such types of guarantees as
payment guarantee/advance payment guarantee -
61.8% of the total number of concluded transactions,
tender guarantees-17.7%, contract performance
guarantees-3.1%, counter-guarantees of various
types-16.7% of the total number of concluded
transactions.

In 2020, the Bank conducted work in the field of
lending to small businesses using the assessment of
potential borrowers according to the methodology
of the European Bank for Reconstruction and
Development.

Using this method, two branches of the Bank
provided 15 loans in the amount of 2.6 billion UZS
and 1.1 million USD.

The bank’s corporate relations and
investment activities

I. Investment activities of the Bank
Investment is a necessary condition for the
development of market economy. It is investments
that form national investment markets, contribute
to measures of macroeconomic stabilization, allow
solving social problems, create production potential
based on advanced achievements of science and
technology, and not only.

«National Bank» JSC conducts active investment
activities in order to ensure the safety of funds,
diversification, profitability and liquidity of
investment investments.

As of January 1, 2021, the total amount of the Bank’s
investments in 17 enterprises amounted to 1,540. 5




nHBecTUIIMU BaHka B 17 npeANIpUsATUNA, COCTABUIN
1 540,5 muIpz. CyMOB U 110 CPaBHEHUIO C HAYaJI0M
2020 roza BeIpocay Ha 710,6 MJIpA. CyMOB WU Ha 86%.
OCHOBaHUEM JJIs1 YBEJTUYEHUS COTUHOCTHA MHBECTU-
IIMOHHOTO MOPTQess CTalu ciaeayronire (pakToph:

. B paMKaX MCIIOJTHEHUS MOCTAHOBJIEHUS
IMpe3ugenTta Pecriybsimku Y36ekuctan “O Mepax 1mo
Mpeo6pa30BaHUI0 YHUTAPHOTO NpeAnpusaTus “Haimo-
HAJIbHBIN OaHK BHEITHEAKOHOMHYECKOM AEeSATETHHOCTU
Pecrry6iky Y36ekucTan” B akIIMOHEPHOE 00111ecTBO”
ot 30 Hos16pst 2019 roga 3a NeITI1-4540 ycTtaBHBIN (POH/T
akiuoHepHoro o61miecTBa “NBU INVEST GROUP”
yBEJIMYWJICA HA 637,1 MyIpZ,. CYMOB 3a CYeT Iepefayu
Henpo(UIbHBIX aKTUBOB OaHKa, epejayu AeOuTop-
CKOM 33/10/DKEHHOCTH T10 JOTOBOpPaM KyTUIU-ITPOJAXKU
Y BHECEHUS JIOTIOJIHUTEIbHBIX MHBECTUIIUNI;

. B I[eJISIX peain3alii KPYITHbIX MHBECTUIIMOH-
HBIX IPOEKTOB - “CTpouTesbcTBO CaMapKaH/ICKOTO
TYPUCTCKOTO IIeHTpa” Ha TeppuUTOopun PecryOimkaH-
CKOTO rpebHoro kaHasaa B CaMapkaH/ICKOI 00J1aCTH C
ydacThem

00O “NBU Samarkand Invest” u “/To6sr4a u 1iepe-
paboTKa MPaMOPHBIX U 'PAHUTHBIX KAMHEU B ropojie
l'azran HaBowuiickoii o6sactu” ¢ yuactuem OO0 “NBU
Gazgan Invest” - BHeceHMEe B yCTaBHBIN (DOH/T JAHHBIX
MpeApUATUN JOMOJTHUTEIbHBIX UHBECTUIIUN Ha
o61ryro cymmy 109,2 MJIpA. CYMOB;

. B COOTBETCTBUU C pacnopsbkeHrueM KabuHera
MunuctpoB Pecriy6sirku ¥Y36ekucrtas ot 9 mast 2019
roza 3a Ne345-@, a Takke C LeJIbI0 COXpaHEHUS 3a
aKIIMOHEPHBIM 001ecTBOM “A3us-MHBecT 6aHK”
(r. MockBa) mpaBa Ha ITPOBe/IeHUe MEeXIYHAPOHbBIX
oriepalnuii ¥ mosydeHrue 6aHKOM COOTBETCTBYIOIIEH
YHUBEPCATBHON JIUTIEH3UH, - TPUOOpETEeHME I0TI0THU -
TeJIbHBIX 0OBIKHOBEHHBIX akIuii AO “A3us-MHBeCT
6aHK” Ha CyMMY 5KB. 84,7 MJIP/]. CYMOB;

. B COOTBETCTBUU C YKa3oM IIpe3usenra Pecimy-
O6JIMKU Y30eKUCTaH

“O J0TIOTHUTETBHBIX Mepax 10 Pa3BUTUIO U PaCIlIU-

billion UZS and compared to the beginning of 2020,
they increased by 710.6 billion UZS or 86%. The
following factors were the basis for increasing the
solidity of the investment portfolio:

. as part of the implementation of the decree
of the President of the Republic of Uzbekistan
No. PP-4540 «On measures to transform the unitary
enterprise «National Bank for Foreign Economic
Affairs of the Republic of Uzbekistan» into a
joint-stock company» dated November 30, 2019,
the authorized fund of the joint-stock company
«NBU INVEST GROUP» increased by 637.1 billion
UZS due to the transfer of non-core assets of the
bank, the transfer of receivables under purchase and
sale agreements and the introduction of additional
investments;

. in order to implement major investment
projects - «Construction of the Samarkand Tourist
Center» on the territory of the Republican Rowing
Canal in the Samarkand region with the participation
of the «NBU Samarkand Invest LLC» and «Extraction
and processing of marble and granite stones in
Gazgan, Navoi region» with the participation of NBU
Gazgan Invest LLC - making additional investments
in the authorized capital of these enterprises in the
total amount of 109.2 billion UZS;

. in accordance with the Decree of the
Cabinet of Ministers of the Republic of Uzbekistan
No.345-F dated May 9, 2019, and in order to preserve
the right of the joint-stock company «Asia-Invest
Bank» (Moscow), to conduct international operations
and obtain the appropriate universal license for the
bank, - the acquisition of additional ordinary shares
of JSC «Asia-Invest Bank» in the amount equivalent
to 84.7 billion UZS;

. in accordance with the Decree of the President
of the Republic of Uzbekistan No. UP-5715 «On
additional measures for the development and
expansion of the mortgage lending market» dated
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PEHUI0 PBIHKA UTIOTEYHOTO KPeJJUTOBaHUS  OT 13
Mas 2019 roza 3a NeYII-5715 B 11eJ11X pa3BUTUSA PBIHKA
UIIOTEYHOT'0 KPeIUTOBAHUS B Y30eKHCTaHe — puoob-
peTeHue aKIUi aKIMOHEPHOTo 061ecTBa “Komranust
1o peUHAHCUPOBAHUIO UTTOTEKHU Y30eKucTaHa” Ha
cymmy 10,0 MJIpA,. CYMOB;

. B LIeJISIX JJaJIbHEHIIIero COBepIIeHCTBOBAHUS 1H-
(pacTpyKTypbl HAlIMOHAJIBHOU IJIATEIKHOU CHUCTEMBI
Pecriy6viky Y36ekucTaH - mpuobpereHue 51% 1014 B
yctaBHOM (ponzie OO0 “EnumHblii o61iepecyOIrKaH-
CKUH ITPOIIECCUHTOBBIH 1[eHTp” Ha 0011y10 cymmy 21,5
MJIPZI. CYMOB;

. B COOTBETCTBMH C ITIOCTaHOBJIeHHeM KabuHeTa
MunucrpoB Pecriy6siviku Y36ekuvcraH ot 30 ssHBapst 2020
rozia 3a No46 ocytiectiieHO ripeobpazoBanue “HKOMC
Y36eKMHBECT” B aKI[MOHEPHOE OOIIECTBO U B Pe3yJibTaTe
KaIIMTAIN3ALAN JUBU/IEHI0B BaHKOM ITOJTy4eHbI ZI0XO7IbI
B pasmepe 46,1 MJIpA,. CYMOB.

CiieztyeT OTMETUTD, UTO BO UCIIOJTHEHME TIOCTAaHOBJIEHUS
ITpesupenTa Pecrrybnku Y36ekucraH “O Mepax 1o
Mpeo6pa30BaHMI0 YHUTAPHOTO IIpenpusaTys “Haimo-
HaJIbHbIN 6aHK BHEIITHEAKOHOMUYECKOU /1eITeTbHOCTU
Pecrry6iku Y36ekucTaH” B aKIIMOHEPHOE 0011[ECTBO” OT
30 HOs10pst 2019 roza 3a NoITI1-4540 u Ykaza [Ipe3usieHTa
Pecrry6iiuku Y36ekuctaH “O cTpareruu pedopMupo-
BaHMs1 GAHKOBCKOI cucTeMbl Pecrybiku Y306eKucTaH
Ha 2020-2025 rogbr” ot 12 mast 2020 roma 3a NeITI1-5992
B TeueHUe 2020 rojia ObLJIN TIPOI0KEHBI PpAOOTHI IO
130aBJIEHUIO OT HEMPO(PHUIBHBIX WHBECTUI[MIOHHBIX
axTuBOB baHka, TOM 4ucJe:

. Jl0JIA B YCTaBHOM (poH/e 4 HEMPOPUIbHBIX
npennpusatTuit bauka(OOO “Qurilish-Lizing”,
“Chotqol”, “O’'zavializing”, “Sardoba Agrotexservis”)
c ob1u1eii 6aJ1aHCOBOI CTOMMOCTBIO 10,5 MJIpJ. CYMOB
repeiaHbl Ha 6aJIaHC ATEHTCTBA I10 YIIPaBJIeHUIO ro-
CyZlapCTBEHHBIMU aKTUBaMU PecryO1MKu Y30eKUCTaH;
. B COOTBETCTBUHU C OCTaHOBJIeHUEM Ilpe-
3uzieHTa Pecniy6imku Y36ekuctan ot 2 Mast 2012
roga 3a NelIIIl-1748 myiaTeXXU IO UMYIIECTBY
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May 13, 2019 for in order to develop the mortgage
lending market in Uzbekistan - the acquisition
of shares of the joint-stock company» Mortgage
Refinancing Company of Uzbekistan « in the amount
of 10.0 billion UZS;

. in order to further improve the infrastructure
of the national payment system of the Republic
of Uzbekistan - the acquisition of a 51% stake in
the authorized fund of the «Unified Republican
Processing Center» LLC for a total amount of 21.5
billion UZS;

. In accordance with the resolution of the
Cabinet of Ministers of the Republic of Uzbekistan
No. 46 dated January 30, 2020, NKEIS Uzbekinvest
was transformed into a joint-stock company and as
a result of the capitalization of dividends, the Bank
received revenues in the amount of 46.1 billion UZS.
It should be noted that pursuant to the Decree
of the President of the Republic of Uzbekistan
No. PP-4540 «On measures to transform the unitary
enterprise «National Bank for Foreign Economic
Activity of the Republic of Uzbekistan» into a joint-
stock company» dated November 30, 2019 and the
Decree of the President of the Republic of Uzbekistan
No. PP-5992 «On the Strategy for Reforming the
Banking System of the Republic of Uzbekistan dated
May 12, 2020, work was continued during 2020 to
get rid of non-core investment assets of the Bank,
including:

. shares in the authorized capital of 4
non-core enterprises of the Bank («Qurilish-
Lizing», «Chotqol», «O’zavializing», «Sardoba
Agrotechservice») with a total book value of 10.5
billion UZS have been transferred to the balance
of the Agency for State Assets Management of the
Republic of Uzbekistan;

. in accordance with the Decree of the President
of the Republic of Uzbekistan No. PP-1748 dated
May 2, 2012, payments on the property of «Vodiy




00O “Vodiy ipagi” noctynuiu B MOoJTHOM 0O6beMe
U [10 UTOraM JIMKBUJALIUU JAHHOIO IIPEeAIIPUATUSA
baHKOM moJsiy4eHB! JJOXOAbI B pasMepe 3,8 MJIpA,.
CYMOB;

. B COOTBETCTBUM C ITOCTaHOBIeHNeM KabuHeTta
MuHucTpoB Pecriy6imky Y36eKUCTaH OT 27 anpeJis
2019 roza 3a Ne359 B pamkax mpoijecca J06poBOJIb-
Hoit mkBuganuu OO0 “Elegans Teks” 3akiroueHO
corjiamieHue o6 ycrynke BaHKy 3a/10J5KEHHOCTHU 110
JIOTOBOPY KYIIU-IIPOAAXKU UMYILECTBA IIpeAIIpUs-
TUS;

. MPO/I0JDKAETCS COOTBETCTRYIOI[Asi paboTa 1o
repeziadye rocyZapCTBEHHBIM OpraHaM Helpo(uiIb-
HBIX UHBECTUILIMOHHBIX AKTUBOB B BUJie 1011 baHka
B yctaBHOM (onze 3 mpeanpusatusax (OO0 “Andijon
Charm”, “Vodiy Muzqaymog'i”, “Kinder Fruits”);

B pesysbTaTe IIpOBEJEHHBIX MEPOIIPUATHAIN B paMKax
BeIeHUS KOPIIOPATUBHOI'O yIIpaBJIE€HUS, [IPOLOJI-
JKEHUsI MOHUTOPUHTA, a TAK)KE 3allUThl UHTEPECOB
Banka B 006111ecTBax ¢ fojaeil Y3Hai0aHka, 1o UTo-
ram 2020 roga o0 JOXOA OT MHBECTULIMMOHHOTO
noptdesis 6aHKa cCOCTaBUI 169,5 MJIp/,. CYMOB, B TOM
4YHCJie B BU/JIe AUBUJEH/IOB ITOIydyeHa IpUObLIb Ha
cymmy 82,0 MJIpA. CyMOB.

IL. [HesaresbHOCTE baHKa 110 KOPITOpaTUBHBIM CBA3AIM
ITo cocrossHuio Ha 1 gHBaps 2021 roga KOJIUYECTBO
KJIMEeHTOB baHKa cocTtaBmiio 253 061, 13 HUX KOJIHYe-
CTBO IOPUAUYECKUX JIUIL - 165 817, UHAUBUAYAIbHBIX
NpeATIpUHUMATee - 87 244.

J17151 CO3/1aHM IOTIOJTHUTEJIBHBIX YI00CTB B II0Ib30BAaHUN
06aHKOBCKMMU yCJIyTaMU, JaJIbHEHUIIero pa3BUTHS U
IIOBBIIEHUS IIPUBJIEKATEIbHOCTH IIPOrpaMMbl UHTED-
HeT-0aHKMHTA [-bank B TeueHue 2020 roga B JaHHOM
IporpaMme Co3/1aH psz, QyHKIuA. B ToM umce:

- I-bank Terneps QPyHKITMOHUpPYET B pexxume 24/7;
- cucTeMa UHTepHeT-6aHKUHTa [-bank nHTErpHpoO-
BaHa ¢ OyXTraJTepCKUMU CUCTeMaMU KJINeHTOB baHka,
YTO CO3/IAET Psifi YZI0OCTB 151 OyXTaJITePOB ITPETPUSITHS;
- B niporpamme I-bank co3zmana BO3M0OXXHOCTb

ipagi» LLC were received in full and as a result of
the liquidation of this enterprise, the Bank received
revenues in the amount of 3.8 billion UZS.

. in accordance with the resolution of the
Cabinet of Ministers of the Republic of Uzbekistan
No. 359 dated April 27, 2019, as part of the process
of voluntary liquidation of «Elegans Tex» LLC, the
agreement was concluded on the assignment of debt
to the Bank under the contract of purchase and sale
of the company’s property;

. relevant work continues on the transfer of
non-core investment assets in the form of the Bank’s
share in the authorized capital of 3 enterprises
(«Andijon Charm» LLC, «Vodiy Muzqaymog’i»,
«Kinder Fruits») to state authorities.

As a result of the measures taken within the
framework of corporate governance, continued
monitoring, and protection of the Bank’s interests
in companies with a share of the National Bank, the
total income from the bank’s investment portfolio
amounted to 169.5 billion UZS in 2020, including
the fact that the profit in the amount of 82.0 billion
UZS has been in the form of dividends received in
the form of dividends.

I1. The Bank’s corporate relations activities

As of 1 January 2021, the number of the Bank
amounted to 253 061, the number of legal entities -
165 817, individual entrepreneurs - 87 244.

To create additional comfort in use of banking
services, to further develop and enhance the appeal of
the Internet banking I-bank for 2020 in this program
a number of functions. Including:

- I-bank now operates 24/7;

- I-bank Internet banking system is integrated
with the accounting systems of the Bank’s clients,
which creates a number of convenience for the
company’s accountants;

- I-bank program has created the possibility of
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JIUCTAaHIIMOHHOTO HaIlpaBJieHUs1 B BaHK JOKyMeHTOB
FOPUIMIECKUX JIUI] TI0 ITPOZayke MHOCTPAHHOM BaJTIOTHI;
Hapsizry ¢ 3TUM, Ha CerofHSAIIHUN IeHb BeJIeTCs TT0CTO-
sSTHHas1 paboTa MO0 CO3/IaHUI0 MHOXXECTBA Y/I0OCTB /111
KJIMEeHTOB BaHKa B YaCTH I0JIb30BaHUST OAHKOBCKHUMU
yCJIyTamu, TI0 BHEIPEHNIO HOBBIX OAHKOBCKUX YCIIYT.

dunHaHcupoBaHue
rocyfapCTBEHHbIX NporpamMm

BaHK OKa3bIBaeT aKTUBHOE COZIEMICTBHE B OCYIIECT-
BJICHUM IIMPOKOMACIITAOHBIX pehOpM B pecITyOIIUKe.
Oco6oe BHUMaHUe yaessgeTcs: PUHAHCUPOBAHUIO psifia
roCyapCTBEHHBIX IIPOrpaMM, HallpaBJIE€HHBIX Ha
obecrieueHue 6J1ar0COCTOSTHUS HaceJIeHUs1, BbIBe/IeHUe
KauecTBa )KU3HU I'PakJjaH Ha HOBBIU YPOBEHb.

B 2020 roy Bankom ripoBefieHa 3¢ eKTruBHAas paboTa
I10 BBIITOJTHEHHUIO IIOCTABJIEHHBIX 3a/4a4, 8 UMEHHO
(bHAHCHUPOBAHUIO TOCYAAPCTBEHHBIX IPOIPAMM.
Opuguyeckum aunam B 2020 rofy BBIZIEJIEHO BCETO
KpeauToB Ha cymMmy 1 102,5 Mupz. cymoB. M3 HUX:

- TOBapulecTBaM YaCTHBIX COOCTBEHHUKOB
JKUJIBbA - 12,6 MJIpA. CyMOB;

- Ha CTPOMTEJIBCTBO JOLIKOJIBHBIX 00pa30BaTeIbHBIX
opraHu3anui - 47,5 MJIpJ. CYMOB;

- Ha CTPOUTEJIILCTBO MHOTO3TaX>XHBIX JOMOB -
85,7 MJIpA,. CYMOB;

- Ha CTPOUTEJIBCTBO JAEXKaHCKUX PIHKOB 1 TOPrOBBIX
LIEHTPOB - 24,5 MJIPA,. CYMOB;

- Ha CTPOUTEJIBCTBO KMHOTEATPOB - 3,4 MJIPJ. CYMOB;
- Ha CTPOUTEJILCTBO MUHU-MapKETOB COBPEMEHHOTI'0
TUTIA B COOTBETCTBUU C TporpaMmoit “O60/ KUILIOK”
- 1,4 MJIpA. CYMOB;

- Ha CTPOUTEJHCTBO CIIOPTUBHBIX IIJIOIIIAZLOK - 7,0
MJIPJ,. CYMOB;

- Ha pa3BuUTHE chephl cepBuUca - 92,5 MJp/. CYMOB;
- KOMMepYeCcKHe KpeJUThl Ha Jpyrue BUAbI CTPOU-
TEeJILCTBA - 827,9 MJIPZ. CYMOB.
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remote sending of documents of legal entities for the
sale of foreign currency to the Bank;

At the same time, today we are constantly working to
create a variety of amenities for the Bank’s customers
in terms of using banking services, and to introduce
new banking services.

Financing of state
programs

The Bank actively contributes to the implementation of
large-scale reforms in the republic. Special attention is paid
to the financing of a number of state programs aimed at
ensuring the well-being of the population, bringing the
quality of life of citizens to a new level.

In 2020, the Bank carried out effective work on the
implementation of the tasks set, namely, the financing
of state programs.

In 2020, a total of 1,102. 5 billion UZS in loans were
allocated to legal entities. Including:

- private homeowners * associations - 12.6 billion UZS;

- for the construction of preschool educational
organizations - 47.5 billion UZS;

- for the construction of high-rise buildings -
85.7 billion UZS;

- for the construction of dehkan markets and
shopping centers - 24.5 billion UZS;

- for the construction of cinemas - 3.4 billion UZS;
- for the construction of modern mini - markets
in accordance with the «Obod Kishlok» program-
1.4 billion UZS;

- for the construction of sports grounds -
7.0 billion UZS;

- for the development of the service sector -
92.5 billion UZS;

- commercial loans for other types of construction -
827.9 billion UZS.

In 2020, individuals were allocated a total of mortgage




dusnueckum auiiam B 2020 rogy BBIZLEJIEHO BCETO
UIIOTEYHBIX KPEAUTOB HA CYMMY 752,1 MJIpA,. CYMOB:

- Ha CTPOUTEJILCTBO THUITOBOT'O XKIJIBA - 278,9 MJIPA,. CyMOB;
- II0 KOMMEPYECKUM UIIOTEYHBIM KpeauTam - 473,2
MJIPA,. CYMOB.

Moppep)XKa NNopo00BOLHbIX
U XJIONKOBO-TEKCTUJIbHbIX KJTaCTEPOB

BaHk ocyecTBaseT PUHAHCUPOBAHNWE KPYIIHBIX
IIJIOJOOBOUIHBIX U XJIOIIKOBO-TEKCTUJIbHBIX KJIa-
CTEPOB, UMEIOIIUX BBICOKYIO 3HAYUMOCTD JJId
PErrMOHOB U CTPAHBI B 1I€JIOM, U TEM CAMBbIM BHOCUT
IIeHHBI BKJIaJ| B pa3BUTHE 001IeCTBa U rocyzap-
cTBa. Beap Oyarosapst 3STUM MPOEKTaM CO37aI0TCS
pa6odyue MecTa U 00'beKThl UHPPACTPYKTYPHI,
YBEJIMYUBAIOTCS HAJIOTOBbIE TTOCTYIIJIEHUS B O10/1-
JKET, pa3BUBAETCI OTEYECTBEHHOE IIPOU3BO/CTBO.
TakuMm 06pa30M MOBBINIAETCS YPOBEHb KU3HU
HaCeJICHUs, YTO SIBJIAETCI MPUOPUTETHOM 3a/1aueid
rOCyapCTBEHHOU ITOJIUTUKU.

Tak, BO UCITOJIHEHUE ITOCTAaHOBJIEeHUs IIpe3ugenTa
Pecniy6siuku ¥Y36ekuctan ot 11 gexa6pst 2019 roga
«O IOIOJIHUTEJIBHBIX Mepax IO AaJbHeHIIeMy
pa3BUTHIO IJIOJO0BOIIEBOACTBA U BUHOTrpagap-
CTBa, CO3/JAHUIO B OTPACJIH [IEIIOYKU J00ABIEHHON
CTOMMOCTH» B TedeHHe 2020 Ha PUHAHCUPOBaHUE
IIPOEKTOB IJIOJOO0BOUIHBIX KJIACTEPOB BbIJEIJIEHO
64,4 MJIpJ,. CYMOB KPEIUTHBIX CPEACTB. A TaK)Ke Ha
CO3/jJaHVE€ NHTEHCUBHBIX CaZl0B BBIZI€JIEHO 84,3 MIIPA.
CYMOB KpPEJUTHBIX CPELCTB.

Bo ucnosiHeHue noctaHoBjeHUus Kabunera Mu-
HUCTpPOB Pecniybsinku Y36ekuctaH “O Mepax Io
IIUPOKOMY BHEJAPEHUIO PHIHOYHBIX MEXaHNU3MOB B
CeJIbCKOM Xx034icTBe” 0T 28 (heBpasis 2018 roga 3a No
149 mexay 8 XJIOIIKOBO-TEKCTUIbHBIMU KJIaCTepaMU
1 2312 XJIONKOKYJIbTUBUPYIOIUMHU (PepPMEPCKUMHU
X0349MCTBaMU OBLJIN 3aKJII0YEHBI KOHTPAKTAIlMOHHbIE

loans in the amount of 752.1 billion UZS:

- for the construction of standard housing -
278.9 billion UZS;

- for commercial mortgages - 473.2 billion UZS.

Support for fruit and vegetable
and cotton-textile clusters

The Bank finances large fruit and vegetable and
cotton-textile clusters that are of high importance
for the regions and the country as a whole, and thus
makes a valuable contribution to the development of
society and the state. After all, these projects create
jobs and infrastructure, increase tax revenues to the
budget, and develop domestic production. Thus, the
standard of living of the population increases, which
is a priority task of state policy.

Thus, in pursuance of the Decree of the President of
the Republic of Uzbekistan dated December 11, 2019
«On additional measures for the further development
of fruit and vegetable growing and viticulture, the
creation of a value chain in the industry», 64.4 billion
UZS of credit funds were allocated to finance projects
of fruit and vegetable clusters during 2020. 84.3
billion UZS of credit funds were allocated for the
creation of intensive gardens.

Pursuant to the resolution of the Cabinet of
Ministers of the Republic of Uzbekistan No. 149
«On measures for the widespread introduction of
market mechanisms in agriculture» dated February
28, 2018, 8 cotton-textile clusters and 2312 cotton-
cultivating farms concluded contractual agreements
for the supply of 245.7 thousand tons of cotton raw
materials in the amount of 1.0 trillion UZS from the
total area of 79.7 thousand hectares.

To finance the costs of growing cotton raw materials
in 2020, the Bank, based on the requirements and
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COIJIAlLIEHU S 110 IIOCTaBKe 245,7 ThIC. TOHH XJIOIIKO-
BOTO CBIPbS HAa CyMMYy 1,0 TpJIH. CYMOB OT 001ei
iomaau 79,7 TeiC. ra.

g hbuHaHCUPOBAHUS PACXOZ0B IO BHIPAIIUBAHUIO
XJIOIIKOBOT'O ChIpbA B 2020 roxy baHKOM UCX0Ad U3
TpeOGOBAaHUHN U arpoTeXHUYECKUX MEPOTIPUSITUH
KJIACTepOB ObLJIO BbIAeJIEHO 560,6 MJpPA. CYMOB
JIbTOTHBIX KPEAUTHBIX CPELCTB, KOTOPbIE IIOTPAYEHbI
10 YCTAHOBJIEHHBIM HAIIpaBJIECHUAM.

B cBOI0 ouepesb Ha YOOPKY yporkas XJIOIKa-ChIpIia,
BBIPAILIEHHOT'0 9 XJIOIIKOBO-TEKCTUJIbHBIMU KJIacTe-
pamMu, 6bLJI0 BbIJIesieHO 167,0 MuIpf. cyMOB (9KB.)
(ocTaBsisieM) Ha OCHOBE KPEZIUTOB.

46

agrotechnical measures of the clusters, allocated
560.6 billion UZS of concessional loan funds that
were spent in the established directions.
In turn, 167.0 billion UZS (equivalent) (reserve)
were allocated for harvesting raw cotton grown by 9
cotton-textile clusters based on credits.
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PO3HUYHDbIN OaHK

Retail bank



B coBpeMeHHBIX peanaX OJHUM U3 IPUOPUTETHBIX
HampaBJeHUN pa3BUTHUSA OAHKOBCKOU MHAYCTPUU
sIBJsIeTCs 0AHKOBCKUU PO3HUYHBIN OM3HEC, OpUEH-
TUPOBAHHBIN Ha y/OBJIETBOPEHHE MOTPEOHOCTEM
HacesneHUs ((HPU3UIECKUX JIUI]) HA OCHOBE TIPEJO-
CTaBJIEHUS] IIUPOKOTO CIIEKTpa GAHKOBCKUX YCJIYT.

PrIHOK 6@HKOBCKHUX YCJIYT CTPEMUTEJIBHO pa3BU-
BaeTcs. B yCI0BUSIX KOHKYpPEeHIIUU HAUOOJIbIlIee
3Ha4YeHUe MPUOOPEeTAIOT KauyeCTBO U pa3HooOpa3ue
TrpeJiylaraeMbIX 0AHKOBCKUX MPOYKTOB U YCJIYT.

B cBs13U ¢ onTUMM3AIMEN IIPOIeCCOB POZHUYHOIO
Ou3Heca B IIeJigX yAy4dlIeHUs KayecTBa U 3¢-
(bexkTUBHOCTH O0OGCAY)KUBAHUSA, YIOBJIETBOPEHUS
MoTpeOHOCTEeH KJIMEHTOB, a TAK)XKe BO UCIIOJIHEHNE
rocraHoByieHUs [Ipe3ugeHta Peciybimku Y36eku-
ctad “O JOMOJHUTEJTbHBIX MePax 10 MOBBILIEHUIO
JIOCTYITHOCTH 6aHKOBCKHUX ycayr” ot 23 mapTta 2018
roza 3a Ne IITI-3620 baHKOM OCYI€CTBJIEH psiJi MED,
HaITpaBJIEHHBIX HA MOZIEPHU3ALUIO [1eHiCTBYIOIINX
MOPSI/IKOB TI0 TPEA0CTABICHUIO YCIYT HACEJEHUIO U
BHE/[PEHUIO HOBBIX BH/I0B 0AHKOBCKUX ITPOAYKTOB.
B 2020 ropy Becb 6aHKOBCKMI CEKTOP CTOJIKHYJICS
C MaHJeMuel, KoTopasi MOATOJIKHYJIA K PeIIeHUI0
HOBBIX 33/1a4, MacIITAOUPOBAHUIO y/IaJIEHHBIX TEX-
HOJIOTUU, IEpeOCMBICJIEHUIO ITPeXKHero popmara
pa6oThl U IPOAYKTOBOM JMHEeUKU. HOBBIN ONBIT
MM03BOJIUJI YCKOPUTH TJIAaHBI IO 6AHKOBCKOM UG-
POBU3AIMU U PACHIMPEHUIO BJIOXKEHUS CPECTB B
(bUHTEX-TIPOAYKTHI.

BaHK MHUIIMUPYET U peain3yeT MPOeKThbl, HAIlpaB-
JIEHHBbIE Ha Pa3BUTHE PO3HUYHOIO HallpaBJIeHUS],
pacuimpeHye NpoAyKTOBOU JIMHEUKU, Tpeaaras
KJIMEHTaM IOJyYUTh O0JIBIION CIIEKTP PO3HUYHBIX
MIPOAYKTOB U YCJYT. [IJis1 BBICTpaUBaHUS T0BEPU-
TeJIbHBIX U JJ0JITOCPOYHBIX OTHOLIEHUH C KJIMeHTaMU
CO3/1al0TCs COAIAaHCUPOBAHHbIE U IIPUEMJIEMbIE YCJIIO-
BUSI C OUEBUIHOM /IJ1s1 KJIMEHTOB BBITOA0M. JIMHelKa
PO3HUYHBIX TTPOAYKTOB MO3BOJISIET C/eJIaTh BHIOOP
Ha HauboJiee MPUBJIEKATEIbHBIX YCIOBUSIX.

In modern realities, one of the priority directions
of the development of the banking industry is the
retail banking business, focused on meeting the needs
of the population (individuals) by providing a wide
range of banking services.

The banking services market is rapidly developing.
In a competitive environment, the quality and variety
of banking products and services offered are of the
greatest importance.

In connection with the optimization of retail business
processes in order to improve the quality and
efficiency of service, meet customer needs, as well
as in compliance with the Decree of the President
of the Republic of Uzbekistan No. PP-3620 «On
Additional measures to improve the availability of
banking services» dated March 23, 2018, the Bank
has implemented a number of measures aimed at
modernizing the existing procedures for providing
services to the population and introducing new types
of banking products.

In 2020, the entire banking sector faced a pandemic,
which pushed to solve new problems, scale remote
technologies, rethink the previous format of work
and product line. The new experience has accelerated
plans for banking digitalization and increased
investment in fintech products.

The Bank initiates and implements projects aimed
at developing the retail sector, expanding the
product line, offering customers a wide range of
retail products and services. To build trusting and
long-term relationships with customers, balanced
and acceptable conditions are created with obvious
benefits for customers. The range of retail products
allows you to make a choice on the most attractive
terms.

The measures taken to improve the quality of
customer service are primarily aimed at increasing
loyalty among the population. The Bank’s operating
system is designed to simplify and speed up the
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[MpeanipuHUMaeMble MePbI 10 YIYYIIEHUI0 Ka4yecTBa
06Cy)KUBaHUS KJIUEHTOB HAIPaBJIEHbI B IIEPBYIO
ouepe/ib Ha MOBBINIEHHUE JIOAJIBHOCTH CPeu Hace-
senusi. CucreMma pabotsl BaHKa cocTaBeHa TAaKUM
06pa3om, YTOOBI YIIPOCTUTh U YCKOPUTH MTPOIeCC
Mpe/locTaBIeHUsI 6AHKOBCKUX YCIYT.

Y3Han0aHK - O{UH U3 BeAylIUX 0aHKOB Y30eKu-
CTaHa, OCHOBHBIM MPUOPUTETOM PabOTHI KOTOPOTO
SIBJISIETCS KJINEHTOOPUEHTHUPOBAHHOCTbD, HATIPABJISIET
MaKCUMaJbHble YCUJIMS Ha MOBBILIEHNE KayecTBa
GaHKOBCKOI'0 00CIy>KMBAHUSA U AOCTYITHOCTU OaH-
KOBCKUX YCJIYT.

Ha ceroiHs yCIenHo peain3yloTcs MPOEKThI IO BCEM
HaITpaBJIEHUSIM JIeATeIbHOCTU BaHKa, a UMEHHO:

* BKJIQJ/[HbIE OTIEpaI[UU;

« KAPTOYHBIN OU3HEC;

« IBO (qucTaHimOHHOE 6AHKOBCKOE 0OCTY)KMBAHUE
- MobusibHOE TipuiokeHue Milliy);

* IeHEXKHbIE TIePEBO/IbI;

« KpeIUTOBaHUE (PU3UUECKUX JIUII.

ITo BceM JIaHHBIM HaIlpaBJIEeHUSM MpPeJICTaBIeH
IIMPOKUI CIIEKTP MPOJYKTOB U YCJIYT.

BknapHble onepawuu

B mesnsx co3gaHusA yCJAOBUU A5 AaJbHEUIIET0
yBeJIMYEHUS I0X00B HaceJeHUs baHk npejiaraet
60JIbIII0H BHIOOP BKJIA/IOB KaK B HAIIMOHAJIbHOM, TaK
Y UHOCTPAHHOU BastoTe. BaykHOIT 0COOEHHOCTHIO
SIBJISIETCS TO, YTO PUHAHCOBOM 3aMHTEPECOBAHHOCTH
KJIMEHTA yJleI1eTCsl IPUOPUTETHOE BHUMAaHUE.

ITo cocTrosgHUO Ha 1 aHBapsd 2021 roga 4MCjI0 BKJIAJ-
YMKOB B HAI[MOHAJIbHOW Y MHOCTPAHHON BaJIlOTax
JIOCTUTJIO 4,7 MJIH. YeJIOBEK, U3 KOTOPBIX YUCIIO
AKTUBHBIX BKJIQJ]YMKOB - 3,7 MJIH.

PaHee mpoleHTHI, HAYMCJIEHHbIE 110 BKJIaAY, B CJIydae
JIOCPOYHOTO PACTOPYKEHUS IOTOBOPA BHITLIAUMBAJIUCH
10 CTaBKe, YCTAHOBJIEHHOM [IJIs1 BKJIAJIOB /10 BOCTpe-
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process of providing banking services.

National Bank-one of the leading banks in
Uzbekistan, the main priority of which is customer-
oriented, directs maximum efforts to improve the
quality of banking services and the availability of
banking services.

At present, projects are being successfully
implemented in all areas of the Bank’s activities,
namely:

« deposit operations;

o card business;

« RBS (Remote banking service - Milliy mobile app);
« money transfers;

« lending to individuals.

Wide range of products and services are available in
all these areas.

Deposit operations

In order to create conditions for further increasing
the income of the population, the Bank offers a
wide range of deposits in both national and foreign
currency. The important feature is that the financial
interest of the client is given priority.

As of January 1, 2021, the number of depositors in
national and foreign currencies reached 4.7 million
people, of which the number of active depositors is
3.7 million.

Previously, the interest accrued on the deposit, in the
event of early termination of the contract, was paid at
the rate established for demand deposits. Currently,
in order to ensure customer satisfaction and the




6oBaHUs. B HacTosilee BpeMs B 1[eJIsIX 0O6ecTrieYeHU s
YA OBJIETBOPEHHOCTHU KJIMEHTOB U IIPUBJIEKATEIIb-
HOCTH J0JITOCPOYHBIX BKJIALOB YCJIOBUSA HOBBIX
JIeTI03UTOB (POPMUPYIOTCS TAKUM 00pa3oM, YTO B
cJly4yae JJOCPOYHOTO pacTOP>KEHUS JOTOBOpA BKJIaLa
BBITLJIATA MPOLIEHTOB MPOU3BOIUTCS IO CHMXKEHHOM
CTaBKe 32 BECh CPOK XPAaHEHUS B COOTBETCTBUU CO
CXEMOM, YTBEPXKAEHHOU JJIs1 JAHHOI'O BKJIAZA.
[udpoBuzanms 6aHKOB 3aMETHO U3MEHMJIA PIHOK,
B CBA3U C YEM CET'O/jHA BCE BKJIAJ[bl MOXKHO OTKPBITH
JUCTAHIIMOHHO, TTOCPEICTBOM MOOUJILHOTO ITPUJIO-
»keHus Milliy, 4To oco6eHHO yI06HO B Iepuo/, aH/e-
Muu. Enie oJHUM ITpeuMyIeCTBOM OHJIalH-BKJIAI0B
SBJISIETCS OTCYTCTBHE JJOKYMEHTOOO0POTA, a TAKKE
TO, YTO YCJIOBUAMMU OTAEJIbHBIX BKJIA/J0B B ClIy4yae
pa3sMeueHusa JeHEeXXHbIX CPEACTB BO BKJIAJ, Yepes
MOOMJIbHOE TTPUIOYKEHNE YCTAaHABIMBAETCS ITPOLIEHT-
Has CTaBKa BBIIIE, YEM IIPU OTKPBITUU aHAJIOTUYHOTO
BKJIa/]a TIPU TIOCEIIeHUU KJIMEHTOM OaHKa.
[TpopenanHasi paboTa MO3BOJIMJIA PACIIUPUTD JTUHE-
Ky IpejJiaraeMbiXx BaHKOM IIPOAYKTOB U YCJIYT, TEM
CaMbIM ITPeJI0OCTaBUB KJIWEeHTaM O0JIbIINI BIOOD ITPpU
ompejieJieHUU HanboJiee MPUBJIEKATEIbHOTO BKJIa/Ia
JJ151 TIOJTy4eHUs CTabHUJIBHOTO JI0X0/1a B 3aBUCUMOCTH
OT UX OTPEOHOCTEMN, UYTO B CBOIO OUepPe/Ib IT03BOJISIET
KJIMEHTaM ObITh YBEPEHHBIM B 3aBTPAIIHEM JIHE.

B nesiix ripuBie4eHU HOBBIX KJIIMEHTOB, IIOALEP-
JKaHUSA OCTAaTKa BKJIAZ0B HA JOCTUTHYTOM YPOBHE
1 obecrieyeHUs UX JajibHeuIero npupocra B 2020
roZly BBE/IEH B ZIEMICTBHE CPOUHBIN BKJIaZ, «/IJIs BCex»
B HAIIJMOHAJIbHOU BaJIIOTE CO CPOKAMMU XpaHEHMUS
oT 1 1o 18 mMecdI1ieB, C TOLOBBIMU POLEHTHBIMU
CTaBKaMH 110 18%, a TaxKe B MTHOCTPAHHOM BAJIIOTE CO
CpOKaMU XpaHeHMd OT 3 10 18 MecALeB, C TOOBLIMU
IIPOLIEHTHBIMU CTaBKaMU 110 5%. Takke BBeJ€H B
JletficTBUe cOeperaTe/IbHbIN BKJIa]l B HAITUOHAJIbHOI
BaJIl0Te «BO3MOXXHO BCE» CO CPOKOM XpaHeHUd 18
MeECsIIIeB U IMPOIeHTHOH cTaBKO# 16% romoBbIixX (17%
MIPYU OTKPBITUYM B MOOMJILHOM TpuioxkeHuu Milliy).

attractiveness of long-term deposits, the terms of
new deposits are formed in such a way that in the
event of early termination of the deposit agreement,
interest is paid at a reduced rate for the entire storage
period in accordance with the scheme approved for
this deposit.

The digitalization of banks has significantly changed
the market, and today all deposits can be opened
remotely, via the Milliy mobile app, which is
especially convenient during the pandemic. Another
advantage of online deposits is the lack of document
flow, as well as the fact that the terms of individual
deposits in the case of placing funds in the deposit
via the mobile application set the interest rate higher
than when opening a similar deposit when the client
visits the bank.

The work done has allowed us to expand the range
of products and services offered by the Bank, thereby
giving customers a greater choice in determining
the most attractive deposit for obtaining a stable
income, depending on their needs, which in turn
allows customers to be confident in the future.

In order to attract new customers, maintain the
balance of deposits at the achieved level and ensure
their further growth, in 2020, a term deposit «For All»
was introduced in the national currency with a shelf
life of 1 to 18 months, with annual interest rates of up
to 18%, as well as in foreign currency with a shelf life
of 3 to 18 months, with annual interest rates of up to
5%. Also, a savings deposit in the national currency
«Everything is possible» with a storage period of
18 months and an interest rate of 16% per annum
(17% when opened in the Milliy mobile app) was
introduced. It is worth noting that savings deposits
are again becoming very popular, as they allow you
to freely manage money and generate income.

The entire line of the bank’s deposits was reviewed,
and in June 2020, the decision was made to stop
accepting funds for 16 term and savings deposits in
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CTOUT OTMETUTb, UTO cOeperaresibHble BKIA/[bl CHOBA
CTAHOBSTCS OYEHD IOIYJIAPHBIMU, TaK KaK I103BO-
JISIFOT CBOOO/THO YIIPABJIATh AEHbraMU U MPUHOCUTD
JLOXOZ,.

ITepecmoTpeHa BcA JIMHEHKa BKIaJ 0B OaHKA, U B
nrwoHe 2020 roga MpuUHATO pelleHne O IIPEKpalleHUN
rpuemMa CpesiCTB 0 16 CPOUHbBIM U cOeperaTesibHbIM
BKJIaJ|JaM B HAIIMOHAJIbHOU U UHOCTPAHHO! BAJTIOTAX.
ITo cocrossHuio Ha 1 sHBaps 2021 roga ocTaTKU Ha
BKJIQIHBIX cueTax (PU3UUECKUX JIUIL IO CPABHEHUIO
C II0Ka3aTeJsIMU Havajia rojia yBeJIM4uaInuCey Ha 736,1
MJIpZ,. CYMOB U Ha YKa3aHHYIO JaTy COCTaBUJIU B
SKBUBAaJIeHTE 4 447,6 MJIPA. CyMOB; IIPU 3TOM 00beM
CPOYHBIX BKJIaIOB BO3POC Ha 255,5 MJIPA. CYMOB.
Takum o6pa3zoM BaHK, BBITIOJHSAS OCTaBJIE€HHbBIE
3a/1a4¥ 110 CTUMY/JIUPOBAHUIO TIPUBJIEYEHMS CBOOO/I-
HBIX CPEJICTB HaceJeHUs Ha OAHKOBCKUE JIETIO3UTHI
U YBEJIMYEHUIO OCTATKOB CPEJCTB HA BKJIAJHBIX
cueTax GU3UYECKUX JIUIL], U B JlaJibHENIeM OyieT
IMOCTOSSHHO MPOBOAUTH Pa6GOTy MO MOBBIIIEHUIO
IIPHUBJIEKATEIbHOCTA BBOJUMBIX B [IEMICTBUE HOBBIX
CPOYHBIX U cOeperaTeJbHbIX JEIIO3UTOB 3a CYET
MIPEAJIOKEHUA KOHKYPEHTHBIX ITPUBJIEKATEIbHBIX
IPOLIEHTHBIX CTABOK M YAOOHBIX YCJIOBUI XpaHEHUSI.

KapTouHbin 6U3HecC

Bo BceM Mupe TOJIyYrJIU HIMPOKOE pacIpoCTpaHEeHUE
IIJIATE)XHbIE CUCTEMBI C MCII0JIb30BaHUEM IIIACTUKO-
BBIX KapTOUY€K - COBPEMEHHOTO U yZ0OHOTO CPe/ICTBA,
C IIOMOII[bI0 KOTOPOTO KJIMEHT MOXKET ITPOU3BOAUTD
06e3HaJIMYHYIO OIJIATy 32 TOBAPHI U YCIYT'U B TEPMU-
HaJj1aX, THPOKUOCKAX, TOCPEACTBOM MOOUJIBLHOTO
OaHKUHTA, a TAKXKe TTOJy4yaTh HAJTUYHbIE JeHbIU B
0aHKOBCKMX YUPEKAEHUSIX U uepe3 OaHKOMATHI.

KapTouHbIil 6M3HEC Ha3bIBAIOT OJJHUM U3 CAMBIX
AKTHBHO PacTyIIUX CETMEHTOB PO3HUYHOI'O PHIHKA,
OTJIMYUTEbHON 0COOEHHOCTHIO KOTOPOTO SIBJISIETCS
BBICOKOTEXHOJIOTUYHOCTE. C 1esiblo elje 6oJiblie
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national and foreign currencies.

As of January 1, 2021, the balances on deposit
accounts of individuals increased by 736.1 billion
UZS compared to the beginning of the year as of the
specified date, they amounted to the equivalent of
4,447. 6 billion UZS, at the same time, the volume of
term deposits increased by 255.5 billion UZS.
Thus, the Bank, fulfilling its tasks of stimulating
the attraction of free funds of the population to
bank deposits and increasing the balance of funds
on deposit accounts of individuals, will continue
to constantly work to increase the attractiveness of
new term and savings deposits introduced by offering
competitive attractive interest rates and convenient
storage conditions.

Card business

Payment systems using plastic cards - a modern and
convenient means by which the customer can make
non-cash payments for goods and services in terminals,
information kiosks, via mobile banking, as well as
receive cash in banking institutions and through
ATMs-have become widespread all over the world.
The card business is called one of the most
actively growing segments of the retail market, the
distinctive feature of which is high-tech. In order to
further popularize bank cards, the Bank offers its
customers many different services that can be used
with their help.




MONyAIpU3UPOBaTh OAHKOBCKUE KapThl BaHK Tipes-
JlaraeT CBOMM KJIMEHTaM MHOYKECTBO Pa3HBbIX yCJIVT,
KOTOPBIMH MOYKHO BOCIIOJIB30BATHCS C UX IIOMOUIBIO.
Biarogaps pa3BuTHi0 UHGOPMAIMOHHBIX TEXHO-
JIOTUN U BHEAPEHUI0 BaHKOM MHHOBAIIMOHHBIX
MIPOJYKTOB IIJIACTUKOBBIE KAPTOUKU J1Al0T OOJIbIIIE
BO3MOXXHOCTEH, UeM HaJIMYHbIe Cpe/icTBa. KireHTam
BaHKa npefocTaBieH NIMPOKUI CIEKTP IPOAYKTOB
U YCJIYT C UCIOJIb30BaHUEM IJIACTUKOBBIX KapT.
Peanuzanuio MHOTHX 3aMJIAaHUPOBAHHBIX BaHKOM
Ha 2020 roj MpOEKTOB I10 KapTaM MEXAYHapOSHBIX
IJIATEXKHBIX CUCTEM OCJIOXKHUJIU CUTYyallys C MaH-
JleMHeN 1, KaK CJelCTBUe, 3aKphITHE TpaHul]. Ha
OCHOBE M3y4YE€HUS TEHAEHIIUNA Pa3BUTUSI MECTHOTO
1 MEXAYHAapOJHOT0 PhIHKOB KAPTOYHOT'O OU3Heca:
- peaynnM30BaH MIPOEKT oIIaThl o QR-koxy assa dpu-
3UYECKUX U IOPUAUYECKUX JINIL;

- K ycJiyre ayieKTpoHHOM komMepiuu (E-commerce)
no kaptam Visa u MasterCard moJkJaO4YeH P/
TYPUCTUUYECKUX U TOPTOBBIX KOMITAaHUU, CYObEKTBI
BJIEKTPOHHOU KOMMEPIUH;

- B CUCTeéME€ MOHUTOPUHTA MOIMIEHHUYECKUX
TPaH3aKIUU pa3paboTaHO HECKOJIBKO aKTyaJIbHBIX
npoueayp (Heucrnob30BaHUEe MAarHUTHO T0OJIOCHI,
SMS-o1oBeleHe 110 paCXOLAHBIM OIlepalsaM, exe-
JITHEBHBII MOHUTOPUHT TPAH3AKIIUNA U aHAJINU3 110
nporpamme Fraud Guard). KiimeHT yepe3 MoOUIbHOE
MIPUJIOXKEHUE U TIEPCOHAIbHBIN KaOMHET MOXKET ca-
MOCTOSITE€JIbHO OJIOKMPOBATh KapTy, IPOCMAaTPUBATh
BBIITUCKY, ITosTy4aTh 1o SMS CVV-kop);

- BHEJIPEHBI OHJIAH-3aBKU Ha IIE€PEBBIITYCK ILJIa-
CTUKOBOU KapThl HAa caiiTe baHnka nbu.uz;

- BaHKk OJHUM U3 TePBBIX B Y30€KHUCTaHEe OCyIlle-
CTBUJI TIEpPEX0/] Ha HOBBIU ITPOTOKOJI 6€30aCHOCTH
3D Secure 2.0 KaK 110 SMUCCUOHHOM 4YacTU, TaK U
9KBAUpPUHTY. DTO BaXKHBIH 3TAIl /11 0O6ecriedeHus
6e30IacHBIX IIaTeXxel. BaHK KaXKpIii TO/I, OHPasICh
Ha OTBIT pabOThl KPYITHBIX MEXKYHAPOJAHbBIX (DUHAH-
COBBIX YUPEXJEHU, COBEPUICHCTBYET NPOIECCUH-

Thanks to the development of information
technologies and the introduction of innovative
products by the Bank, plastic cards provide more
opportunities than cash. The Bank’s clients are
provided with a wide range of products and services
using plastic cards.

The implementation of many projects planned by
the Bank for 2020 on cards of international payment
systems was complicated by the situation with the
pandemic and, as a result, the closure of borders.
Based on the study of trends in the development of
local and international card business markets:

- implemented the project of payment by QR-code
for individuals and legal entities;

- a number of travel and trade companies,
e-commerce entities are connected to the e-commerce
service using Visa and MasterCard cards;

- the system for monitoring fraudulent transactions
has developed several relevant procedures (non-use of
the magnetic stripe, SMS notification of expenditure
transactions, daily monitoring of transactions and
analysis under the Fraud Guard program). The
client can independently block the card, view the
statement, and receive a CVV code via SMS via the
mobile application and personal account);

- online applications for the reissue of the plastic card
on the nbu.uz Bank’s website have been implemented;
- the Bank was one of the first in Uzbekistan to make
the transition to the new 3D Secure 2.0 security
protocol, both for the issue part and for acquiring.
This is an important step to ensure secure payments.
Every year, the Bank, relying on the experience of
major international financial institutions, improves
the processing system for international plastic cards,
thereby protecting its customers from unauthorized
access to card data by fraudsters and intruders;

- expanded the list of countries available for transfers
using the Visa Direct service in the Milliy mobile
app. To make a transfer, you only need to know the
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TOBYIO CUCTEMY I10 MEXAYHAPOAHBIM I1JIACTUKOBBIM
KapTaM, TeM CaMbIM 3alljUlas CBOUX KJIMEHTOB OT
HECAHKIJMOHUPOBAHHOIO JOCTYIIa MOIIEHHUKOB U
3JIOyMBILIJIEHHUKOB K KAPTOYHBIM JaHHBIM;

- pacUIMpeH CIIUCOK CTpaH, AOCTYIIHBIX /IJId IIEPEBO-
JIOB C TIOMOIIIbI0 cepBuca Visa Direct B MOOMJIILHOM
npunoxxenuu Milliy. /Iyis ocymiecTBieHus miepeBoja
JIOCTATOYHO 3HATh TOJIBKO HOMEpP KapThl Visa 1oJy-
yaresis;

- 3aIyLeH IIPOEeKT M0 AMUCCUU KapT MasterCard.
B MOOGUJIBHOM TIPUJIOKEHUHU OaHKa GaHKa CTajo
JIOCTYITHO OTKpbITHE KapT MasterCard Virtual.

C utoHs 1o OKTA06pb 2020 rojjla COBMECTHO C MEXY-
HapOJHOM muaTexxHol cucteMmoii Visa International
JUIsl leprkaTtesiet kapT Visa BaHka 6bL1a poBefieHa
aKI[Ms, COIJIACHO KOTOPOU BCe IEPEBOABI OCPE -
cTBOM cepBuca Visa Direct ocyuiecTBisiainuch 6e3
KoMuccuu. A 15 okTsi6pst 2020 roza 6b1a 3arylleHa
HMpoKOMacIITabHasg DKO-aKIUs OT Y3HaI0aHKa
1 Visa ¢ exxeMeCAYHBIMU PO3bIIPhIIIAMU I€HHBIX
MIPH30B (3JIEKTPOMOIIE]], 3JIEKTPOBEIOCUTIE], ab0He-
MEHT B CIIOPT3aJl, BEJIOCUTIE/, U TUPOCKYTEP). AKIIUS
npoxautTca no 1 ampessa 2021 roga, 1o uToram ee
IIPOBE/IEHUS Pa3bIT'PAETCH [JIABHBINA MPU3 - BJIEK-
TPOMOOUJIb.

Ha 1 suBaps 2021 rozia o611ee KOTUIECTBO SMUTU-
poBaHHBIX KapT Uzcard coctaBuiio 2 134 740 kapr,
HUMO - 462 950, MeXXyHAapOAHBIX KapT Visa -
160 216. [Toxof, OT MpOBEAEHUS OIlepaLvii ITI0 KapTaM
3a 2020 rog cocrtaBu 63 746,8 MJIH. CyMOB.

Hano otMeTuTh, BaHK MeeT pa3BUTYI0 UHPPACTPYK-
TYpy 110 00GCIY>KMBAHUIO TJIACTUKOBBIX KapTOUeK,
BKJIIOUaOIIyto 40 841 repmuHa, 309 6aHKOMATOB,
332 uHpoxumocka.

B TepMuHaax MOXXHO OCYIIE€CTBJIATH OIJIATY II0
IIJIACTUKOBBIM KapTOYKaM pas3IMYHbIX JIOKAJIbHBIX
1 MEeXJyHapOJHBIX IJIaTeXXHbIX cuctem: Uzcard,
HUMO, Visa, MasterCard, UnionPay.
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recipient’s Visa card number;

- the project for issuing MasterCard cards has been
launched. Opening of MasterCard Virtual cards has
become available in the bank’s mobile application.
From June to October 2020, together with the
international payment system Visa International, an
action was held for Visa Bank cardholders, according
to which all transfers via the Visa Direct service were
made without commission. And on October 15, 2020,
a large-scale Eco-campaign from the National Bank
and Visa was launched with monthly sweepstakes
of valuable prizes (electric motor, electric bike,
gym membership, bicycle and gyro scooter). The
promotion will last until April 1, 2021, and the main
prize - the electric car - will be awarded.

As of January 1, 2021, the total number of issued
Uzcard cards amounted to 2,134,740 cards, HUMO-
462,950, international Visa cards-160,216. Revenue
from card transactions for 2020 amounted to
63,746,8 million UZS.

It should be noted that the Bank has a well-developed
infrastructure for servicing plastic cards, including
40,841 terminals, 309 ATMs, and 332 information
kiosks.

In the terminals, you can make payments using
plastic cards of various local and international
payment systems: Uzcard, HUMO, Visa, MasterCard,
UnionPay.




OuctaHuMOHHOEe 6aHKOBCKOE
o6cnyXXuBaHue - MO6UnbHoOe
npunoxexHue Milliy

MoOMJILHOCTE, TO €CTh UCII0JIb30BaAHNE MOOMIILHBIX
YCTPOMCTB /iJi pellleHus JIMUYHbIX U OM3Hec-3a7a4
- OJIUH U3 TPEH/I0B Pa3BUTHUSA NH(GOPMALIMOHHBIX
TexHosorul. KosmuecTBo mojab3oBaTeseil cMapT-
(hOoHOB U TJIAHIIETOB PaCTET, MOOUJIbHBIE I'a[PKEThI
«YMHEIOT», TOJ] OT I'o/la pacimpsercss ux QyHKIIHU-
OHAJIBHOCTb.

Jl1st mpuBJIeYeHUs, YAepKaHUs KIUEHTOB U TTOBbBI-
HIEHUS UX JIOSJIBHOCTU K TPAJUIIMOHHBIM CIIOCO0aM
0AaHKOBCKOTO 0OCTY>KMBaHUS 100aBUJIUCH TUCTAH-
IIMOHHBIE, B YaCTHOCTH, MOOUJIbHbIE OAHKOBCKHE
MIPUJIOXKEHUSI, TPELOCTABIISAIONIE BO3MOXXHOCTD
OTLJIAThI CYETOB U YCJIYT U3 JII0O0T0 reorpaduyecKoro
MOJIOXKEHUS B JIF0OO€E yI00HOE BpeMsi.
YrpapiieHre (pHaHCAMU CTaJI0 HAMHOTIO ITPOIIE.
BoJsibliie HeT HEOOXOZAUMOCTU COBEPIIATH IMOE3/IKY B
CBOM 6aHK, YTOOBI MPOU3BECTH OILJIATY UJIU MepeBe-
CTH ZIeHbI' HA JIPYTOi CYET MJIU IPyTOMY UeJIOBEKY,
OTKPBITh BKJIaJ. Terepp BCe 3TO MOXKHO CZeIaTh
6s1arofiapst 06bIYHOMY CMapT(HOHY B pexxume 24/7.
Bank mpejiaraetT MobubHOe npusiokenue Milliy,
KOTOpO€ MPELOCTABJISET yiKe CBbIIIe 330 CEpBUCOB.
KosnuecTBO uAeHTU(UIMPOBAHHBIX I10JIb30BaTEIEN
MIPUJIOYKEHUS COCTaBJIsIeT 6osiee 177 ThICAY YeJIOBEK.
U sTa nudpa exeJHEeBHO pacTeT.

OpgHa u3 TeHAeHOUUN 2020 roma - BceoOIas
nudpoBuzanysgs 6aHKOBCKOM OTpacjau U MepeBo/,
3HAUYUTEJbHOU YacTu (PMHAHCOBBIX OMepaIliil B
OHJIAMH-pexuM. [laneMus crajia IpoOBEPKOM TOTO,
HACKOJIbKO 3 (peKTUBHO (QyHKIIMOHUPYET LU poBas
nHbpacTpykTypa baHka.

B 2020 roay peajn3oBaHO MHOX>XECTBO IIPOEKTOB
MMEHHO B JJaHHOM HallpaBJieHUH. PacmivpeH BUj
yCJYT B 6AHKOBCKOM MOOUJIBHOM HPHUJIOKEHUU
Milliy:

Remote Banking Service -
Milliy mobile application

Mobility, that is, the use of mobile devices to solve
personal and business tasks, is one of the trends in the
development of information technologies. The number
of users of smartphones and tablets is growing, mobile
gadgets are «getting smarter», and their functionality
is expanding from year to year.

To attract, retain customers and increase their loyalty
to traditional methods of banking services, remote,
in particular, mobile banking applications have been
added, providing the ability to pay bills and services
from any geographical location at any convenient time.
Financial management has become much easier. There
is no longer any need to make a trip to your bank to
make a payment or transfer money to another account
or to another person, to open a deposit. Now all this can
be done thanks to a regular smartphone in 24/7 mode.
The Bank offers the Milliy mobile application, which
already provides more than 330 services. The number
of identified users of the application is more than 177
thousand people. And this figure is growing daily.
One of the trends in 2020 is the universal digitalization
of the banking industry and the transfer of a significant
part of financial transactions to the online mode. The
pandemic has become a test of how effectively the
Bank’s digital infrastructure functions.

In 2020, many projects were implemented in this
direction. The type of services in the Milliy mobile
banking applications has been expanded:

- transfers from Sberbank to Milliy to an electronic
wallet (UZS);

- replenishment of the transport card;

- transfer of funds by phone number;

- in April, the Milliy 2.0 app for Android was launched;
- enabling SMS notification for HUMO cards in Milliy;
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- mepeBozbl U3 Coepbanka B Milliy Ha asieKTpOHHBII
xouresiek (UZS);

- IOTIOJTHEHUE TPAHCIIOPTHOM KapThl;

- IepeBOJ], CPE/ICTB [0 HOMepY TesaedoHa;

- B ampeJie 3amnyljeHo npujoxenue Milliy 2.0
st Android;

- mogkJtoueHrue SMS-uHPOPMUPOBAHUSA A8 KapT
HUMO B Milliy;

- onstatiH-3aka3 kaptel Uzcard/HUMO/Visa (USD)/
(UzS);

- oHsaiiH-oBepApadT MilliyOn;

- npunoxenue Milliy 2.0 s iOS;

- TIepeBO/Ibl CUCTEMBI “30J10Tasi KOpOHA Ha KapThl
V3Han0aHkKa;

- 6eckoHTakTHas orutata HUMOPay ¢ kapr HUMO;
- HauaJsiach amuccus kapt MasterCard Virtual u ap.
B niesigx co3gaHus yio06CTB 1 MaKCUMaJIbHO KOM-
(hOPTHBIX YCJIOBUH 7151 KJIMEHTOB ITOCTOSTHHO Be/IETCS
paboTa 0o COBEPIIEHCTBOBAHUIO U YBEJIUYEHUIO
KOJIMYECTBA yCJIYT, UHHOBAI[MOHHBIX TEXHOJIOTUH,
npejjlaraeMbIX MOOMJIBHBIM ITpUIoKeHeM baHka.
YTo6bI UATU B HOT'Y CO BpeMeHeM, BaHK yxke ceifuac
JIOJKEH OPUEHTHUPOBATHCS Ha OYAYLUX ITOTpebuTe-
Jiell 6aHKOBCKUX yCJIYT.

[leHeXHble nepeBoabl

JleHeXXHbIH TTepeBo] - yI0OHBII MHCTPYMEHT MT'HO-
BEHHOr0 0OMeHa (PMHAHCOBBIMU CPEICTBAMU MEXAY
JIFOIbMU, HaXOJAIIMMUCS B Pa3HbIX CTpaHax. B mesax
OKa3aHMS MaKCUMAJIBHO yZJ0OHBIX 1 Ka4eCTBEHHBIX
ycayT HacesJeHUI0 Pecriy6auku Y36ekuctaH BaHk
IpeJyIaraeT CBOUM KJIMEHTaM OTIIPABUTh WUJIU I10JTy-
YUTH IEHEXKHBIE CPEZCTBA IIOCPELCTBOM CJIEAYIOLINX
CHCTEM MEXYHAPOAHBIX JIEHEXXHBIX II€PEBOOB:

. Western Union;

. MoneyGram;
. 3osotas KopoHa;
. IOHucrpuwm;
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- online order of the Uzcard/HUMO/Visa (USD)/
(UZS) card);

- MilliyOn online overdraft;

- Milliy 2.0 app for iOS;

- transfers of the «Zolotaya korona» system to the
cards of the National Bank;

- contactless payment of HUMOPay with HUMO cards;
- the issue of MasterCard Virtual cards, etc., has started.
In order to create convenience and the most
comfortable conditions for customers, we are
constantly working to improve and increase the
number of services and innovative technologies
offered by the Bank’s mobile application. To keep
up with the times, the Bank should already focus on
future consumers of banking services.

Money transfers

Money transfer is a convenient tool for instant
exchange of funds between people located in different
countries. In order to provide the most convenient
and high-quality services to the population of the
Republic of Uzbekistan, the Bank offers its clients
to send or receive funds through the following
international money transfer systems:

. Western Union;

. MoneyGram;

. Zolotaya Korona;
. Unistream;




. Contact;
. Asusgdxcnpecc.

Eciii paHblile IIpU OTIIPABJIEHNUU JJEHEXKHBIX IIEPEBOZOB
KJIMEHTY HE0OX0JUMO ObLJIO BHECTU CYMMY TOJIBKO Ha-
JIMYHBIMHU CPeJICTBAMHU B MHOCTPAHHOM BAJIIOTE, TO Ce-
rofiHs baHK IipejraraeT BO3MOXXHOCTb OCYIIECTBIEHUSA
JIEHE)XHBIX [TePEBOJIOB B HAIMYHOU MU 6€3HATUYHOM
(opme, B HAIIMOHATILHOU MJIM MTHOCTPAHHOM BaJIIOTE
I10 JKEJIAHUIO KJIMEHTA.

O6beM orepaliyii 1o IeHeXKHbIM nepeBogaM 3a 2020
IO 110 CpaBHEHUIO ¢ 2019 rogoM yBesuuics Ha 145%,
KOJIMYECTBO TPAH3AKIWH - Ha 144%, noxof - Ha 114%.

KpeautoBaHue pusnyeckux nuu,

BaHK aKTUBHO pa3BHUBaeT KpeJUTOBAHNE HACEJIeHUS
U IpejjiaraeT CBOUM KJIMEHTAM ITOJHBIN CIIEKTP
KPEeJUTHBIX TPOJyKTOB:

1. OBepapadr.

2. [MoTpebuTeNbCKUI KPEJUT.
3. O6pa3oBaTeJbHbIN KPEUT.
4. ABTOKpeaur.

5. Mukpo3zaim.

B aBrycre 2020 rosa peaJu30BaH IMPOEKT I10 JUC-
TaHIIMOHHOMY 0()OpMJIEHUIO OHJIAlH-0BepApadTa
MilliyOn. /laHHBII BUJ KpeJUTa JOCTyIIEH B MO-
6usibHOM mpuaokeHuun Milliy, mpegocTaBisieTcs
Ha MJIaCTUKOBbIE KaPThl pAaOOTHUKOB MPeAIPUATUN
Y opraHmu3aiui, obcayxuparouuxcs B AO “Y3Hail-
6aHK” B paMKax 3apIJIaTHBIX ITPOEKTOB. 15 moy-
YeHUsl OHJIaliH-oBepApadTa He Hy>KHa CIIpaBKa O
pa3Mepe 3apabOTHOH TJIATHI, HET HEOOXOAUMOCTH
IIpe/ICTaBJIATh JOKYMEHTHI B oric BaHka, TepsaTh Bpe-
Msl B ouepe/isix. JJoCTaTOuHO JUCTAHIIMOHHO MOJATh
3adBKy yepe3 MobuabHoe npunoxeHue Milliy, Bank
ABTOMATUYECKU NIPUMET pellieHUue, U YXKe B TOT JKe
JIeHb MOYKHO BOCITOJTb30BaThCsI 0OBIYHOM 3apIIIaTHOM

. Contact;
. Asia Express.

If earlier, when sending money transfers, the client
had to deposit the amount only in cash in a foreign
currency, today the Bank offers the possibility
of making money transfers in cash or non-cash
form, in national or foreign currency at the request
of the client.

The volume of money transfer transactions for 2020
compared to 2019 increased by 145%, the number of
transactions-by 144%, revenue-by 114%.

Lending to individuals

The Bank actively develops lending to the population
and offers its customers a full range of credit

products:

1. Overdraft.

2. Consumer credit.
3. Educational credit.
4, Car loan.

5. Microloan.

In August 2020, the project on remote registration
of the MilliyOn online overdraft was implemented.
This type of loan is available in the Milliy mobile
application, it is provided on plastic cards of
employees of enterprises and organizations served
in JSC «National Bank» within the framework of
salary projects. To get online overdraft, you do not
need a certificate of salary, you do not need to submit
documents to the Bank’s office, and you do not
need to waste time in queues. It is enough to apply
remotely via the Milliy mobile app, the Bank will
automatically make a decision, and on the same day
you can use a regular salary card to make purchases,
even if there are not enough funds on it. The loan
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KapTOU JIJIs1 COBEPLIEHM MOKYTIOK, Ta)Ke €CJIM HAa Hel
HEJ0CTaTOYHO cpeAcTB. Cpok KpenuTa - 12 mecaes,
IIPOLIEHTHAs CTaBKa - 24%, JIbTOTHBIN IEPUOZ, - 2
Mecsdl1ia, pa3Mep KpeuTa - 10 TPEXKpaTHOro pa3sMepa
cpeiHeEMeCSYHOM 3apaboTHOH MmaaThl. MakCUMaJIb-
Hasl CyMMa - 5 MJIH CYMOB.

B 2020 rogy onsaiiH-oBepzpadT ObLI BbIJaH 21 326
KJIMEeHTaM Ha o011y cymMmMy 88,7 MJIpJ. CYMOB.
[TpoBeneHa 6osbiast paboTa 1o ONTUMM3AIUH TIPO-
1IECCOB PO3HUYHOI'0O KpeAUTOBaHUS. [IJ1s IToIy4eHus
MH(}popMa Uy N0 KpeJUTHOW UCTOPUU KJIUEHTA,
nMeloleiics B 6a3e JaHHBIX 0AHKOBCKOM CHCTEMBI,
CHI)KeHUSI 6AHKOBCKUX PUCKOB U (QOPMUPOBAHUS
Ka4eCTBEHHOI'0 KPeAUTHOI0 MOPTQEJIs IIPU PacCMO-
TPEHUHU 3asiBKU Ha I10JIydeHUe NOTPEOUTETbCKOT0
KpeJuTa pa3paboTaHa CUCTeMa aHaJIu3a IIJIaTeXKecIo-
COOHOCTH KJIMEHTA U OIpesieIeHNsI MAaKCUMaJIbHOU
JIOCTYITHOM CYyMMBI KpeuTa (CKOPUHT).

Bl yCcnieHO NpOTECTUPOBAH IIPOLECC BbIJauU
(hU3UYECKUM JIUIAM MTOTPEeOUTETHCKOTO KpeiuTa U
MHUKpO3aiiMa uyepe3 KpeJUTHbIN KOHBelep Ha OCHOBE
ABTOMAaTU3UPOBAHHOU CKOPUHIOBOU Moziesnu. IIpoBe-
JleHa MHTerpanyoHHas pabora ¢ focyjapcTBeHHBIM
HaJIOTOBBIM KOMUTETOM Pecrybyinku Y30eKUCTaH
110 100aBJIEHUIO B CKOPDUHTOBYIO MOZIEJIb JJ0XO/[0B
MOTEHI[UAJIbHBIX 3a€MIINKOB, UX 003aTEIbCTB Iepes]
OI0/PKETOM U APYTMMHU OpPTaHU3aLsIMU.

B pesysibraTe ONTUMHU3ALUU ITPOLIECCOB KPEAUTOBA-
HUs PU3NIECKUX JIUIL B puinanax baHka ocTaTok 1o
PO3HUYHBIM KpeAuTaM 10 CpaBHEHUIO C HayasioM 2020
rofia yBesim4yuiIcd Ha 639,1 MyIpz. CyMOB U Ha 1 sHBaps
2021 roga coctaBu 1 959,8 MiipA. CyMOB.

B Teuenue 2020 rozia po3HUYHbIE KPEIUThI ObLITU BbI-
JlaHbI 66 844 (pr3HMUECKUM JIUI]AaM Ha O0IILYI0 CyMMY
1 416,3 MJIpJl. CYMOB, B TOM UMCJIe TIOTPEOUTETbCKIE
KPEJUTHI - Ha CyMMY 339,2 MJIP/. CYMOB, aBTOKPEZUTHI -
Ha 926,1 MJIp/. CyMOB, 00pa3oBaTe/ibHbIE KPEAUTHI - Ha
CyMMy 22,6 MJIpZ. CyMOB, OBepApPadT - HA 92,6 MJIPA.
CYMOB, MUKPO3aliMBbI - HA CYMMY 82,2 MJIPJI. CYMOB.
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term is 12 months, the interest rate is 24%, the grace
period is 2 months, the loan amount is up to three
times the average monthly salary. The maximum
amount is 5 million UZS.

In 2020, an online overdraft was issued to 21,326
customers for a total of 88.7 billion UZS.

A lot of work has been done to optimize the processes
of retail lending. To obtain information on the
client’s credit history available in the banking system
database, reduce bank risks and form a high-quality
loan portfolio when considering an application for
a consumer loan, a system for analyzing the client’s
solvency and determining the maximum available
loan amount (scoring) has been developed.

The process of issuing consumer loans and microloans
to individuals through a credit pipeline based on an
automated scoring model was successfully tested.
Integration work was carried out with the State Tax
Committee of the Republic of Uzbekistan to add the
income of potential borrowers, their obligations to
the budget and other organizations to the scoring
model.

As a result of optimizing the processes of lending to
individuals in the Bank’s branches, the balance on
retail loans increased by 639.1 billion UZS compared
to the beginning of 2020 and as of January 1, 2021
amounted to 1,959. 8 billion UZS.

During 2020, retail loans were issued to 66,844
individuals for a total of 1,416. 3 billion UZS,
including consumer loans - in the amount of
339.2 billion UZS, car loans - by 926.1 billion UZS,
educational loans - in the amount of 22.6 billion UZS,
overdraft - for 92.6 billion UZS, microloans - in the
amount of 82.2 billion UZS.




BanioTHO-06MeHHbIe onepauuu gnsa
dusnyeckux nuy,

B nesiax ucnosHeHusa Ykasa IIpesuzmenra Pecmy-
6s1uku Y36ekucTaH “O mepBOOYEpPEIHBIX Mepax
1o jJubepaaru3alnuu BaJIOTHOU MTOJTUTUKU” OT 2
ceHTs0ps 2017 roga 3a No YII-5177 BaHkoM co3za-
Ha HeoOxouMasi UHGPACTPYKTypa /AJis OKa3aHUS
6aHKOBCKUX YCJIYT KJIMEHTaM IIyTeM IIPOBeeHUs
omepanuii mo o6MeHy MHOCTPAHHOU BaJIIOTHI.

B yacTHoCcTH, B 68 dhuinanax banka pyHKIIMOHUDY-
10T 103 0OMeHHBIX ITyHKTA (B 3gaHuAX baHka - 71,
asponoprax - 6, Ha YKeJIe3HOZLOPOXKHBIX BOK3ajIaX - 4,
B 'OCTUHUIIAX - 10, HA IPUTPAaHUYHBIX TAMOXXEHHBIX
MTOCTaxX - 6 U IPYyTUX TEPPUTOPUSIX - 6). B 11es151x aBTO-
MaTHU3a1UH JeATeJIbHOCTU ITYHKTOB 0OMEHAa BaJIFOThI
YCTAHOBJIEHO 85 aBTOMAaTU3HMPOBAHHBIX 0AHKOMATOB,
paboTraroiux B pexxume 24/7.

VHOCTpaHHBbIE BaJIIOThI, TPUOOpETEeHHbIE KJINEHTaMU
B TedyeHUe 2020 roza, B 3KBUBAJIEHTE B JjojjIapax
CIITA cocTaBUJIU B OOIIEH CITOXKHOCTH 295 MJIH.
posnapos CIITA. M3 3T0i cyMMBI Yepe3 BaJIIOTHBIE
oOMeHHbIe MYHKThI MPUOOpETEeHO 263,9 MJIH. J10J1J1a-
poB CIIIA, mocpeicTBOM MOOUJIBHOTO TPUT0KEHUS
Milliy - 31,1 muH. gonnapoB CIIIA.

NHOCTpaHHBIE BAJIOTHI, [IPOJAAHHbIE KJIMEHTAMU B
tedeHue 2020 roza, B 3KkBUBaJIeHTe B fosiapax CIITA
COCTaBUJIU B 00IIEN CI0KHOCTU 374,8 MJIH. ZI0JIJIApOB
CIIIA. M3 3T0#i CyMMBI Yepe3 BaTOTHbIe OOMEHHbBIE
IIYHKTBI IpofaHo 241,4 muH. fosiapos CIIA, ¢ mo-
MOIIBLI0 MEXYHAPOAHBIX IIJIATEXHBIX KapT Yyepes
KOHBEPCHUOHHBIE OTAEJIEHUS - 736 THIC. JOJIIapOB
CIIA u nocpeZICTBOM MOOUJIBHOTO TTPUJIOKEHUS
Milliy - 132,7 muH. gosutapos CIIIA.

Taroke 3a CYeT CPeICTB MEXKAYHAPOAHBIX IIIATEXKHBIX
KapT 27 154 xireHTaMM ObLJIN U3PACcXO/I0BaHbI Ha-
JINYHBIE IEHE)XXHbIE CPE/CTBA B MUHOCTPAHHOI BaJIIOTE
B pasMmepe 60,9 MutH. gostapos CIIIA.

BaHK IMOCTOSHHO paclIupseT JUHeHKy 6aHKOBCKHX

Currency exchange operations
for individuals

In order to implement the Decree of the President
of the Republic of Uzbekistan No. UP-5177 «On
priority measures to liberalize the currency policy»
dated September 2, 2017, the Bank has created the
necessary infrastructure for providing banking
services to customers by conducting foreign currency
exchange operations.

In particular, there are 103 exchange offices in 68
branches of the Bank (71 in the Bank’s buildings, 6 in
airports, 4 in railway stations, 10 in hotels, 6 in border
customs posts and 6 in other territories). In order to
automate the activities of currency exchange points, 85
automated ATMs have been installed, operating 24/7.
Foreign currencies purchased by customers during
2020, in the equivalent of USD, amounted to a total of
295 million USD. Of this amount, 263.9 million USD
were purchased through currency exchange offices,
and 31.1 million USD were purchased through the
Milliy mobile app.

Foreign currencies sold by customers during 2020, in
the equivalent of USD, amounted to a total of 374.8
million USD. Of this amount, 241.4 million USD were
sold through currency exchange offices, 736 thousand
USD were sold through international payment cards
through conversion offices, and 132.7 million USD
were sold through the Milliy mobile app.

Also, at the expense of international payment cards,
27,154 customers spent cash in foreign currency in
the amount of 60.9 million USD.

The Bank is constantly expanding its range of
banking products and services in order to maintain
high standards of performance, while remaining the
most popular financial institution for its customers.
By increasing the number of types of services and
improving their quality, improving customer service,
the Bank intends to continue to hold a leading
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MIPOAYKTOB U YCJYT B LIeJIIX COXPAHEHUS] BBICOKUX
CTaH/IAPTOB AESITeJIbHOCTH, OCTABASIChH AJISI CBOUX
KJIMEHTOB HanboJiee BOCTpeOOBAaHHBIM (DMHAHCOBBIM
yupexxJjeHueM. YBeJn4uBas KOJTM4eCTBO BUJOB
yCJIYT U TOBBIIIAS UX Ka4eCTBO, COBEPIIEHCTBYS
o6cy’)KMBaHWE KJIUEHTOB, BaHK U B JajbHelIeM
HaMepeH yJep>KUBATh JUAUPYIOUIYE MO3UIIUU Ha
(h1HAHCOBOM pPBIHKE.
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position in the financial market.







Pa3Butue 6aHKOBCKUX
TeXHOJIOMN

Development of
banking techonologies



BaHk o6JiaiaeT XOpOUIO CIIPOEKTUPOBAHHON U
KauyeCTBEHHON MHMPACTPYKTYpOil, MO3BOJISAIOLE
BHE/|PSATH HOBBbIE MH(POPMAIIOHHBIE TEXHOJIOTUH B
COOTBETCTBUU C MEXAYHAPOJHBIMU CTaHJaPTAMU.
9TO MO3BOJISIET COXPAHATH JUUPYIOIIYe TTO3UIUU
B cepe mpeocTaBieHNsl 6aHKOBCKUX yCJayT B Pe-
cry6uKe Y36eKUCTaH.

YupexxJjleHueM OCYyIeCTBJASIOTCS IO/ LeprKKa
TeKyL[MX U paboTa HaJl HOBBIMU IIPOEKTAMHU I10
TO/IIep)KKe, MOBBILIEHUIO YPOBHS HAJIEKHOCTU U
JlaJIbHEWIIeMYy COBEPIIEHCTBOBAHUIO TEXHUYECKOU
Y TEXHOJIOTUYeCKOM nHPpacTpykTypbl AO “Hanuo-
HasibHbIN 6aHK BO/] PY”. CoBpemenHbIe IT-uHCTpY-
MEHTBI, UCIT0JIb3yeMble B BaHKe, ITO3BOJISIIOT Opra-
HHM30BaTh 3(PHEKTUBHYIO PAGOTY IO 0OCTYKUBAHUIO
KJIMEHTOB U MPEAOCTABIEHUIO UM IIMPOKOT'O CIIEKTPa
GaHKOBCKUX YCJIYT.

C yueTOoM MUPOBBIX TEHAEHIIUI pa3BUTUsA UHPOP-
MaIMOHHBIX TEXHOJIOTUU crienquaanuctaMyu banka
OCYIIECTBJSIIOTCSI HOBbIE TIPOEKTHI 110 COBEpPIIIEH-
CTBOBaHUIO MHPOPMAIIMOHHBIX CUCTEM YUPEKIEHUS.
B nessx moBbiieHUs 3P (PeKTUBHOCTU YIIPaBIeHUS
(pyHKIIMOHUpPOBAaHUEM U pa3BUTHEM BaHka u o6e-
CIledeHUs ONePaTUBHOIO IOCTYIIa K KOHCOJIUAUPO-
BAaHHOU U3 Pa3JIMYHbIX UCTOYHUKOB, AKTyaJIbHOU U
JIOCTOBEpHOI MH(pOpMaLU IpoBejieHa paboTa 1o
BHE/IPEHHUIO IPOTPAMMHO-AIIIaPaTHOI'O0 KOMILJIEKCa
EAMHOTO KOPIIOPATUBHOTIO XpPAHWUJIUINA JJAHHBIX U
omepaTuBHOTO 6u3Hec-aHanu3a (SAP DWH/BI).

B yacTHOCTH, TPOBE/IEH aHAN3 COCTOSTHUS JJAHHBIX
B CyL]EeCTBYIOUMX NH(GOPMAI[MOHHBIX CUCTEMAX,
orpejiesieHbl mapamMeTpbl GPOPMHUPOBAHUS OTYET-
HBIX (POPM M KOJIMYECTBO HAMMEHOBAaHUU OTYETHBIX
dopM, KOTOpbie peasn30BaHbI B IEPBYIO OUEPE/Ib.
CorJyiacoBaHbl TeXHUUECKHE TpeboBaHUS no Gop-
MHUPOBAHUIO OTYETHOCTU U JIETAJTbHOE TEXHUUECKOe
OMMCaHMe PEAIM3YEMbIX OTYETOB C OTBETCTBEHHBIMU
JenapraMmeHTamMu baHka.

B xonue 2020 rozga B cucreme SAP DWH/BI peanu-

The Bank has a well-designed and high-quality
infrastructure that allows IT to implement new
information technologies in accordance with
international standards. This allows us to maintain
a leading position in the provision of banking services
in the Republic of Uzbekistan.

The Institution supports current projects and works
on new projects to support, increase the level of
reliability and further improve the technical and
technological infrastructure of JSC «National Bank
of Foreign Economic Activity of the Republic of
Uzbekistan». Modern IT tools used in the Bank allow
you to organize effective work on customer service
and providing them with a wide range of banking
services.

Taking into account the global trends in the
development of information technologies, the Bank’s
specialists are implementing new projects to improve
the institution’s information systems.

In order to improve the efficiency of the management
of the Bank’s functioning and development and to
ensure prompt access to consolidated, up-to-date and
reliable information from various sources, work was
carried out on the implementation of the software
and hardware complex of the Unified Corporate Data
Warehouse and Operational Business Analysis (SAP
DWH/BI).

In particular, the analysis of the state of data in
existing information systems is carried out, the
parameters of the formation of reporting forms and
the number of names of reporting forms that are
implemented in the first place are determined. The
technical requirements for the formation of reports
and a detailed technical description of the reports
to be implemented were agreed with the responsible
departments of the Bank.

At the end of 2020, more than 85 Bank reports
were implemented in the SAP DWH/BI system.
One of the priority areas is the development of
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30BaHO OoJiee 85 otyeToB BaHka. OJHUM U3 TIPUOPU-
TeTHBIX HAIlpaBJIeHU sABJIsIeTCA pa3BUTHe Business
Intelligence (BI), KoTOpoe TI03BOJISIET TIOJTyYaTh HEOO-
XOJUMYIO OTYETHOCTb JIJIsl OTIEPATUBHOTO YITPaBAEHUS
6uzHecoM, ctpouTh dashboard - maHes b UHCTPYMEHTOB
JUISL Pa3JIMYHBIX TTOJ[pa3/ieJIeHU .

[l co3paHus €efUHOM MHTEeTPAlJMOHHOU CpeJibl
yIpaBJieHUst 6M3Hec-TporieccaMu baHka, cokpalieHust
BPEMEHH IIPOIiecca U NUCKIIOYEHUS YeJI0BEUECKOT0
(hakTOpa MO3TATHO BHEPSIETCS ITPOTPaMMHO-AIINa-
PaTHBIN KOMIUIEKC ENMHON MHTErpaliMuOHHOMN Cpezbl
ymnpasiaeHus: buzHec-tiporieccamu (IBM BPM/ESB). B
YaCTHOCTH, pa3paboTaH 1 BHeJIpeH MPoayKT “KpeaunT-
HbII KOHBeiep” J/1s1 BbIIauu KPEeJUTOB (PU3NYECKHUM
JIU1IaM B OHJIalH-pexxuMe “OHuaiiH oBepapadT’.
Taxoke BeAyTCs pabOThI 110 TECTUPOBAHUIO U BHeCe-
HUIO U3MEHEHUI B IPOrPaMMHYIO YacCThb IIPOAYKTA
“BbIjjaua 3a10r0BOr0 KpeauTa” 11 GU3NIeCKUX JIUII.
PazpaboTaH [u3aiiH Jj1g 6U3Hec-1poliecca 1o Bblja-
Yye KpeJIUTOB CyO'beKTaM MaJioro 6u3Heca, BeAyTCs
paboThl IO peann3aluu JaHHOTO OU3Hec-mpoliecca
(mporpaMmHas yacTh). OcyllecTBIeHa UHTerpaIus
CO CTPaxOBOM KOMITAaHUEU JIJid CTPaXOBaHUS BbIJA-
4yu 6€33aJI0TOBOT0 KpeAnuTa (PU3NIYeCKUM JUI[aM B
OHJIAMH-pEeXXKUME.

CnenuasucramMu 6aHKa IIPOBeJleH psiJi paboT 110
YCOBEPIIEHCTBOBAHUIO U YAYUYIIEHUIO CUCTEMBI
JVCTAHIIMOHHOTO 6AHKOBCKOT'O OOCJIY>KUBAHUS:
Milliy (Mo6unbHBIN 6aHKUHT) U [-bank (MHTEp-
HeT-OaHKUHT).

B yacTHOCTH, 3amylieHa HOBask BepCUsl MOOUJIBHOTO
npusnoxenusd Milliy 2.0 gia Android u iOS. Taxoke
KJIMEHTaM IIpeJiCTaBjieHa HOBasl BePCUSI CUCTEMBI
UHTepHeT-6aHKuHTa [-bank.

OG6HOBJIEHHE CUCTEM AUCTAHIIMOHHOT'O OOCIYXKU-
BaHUS MMO3BOJIMJIO TI0JIb30BATEJISIM UCIOJIb30BATh
CJIeIYIOIIMI TOTTOJTHUTEIbHbBIN PyHKITUOHAJ:

. MOJIy4aTh IeHe)XKHbIe TiepeBo/bl yepe3 Coep-
6ank (Poccuiickas ®eneparusi);
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Business Intelligence (BI), which allows you to get
the necessary reporting for operational business
management, build a dashboard - a dashboard for
various departments.

To create a unified integration environment for
managing the Bank’s business processes, reduce
the process time and eliminate the human factor,
the software and hardware complex of the Unified
Integration Environment for Managing Business
Processes (IBM BPM/ESB) is being gradually
implemented. In particular, the product «Loan
workflow» was developed and implemented for
issuing loans to individuals in the «Online overdraft»
online mode.

Work is also underway to test and make changes to
the software part of the product «Collateral Loan
issuance» for individuals. The design for the business
process for issuing loans to small businesses has been
developed, and work is underway to implement this
business process (program part). Integration with
the insurance company to insure the issuance of
unsecured loans to individuals in the online mode
has been implemented.

The bank’s specialists have carried out a number of
works to improve and develop the system of remote
banking services: Milliy (mobile banking) and I-bank
(Internet banking).

In particular, a new version of the Milliy 2.0 mobile
app for Android and iOS has been launched. The
new version of the I-bank Internet banking system
is also presented to the clients.

The update of remote service systems allowed users
to use the following additional functionality:

. Receive money transfers via Sberbank (Russian
Federation);

. open deposits online;

. unlock the plastic card as a result of incorrect

PIN code entry, etc..
In future, implementation of the following is planned:




. OTKPBIBATh BKJIA/Ibl B OHJIAWH-PEXUME;

. pa3bJIOKMPOBATH MJIACTUKOBYIO KapTy B pe-
3ysbTaTe HeBepHOTro BBoZa PIN-koza u 1.1,

B Oyayiiem 3anjaHUpoBaHa peaan3alius:

. IIUJIOTHOTO MPOEKTa 110 BHEJPEHUIO TU-
keT-cucteMbl (Ticket system) ajisi npuaoKeHUs
Milliy u yaT-60TOB, KOTOpbIe CTAHOBSTCSI OCHOBOM
KOMMYHUKAIIUU C KJIMEHTOM, TTO3BOJISIIOT pa3rpy-
3UTh NEPBUYHYIO JIUHUIO MTOALEPIKKU, 00CTyKUBas
MIPOCThIE 3AITPOCHI U MPEOCTABIISAST KOHCY/IbTAI[UU
I10JIb30BaTEJISIM;

. IIPOEKTA I10 CO3/JaHUI0 MOOMJIBHOTO TTPUJIOIKE-
Hus Milliy 3.0 Ha MUKPOCEPBUCHOI apXUTEKTYpE, 4YTO
MTO3BOJIUT CJIeJIaTh MPUJIOKeHUe 60Jiee CTAOMIbHBIM
1 OTKAa30yCTOWYMBBIM, 4 YCTAHOBKY U3MEHEHUH - C
MUHUMAJIbHBIM BJIMSHUEM Ha KJIUEHTOB.
[TpoBesieHbI pabOTHI IO CEPTUPUKALTMOHHOMY AyJUTY
10 TPUBE/IEHUIO B COOTBETCTBUE C TPEOOBAHUSIMU
craggapra PCI DSS u murpanuu nporpaMMHOTO
komriekca SWIFT Ha HOBoe cepBepHOE 000pyz0-
BaHMe (OCHOBHOM 1 pe3epBHBIN I1O/]), 06ecrieueHO
onsialiH-B3aumoyieiicteue ¢ ABC «MIABC», BHe[peHa
AByx(akTopHas ayTeHTUDUKAIUSA T10JIb30BaTesei
O6aHKa.

[TpoBeseHbI TOJITOTOBUTEIbHBIE PAOOTHI, pa3paboTKa
TeXHUYECKUX 3a/]a4, TEXHUYECKOTO SKOHOMUYe-
CKOro 000CHOBAaHUS NPOEKTOB JIJIsl IIPOBELEHUS
OTKPBITUS TEH/iepa M0 BhIOOPY MOCTABIMKA TAKHUX
cucrewm, kak HR - ynpasienue nepconanom, CRM -
yIpaBjeHUe B3aUMOOTHOLIEHUSIMU C KJIUEHTaAMU,
AML/AntiFraud - aHa/u3 pUCKOB U BbISIBJIEHUE
oTiepaIfvii Mo OTMbIBAHUIO JIeHeT, (PUHAHCUPOBAHUIO
TeppOpHU3Ma U MOLIEHHUYECKUX JEUCTBUU, a TAKIKE
MO/JIepHU3aI M TIPOLIECCUHTOBOr0 IleHTpa baHka u
yCOBEpPIIEHCTBOBAHUE CUCTEMBI U 000PYZ0BaHUI
KOHTAaKT-IleHTpA.

KoMaH/1a BRICOKOKBaJIU(PUIIMPOBAHHBIX TTpodeccu-
OHaJIOB oOecrneynBaeT paboTy UHPOPMAITMOHHBIX
cucteM 6aHKa U BHeJpeHUE HOBBIX, Haubojee

. a pilot project for the implementation of the
Ticket system for the Milliy application and chatbots,
which become the basis of communication with the
client, allow you to unload the primary support line,
serving simple requests and providing advice to users;
. the project to create a mobile application
Milliy 3.0 on a microservice architecture, which will
make the application more stable and fault-tolerant,
and the installation of changes - with minimal impact
on customers.

Work was carried out on the certification audit to
bring it into compliance with the requirements of the
PCI DSS standard and the migration of the SWIFT
software package to new server equipment (main and
backup data centers), online interaction with the ABS
«IABS» was provided, and two-factor authentication
of the bank’s users was introduced.

Preparatory work, development of technical tasks,
technical economic justification of projects for the
opening of a tender for the selection of a supplier
of such systems as HR - personnel management,
CRM - customer relationship management, AML/
AntiFraud - risk analysis and detection of money
laundering, terrorist financing and fraud operations,
as well as modernization of the Bank’s processing
center and improvement of the contact center system
and equipment.

The team of highly qualified professionals ensures
the operation of the Bank’s information systems and
the introduction of new, most promising information
technologies, which guarantees the Bank’s high
competitiveness. In the application architecture, the
Bank is considering a transition from monolithic
applications using containerization, which allows
you to quickly update parts of applications without
the risk of stability loss.
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MePCIeKTUBHBIX NH(GOPMAIIMOHHBIX TEXHOJIOTUH,
YTO rapaHTUPYET BHICOKYIO KOHKYPEHTOCIIOCOOHOCTh
Banka. B apxurtekTtype npuioxxeHud bank paccma-
TPUBAET Iepexo, OT MOHOJMUTHBIX MPUT0KEHUN C
WCIT0JIb30BaHUEM KOHTeHepU3alliH, YTO TI03BOJISIeT
OBICTPO OOHOBJIATH YACTU MPUJIOKEHUI O€3 PUCKOB
IIOTEPU YCTOUYUBOCTH.
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[lepcoHan 6aHkKa
Staff of the bank



[ITupoxkomacuiTabHass TpaHchopMaI s, IPOUCXO-
Jisi1as B Iocje/lHue To/ibl B Y30eKHUCTaHe, HOBbIE
Tpeb6oBaHUS K paGOTHUKAM OaHKOBCKON U (pMHAH-
COBO1 cepbl AeSATeTbHOCTU, OTIpe/ie/IeHHbIE IT0CTa-
HoBJyieHUeM [lpe3uzeHTa Pecniybivku Y36ekucTaH
“O Mepax I10 COBEpPUIEHCTBOBAHUIO CUCTEMBI MOJ -
TOTOBKU KaJIpOB B 6AaHKOBCKO-(MHAHCOBOM cepe”
oT 31 okTsi6pst 2019 roza 3a Ne 4503, moBceMeCTHOE
BHeJ[peHHEe UQPPOBBIX TEXHOJOTUIN BO BCce chephl
YKU3HEeIeATeJbHOCTHU CTaJIU HACTOSIIIIUM BbI30BOM
nast AO “Y3Har6aHK”.

[Manpemusa COVID-19 oka3asach IPUYUHOMN MOSIB-
JieHus B 2020 roZly HOBBIX TPEH/IOB B /I€SITEJIbHOCTH
BaHka, 1M03BOJIMBIINX YCOBEPIIEHCTBOBATH MTPOIIECC
yJlaJIeHHOU paboThl, ONITUMU3HUPOBATH PACXO/bI HA
riepcoHasT U BRIPOBHATH Work-life balance. OToT rog
CTaJI OTIPaBHOU TOUKOU B TpaHchopmainuu baHka,
KOTOpasi OCYIIeCTBJISIETCS 32 CYET BHEJ[PEHMS COBpe-
MEHHBIX IPUHIIUIIOB KOPIIOPATUBHOTO yIIPaBJIeHNUS,
MH(GOPMAIMOHHO-KOMMYHUKAI[MOHHBIX TEXHOJIOTUH,
MOBBINIEHUS 3 PEKTUBHOCTH AeATEIbHOCTU U UH-
BECTUI[MOHHOM MPUBJIEKATETbHOCTH.

JlJ1s1 peasiM3aliuy MOCTaBJIEHHBIX 337]a4 IIPEJIIPUHSAT
psAZ, yIpaBJIeHYECKUX PelIeHU M0 ONTUMU3AIUU
CyIIeCTBYIOLIMX OM3HEC-IIPOLIECCOB U CTPYKTYPHI
rnojipazzeneHuii banka.

IIpu 3TOM 0oco60e BHUMaHUeE yJleJeHO aHaJINn3y
KaJIpOBOT0 cOCTaBa (B OTHOILLIEHUU YHUCJIEHHOCTH,
CTPYKTYpPbI, KOMIIETEHI[U) ZIJIs1 OTIpe/ieJIeHUs KBa-
Judukanu paboTHUKOB, KOTOpble OyIyT HauboJee
3¢ pexTUBHBI IIpU peanusanuu 1eaeil banka.

[l opraHy3aluy IpUBJIeYeHNS U HaiiMa IiepcoHasa
B IIeJIsIX KOMIIJIEKTAIlMU 1ITaTa baHka caMbIMM KBa-
JU(UITMPOBAHHBIMU U MEPCIIEKTUBHBIMU MOJIOABIMU
CHeMaMCTaMU ObIM OCYIIeCTBJIEHBI MEPOIIPUATHS
10 PAaCUIUPEHUIO MAPTHEPCKUX B3AUMOOTHOILIEHU
C BeJyIIMMU By3aMU CTPaHBI.

B03MOXXHOCTh 03HAKOMUTHCS C JI€SITEIbHOCTHIO
BaHka npefocTaBIsieTCsl CTy[JeHTaM U CIIylIaTesIsIM

The large-scale transformation taking place in
recent years in Uzbekistan, the new requirements
for employees of the banking and financial sector,
defined by the Decree of the President of the Republic
of Uzbekistan No. 4503 «On measures to improve
the system of personnel training in the banking
and financial sector» dated October 31, 2019, the
widespread introduction of digital technologies in
all spheres of life have become a real challenge for
«National Bank» JSC.

The COVID-19 pandemic was the reason for the
emergence of new trends in the Bank’s activities
in 2020, which made it possible to improve the
remote work process, optimize staff costs and
even out the work-life balance. This year was the
starting point in the Bank’s transformation, which
is carried out through the introduction of modern
principles of corporate governance, information
and communication technologies, improving
the efficiency of operations and investment
attractiveness.

To achieve these objectives, a number of management
decisions were made to optimize the existing business
processes and the structure of the Bank’s divisions.
At the same time, special attention is paid to the
analysis of the personnel composition (in terms of the
number, structure, and competencies) to determine the
qualifications of employees who will be most effective
in implementing the Bank’s goals.

To organize the recruitment and recruitment of
personnel in order to equip the Bank’s staff with
the most qualified and promising young specialists,
measures were taken to expand partnership relations
with the leading universities of the country.

The opportunity to get acquainted with the Bank’s
activities is provided to students and students of the
Master’s degree program within the framework of
practical training and internships, which are held
annually at the Head Office and branches of the Bank.
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MarucTpaTypbl B paMKax NIPakTUK U CTAXXUPOBOK,
KOTOPBIE €KEeTOJHO IIPOoXoAAT B [oJl0BHOM oduce u
¢unuanax banka.

B messgx ocyujecTBIeHU KOMIIJIEKCHBIX
Mep MO0 pean3alnuu rocyZapCcTBeHHON MOJTUTUKUA
B cpepe pa3BUTHUSA HAYKU, QYHAAMEHTAJIbHBIX,
MHHOBAIIMOHHBIX U IPUKJIAHBIX UCCIE0BAHUN B
COOTBETCTBUMU CO CTPATETUUECKUMU I[eIIMU KOM-
IJIEKCHBIX ITIPOTPAaMM HAy4YHO-TEXHUYECKOTO Mpo-
rpecca, COBepIIeHCTBOBAHM IIpOliecca UHTErpaluu
BBICHIEr0 06pa30BaHUs, HAYKU U ITPOU3BOACTBA, A
TaK)Xe Ka4eCTBEHHO ITOJITOTOBKU CIIEI[UAJINCTOB
0aHKOBCKO-(PUHAHCOBOU cepbl JOCTUTHYTHI AOTO-
BOPEHHOCTU U pa3pabOTaHbI COIJIAIIEHUS O B3aUMO-
JIeICTBUU U COTPYAHUYECTBE C TAKUMU By3aMHU, KaK
Yeoju Technical Institute In Tashkent, punmanrom
MTY umenu M.B. JlomoHocoBa B Taiikeute, Webster
University in Tashkent, TamkeHTCKUM (UIMaIOM
POV uwm. I'.B. IlsiexaHoBa.
ITo ganubeIM Ha 1 guBaps 2021 roza, B cucteme baHka
paboTaror 5845 yesioBek. CrieluaJInucTaMu KaJpoBoii
CJIy>KOBI Ha IIOCTOSTHHOM OCHOBE OCYILIECTBIISIFOTCS ITPO-
LeZlyphl HaliMa 1 aJjaliTaliii HOBBIX COTPYHUKOB. B
ITHUX HEJISIX €XKEMECSTIHO ITPOBOAUTCS ceMuHap “J[o6po
noxasoBaTh B AO “Y3Han6aHk”, 6s1arofjapsi KOTOpOMy
B 2020 rozty 661710 00y4eHO 224 pabOTHUKA, TTPUHSITHIX
Ha paboTy B ['os10BHO# oduc u ¢puiransl baHka.
Ba)xHpIMU (paKTOpaMU MOBBIIEHUS 3PPEKTUBHOCTH
paboTHUKOB BaHKa, BIMSIOIIMM TaK)Xe Ha UX yJOB-
JIETBOPEHHOCTb JIeATEbHOCTBIO, ITPO(eCCUOHATBHBIN
POCT U KapbepHOe IIPO/IBM)KEHUE, SIBJISIIOTCSI Hellpe-
pBIBHOE 00ydeHue U pa3Buture. [Tosromy BaHk yzeser
60J1bI110€ BHUMaHMe IJITAaHUPOBAHUIO U OpraHU3aIuu
oOydeHus /151 pa3HbIX IPYIII IepcoHasta. [Ipu pas-
paboTke mporpaMm oO6y4eHUs1 yUUThIBAIOTCSI COBpe-
MeHHbIe TPeH/Ibl U TpeboBaHUs 6HU3Heca, CTpaTerus
1 komneteHIIMU AO “Y3Han6aHK”, 6a3upyronuecs
Ha COBpEMEHHBIX 3HAHUSX, YMEHUIX U HaBbIKaX U
YUUTBHIBAIOIIME CTOSAIIME TIepe]; 6M3HECOM BBI30BBI.
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In order to implement comprehensive measures
to perform the state policy in the field of science
development, fundamental, innovative and applied
research in accordance with the strategic goals
of comprehensive programs of scientific and
technological progress, improving the process
of integration of higher education, science and
production, as well as high-quality training of
specialists in the banking and financial sector,
agreements on cooperation with the universities
such as Yeoju Technical Institute in Tashkent,
the branch of Moscow State University named
after M. V. Lomonosov University in Tashkent,
Webster University in Tashkent, Tashkent branch
of Plekhanov Russian University of Economics were
reached and developed.

As of January 1, 2021, 5,845 people work in the
Bank’s system. HR specialists carry out procedures
for hiring and adapting new employees on an ongoing
basis. For this purpose, a monthly seminar «Welcome
to «National Bank» JSC» is held, thanks to which 224
employees were trained in 2020, who were hired at
the Head Office and branches of the Bank.
Continuous training and development are the
important factors for improving the efficiency of the
Bank’s employees, which also affect their satisfaction
with their activities, professional growth and career
advancement. Therefore, the Bank pays great attention
to planning and organizing training for different groups
of staff. When developing training programs, modern
trends and business requirements, the Strategy and
competencies of «National Bank» JSC are taken into
account, based on modern knowledge, skills and taking
into account the challenges facing the business.

Each employee is responsible for self-development and
self-education. The Bank tries to provide its employees
with ample opportunities for this. Thus, the training
center was transformed into a Training Bank of JSC
«National Bank».




Ha xaxzioro paboTHUKA BO3JI0)KEHA OTBETCTBEHHOCTD
3a caMopa3BUTHE U camoobpa3oBaHue. BaHk cTapaet-
Csl IPe/IOCTABJIATh COTPYAHUKAM JJII 3TOTO UIMPOKUE
BO3MOXKHOCTU. Tak, yueGHbIH 1IeHTp Mpeodpa3oBaH
B YueOHBIN 6aHK AO “Y3Hanb6aHK”.

OCHOBHBIMH 33/la4aMU YUPEXKJEHUS OINpeiesIeHbI
COBEpILIEHCTBOBAHME IIPOrPaMM BHYTPUOAHKOBCKOTO
KOPIIOpPAaTMBHOTr0 00y4yeHUs, BHeJ[peHe NHHOBA-
IIMOHHBIX TEXHOJIOTUI B MpoLecC aJlallITUBHOTO
1 MUKPOOOYUYEeHUS KaK JIJIsl CIIEI[UAJIHNCTOB, TaK U
pykoBoguTesnei baHka.

BankoBCckUe pabOTHUKU 00y4YaIOTCSl HA OUHBIX U
JUCTAHIIMOHHBIX IpOrpaMmax B YueOHOM OaHKe, a
TaK)Ke Ha JIPyruxX Kypcax NOBbIIIEHUs KBaJIHU(UKaA-
I[UY [IepCOHaIa TPU y4acTuu LleHTpasbHOro 6aHKa,
Acconuanuy 6aHKOB Y36eKUCTaHa U TIPOYMX opra-
HU3auii. PykoBoguTENN TPOXOAAT IOATOTOBKY Ha
CIelMaIN3UPOBAHHBIX Kypcax M0 YIIPaBIeHYECKOMY
MeHeKkMeHTY B KopmopaTtuBHoi mikose AO “Y3-
Har0aHk” npu BaHKOBCKO-(pUHAHCOBOI akajeMuu
Pecniy6iMku Y36€KUCTAH.

HecMoTpst Ha CJIO)KHOCTH, BbI3BAHHBIE MMUAEMU-
0JIOTUYECKOM 0O6CTAaHOBKOM BO BceM Mupe, BaHK
cTapaTesibHO IOAePXKMUBAET CTPEMJIEHUE CBOUX
pabOTHUKOB K 3HAHUSM. B 1les9X MOATOTOBKH,
MepPeroArOTOBKU U MOBBIIIEHUST KBAJTU(PUKALIUU
crenuaJucToB baHka Ha pa3JIM4YHBIX 06pa3oBa-
TeJIbHBIX MEPOTIPUATHUSAX B pa3HbIX popMarax B
2020 roay 6111 0xBaueHbI 60Jiee 1200 paBOTHUKOB
(MexayHapoAHble CEMUHAPBI, TPDEHUHTH, YYeOHbIE
KYypCHI 1 T.I1.).

C npusisiedeHuem pexkropa bOA T.JI. Axnraposa
IIpOBeJ/leHa CTpaTernyeckas ceccus st paboTHU-
KOB Ka/IpOBBIX CJIy>k0 BaHka no TpaHchopManuu u
JanbHelmemy pa3BuTU0 HR-ciy>x6b1, B KOTOpOH
OBLIU OTIpe/ie/IeHbl OCHOBHBIE 11€J1H, 33/1a4d U MO-
JleJIM KOMITIeTeHIIMH. B ceccuu pUHSAIN ydacTue
paboTHUKU [lemapTaMeHTa o paboTe C epCOHATIOM
Y KaJIpOBbIe CIeMaancThl puanaasoB baHka.

The main objectives of the institution are the
improvement of internal corporate training programs,
the introduction of innovative technologies in the
process of adaptive and micro-training for both
specialists and managers of the Bank.

Bank employees are trained in full-time and distance
programs at the Training Bank, as well as in other
personnel training courses with the participation
of the Central Bank, the Association of Banks of
Uzbekistan and other organizations. Managers are
trained in specialized courses on management at
the Corporate School of «National Bank» JSC at the
Banking and Finance Academy of the Republic of
Uzbekistan.

Despite the difficulties caused by the epidemiological
situation around the world, the Bank diligently
supports the desire of its employees for knowledge.
In order to train, retrain and improve the skills of the
Bank’s specialists, more than 1,200 employees were
involved in various educational events in different
formats in 2020 (international seminars, trainings,
training courses, etc.).

With the involvement of the BFA Rector T. D.
Yadgarov, a strategic session was held for employees
of the Bank’s HR services on the transformation and
further development of the HR service, in which the
main goals, tasks and models of competencies were
defined. The session was attended by employees of
the HR Department and HR specialists of the Bank’s
branches.

In order to determine the level of development of
employees selected in the personnel reserve, and
middle managers to identify the need for training in
management skills, as well as skills of working in a
team and in conditions of uncertainty, the trainings
«Island» Business simulation» and «Management
Cycle» were conducted.

In order to determine the further development of the
staff, to build a system of motivation, as well as to
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B nesax onpesiesieHNs1 ypOBHS pa3BUTUSA COTPYJHU-
KOB, OTOOpaHHBIX B KaJ[pOBbIi1 pe3epB, U PyKOBOAU-
TeJiel CpeJJHEero 3BeHa JJIsl BhISIBJIEHUS IOTPEeOHOCTU
B 0OyYE€HUU yIIpaBJIeHYECKUM HaBbIKaM, a TaAKXKe
HaBbIKaM pPabOTHI B KOMaH/Ie 1 B yCJIOBUSAX Heollpe/ie-
JICHHOCTU ObLTY MPOBeJ/IeHbl TPeHUHTU “BusHec-cu-
myasauus “OctpoB” u “ILIUKI MeHeKMEHTa .
YToO6bI ONIpeIeIUTD AajbHelllee pa3BUTHE Hep-
COHaJIa, BBICTPOUTH CUCTEMY MOTUBAIIUHU, & TAKXKE
06eCIeYrTh MOATOTOBKY YIIPaBJIEHUYECKOT0 ITepCoHa-
Jia, 6bLJIa TpOBeJleHa OlleHKa paboTHUKOB baHKa ¢
HCII0JIb30BaHUEM NWHHOBAILIMOHHBIX UHCTPYMEHTOB.
ABTOMAaTU3MPOBAHHBIN OTYET MO3BOJIUI chHOp-
MUPOBATh JJaHHbIE O CIIOCOOHOCTAX, JUYHOCTHOM
npodusie, MOTUBUPYIOUUX (PAKTOPAX U OTEHI[UATIe
Pa3BUTHUS KaHAUJIATOB U pabOTHUKOB baHKa.

B coorBercTBUU ¢ KoHnenueit pa3sutus ban-
KOBCKO-(PMHAaHCOBOH akaziemuu B 2020-2025 rojsl,
yTBEP>XJeHHOH IocTaHoBJIeHUeM KabuHera Mu-
HUCTpOB Pecriy6sinky Y36ekucTaH oT 8 utoHs 2020
roza 3a Ne 365, baHk HavaJ1 peasiM3anuio MepoIpu-
ATWH, HaIIpaBJIEHHBIX Ha TpaHchopMmanuo BEOA B
COBpEMEHHOE U BOCTpeOOBaHHOE 06pa30BaTeIbHOE
y4dpexaeHue.

ITepBBIM LIAroM B 3TOM HaIlpaBJIEHUH CTAJIO IIPO-
JOJDKEHUE COTPYAHMUYECTBA C MEXAYHAPOLHBIMU
(bHAHCOBBIMM UHCTUTYTaMHU B 00J1aCTH Pa3BUTUS
CITeI[MaJIMCTOB 6aHKOBCKOI cdepbl. B mepBom KkBap-
tasie 2020 roga Ha 6a3e BOA GbLIM TPOBEJEHbI 00Y-
Yarlue MEpONpUsATUS, OPraHU30BaHHbIE COBMECTHO

9, «

¢ AO “Taznpomb6aHk”: “TpaHcdopmanus 6aHKa.
Po3HuyHbIl 6u3Hec”, “IIporpamma TpaHchopmanuu
Banka I'TIB (AO)” ripu ygacTuu 3aMectuTesis IIpes-
cenartens [IpaBaeHus l'aznpombanka /[I. 3ayspca,
uneHa [IpaBiaenus I'aznmpombanka A. I[TomoBuua;
“CoBpeMeHHbIE TEHEHIIMU B Pa3BUTHUM IIepCOHAIA”,
“IlepcieKTUBHbBIE (PUHAHCOBbBIE TEXHOJIOTUU , “Open
Banking/Banku HOBOro rokosieHust/ KpuntoBaatoThl/

B3zaumopeiicTBue 6aHKOB C BHEIIHUMU (UHTEXpe-
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ensure the training of management personnel, the
Bank’s employees were evaluated using innovative
tools. The automated report allowed us to generate
data on the abilities, personal profile, motivating
factors and development potential of candidates and
employees of the Bank.

In accordance with the Concept of the Development
of the Banking and Finance Academy in 2020-2025,
approved by the resolution of the Cabinet of Ministers
of the Republic of Uzbekistan No. 365 dated June 8,
2020, the Bank began implementing measures aimed
at transforming the BFA into a modern and popular
educational institution.

The first step in this direction was the continuation
of cooperation with international financial
institutions in the field of development of banking
professionals. In the first quarter of 2020, training
events were held on the basis of the BFA, organized
jointly with Gazprombank JSC: «Transformation
of the bank. Retail Business», «Transformation
Program of GPB Bank (JSC)» with the participation
of Deputy Chairman of the Management Board of
Gazprombank D. Zauers, Member of the Management
Board of Gazprombank A. Popovich; «Modern trends
in personnel development», «Promising financial
technologies», «Open Banking/New generation
banks/Cryptocurrencies/Interaction of banks with
external fintech solutions» with the participation
of API bank Development Director O. Chanchikov;
«Sovereign Ratings and ratings of financial
institutions» with the participation of the heads
of the Rating Consulting Center of Gazprombank
JSC. These events were attended by more than 400
specialists from among the representatives of leading
commercial banks and BFA students.

In order to develop the teaching staff of the
Banking and Finance Academy, in February 2020,
representatives of the BFA took part in the III
International Scientific and Practical Conference




HIeHUSIMU~ TIPU YIYACTUU JUPEKTOPA MO PA3BUTHIO
APIbank O. YaHuunkoBa; “CyBepeHHbIe PEHTUHTU U
pelTUHTY GUHAHCOBBIX UHCTUTYTOB” MIPU YYaCTUU
pykoBoauTesneit IleHTpa peTHHIOBOIO KOHCYIBTHPO-
BaHUs AO “Taznmpom6aHK”. B 1aHHBIX MEPOTIPUATHIX
IIPUHSIN yyacTue 6osiee 400 CreIyaarcToB U3 YMCIa
IpeicTaBUTEJIeH BeAYLIMX KOMMepPUYeCKNX 0AHKOB U
caymareneii BOA.

B 1es151X pa3BUTHUA NIPO(eccopcKo-IIperofaBaTeab-
CKOro cocTaBa BaHKOBCKO-()MHAaHCOBOM aKaJieMUU B
deBpasie 2020 roga nipeacrtaButeau BOA npuHsIIn
yuactue B III MexayHapogHOI Hay4YHO-IIpaKTHUYe-
CKO1 KoH(pepeHIMU “Teopus U NMpaKTUKA CTpaTeru-
poBaHUs”, HPOBOAUMOU Kadeapoil SKOHOMUYECKOM
1 GUHAHCOBOU CcTpaTeruu MOCKOBCKOM HIKOJIBI
sKoHOMUKU MI'Y umenu M.B. JlomoHOCOBA.
Pa6boTHUKM BaHKa aKTUBHO MOAJEPKUBAIOT
MepOoIpUsTUs, HallpaBJeHHbIE HA Pa3BUTHE Y-
XOBHOCTHU, IPOCBETUTEJIBCTBA U MOMYJISIpU3aAUUA
HaIlMOHAJIbHBIN HJell. BaHK opraHu3yeT U y4acTBYeT
BO BCcTpeuax [Ipexncenaresns IlpaBieHus banka ¢ mo-
JIOZIXKBIO, I7Ie 00CY)KJal0TCsI BOIIPOCHI JaJIbHEHIIIero
pa3BUTHS 0AHKOBCKOI'O CEpBUCA U YCJIYT, BHEJpe-
HUSI UHHOBAIIMOHHBIX MO/IXO/I0B B CyIIECTBYIOIIIE
O6M3HeC-TIPOIeCChl, BOBJIEUEHUS MEePCHEeKTUBHBIX
Ka/IpOB B 0AHKOBCKYIO Cpefly. B aTUX MeponpusiTUsax
MPUHSIMN yyacTue 6osee 60 MOJIOABIX pAOOTHUKOB.
Jl1st coTpyAHUKOB BaHKa opraHM30BaHbl U TPOBe/ie-
HbI KOHKYPCHI “NHTeIeKTyabHas Jura” B 1eJIsiX
pa3paboTKU COBPEMEHHOU CHCTeMBI IToZ00pa nep-
coHasa B cucteMe AO “Y3nanb6ank” u “NBU QUIZ”,
(hopMHPOBaHMS KaYECTBEHHOT'O Pe3€PBa, MO JEePIKKHU
CTpeMJIEHUS COTPYAHUKOB K U3YUEHHUIO aHIJIMICKOTO
1 PYCCKOTO A3BIKOB. I10 pe3yspTaTaM OTJIUYMBUINECS
PaGOTHUKU GBIV ITOOL[PEHBI TAMATHBIMU U JIeHEX-
HBIMU TIPU3AMHU.

PaGoTHrKM BaHKa IPUHSIN Y4acTHE B IEPBOM 3Tarie
“Mex6aHKOBCKOI MHTeJUIEKTyaJ bHOM iuru” (0611iee
KOJIMUECTBO YUYaCTHUKOB - 60jiee 150 6aHKOBCKUX

«Theory and Practice of Strategizing», held by the
Department of Economic and Financial Strategy of
the Moscow School of Economics of the Lomonosov
Moscow State University.
The Bank’s employees actively support activities
aimed at the development of spirituality,
enlightenment and popularization of national ideas.
The Bank organizes and participates in meetings of
the Chairman of the Bank’s Management Board with
young people, where issues of further development
of banking services and services, the introduction of
innovative approaches to existing business processes,
and the involvement of promising personnel in the
banking environment are discussed. More than 60
young employees took part in these events.
The Bank’s employees were invited to participate
in the Intellectual League competitions in order to
develop a modern recruitment system in the system
of «National Bank» JSC and «NBU QUIZ», to form
a quality reserve, and to support the employees’
desire to learn English and Russian. According to the
results, the distinguished employees were rewarded
with memorable and cash prizes.
The Bank’s employees took part in the first stage of the
«Interbank Intellectual League» (the total number of
participants - more than 150 banking specialists from
19 commercial banks), aimed at developing leadership
skills, logical and critical thinking, as well as teamwork
skills among young people, and took second place.
One of the main objectives of the Bank is
to become one of the most attractive employers in
the country, staffed with specialists who are ready
to implement strategic goals and comply with the
corporate culture of the Bank. We have set ambitious
goals and objectives to develop the creative approach
of managers and employees to solving problems of
different levels, introduce modern training methods,
foster team spirit and create a decent reserve
of personnel.
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CHEenuaJrucToOB U3 19 KoOMMepUeCKUX OAHKOB),
HaIleJIEHHOU Ha pa3BUTUE JUJEPCKUX KAUYECTB,
JIOTUYECKOI'0 U KPUTHUYECKOT'O MBILIJIEHUS, & TAKXKE
HaBbIKOB KOMaH/THOU pabGoThI Cpeiv TIpeiCTaBUTeIei
MOJIOZIEXKU, U 3aHSAJIU BTOPOE MECTO.

OnHa 13 OCHOBHBIX 3371au baHka - cTaTh Of-
HUM M3 CaMbIX IPUBJIEKATEIbHBIX paboToaTesaeit
CTpPaHbl, YKOMIIJIEKTOBAHHBIM CII€IIUAJIUCTAMU,
FOTOBBIMU K peaJi3aluM CTPAaTeTNYeCKUX Lieaei
1 COOTBETCTBYIOIIUMHU KOPIIOPATUBHOU KyJbType
Banka. MbI MOCTaBU/IM aMOUITMO3HEIE 1[€JTH U 3a1a9U
I10 Pa3BUTHIO KPEATUBHOI'O MTOAX0/ja PYKOBOJUTEIIEH
U COTPYAHUKOB K PEILIeHUIO 33/ja4 Pa3HOI'0 YPOBHS,
BHEJIPEHUI0 COBPEMEHHBIX METO/I0B 00y4YeHMsI, BOC-
MMUTAHWUIO0 KOMaH/HOTO 1yXa U CO3/JaHUI0 JOCTOUHOTO
pe3epBa KaZpoB.

74







Risk management



BaHKOBCKUE pPUCKU — BEPOATHOCTb BO3HUKHOBEHUS
(pruHAHCOBBIX TOTEPH, CBI3AHHBIX C SKOHOMUYECKU-
MU, GUHAHCOBBIMU, COIIUAIBHBIMU, TOJTUTUYECKU-
MU, TEXHOJIOTUYECKMMU BHYTPEHHUMU U BHEIIHUMU
(hakTOpamMu, BIAUSIONIMMU Ha JIeITEJIbHOCTh OAHKA,
ero KalluTaJ U JJ0XOJ, a TaK)Xe Ha yXyJlIeHue
JIMKBUTHOCTH (CITOCOOGHOCTh 6aHKa CBOEBPEMEHHO
BBITIOJTHSTH CBOU 0053aTeJIbCTBA) B I[€JIOM HJIU
YaCTUYHO.

i1 BaHka Ba)XHO BbISIBJIEHUE PUCKOB, UX KJIACCU-
(uKaus U NOMCK MPABUIbHBIX ITyTeN yIIpaBIeHUS.
OCHOBHBIMU 33/1a4yaMU IIOJIMTUKN baHKa 110 yIipas-
JIEHUIO PUCKAMU ABJIAIOTCH:

- HoAJep>KaHWe IPUEMJIEMOTO YPOBHSI PUCKOB B
paMKax anmeTUuTa K PUCKy 1U/UIU UHBIX JUMUTOB U
OTpaHUYEHUN;

- UJIeHTU(UKAIUS U OlleHKA CYIlleCTBEHHOCTH BUJIOB
PUCKOB;

- MOHUTOPUHT U KOHTPOJIb 32 00'b€MaMU IPUHSTOTO
pHUcCKa, peajusanusa Mep 10 CHUXXEHUI YPOBHSA
IIPUHATOTO PUCKA C L€JIbI0 €ro NOAJLepP)KAHUA, B
Ipezesiax yCTaHOBJIEHHBIX BHEITHUX U BHYTPEHHUX
OTpaHUYEHUN.

OHUM U3 KJIIOUYEBBIX JOCTHXKeHU BaHka B 2020
rojly CTajlo BHeJ[peHHUe CAYXObl aHAeppalTUHTa
KPEJUTOB, IIEPBOHAYAJILHO B IIMJIOTHOM PEXUME C
(heBpaJIsi O UIOJIb, & C CEHTSOPS MECSI[A C OXBATOM BCEX
KpeJUTHBIX Olleparuii B IIpe/iesiax yCTAHOBJIEHHOTO
KpenutHeiM komuTeToM baHKa JIMMUTA B pa3Mepe 3K-
BuBaiIeHTa 300 Thic.Kosu1apoB CIIIA Bo Beex humnanax
Banka. [ToAroTOBIE€HBI TIPEe3eHTALIN U 00yUYaIOIni
MaTepuaJ s KpeAUTHBIX paGOTHUKOB (PUINAJIOB
Banka. Pazpa6oTaHbl BHyTpEHHHE HOPMATHUBHBIE J]0-
KYMEHTBI, pEryJIMPYIOLIMe 1eATeIbHOCTh YIIPaBJIeHUSA
aHJIEpPaNTUHTA U KPEAUTHOTO 3/IMUHUCTPUPOBAHMS.
BHezpeHue aHeppaliTUHTa B IIPOLIECCE BbIJJAYU Kpe-
JIUTOB MO3BOJIUT BaHKY YCKOPUTBH IPUHSATUE PEIIEeHU
0 KpeZJUTOBAHUHU, [TIOBBICUTh KAY€CTBO PAaCCMOTPEHUS
IIPOEKTOB.

Bank risks - the probability of financial losses
associated with economic, financial, social, political,
technological, internal and external factors affecting
the bank’s operations, its capital and income, as well
as the deterioration of liquidity (the bank’s ability
to meet its obligations in a timely manner) in whole
or in part.

It is important for the Bank to identify risks, classify
them and find the right ways to manage them. The
main objectives of the Bank’s risk management policy
are:

- maintaining the acceptable level of risk within
the limits of risk appetite and / or other limits and
restrictions;

- identification and assessment of the materiality of
the types of risks;

- monitoring and control of the volume of accepted
risk, implementation of measures to reduce the level
of accepted risk in order to maintain it, within the
established external and internal restrictions.

One of the key achievements of the Bank in 2020 was
the introduction of the credit underwriting service,
initially in a pilot mode from February to July, and
from September, covering all credit operations within
the limit set by the Bank’s Credit Committee in the
amount of the equivalent of 300 thousand USD in
all branches of the Bank. Presentations and training
materials have been prepared for credit employees
of the Bank’s branches. Internal regulatory documents
regulating the activities of the Underwriting and Credit
Administration Department have been developed.
The introduction of underwriting in the process of
issuing loans will allow the Bank to speed up the
decision-making on lending, improve the quality of
project review.

During 2020, the underwriting service reviewed 494
projects, of which 318 projects worth 135.5 billion UZS
and 18 projects worth 2.9 million USD positive solutions
were made and on the 151 project worth 63.6 billion
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B Teuenue 2020 roga cay>x060i aHAeppaliTUHTa
paccMoTpeHO 494 IpOEKTOB, U3 KOTOPHIX 110 318-
TU IIpOeKTaM Ha cyMMy 135,5 muapza.cym u 18-t
MpoeKTaM Ha cymMmy 2,9 MJH. fojutapoB CIIA 6b11u
IIPUHSATHI IOJIOXKUTEJIbHBIE pelleHusd, 110 151-My
IIPOEKTY HA CyMMY 63,6 MJIpA.CYM U 7-MU IIPOEKTaM
Ha cymMmy 1,5 mutH. fostapoB CIIIA 661710 OTKa3aHO B
BblJlaye KPEJUTOB.

Kpome TOro, B 1jesX BBIABJIEHUSA KPEIUTHBIX
puckoM, baHKOM eXeMeCcsA4YHO IIPOBOJAUJICT MOHU-
TOPUHT KPeIUTHOTO MOPT(eJisi B pa3pes3e peruoHoB,
IoZipa3/ieJIeHNi, IPOLyKTOB, TUIIOB KJINEHTOB U T.II.
Taxoxe nmpoBoauTCcH aHaan3 foau NPL B kpeguTHOM
noptdese. Kpome Toro, mnpoBezieH aHaiIM3 obecrieyde-
HUU 110 KpeAUTaM, COCTOSTHUS KPEJUTOB BbIZJAHHBIX
TUCXK, xpeauToB, BbIJAHHBIX 110, rapaHTuio Ilpa-
BUTEJILCTBA Pecry6iinku Y36eKkucTaH, 6aHKOBCKUX
rapaHTHUi, BbIZJAHHBIX KJIMeHTaM BaHka.

Taxoxe, B 2020 rogy paccMOTpEHEBI 329 IIPOEKTOB,
BXOJAILIUX B KOMIIETEHIIUIO KOJIJIETHAJIBHBIX OPraHOB
BaHKa, 110 KOTOPBIM OBLIN BBIJJAHBI 3AKJIIOUYEHUS O
pUuCKax.

B niesis1X pa3BUTUA IPOBEJEH aHAIN3 CUCTEMBI MO-
HUTOPWHIA KPEIUTOB.

Tax>xe MpoOBEeLEeH aHaJIUu3 BO3MOXHBIX PUCKOB B
JlesATeJIbHOCTU baHKa, B TOM Y CJI€ BBIIIOJTHEHUS
HOPMaTUBHBIX TPEOOBAHUI peTyIATOPa, BKIOYAIO-
1[Me JOCTaTOYHOCTb KalluTasIa, TMKBUIHOCTb, HOPMBbI
MOKPBITUS IMKBUAHOCTU U HOPMBI UUCTOT'O CTaOMJIb-
HOT'0 (pHaHCUPOBaHUA U Apyrue. Ha ocHoBaHUU
JJAHHOTO aHaJIN3a Ha €XKEeKBAapTaJIbHOU OCHOBe BaHK
IIPE/CTABJIAJ OTYET O COCTOSTHUU YIIPABJIECHUSI pPUCKa-
MU B KomuTeT 1o Haz30py 3a 6aHKOBCKMMM PUCKAaMH
u lleHTpanbHbId 6aHK Pecry6uku Y36eKHUCTaH.

B messgx CHMKEHUS pUCKa JUKBUAHOCTU baHKa,
ITPOBOJIUJICS] ITOCTOSTHHBINA MOHUTOPUHT TTOKa3aTeJiei
caeyomnXx Ko3hHUIUeHTOB:

- COOTHOIIIEHNE BBICOKOJIMKBU/IHBIX AKTUBOB K
COBOKYIIHBIM aKTUBaM;
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UZS and 7 projects worth 1.5 million UZS the issuance
of loans was refused.

In addition, in order to identify credit risks, the Bank
conducted monthly monitoring of the loan portfolio
in the context of regions, divisions, products, types
of customers, etc. It also analyzes the share of NPL
in the loan portfolio. In addition, the analysis of
collateral for loans, the status of loans issued by
homeowner association, loans issued under the
guarantee of the Government of the Republic of
Uzbekistan, bank guarantees issued to the Bank’s
customers was carried out.

Also, in 2020, 329 projects that fall within the
competence of the Bank’s collegial bodies were
considered, for which risk opinions were issued.
For the development purposes, the credit monitoring
system was analyzed.

The analysis of possible risks in the Bank’s activities,
including compliance with regulatory requirements
of the regulator, including capital adequacy, liquidity,
liquidity coverage standards and net stable financing
standards, and others, was also carried out. Based on
this analysis, on a quarterly basis, the Bank submitted a
report on the state of risk management to the Banking
Risk Supervision Committee and the Central Bank of
the Republic of Uzbekistan.

In order to reduce the Bank’s liquidity risk, the following
coefficients were continuously monitored:

- ratio of highly liquid assets to total assets;

- ratio of liquid assets to short-term liabilities;

- ratio of highly liquid assets to short-term
liabilities.

The GAP analysis of assets and liabilities was also
conducted, and measures were taken to regulate
the compliance of assets and liabilities with the
terms in order to ensure that assets are financed
with obligations with the corresponding terms. Daily
monitoring of compliance with liquidity standards was
also carried out.




- OTHOIIEHNE JUKBUIAHBIX aKTUBOB U KPATKO-
CPOUYHBIX 00513aTEJIbCTB,;

- COOTHOIIIEHNE BBICOKOJIMKBUIHBIX AKTUBOB K
KPaTKOCPOYHBIM 00513aT€/IbCTBAM.

Taxoxe mpoBoguics I'DT1-aHasinU3 aKTUBOB U 00513a-
TEJIBCTB, IPUHUMaJIUCh MEPHI 110 YPEryJIUpOBaHUIO
COOTBETCTBUS aKTUBOB M 00513aT€JILCTB IO CPOKAM
C 1leJIbI0 0OecrieueHUs1 GUHAHCUPOBAHUS AaKTUBOB
006513aTeJIbCTBAMHU C COOTBETCTBYIOLIUMY CPOKaAMU.
Tak>xe NpOBOAUJICA €XKeJHEBHBIA MOHUTOPUHT
co0JIto/leHUsI HOpPMaTUBOB JIMKBU/ITHOCTH.

B 2020 ropy exxexBapTaJbHO [IPOBOJAUJIOCH CTpeCC-Te-
CTUPOBaHHE (PUHAHCOBOTO ITOJIOXKEHUS U PUCKA
JIMKBUJTHOCTU baHKa, UTOI'Y KOTOPBIX IIPEeJCTaBIISA-
JUCh Ha paccMoTpeHue Komurera 1o Haz30py 3a
0aHKOBCKMMU PUCKAMHU.

IIpoBeneHa OIjeHKa pUCKa MOIIEHHUYECTBA U KOP-
pymnuuu cpeivl paboTHUKOB BaHKa, C X OTHECEeHUEM
B 30HBI C «BBICOKMM», KCPETHUM» U «HU3KHUM>»
ypOBHEM pUCKa. Pe3ysibTaThl OLIEHKU IepeaHbl 11
paboThl KOHTPOJIMPYIOIIUM CTPYKTYPHBIM IO pa3-
JleJIEHUSM.

B njessix nmepesadyyd pUCKOB B YaCTHU YOBITKOB OT
OIlEpPAILlMOHHON JIeATeJIbHOCTU, HA OCHOBE 3aKOHa
0 roCyAapCTBEHHBIX 3aKyIKaX IIPOBELEH KOHKYPC
110 0TOOPY CTPAXOBO KOMIIAHUU Ha CTPaXOBaHUeE
PUCKOB OAHKOBCKOH [1€SITEJIbHOCTH.

B cooTBeTcTBUU ¢ TpeGoBaHUSIMU LleHTpabHOTO
6aHKa K yIIpaBJIEHUIO PUCKAMU B KOMMEPUYECKUX
6aHKax, B TedeHHe 2020 roga 66111 pa3paboTaHbl U
YTBEPIKAEHBI:

- [TouTHKa IO yIIpaBieHUI0 6AHKOBCKUMU PUCKAMU;
- [ToiuTHKa MO yIIpaBJIeHUIO KOH(MIUKTOM UHTe-
pecos;

- IosiMTHKA 110 BHEAPEHUIO HOBOT'O IIPOAYKTA;

- 3agBJyieHre O pUck-amrmetrure Ha 2021 rop;

- CueHapuu crpecc-TecTupoBaHus Ha 2021 roz;

- [TosiookeHME O pUCK-KYJIBTYPE;

- ITonoxxeHne 0 MPOBEJEHUM aHZEepPaUTHUHTA Kpe-

In 2020, the Bank’s financial position and liquidity
risk were stress-tested on a quarterly basis, and the
results of these tests were submitted to the Banking
Risk Supervision Committee for consideration.

The risk of fraud and corruption among the Bank’s
employees was assessed, with their classification in
the zones with «high», «medium» and «low» risk
levels. The results of the assessment were passed on
to the controlling structural units for work.

In order to transfer risks in terms of losses from
operating activities, on the basis of the Law on Public
Procurement, a competition was held to select an
insurance company for insurance of banking risks.
In accordance with the requirements of the Central
Bank for risk management in commercial banks,
during 2020, the following documents were developed
and approved:

- Bank Risk Management Policy;

- Conflict of Interest Management Policy;

- Policy for the introduction of a new product;

- Risk appetite statement for 2021;

- Stress testing scenarios for 2021;

- Regulation on risk culture;

- Regulations on underwriting credit operations of
legal entities and Individual Entrepreneurs;

- Methodology of rating assessment of insurance
companies;

- Traffic light model that determines the final risk
level of the borrower.

The methodology for calculating the financial
leverage ratio and the interest coverage ratio, which
is used by lending departments when considering
projects, has also been developed.

In 2020, new internal regulatory documents,
regulations on structural divisions, and job
descriptions of the Bank’s employees were prepared
and approved and revised.

In order to develop a risk culture in the Bank
and establish standards of behavior of the Bank’s
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JUTHBIX Oollepaliii OpUJUYECKUX JIULl U UHUBU-
JlyaJIbHBIX ITpeAIIpUHUMATENICI;

- MeToauka MpoBeAeHUA PEUTUHTOBOM OLI€HKU
CTPaXOBBIX KOMIIAHUA;

- Mogesnb-cBeTo(Op, onpesensionias UTOrOBbIN
YPOBEHb PHCKa 3aeMIIIMKA.

Tax>xe pazpaboTaHa MeTOMKa pacueTa Ko3¢du-
[IMeHTa (PMHAHCOBOIrO pblyara u Ko3gduiueHTa
ITOKPBITHS IIPOLIEHTOB, KOTOPasl UCIIOJIb3yeTCsl Kpe-
JUTYIOIUMU ITOZIpa3/ie/IeHUsIMU IIPU paCCMOTPEHUU
IIPOEKTOB.

B 2020 rogy 6611 IOATOTOBJIEHBI U OI00pEHBI HOBBIE
1 OCyILIeCTBJIEHA IlepepaboTKa [IefiCTBYIOIUX BHY-
TPEHHUX HOPMAaTHUBHBIX JJOKYMEHTOB, ITOJ0XEHUM
O CTPYKTYPHBIX ITOZpa3/ieIeHUX, JOJXKHOCTHBIX
WHCTPYKLMIT pab0THUKOB BaHKa.

C mesiplo pa3BUTHUSA PUCK-KYJAbTYpbl B BaHke U
yCTAaHOBJIEHUS HOPM MOBeJeHUs paGb0OTHUKOB
BaHka, HallpaBJIEHHBIX HA BBISIBJIEHUE PUCKOB U
yIIpaBjeHNe UMH, OpTaHU30BaHbl CEMUHAPHI AJI
paboTHUKOB uiranoB BaHka, ¢ UCIOJIb30BaHUEM
BU/ICOPOJIMKOB, U3TrOTOBJIEHHBIX BaHKOM Ha TeMy
yIIpaBJIeHUSI pUCKaMU. Pa3BUTHE PUCK-KYJIBTYPbI
SABJISIETCSI HEOTbEMJIEMBIM KOMIIOHEHTOM CHUCTEMBbI
yIIpaBJIeHUS] PUCKaMHU B JIONIOJTHEHHE K yCTAaHOBJIEH-
HBIM IpoLieAypaM U MeXaHHU3MaM.
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employees aimed at identifying and managing risks,
seminars were organized for employees of the Bank’s
branches, using videos produced by the Bank on
the topic of risk management. The development
of risk culture is an integral component of the risk
management system, in addition to the established
procedures and mechanisms.
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KayecTBO KpeaAUTHOro
noptdensa

Loan portfolio quality



AHanu3 coCTOAHUSA KpeAuTHOTro noptdess B baH-
Ke BEJIETCS KaK 110 HAaIlMOHAJbHBIM CTaHapTaM
(HC®O), Tak 1 MeXAYHAPOIHBIM CTaHJapTaM
¢uHaHcoBoit oTyeTHOCTH (MCDO).

The Bank’s loan portfolio is analyzed in accordance
with both national standards (NFRS) and
International Financial Reporting Standards (IFRS).

100 KauecTBO KpeguTHoro noptdens
Loan portfolio quality

80 m  CraHpapTHble | Pe3epBbl/KpeauTHbI NopTdenb
Standard Reserves/loan portfolio
Pe3sepBbl
m  Cy6cTaHpapTHble L 2 79%
60 Substandard Reserves ! °
HeypoBneTBopuTtenbHbie
40 Unsatisfactory
1,80%
CoMHuTeNnbHbIE
Doubtful
20
[ be3HapgeXxHble
Incurable
0 [] =
88,3% 8,9% 1,3%

01.01.2021

ITo utoram 2020 roza B CTPyKType KpeAUTHOIO IIOPT-
(ensa 88% cocraBisanu “cTaHapTHBIE” KPELUTHI,
CBOEBPEMEHHOE IoTallleHNe 3a0/KEHHOCTHU 110
KOTOPBIM H€ BBI3bIBA€T COMHEHU .

YpOBeHb NOKPBITUS pe3epBaAMU KPEJUTHOTO MOPT-
(esst Ha koHe1r 2020 roAa cocTaBasia 2,79% u 110
CPaBHEHUIO C AaHAJIOTUYHBIM MEePUOJIOM MPOIILIOr0
roga moBbicucsa Ha 0,99%.

3a 2020 rog os1st NPL90+ (HepabGoTaroIMX KpeUTOB
C IIPOCPOUYEHHBIMHU ILJIAT€XKAMMU IO MPOIeHTaM U/
UJIM OCHOBHOMY J0JTYy 6oJiee yeM Ha 90 Hell) B
COBOKYITHOM KpeJUTHOM nopTtdese baHka BeIpocsa

987,3

01.01.2020

1833,3

01.01.2021

At the end of 2020, 88% of the loan portfolio consisted
of «standard» loans, the timely repayment of debt
on which is not in doubt.

The level of coverage of the loan portfolio by reserves
at the end of 2020 was 2.79% and increased by 0.99%
compared to the same period last year.

In 2020, the share of NPL90+ (non-performing loans
with overdue payments on interest and / or principal
debt for more than 90 days) in the Bank’s total loan
portfolio increased from 2.3% to 2.8%, reflecting
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¢ 2,3% 1o 2,8%, 4TO OTpakaeT HeraTUBHbBIE I1OCJIE/-
cTBUSA pacnpocrpaHeHus naggemMuu COVID-19 Ha
SKOHOMUKY U 6AaHKOBCKYIO CUCTEMY.

the negative impact of the COVID-19 pandemic
on the economy and the banking system.

Hepa6oTatowme kpegutbl (NPL)

l
2.3% 21% 21%

1.5% 1.5%

01.01.2020 01.01.2021

Pa6ora BaHka ¢ mpo6GjieMHbIMU KpeJUTaMU HOCUT
KOMILJIEKCHBIM, CHCTEMHBIN XapaKTep U HaIlpaBJeHa
Ha YKpeIJIeHHe HaJ[e)KHOCTU U peHTabesbHOCTU BaH-
Ka 3a c4eT 0O'beKTHUBHO OIEHKU KaueCTBa KPeJUTOB,
(hopMHpoOBaHMS pe3epBOB Ha MTOKPBITHE BOZMOYKHBIX
1oTeph, 0O6ecrieueHrs1 BO3BPATHOCTU U 3G PEeKTUB-
HOCTHU yIIpaBJIeHUs IPOOJIEMHOM 3a/J0J5KEHHOCTBIO.

B pe3sysbTaTe NpoBeJeHHOU pabOThl TIOKPHITHE
crieliiaJbHBIMM pe3epBaMU HepabOTAIIIMX Kpeau-
TOB 3a 2020 rox yBean4uiaocs Ha 0,55% 1 110 utoraM
rojia coCcTaBuJIO 63,79%.

[Ipy 5TOM MOKPBHITHE HEPabOTAIUMX KPEJUTOB

COBOKYITHBIMU pe3€pBaMU 3a OTYETHBIN IIEPUOL
BbIpOCJI0 Ha 12,3% u cocraBuyio 114,9%.
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1 Inactive loans (NPL)
2.8%

baHkoBcKasa cuctema Y3b6ekucrtaHa

1.9% Banking system of Uzbekistan
. ()

H AO “Y3Haub6aHK”
JSC “National Bank of Uzbekistan”

B baHKoBcKas c rocygapcTBeHHOW aonemn
Banks with state share

B [lpyrue 6aHku
Other banks

The Bank’s work with non-perfoming loans is
complex and systematic and is aimed at strengthening
the reliability and profitability of the Bank through
an objective assessment of the quality of loans,
the formation of reserves to cover possible losses,
ensuring repayment and effective management of
problem debts.

As a result of the work carried out, the coverage
of non-performing loans by special reserves for
2020 increased by 0.55% and at the end of the year
amounted to 63.79%.

At the same time, the coverage of non-performing
loans by total reserves for the reporting period
increased by 12.3% and amounted to 114.9%.




102,64% 14,91%
2,84%

2,29%/, /\/W

63,29% 63,79%

B lMpo6nemMHblie KpeauUTbI
Non-perfoming loans

1260,9 1862,4

01.01.2020 01.01.2021

m  Hepab6oTawoume KpeauUThbl
Inactive loans

®  Jlona Hepab6oTaloLWUX KpeauToB
B KpeauTHOM noprtdene
Share of inactive loans in loan portfolio

AHan3 KauyecTBa KpeJUTHOTO MOPTQesis Mo CTaH-
Japram MCO®O 1ioka3ajl He3HaYUTEIbHOE U3MEHEHME
Jlosiu HepaboTaromux kpequtoB banka (¢ 3,23% n0
3,26%) 3a OTYETHBIN ITEPUOJ U TTOJIOKUTETbHBIN
IIPOTHO3 Pa3BUTUA, YTO BO MHOTOM CBS3aHO C
0K BJIEHHEM BHEIIHEAKOHOMMUYECKUX CBA3EU MO-
cjie ocnabyieHUs KApAaHTUHHBIX Mep, TTIOCTETIeHHbIM
repexo/ioM SKOHOMUKHU Y36eKUucTaHa Ha OObIYHbIE
YCJIOBUSI Pa3BUTHUS U XapakTepu3syeT 3(p(heKTUBHOCTD
Mep, KOTOphIe IpuHUMaIuCh IIpesugenrom Pecrry-
61MKM Y36eKkucTaH U LleHTpasbHbBIM GAHKOM I10
MO EPIKKE HACeJIEHU S, X035IMCTBYIOIIMX CyOBEKTOB
1 BHYTPEHHET'0 PhIHKA.

OTHoOLWEeHUe pe3epBoB Mo NPo6sieMHbIM KpeauTam
K CyMMe Npo6/ieMHbIX KpeauToB

Ratio of reserves for non-perfoming loans to the
amount of hon-perfoming loans

MoKpbITE COBOKYMHbIMM pe3epBaMm NPO6SIEMHbIX
KpeauToB
Total reserves coverage of non-performing loans

The analysis of the quality of the loan portfolio in
accordance with IFRS standards showed a slight
change in the share of non-performing loans of the
Bank (from 3.23% to 3.26%) during the reporting
period and a positive development forecast, which
is largely due to the revival of foreign economic
relations after the easing of quarantine measures,
the gradual transition of the economy of Uzbekistan
to normal development conditions and characterizes
the effectiveness of measures taken by the President
of the Republic of Uzbekistan and the Central Bank
to support the population, economic entities and the
domestic market.
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Lons npo6nemMHbix Kpeautos (+90) B KpegutHoM noptdene (NPL)
The share of non-performing loans (+90) in the loan portfolio (NPL)

¢

-0

2,29%

—O-

HauuoHanbHble cTaHpapTbl (HC®O)
National standards (NFRS)

Yiy4diieHre KayecTBa KpeUTHOro nopTdesns banka
B 2020 rozy oTpakaeT 0>KUBJIEHHE BHEIIHE3IKOHO-
MUUECKHUX CBA3EN mocJse ociabjieHnsI KapaHTUH-
HBIX Mep, ITOCTEIIeHHBIN NMepexo] S9KOHOMUKU
Y36ekucTaHa K OOBIYHBIM yCJIOBUSIM Pa3BUTHS, A
TaKXXe XapakTepusyeT 3()(peKTUBHOCTD pealnu3anuu
Mep, IpuHuMaembix [Ipe3dugeHnTom Pecnybanku
Y36ekucras u [leHTpasibHBIM 6aHKOM Pecry6uku
Y36eKuCTaH 10 MOoAJep)KKe HaceJIeHUSs, XO3AUCTBY-
IOIIUX CYOBEKTOB U BHYTPEHHEI'0 PbIHKA CTPaHBI
B YCJIOBUAX IJI00aJIbHOM MaHAEMUU U MUPOBOTO
3KOHOMMNYECKOT0 KpU3HUca.
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M
- < 2,84%
®

®

MeXxayHapoaHble ctaHgapTbl (MC®O0)
International standards (IFRS)

The improvement in the quality of the Bank’s loan
portfolio in 2020 reflects the revival of foreign
economic relations after the weakening of quarantine
measures, the gradual transition of the Uzbek
economy to normal development conditions, and
also characterizes the effectiveness of the measures
taken by the President of the Republic of Uzbekistan
and the Central Bank of the Republic of Uzbekistan
to support the population, economic entities and the
domestic market of the country in the context of the
global pandemic and the global economic crisis.







AO «NBU Invest Group»:

peain3auna MHBECTNLULNOHHDbIX

NPOEeKToB

«NBU Invest Group» JSC:
Implementation of investment projects



B cooTBercTBUU C IOCTaHOBJIeHUEM IIpe3uaeHTa
Pecniy6simku Y36ekucraH oT 30 HOos6ps 2019 roza 3a
Noe TTT1-4540 u B 1esigX paclIupeHUs y4YacTUus

00O «NBU Invest Group» Ha (h)MHAHCOBBIX PbIHKAX
U B peajin3aliuy MHBECTULMOHHBIX [IPOEKTOB B
arpeJsie 2020 rozia oCyllecTBJIEHO MpeoOpa3oBaHue
KoMnaHuu B aKIJMOHEPHOE OOIIECTBO.

B 2020 rogy AO «NBU Invest Group» JOCTUTHYTBI
BIleYaTJIAIOIME pe3yabTaThl. [TosyyeH foxoz B pas-
mepe 31,2 MJIpA. CYMOB, 4YTO Ha 16,0 MJIpA. CYMOB,
nin Ha 205%, 60JIblIIe TI0 CPABHEHUIO C ITOKa3aTesiemM
2019 roza (15,2 Mutpji. cyMoB). YucTast IpuObLIb CO-
craBuia 23,2 MJIpA. CYMOB, 4TO Ha 11,2 MJIpZ,. CYMOB,
Wiu Ha 194%, 6oJiblile TI0 CPAaBHEHUIO C TTIOKa3aTesieM
2019 roza (11,9 Mutpai. CyMOB).

Taxoke obecrieueHbl B3bICKaHHE 33/I0/PKEHHOCTH T10
BBIKYITHBIM IIJIaTE€XaM I10 peaJIn30BaHHbIM IIpej-
MIPUATHAM U BbIJIEJIEHHBIM 3aliMaM, IIOCTYILJIEHHE
OT peaJu3aliuyi UHBECTULIMU U [IpyTHe ITOCTYILJIEHNS
Ha 061y cymmy 121,1 Mipf. cyMOB, 4TO Ha 82,0
MJIPZL. CYMOB, UJIM Ha 310%, 60JIbllle 10 CPAaBHEHUIO
c mokazaresem 2019 roga (39,1 mipa. cymoB). Ilpu
9TOM IT0 18 npenpuATHsIM 06ecIiedyeHo MTOJIHOE I10-
raueHue 3a70/HKEHHOCTU 110 3aiMaM U BBIKYITHBIM
TUIaTeXxaMm Ha 001Iyio cymmy 71,7 MJIpA. CYMOB.
Yro kacaercs akTUBOB KoMIiaHuU, TO 10 CPAaBHEHUIO
c 1 auBapsa 2020 roga oHU YBEJIUYUIINCH Ha 650,8
MJIPZ. CYMOB, MJIM Ha 292%, 1 cocTaBUIA 989,4 MIIPA.
cymoB (Ha 1 ssHBaps 2020 roza - 338,6 MJIp/l. CyMOB).
Ha xoHnTposie KoMIaHUU HaXOAATCSA aKTUBBI B 63
NpeAnpUATHIX (FOJU B yCTaBHBIX (QOH/IAX, 3aHiMBI,
BBIKYITHBIE TIJIATEXKN ).

In accordance with the Decree of the President of the
Republic of Uzbekistan No. PP-4540 dated November
30, 2019 and in order to expand the participation of
«NBU Invest Group» LLC in the financial markets
and in the implementation of investment projects, the
Company was transformed into a joint-stock company
in April 2020.

«NBU Invest Group» achieved impressive results
in 2020. Revenue of 31.2 billion UZS was received,
which is 16.0 billion UZS, or 205% more than in 2019
(15.2 billion UZS). Net profit was 23.2 billion UZS,
which is 11.2 billion UZS, or 194% more than in 2019
(11.9 billion UZS).

It also secured the collection of debt on repurchase
payments for sold enterprises and allocated loans,
proceeds from the sale of investments and other
income totaling 121.1 billion UZS, which is 82.0
billion UZS, or 310% more than in 2019 (39.1 billion
UZS). At the same time, 18 enterprises were provided
with full repayment of debt on loans and repurchase
payments totaling 71.7 billion UZS.

As for the Company’s assets, compared to January 1,
2020, they increased by 650.8 billion UZS, or 292%,
and amounted to 989.4 billion UZS (as of January
1, 2020 - 338.6 billion UZS). The Company controls
assets in 63 enterprises (shares in authorized funds,
loans, repurchase payments.).
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CtpykTtypa aktusos AO “NBU INVEST GROUP”
Structure of “NBU INVEST GROUP” JSC assets

272,3 mnpa/bin

3ap0/HKHOCTDb Mo 3aMam
Outstanding loans

= BHeceHHble UHBEeCTULLUN
Investments made

= BbIKyrHble NaTeXu No peasnsoBaHHbIM fosiram
Repurchase payments on realized shares

MmMelowmecs peHeXXHble cpeacTBa
Available monetary funds

119,2 mnpa/bin

498,8 mnpa/bin
50,4%

12,0%
Umyuwiecteo KomnaHum 23,0 mnpa/bin
Property of Company 2,3% 75,1 mnpa/bin
7,6%
Mpouune akTUBbI
Other assets 11 mnpa/bin

01%

ITo cpaBHeHUIO ¢ 1 guBapga 2020 roga UHBECTULU-
OHHBIN nTopTdens Komnanuu yseanuuics Ha 315,0
MJIpZ. CYMOB, WU Ha 271%, u coctaBuil 498,8 MIIpA.
cyMmoB (Ha 1 siHBaps 2020 roga - 183,8 MJIpf,. CyMOB).
B 2020 roxy KoMmnaHus ygyactBoBajia B yCTABHOM
(hoHze 26 TTpeANPUATHIL, Ha 6a3e KOTOPBIX COBMECTHO
C UHBECTOpPaMM peajn30BaH U peasnu3yeTcs psaj
WHBECTULIMOHHBIX IIPOEKTOB I10 OpraHu3aIiuu IIpou3-
BOZICTBA TEKCTUJIBHOU IPOAYKIUH, JETCKUX UT'PYLIEK
Y CTPOUTEJIbHBIX MAaTePUAJIOB, CTPOUTEIBCTBY 00b-
€KTOB, OKa3aHUIO YCJIYT 10 IIEPEBO3KE TACCAXKUPOB
U T.J. B yacTHOCTU:

- Ha 6a3e OO0 «Samarkand Hospitality Partners»
COBMeCTHO C¢ AGy-/labuiickuM (poHA0M pa3BUTHUSA
peanu3yeTcs MPOEKT I10 CTPOUTEIECTBY TOCTUHUIIBI
MEXAyHapOAHOTO KJlacca U TOProBOr'0 [IEHTpa B I.
CamapkaHze;

- Ha 6a3e OO0 «Yangi Zamon Bino» peanu3syroTcs
MIPOEKTHI IO CTPOUTEJIBCTBY KUJIBIX IOMOB U 0uC-
HBIX [IOMEIIeHU;

20

Compared to January 1, 2020, the Company’s
investment portfolio increased by 315.0 billion UZS,
or 271%, and amounted to 498.8 billion UZS (as of
January 1, 2020 - 183.8 UZS).

In 2020, the Company participated in the authorized
fund of 26 enterprises, on the basis of which, together
with investors, a number of investment projects were
implemented and are being implemented to organize
the production of textile products, children’s toys and
building materials, the construction of facilities, the
provision of passenger transportation services, etc.
In particular:

- on the basis of «Samarkand Hospitality Partners»
LLC, together with the Abu Dhabi Development
Fund, the project is being implemented to build the
international-class hotel and shopping center in
Samarkand;

- on the basis of «Yangi Zamon Bino» LLC, projects
for the construction of residential buildings and
office premises are being implemented;




- Ha TeppuTOpuu ObIBIIEH HabpPUKU «TalIUrpynrka»
peayin30BaHbl MIPOEKTHI 10 OPTaHU3AI[UY TTPOU3BOJ-
CTBa COBPEMEHHBIX JIETCKUX IPUHA/JIEXKHOCTEN U
UTpYIIEK;

- Ha 6aze 6 nmpexnpustuil (OO0 «Sherobod Textile
Invest», OO0 «Bo’ston Optimal Tekstil», OOO
«Paxtakor Gold Textile», OO0 «Shomanay Eco Teks»,
00O «Ostex Jizzakh» m OO0 «Zarbdor Textile»)
peasin30BaHbl IPOEKTHI 110 IPOU3BO/CTBY pa3HOU
TEKCTUJIbHOU MPOAYKIIUU: OT IPOU3BO/CTBA MPSIKU
J10 TOTOBBIX IIBEHWHBIX U3/EINI;

- coBmecTHO ¢ OO0 «PSB Capital» u OOO «Asaka
Capital Invest» cozgano OOO «Khorezm Invest
Project», cnmenuanusupymoiieecs Ha GUHAHCUPO-
BaHUU IIPOEKTOB, peajn3yeMbIx B XOpe3MCKOU
06J1acTH.

- on the territory of the former factory
«Tashigrushka», projects have been implemented
to organize the production of modern children’s
accessories and toys;

- on the basis of 6 enterprises («Sherobod Textile
Invest» LLC, «Buston Optimal Tekstil» LLC,
«Paxtakor Gold Textile» LLC, «<Shomanay Eco Teks»
LLC, «Ostex Jizzakh» LLC and «Zarbdor Textile»
LLC), projects have been implemented for the
production of various textile products: from yarn
production to ready-made garments;

- together with «RSV Capital» LLC and «Asaka
Capital Invest» LLC, «Khorezm Invest Project» LLC
was created, specializing in the financing of projects
implemented in the Khorezm region.

OTpacneBas cTpyKTypa uisectuuuoHHoro noptdensa AO “NBU INVEST GROUP”

Industry structure of the investment portfolio

= CTPOUTENbCTBO XXUMbIX J,OMOB,
0o¢UCOoB, FOCTUHULLbI U NApKa
Construction of residential houses,
offices, hotels and park

TekcTunbHasa oTpachnb
Textile industry

KoHeBopcTBO

8,6%
Horse-breeding

MpousBopaCcTBO CTPOUTENbHbIX MaTepuanoB
Production of construction materials

OkasaHue ycnyr

122,5 mnpp/bin
0,
24,5% P

42,8 mnpa/bin

36,6 mapa/bin

252,1 mnpa/bln

Servicing 7,3%

= [ponU3BOACTBO AETCKUX UTPYLLLEK
Production of toys

= [Ipouwme oTpacnu
Other industries

34,5 mnppa/bin

6,9%
9,9 mnppa/bin 1,1 mnppa/bin
2,0% 0,2%
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B 2020 roxy 3aBeplieHbl MHBECTUIIMOHHBIE ITPOEKTHI
1 OCYILIECTBJIEH 3aIIyCK IIPOU3BOJACTBA Ha 4 IIpej-
npusatusax (000 «Marmarobod», OOO «Shomanay
Eco Teks», OO0 «Ostex Jizzakh» n1 OOO «United
National Company»).

B ynpaBieHue Kommmanuu nepejaHbl 2 MHBECTU-
nuoHHble KoMnaHuu banka - OO0 «NBU Gazgan
Invest» 1 OO0 «NBU Samarkand Invest», mocpe-
CTBOM KOTOPBIX:

- Ha 6a3e OO0 «Marmarobod» peanu3oBaH KpyIl-
HBII IIPOEKT I10 CO3JJaHUI0 B I. ['a3raHe Kjacrepa 1o
Z00bIue U riepepaboTKe MpamMopa U TPaHUTa;

- Ha 6a3e OO0 «Samarkand Touristic Centre» peanu-
3yeTCs IIPOEKT 10 CTPOUTEIBLCTBY TYPUCTCKOM 30HBI
Ha TEppUTOPUHU I'pebHOro KaHasia B I. CaMapkaH/ie
JUIsl obecriedeHus IprueMa Ha BBICOKOM YpPOBHE [ie-
Jieraiuii rocyfapcTs - yuacTHUKOB [IIOC B pamkax
OYepeaHOro cCaMMUTa OpraHusanuu B 2022 rogy.

B 1ies11X opraHu3anu NpoU3BO/CTBA U CO3/JaHUS
JIOTIOJTHUTEIbHBIX pa00YMX MeCT Ha 6a3e IMyCTYIOIINX
IIPOX3BO/ICTBEHHBIX MOITHOCTEMN MPEeAITPUATUA:

- OKa3aHO COJeHCTBHUE B peasd3alUU 4acTU
3paHuii-coopyxeHuit OO0 «Horazm Gilamlari»
(Xope3Mmckast 061aCcTh) HOBOMY UHBECTOPY AJIs
OpraHM3aIy Ha ero 6a3e Mpou3BO/ICTBA KOBPOB U
KOBPOBBIX U3JEJINIi;

- Ha 6asianc KommmaHuM NpyUHATA 4acTh 34aHUI-CO-
opyxxeHuil OOO «Nukus Textile» (Pecny6sinka
KapakanmakcTaH) AJisl OpraHU3alMu Ha ero 6ase
IIPOMBILIJIEHHO! 30HBI JId peaJnu3aliuu Mepcrek-
TUBHBIX TPOEKTOB.
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In 2020, investment projects were completed
and production was launched at 4 enterprises
(«Marmarobod» LLC, «Shomanay Eco Teks»
LLC, «Ostex Jizzakh» LLC and «United National
Company» LLC).

2 investment companies of the Bank - NBU Gazgan
Invest LLC and NBU Samarkand Invest LLC-were
transferred to the management of the Company and
through these companies:

- on the basis of LLC «Marmarobod», a large project
was implemented to create a cluster for the extraction
and processing of marble and granite in Gazgan;

- on the basis of «Samarkand Tourist Center» LLC, the
project is being implemented to build a tourist zone
on the territory of the rowing canal in Samarkand
to ensure high-level reception of delegations of the
SCO member states within the framework of the next
summit of the organization in 2022.

In order to organize production and create additional
jobs on the basis of empty production facilities of
enterprises:

- assistance was provided in the sale of a part of the
buildings and structures of «Horazm Gilamlari»
LLC (Khorezm region) to a new investor for the
organization of the production of carpets and carpet
products on its basis;

- a part of the buildings and structures of «Nukus
Textile» LLC (Republic of Karakalpakstan) was
accepted on the Company’s balance for the
organization of an industrial zone on its basis for
the implementation of promising projects.







KoHconupupoBaHHbIA OTYET 0 PUHAHCOBOM MOJIOXKEHUM
Ha 31 pekab6ps 2020

AO «HauvoHanbHbI GaHk BHELLHEIKOHOMUYECKOM
pesTensHocT Pecnybnuku YabekuctaH» KoHconuanposaHHas hHaHCoBas OTYETHOCTb

KoHconuampoBaHHbIin oT4YeT 0 (hMHAHCOBOM NONOXEeHUN
Ha 31 peka6ps 2020 roaa

(8 munnuoHax y36eKckux cym)

lMpum. 2020 2. 2019 2.
AxMBbLI
[eHexHble CpeaCcTBa U UX 9KBUBANEHTbI 5 9379 047 7001599
CpeacTsa B KpeAWUTHLIX OpraHU3aLmsx 6 1851344 T FEr50T
MpouaBoaHble (MHaHCOBbIE aKTUBbI T 119 170 102510
KpeauTbl knueHTam 8 63 475675 54 174 008
MHBeCTULMOHHbIE LieHHble Bymarn 9 537 463 218 342
Tekyupie HanoroBble akTuBbI - 23590
MHBeCcTULMM B acCOLUMPOBaHHbIE OpraHu3aLum 10 409 730 239535
AxTviBbI, npefHasHaqeHHble Ars NpoaaXu 1 91512 10262
OcHoBHble cpeacTBa 12 1398 294 1383471
OTnoXeHHble akTUBbI MO HaMory Ha Npubbinb 18 397 171 244136
Mpouve akTuBb! 15 474 154 314 381
WToro akmeb! 78 133 560 65 489 341
O6s3aTenscmea
BapormxenHocTs nepea LB PY3 u Mpasutensctsom 16 1400 187 1695 207
CpencTsa KpeauUTHBIX OpraHu3aLuil ii/4 2475571 1139 442
CpeqncTBa KNMeHToB 18 17 452610 15 507 241
BeinyleHHble AonroBbIe LieHHble Bymarv 19 3188 044 131641
Mpoune 3aemHble cpeacTsa 20 39274 816 33115228
Obs3aTenscTBa Mo TekyLeMy NOSOXOAHOMY Hasory 13 28 061 -
CyGopanHupoBaHHble 3aiMbl 21 1566 814 1459 376
Mpouue obsa3arenscTea 15 317 297 293 979
65 703 400 53342114
Kanuran
YcTaBHbIi kanuTan 22 11978 074 11582 700
BaHochl yupeautenein 126 096 126 096
HepacnpeneneHHasi npubbins 72 956 233 099
lMpouue pesepsbl 121258 101232
Wroro kanuTan, ny icA Ha aKL poB BaHka 12298 384 12 043 127
HekoHTponupyioLye Aonm ydactus 131776 104 100
Wroro co6eTBeHHbIN KanuTan 12430 160 12 147 227
Wtoro cobcTBeHHbIN KanuTan 1 obsizatenbcTBa 78 133 560 65 489 341
n nyT K YCKY OT UMeHu PykoBogeT:
s
S
o
&

[]

MwupcoaTos Anuwep 1enb MpasneHus

Puxcues Boxoaup H = @BHbIN Byxrantep

7 mas 2021 roga

lNpunazaemble npumeyaHus Ha cmp. 7-79 S6NAMCA HEOMBbEeMIeMOU Yacmbio
Hacmosiuell KoHcouduposaHHoll thuHaHco8ol omyemHocmu. i
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Consolidated statement of financial position

for the year ended 31 December 2020

JSC “National Bank for Foreign Economic

Activity of the Republic of Uzbekistan” Consolidated financial statements

Consolidated statement of financial position
for the year ended 31 December 2020
(millions of Uzbek Soums)

Notes 2020 2019

Assets
Cash and cash equivalents &8 9,379,047 7,001,599
Amounts due from credit institutions 6 1,851,344 1,777,507
Derivative financial assets 7 119,170 102,510
Loans to customers 8 63,475,675 54,174,008
Investment securities 9 537,463 218,342
Current income tax assets - 23,590
Investments in associates 10 409,730 239,535
Non-current assets held for sale 1 91,512 10,262
Property and equipment 12 1,398,294 1,383,471
Deferred income tax assets 13 397,171 244,136
Other assets 15 474,154 314,381
Total assets 78,133,560 65,489,341
Liabilities
Amounts due to the CBU and the Government 16 1,400,187 1,695,207
Amounts due to credit institutions 17 2,475,571 1,139,442
Amounts due to customers 18 17,452,610 15,507,241
Debt securities issued 19 3,188,044 131,641
Other borrowed funds 20 39,274,816 33,115,228
Current income tax liabilities 13 28,061 -
Subordinated loans 21 1,566,814 1,459,376
Other liabilities %5 317,297 293,979

65,703,400 53,342,114
Equity
Share capital 22 11,978,074 11,582,700
Contribution from shareholders 126,096 126,096
Retained eamings 72,956 233,099
Other reserves 121,258 101,232
Total equity attributable to shareholders of the Group 12,298,384 12,043,127
Non-controlling interests 131,776 104,100
Total equity 12,430,160 12,147,227
Total equity and liabilities 78,133,560 65,489,341

Signed and authorized for release on behalf of the Manageme eard-of the Bank

Alisher Mirsoatov

Bohodir Rikhsiev & X hief Accountant

7 May 2021

an of the Management Board

The accompanying notes on pages 7 to 69 are an integral part of these consolidated financial statements.
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KoHconuaupoBaHHbIA OTUYET O NPUOBLIIAX U YObITKaX
3arop, 3akoHuuswumncsa 31 gpekabpsa 2020 ropa

AO «HaumoHanbHbI GaHk BHELUHEIKOHOMUYECKOI
aesitensHocTu Pecny6nukv Ya6bekuctaH» KoHconuaupoBaHHas hMHaHcoBas 0TYETHOCTb

KoHconuanpoBaHHbIV 0TYET 0 NpUBLINAX 1 y6bITKax
3a roa, 3akoH4mBLMicA 31 aekabps 2020 roga
(8 MunnuoHax y36eKckux cym)

Mpum. 2020 2. 2019 2.

MpoLeHTHble foxoab! 23| 5039 358 3971082
MpoLieHTHble pacxoab! 28 (2011 020) (2 138 230)
YucTelil NpoLeHTHbLIN fgoxoa 3028 338 1832 852
Peseps nop o6ecLieHeHne KpeauTos 14 (1267 568) (271 645)
Y6bITOK OT NepBOHaYanbHOTO NPU3HAHWS aKTUBOB, NPUHOCSILLMX

NPOLIEHTHbIN A0X0A 8 (72 018) (188 565)
YucTbii NpolieHTHBI A0XOA MOCTe PacXoA0B NO KPeAUTHLIM 1688752 1372642
ybbiTKam
KomuccuorHble goxoab! 24 416 364 446 791
KomwuccuonHble pacxoab! 24 (75 868) (83 073)
UucTas npuBbine Mo dMHAHCOBLIM MHCTPYMEHTAM, OLIEHMBAEMbIM

o crpaseaMBon CTOMMOCTM Yepe3 NpuBhinb Unu yGbIToK 16 660 28 263
YHuemeiii doxod/(pacxod) no onepayusim ¢ UHocmpaHHoU eamomoli:
- TOProBbl€e onepauum 43 300 44 598
- KYpCOBbIE PasHuLibI (87 992) (52 495)
[ons B NpuGbINM acCOLMUMPOBAHHBIX KOMMaHWiA 10 (24 137) 9911
[OvenaeHap! nonyyYeHHsie 56 170 14 402
Mpouwe goxoab! 25 54179 35992
O6ecLieHeHre UHBECTULMIA B aCCOLMMPOBAHHbBIE KOMMaHUN 10 (63 908) -

, ObBecy aKTWBOB, npef NS npoAax 11 (31390) -
Mpouwe peaepsbl Nog obeclieHeHne (23 075) (21727)
OnepaLoHHble pacxoabl 26 (918 709) (870 897)
Bbipyuka A0YepHUX KoMNaHuit 27 428 470 365723
Pacxoab! fo4epHUX NpeanpusTUi 28 (336 018) (292 496)
HenpoueHmble aoxoab! (545 954) (375 008)
Mpubbine 4o pacxofoB No Hanory Ha Npubbinb 1142798 997 634
Pacxoabl no Harory Ha npubbins 13 (237 079) (207 545)
MpubLIn 3a rog ot npogor vica pgesTe. 905 719 790 089
Mpuxopaswasics Ha:

- aKumoHepoB BaHka 919 863 815070
= HEKOHTPOIMPYIOLLME [OMM y4acTus (14 144) (24 981)
905 719 790 089

MoanucaHo 1 yTBepXAEHO K Bbl ‘
Mwupcoatos Anuwiep
Puxcues Boxoaup \ Oyxrantep

7 mas 2021 ropa

lpunazaemble npumeyaHusi Ha cmp. 7-79 Heo 00 Y:
Hacmoswel KoHCoNUAUposaHHoU huHaHCo8OU OmYyemHocmu. 2
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Consolidated statement of profit or loss
for the year ended 31 December 2020

JSC “National Bank for Foreign Economic
Activity of the Republic of Uzbekistan” Consolidated financial statements

Consolidated statement of profit or loss
for the year ended 31 December 2020
(millions of Uzbek Soums)

Notes 2020 2019
Interest income 23 5,039,358 3,971,082
Interest expense 23 (2,011,020) (2,138,230)
Net interest income 3,028,338 1,832,852
Credit loss expense 14 (1,267,568) (271,645)
Initial recognition adjustment on interest bearing assets 8 (72,018) (188,565)
Net interest income after credit loss expense
and initial recognition of adjustment 1,688,752 1,372,642
Fee and commission income 24 416,364 446,791
Fee and commission expense 24 (75,868) (83,073)
Net gain from financial instruments at fair value
through profit or loss 16,660 28,263
Net gains/(losses) from foreign currencies:
- dealing 43,300 44,598
- translation differences (87,992) (52,495)
Share of (loss)/profit of associates 10 (24,137) 9,911
Dividend income 56,170 14,402
Other income 25 54,179 35,992
Impairment of investments in associates 10 (63,908) -
Impairment of assets held for sale 11 (31,390) -
Other impairment and provisions (23,075) (21,727)
Personnel and other operating expenses 26 (918,709) (870,897)
Revenue from non-banking activities 27 428,470 365,723
Costs of sales from non-banking activities 28 (336,018) (292,496)
Net non-interest expense (545,954) (375,008)
Profit before income tax expense 1,142,798 997,634
Income tax expense 13 (237,079) (207,545)
Profit for the year 905,719 790,089
Attributable to:
- shareholders of the Group 919,863 815,070
- non-controlling interests (14,144) (24,981)
905,719 790,089

Alisher Mirsoatov ) = , an of the Management Board

Bohodir Rikhsiev

7 May 2021

The accompanying notes on pages 7 to 69 are an integral part of these consolidated financial statements. 2
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KoHconnaupoBaHHbI OTYET O NPOYEM COBOKYIMHOM foxoae
3arop, 3akoHuusluninca 31 gekabps 2020

AO «HaunoHanbHbIi 6aHK BHELLIHE3KOHOMUYECKOM
AeATensHOCTU PeCI‘IyGnMKVI Y3abekuctaH» Kouconmnmpoeamaﬁ d)MHaHCOBaFI OTYETHOCTb

KoHconuaupoBaHHbIi OTYET 0 NpoYeM COBOKYMHOM Joxoae
3a rop, 3akoHumBLMica 31 aekabps 2020 roga

(8 munnuoHax y36eKcKux cym)

2020 2. 2019 a.
Mpubbinb 3a rog 905 719 790 089
Mpouunit coBokynHbIA Aoxon
[poyuti cosoKyrHbI Gox0d, Mo 107 nef b U 8 cocmas
npubbinu unu ybbimka e nocnedyrowux nepuodax

Kypcosble pasHuLbl No nepeBoay 0T4ETHOCTY 3apyBexHbIX NoApasaeneHui, 3a 17 849 42318
BbIYETOM Harloros
Wroro np 11 goxoA, noas pek b B 17 849 42318
cocTas Npubbinu Unu yobitka
Mpounit coBoKyNHLI AOXOA 3a rod, 3a BbIYETOM Hanoros 17 849 42 318
WToro coBOKyNHbI Aoxoa 3a rog 923 568 832407
Mpuxoaawmincs Ha:
- aKkumoHepos BaHka 936 980 851 040
- HEKOHTPONMpYIOLLMe A0NM yYacTus (13412) (18 633)

923 568 832407

n nyTBep K yCKy OT umenu PykoBog

Mupcoatos Anuwep enb NpaBnexvs

Puxcunes Boxoaup aBHblif Byxrantep

7 mas 2021 roga

lpunazaemsie npumeydaHusi Ha cmp. 7-79 ABNAMCS HEOMbEMIeMOU Yacmbio
Hacmosiuel KOHconuAUposaHHoL (huHaHcosol omyemHocmu. 3
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Consolidated statement of other comprehensive
income for the year ended 31 December 2020

JSC “National Bank for Foreign Economic
Activity of the Republic of Uzbekistan” Consolidated financial statements

Consolidated statement of other comprehensive income
for the year ended 31 December 2020
(millions of Uzbek Soums)

2020 2019

Profit for the year 905,719 790,089
Other comprehensive income
Other comprehensive income to be reclassified to profit or loss

in subsequent periods
Exchange differences on translation of foreign operations, net of tax 17,849 42,318
Other comprehensive income to be reclassified to profit or loss

in subsequent periods 17,849 42,318
Other comprehensive income for the year, net of tax 17,849 42,318
Total comprehensive income for the year 923,568 832,407
Attributable to:
- shareholders of the Bank 936,980 851,040
- non-controlling interests (13,412) (18,633)

923,568 832,407

Signed and authorized for release on behalf of the Management Board of the Bank

Alisher Mirsoatov an of the Management Board

Bohodir Rikhsiev Chief Accountant
7 May 2021
The accompanying notes on pages 7 to 69 are an integral part of these consolidated financial statements. 3
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KoHconuaupoBaHHbIA OTUYET O ABMKEHUUN [EeHEeXHbIX
cpeacTB 3arop, 3akoHuuswunca 31 pekabpsa 2020

AO «HauyoHanbHbIi GaHk BHELUHEIKOHOMUYECKON
paeatenbHocTy Pecnybnuku Yabekuctam» KoHconuamposaHHas dhuHaHCOBas OTHETHOCTh

KoHconnavpoBaHHbIN oTHET 0 ABUXEHUU AEHEXHbIX CPEACTB
3a roa, 3akoHuuBLMica 31 aekabps 2020 roga
(8 munnuoHax y36eKkckux cym)

___Mpum. 2020 2. 2019 2.
L MOTOKM OT P W pes ™
MpuBeink Ao Hanora Ha NpubbInb 1142798 997 634
Koppexmuposku Ha:
Peseps oA ybbiTki OT 06eCLEHEH!S aKTUBOB, NPUHOCSILLUX

NPOLEHTHbI A0X0A 14 1267 568 271645
Mpoyve yBbITKM OT 0BECLEHEHNS 1 CO34aHUs OLIEHOYHbIX 0653aTeNbCTB 23075 21727
OBeclieHeH1e MHBECTULIMI B aCCOLMMPOBAHHbIE KOMNaHA 10 63 908 _
OBeclieHeH1e akTUBOB, NMPeAHA3HaYeHHbIX AN Npofaxm 1 31390 -
Y6bITOK OT MepBoHaYansHOro NPU3HaHUs akTMBOB, MPUHOCSILX

NPOLEHTHbIN A0X0A 8 72018 188 565
UMCTbI HepeanuaoBaHHbIM YBLITOK N0 OnepaLymsaM ¢ MHOCTPaHHOM BamoTON 333980 327 365
Yuctas npubbinb No onepauymsM ¢ (PMHAHCOBbIMU UHCTPYMEHTaMU,

OLeHUBaEeMbIMU N0 CpaBe/AMBOIA CTOUMOCTY Yepes Npubbinb UM YBbITOK (16 660) (28 263)
U3Hoc 1 amopTusaums 12 166 965 90 469
AvBuaeHabl NosiyMeHHsie (46 101) -
IMpoume Aoxoas! NoryHeHHsIe 25 36 566 =
[ons B Npubblnm acCOLMMPOBaHHLIX OpraHusaLnin 10 24137 (9911)
M3ameHeHns 0T HauMCneHs MPOLIEHTHOTO AoXoAa (960 038) (543 819)
M3MeHeHst OT HaUMCNEeHs! MPOLIEHTHOTO pacxoada 131039 146 953
Mpoune HeeHeXHbIE HauMCTIeHUs! 13659 103 303
i MOTOKMN OT A AenTe M Ao 2284 304 1565 668

M3MeHeHUI B ONepaLnoHHbIX aKTUBaxX 1 o6s3aTenbLCTBax
Hucmoe (y y
CpeacTea B KpeaUTHbIX OpraHu3aLmsx (26 147) 231715
MpoussoaHble hyHaHCOBbIE aKTUBbI - (74 247)
Kpepgurbl knveHTam (7 078 339) (19 532 606)
AKTUBbI, NPeAHa3HaYeHHbIe ANA NPOAaXU 1150 10 493
Mpouue akTvBbI (169 846) (108 130)
Yucmoe (y Wy o e
BapomkeHHocTs nepep LIB PY3 u MNpasurenscteom (420 331) 1135 846
CpeqcTBa KpeauTHbIX opraHusaumit 1253298 106 973
CpepcTea kimeHToB 1475709 3092 009
Mpouve obsisaTenscrea 742) (45 960)
YucToe pacxohoBaHNe AHEXHBIX CPEACTB No

onepauuoHHO| [eATeNLHOCTY A0 Hanora Ha NpubbINb (2 680 944) (13 618 239)
YnnaueHHsI Hanor Ha npubbi b (233 641) (219 927)
YucToe pacxogoBaHue AeHEXHBIX CPEACTB NO

©onepaunoHHON AeATeNLHOCTH (2914 585) (13 838 166)

lNpunazaemsie npumeyaHus Ha cmp. 7-79 S6MSAMC HEOMbEeMIEMOU Yacmbio
Hacmosiwel KoHconuduposaHHoll ghuHaHco8ol omyemHocmu. s




Consolidated statement of cash flows
for the year ended 31 December 2020

JSC “National Bank for Foreign Economic
Activity of the Republic of Uzbekistan” Consolidated financial statements

Consolidated statement of cash flows
for the year ended 31 December 2020
(millions of Uzbek Soums)

Notes 2020 2019

Cash flows from operating activities
Profit before income tax 1,142,798 997,634
Adjustments for:
Provision for impairment losses on interest bearing assets 14 1,267,568 271,645
Other impairment and provisions 23,075 21,727
Impairment of investments in associates 10 63,908 -
Impairment of assets held for sale i 31,390 -
Initial recognition adjustment on interest bearing assets 8 72,018 188,565
Net unrealized loss on foreign exchange operations 333,980 327,365
Net gains from financial instruments at FVTPL (16,660) (28,263)
Depreciation and amortization 12 166,965 90,469
Dividends received (46,101) -
Other income 25 36,566 -
Share of profit or loss from associates 10 24,137 (9,911)
Change in interest income accrual (960,038) (543,819)
Change in interest expenses accrual 131,039 146,953
Other non-cash accruals 13,659 103,303
Cash flows from operating activities before 2,284,304 1,565,668

changes in operating assets and liabilities
Net (increase)/decrease in operating assets
Amounts due from credit institutions (26,147) 231,715
Derivative financial assets - (74,247)
Loans to customers (7,078,339) (19,532,606)
Assets held for sale 1,150 10,493
Other assets (169,846) (108,130)
Net (increase)/decrease in operating liabilities
Amounts due to the CBU and the Government (420,331) 1,135,846
Amounts due to credit institutions 1,253,298 106,973
Amounts due to customers 1,475,709 3,092,009
Other liabilities (742) (45.960)
Net cash flows used in operating activities before income tax (2,680,944) (13,618,239)
Income tax paid (233,641) (219,927)
Net cash used in operating activities (2,914,585) (13,838,166)

The accompanying notes on pages 7 to 69 are an integral part of these consolidated financial statements. 5




KoHconuaupoBaHHbIA OTUYET O ABMKEHUUN [eHEeXHbIX
cpepcTB 3aropf, 3akoHuuswuinca 31 gekabpa 2020 ropa

AO «HaumoHanbHbIl 6aHK BHELLIHE3KOHOMUYECKO
fesitenbHocT Pecnybnukn Yabekuctan» KonconuanposaHHas dpuHaHCOBas OTYETHOCTb

KoHconnavpoBaHHbI OTHET 0 ABMKEHWUMN AEHeXHbIX CPeACTB
3a rog, 3akoHuuBLMica 31 aekabps 2020 roga

(8 munnuoHax y36ekckux cym)

IMpum. 2020 2. 2019 2.

[eHexXHble NOTOKU OT UHBECT " nesTe “n
MpuoBpeTeHe MHBECTULIMOHHBIX LIEHHBIX Bymar (364 877) (171 531)
MocTynseHns oT NPOAAXM MHBECTULIMOHHBIX LIEHHBIX Bymar 90 769 -
n L B Hble OpraH13aummn (247 536) (39771)
[vBugenab!, NomnyMeHHbIe OT aCCOLMMPOBaHHbIX OpraHM3aLuii v no

VHBECTULMOHHBIM LEHHBIM BymMaram 10 069 14 402
MpuoBpeTeHue fovepHeit 33 BLIYETOM NPUOBPETEHHBIX A X
cpeacTs 36 (12 589) -
MpuoBpeTeHue OCHOBHBIX CPEACTB (292 777) (841 984)
MocTynnenns ST Npofaxu OCHOBHBIX CPEACTB 57 927 280609
YucToe pacxoaoBaHUe AeHEXHbIX CPEACTB No

MHBECT 7 pesr T (759 014) (758 275)
1t NOTOKM OT b 1 QesTe Ul
MocTynnexusi OT Bbinycka o6mrauui 29 3126 568 -
MorawweHue obvraumi 29 (131 326) (14 274)
MocTynneHusi OT NPUBNEYEHNS MPOYMX 3aeMHLIX CPeACTB 29 11322 780 18 778 808
MoralueHue NpoYMx 3aeMHbIX CPEACTB 29 (7976 821) (4923 235)
MocTynreHus oT nbusneyeHns cybopAVHNPOBAHHBIX 3aMOB - 1346 861
W3ameHeHve HeKOHTPOIMPYIOLLMX I0TIeN y4acTust 56 499 13 842
Aveuaenasl, BeinnayeHHble akuMoHepam Bakka (265 343) &
YucToe nocTynnexne AeHeXHbIX CPEACTB No

mHaHCOBOW AeATeNLHOCTH 6132357 15202 002
BrmsHve nsmeHeHUi 1 06MeHHbIX KypCOB Ha IEHeXHble cpeacTsa n

WX 3KBMBANEHTBI (81321) (213 405)
BrwsiHve 0X1aeMbIX KpeIUTHBIX YObITKOB Ha fieHexHsIe CpeacTsa u

VX 3KBMBANEHTbI 14 11 @711)
YucToe yBenuyeHue AeHeXHbIX CPEACTB U UX IKBUBANIEHTOB 2377448 387 445
Ji C| nux iTbl HA HAYano OTYETHOTO roaa 7 001 599 6614 154
AeHeXHble CpeACTBa U UX IKBUBANEHThI Ha KOHel OTYeTHOro roga 5| 9 379 047 7 001 599
MpoueHTs! NonyyeHHsIe 4079320 3427263
MpoLeHTbI BbiNNAYeHHbIe (1879 981) (1991277)

Mognucano M yTBepXAEHO K BbINYCKY OT UMeHu PykoBoacTea BaHka:

Mwupcoatos Anuwep enb Mpasnexus

Pwuxcues Boxoaup A i1 Byxrantep

7 mas 2021 roga

lNpunazaemsie npumevaHus Ha cmp. 7-79 A6nsOMCsA HeoMbeMIeMol Yacmbio
Hacmosiwell KOHCOMUAUPOBaHHOU (hUHaHCO8OL omyemHocmu. 6




Consolidated statement of cash flow
for the year ended 31 December 2020

JSC “National Bank for Foreign Economic
Activity of the Republic of Uzbekistan” Consolidated financial statements

Consolidated statement of cash flows
for the year ended 31 December 2020

(millions of Uzbek Soums)

Notes 2020 2019
Cash flows from investing activities
Purchase of investment securities (364,877) Q71531
Proceeds from sale and redemption of investment securities 90,769 -
Purchase of investments in associates (247,536) (39,771)
Dividends received from associates and investments securities 10,069 14,402
Acquisition of a subsidiary, net of cash acquired 36 (12,589) -
Purchase of property and equipment (292,777) (841,984)
Proceeds from sale of property and equipment 57,927 280,609
Net cash used in investing activities (759,014) (758,275)
Cash flows from financing activities
Proceeds from issue of debt securities 29 3,126,568 -
Redemption of debt securities issued 29 (131,326) (14,274)
Proceeds from other borrowed funds 29 11,322,780 18,778,808
Repayment of other borrowed funds 29 (7,976,821) (4,923,235)
Proceeds from subordinated loans - 1,346,861
Change in non-controlling interests 56,499 13,842
Dividends paid to shareholders of the Bank (265,343) -
Net cash from financing activities 6,132,357 15,202,002
Effect of changes in foreign exchange rates on cash and cash equivalents (81,321) (213,405)
Effect of expected credit losses on cash and cash equivalents 4 I (4.711)
Netincrease in cash and cash equivalents 2,377,448 387,445
Cash and cash equivalents, beginning 7,001,599 6,614,154
Cash and cash equivalents, ending 2 9,379,047 7,001,599
Interest received 4,079,320 3,427,263
Interest paid (1,879,981) (1,991,277)

Alisher Mirsoatov an of the Management Board

Bohodir Rikhsiev . 3 >~ Chief Accountant

7 May 2021

The accompanying notes on pages 7 to 69 are an integral part of these consolidated financial statements. 6













